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On  the  cover:  In  2003,  the  family  of  the  late  Bill  MacMillan  of  Graniteville 
gave  the  Westford  Museum  hundreds  of  the  glass  photographic  plates  taken  in 
the  early  1900s  by  Charles  L.  Hildreth  (1879  - 1968). 

This  Charlie  Hildreth  photograph  of  the  cannon  on  Westford  Common 
revealed  that  in  1900  the  granite  base  supporting  the  cannon  had  been  a foot 
taller  than  it  was  in  2003.  Over  the  years  the  ground  had  built  up.  Working  with 
Jon  Re  vis  of  the  Parks  Department,  the  Historical  Society  arranged  to  have  the 
cannon  removed,  sandblasted  and  repainted.  Jon’s  crew  also  raised  the  granite 
base  to  its  original  height. 

At  the  same  time,  the  bronze  plaques  which  had  disappeared  more  than 
twenty  years  ago  were  replaced  From  the  Hildreth  photograph,  the  wording  on 
the  original  plaques  was  discovered. 

For  the  story  of  how  the  cannon  came  to  be  on  Westford  Common,  see  the 
back  cover. 
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Dedication 


Rita  Hosmer  Edwards  Miller 
1918  -2003 


Rita’s  great-great-great-grandfather  Joseph  Wright  was  bom  in 
Westford  in  1736,  making  her  a 7th  generation  Westfordite. 

Three  generations  of  Westford  children  knew  “Mrs.  Miller”  at  Frost 
School  where  she  began  teaching  in  1939.  By  her  retirement  in  1983,  Rita 
Miller  was  principal  of  Frost  and  Cameron  Schools. 

The  2002  annual  town  meeting  voted  to  honor  Rita’s  contribution  to 
the  town  and  to  the  education  of  its  children  by  naming  the  newest 
elementary  school  the  Rita  Edwards  Miller  School. 


Special  thanks  to  Cindy  Kahrs  and  Linda  Newhard 
for  the  countless  hours  they  spent  formatting  this  Report. 
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Town  of  Westford 

Good  Government  Starts  With  You 

If  you  are  interested  in  serving  on  a Town  Committee,  please  fill  out  this  form  and  mail 
to  the  Town  Manager,  Town  Hall,  55  Main  Street,  Westford,  MA  01886.  This  form  may 
also  be  downloaded  from  the  website  at  www.westford.mec.edu  All  Committee 
vacancies  will  be  filled  by  citizens  deemed  most  qualified  to  serve  in  a particular 
capacity. 
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Westford  at  a Glance (inside  back  cover) 


Westford  Town  Officers  and  Committees 

Elected  Officials 


Board  of  Health 

5 members  (three  year  terms) 


Zac  Cataldo,  Chair 

121  Depot  St. 

5/99 

5/05 

Joseph  Guthrie,  Jr. 

2 Old  Wood  Rd. 

5/93 

5/05 

Todd  Lobo 

19  Salem  Road 

2/02 

5/04 

Thomas  Mahanna 

4 Butterfield  Lane 

5/03 

5/04 

Joanne  Martel 

6 Marie  Anne  Drive 

5/03 

5/06 

Board  of  Selectmen 

5 members  (three  year  terms) 


Dini  Healy-Coffin, 

2 Ward  Hill  Rd. 

5/96 

5/05 

Robert  Jefferies,  V.  Chair 

1 1 Boston  Rd. 

5/98 

5/04 

Allan  Loiselle 

14  Lawson  Road 

5/02 

5/05 

Chris  Romeo,  Chair 

239  Concord  Road 

5/01 

5/04 

Jim  Silva 

98  Chamberlain  Road 

5/03 

5/06 

Housing  Authority 

5 members  (five-year  terms),  Four  Elected  Members,  One  Appointed  by  Governor  * 


Muriel  Drake,  Member 

8 LaSallette  Rd 

5/95 

5/05 

Carol  Engel,  Ass’t  Treas. 

26  Lowell  Rd. 

5/91 

5/04 

Richard  Eastman* 

P.O.  Box  1583 

1/04 

8/08 

Phyllis  Koulouras,  Treas. 

1 0 School  Lane 

5/98 

5/08 

Christine  Pude,  Executive  Director 


JV  Fletcher  Library  Trustees 

6 members  (three-year  terms) 

David  Daniel 

Samuel  Frank 

Sandy  Kelly 

Robert  Price 

Paul  Royte 

Veronica  Whitehouse,  Chair 

Moderator 

(three  year  term) 

Ellen  Harde 


1 5 Stratton  Hill  Road 

5/02 

5/06 

4 Wheeler  Lane 

5/98 

5/04 

3 Sterling  Lane 

5/02 

5/05 

1 8 Stratton  Hill  Rd. 

5/99 

5/05 

29  Boston  Road 

5/98 

5/04 

3 Providence  Rd. 

5/95 

5/06 

39  Main  Street 

5/93 

5/05 
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Elected  Officials 


Planning  Board 

5 members  (five-year  terms) 


Peter  Fletcher,  Chair 

51  Concord  Rd. 

5/83 

5/08 

Michael  Green 

1 1 Hidden  Valley  Road 

5/99 

5/04 

Fred  Palmer 

147  Main  Street 

5/03 

5/06 

Andrea  Peraner-Sweet 

21  Kirsi  Circle 

5/97 

5/07 

Robert  Shaffer 

7 Blakes  Hill  Road 

5/00 

5/05 

School  Committee 

7 members  (three  year  terms) 


Elizabeth  Andrews 

87  West  Street 

5/03 

5/06 

Sharon  Boonstra 

13  Alcorn  Crossing 

5/94 

5/06 

Karen  Mario-Young,  V.  Chair 

10  Crest  Drive 

5/01 

5/04 

Michael  Mulligan 

4 Polley  Road 

5/01 

5/04 

Margaret  Murray,  Chair 

1 1 Sassafras  Road 

5/99 

5/05 

Tamison  Read  Rose 

31  Boston  Road 

5/03 

5/06 

Don  Siraini 

38  Broadway 

5/02 

5/05 
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Appointed  Officials 


Appointed  Boards  and  Committees 


as  of  March  2004 

Affordable  Housing  Committee 

(two-year  terms),  appointed  by  Town  Manager 


Bruce  Caldwell 

112  Keyes  Road 

12/03 

6/05 

Lauren  Coffey 

178  Concord  Road 

11/03 

6/05 

Doug  Deschenes 

5 Lindsay  Lane 

7/02 

6/04 

Ann  Eno 

5 Fisher  Way 

7/99 

6/05 

Scott  Hazelton 

76  Nutting  Road 

7/03 

6/05 

Diane  Holmes 

59  Lowell  Road 

8/03 

6/05 

Carl  Lyman 

102  Forge  Village  Road 

7/01 

6/05 

Elaine  Nickerson,  Vice  Chair 

4 Jelley  Road 

7/01 

6/05 

Andrea  Peraner-Sweet 

21  Kir  si  Circle 

7/01 

6/05 

Chris  Pude 

7 Bayberry  Road 

4/94 

6/05 

Chris  Romeo,  Chair 

239  Concord  Road 

7/01 

6/05 

Jim  Silva 

98  Chamberlain  Road 

7/03 

6/05 

Mary  Trubey 

34  Depot  Street 

7/99 

6/05 

Board  of  Assessors 

3 members  (three-year  terms),  appointed  by  Town  Manager 


Kevin  Burke 

7 Sherlock  Lane 

2/03 

6/06 

Diane  Holmes,  Chair 

59  Lowell  Road 

11/95 

6/04 

Titus  Palmer 

21  Vose  Road 

4/96 

6/06 

Board  of  Cemetery  Commissioners 

3 members,  (three-year  terms),  appointed  by  Town  Manager 

Barbara  Greenslade 

45  Forge  Village  Road 

2/03 

6/06 

Fred  Healy 

9 Ward  Hill  Road 

1/97 

6/05 

Daniel  Provost,  Chair 

27  Orchard  Street 

11/99 

6/05 

Board  of  Water  Commissioners 

3 members  (three-year  terms)  Appointed  by  Town  Manager 

Doug  Deschenes 

1 4 Keyes  Road 

7/03 

6/06 

Harold  Fletcher,  Sr. 

P.O.  Box  394 

7/96 

6/05 

Leslie  Thomas,  Chair 

8A  Old  Colony  Drive 

7/98 

6/04 

Robert  Carter,  Alternate 

8 Nutting  Road 

10/02 

6/05 

Burial  Agent  of  Deceased  Soldiers 

Appointed  by  Town  Manager 
Paul  Murray,  Dir,  Veterans  Svcs. 

Cameron  Senior  Center 

6/97 

6/04 

Caretaker  of  Whitney  Playground,  Town  Common,  Monuments 

Appointed  by  Town  Manager 
Richard  Barrett 

Highway  Department 

6/00 

6/04 
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Appointed  Officials 


Commission  for  More  Efficient  Town  Government 

9 members,  (two-year  terms)  Appointed  by  Town  Manager 


Kirk  Ware 

5 Granada  Rd. 

5/02 

6/04 

Jim  Sullivan 

10  Bayberry  Rd. 

5/02 

6/04 

Evan  Schapiro 

16  Tadmuck  Rd. 

5/02 

6/04 

Bob  Waskiewicz 

4 Leland  Rd. 

5/02 

6/04 

Laurie  Carrick 

9 Kirsi  Circle 

1/04 

6/04 

Bob  Jefferies 

1 1 Boston  Rd. 

5/02 

6/04 

Sarah  Duffy 

7 York  Ave. 

5/02 

6/04 

Margaret  Murray 

1 1 Sassafras  Rd. 

5/02 

6/04 

Bob  Laporte 

1 5 Kylemore  Dr. 

5/02 

6/04 

Nancy  Rosinski 

13  North  Hill  Rd. 

5/02 

6/04 

Communications  Advisory  Committee 

5 members  ( one-year  terms),  appointed  by  Board  of  Selectmen 


Marc  Davidson 

69  Providence  Rd 

9/02 

9/03 

Dave  Levy,  Chair 

354  Groton  Rd. 

7/93 

6/04 

Jim  Silva 

98  Chamberlain  Road 

9/02 

6/03 

David  Weaver 

10  Chicory  Road 

10/02 

6/04 

Ken  Woods,  Vice-chair 

74  Tenney  Road 

6/02 

6/03 

Community  Preservation  Committee 

(terms  staggered),  appointed  by  Town  Manager 

Richard  Eastman 

8 Jo-Jo  Lane 

3/04 

Marilyn  Frank 

6 Chamberlain  Road 

6/01 

6/04 

Kathleen  (Toody)  Healy 

95  North  Main  Street 

6/01 

6/04 

Christine  MacMillan 

12  Maple  Street 

6/01 

6/05 

Ingrid  Nilsson,  Chair 

6 Depot  Street 

6/01 

6/04 

Evan  Schapiro 

1 6 Tadmuck  Road 

6/01 

6/03 

Bob  Shaffer 

7 Blakes  Hill  Road 

6/01 

6/04 

Ken  Tebbetts 

8 Moore  Road 

6/01 

6/04 

Mary  Ellen  Tynan 

10  Kirsi  Circle 

6/03 

6/04 

Conservation  Commission 

5-7  members  (three-year  terms),  appointed  by  Board  of  Selectmen 


Margaret  Wheeler 

171  Depot  St. 

12/95 

9/04 

Peter  Mahler 

25  Vine  Brook  Road 

8/00 

6/06 

Mary  Trubey 

PO  Box  33 

8/00 

6/06 

Marilyn  Frank 

6 Chamberlain  Road 

8/00 

6/06 

Ann  Jefferies 

1 1 Boston  Road 

6/03 

6/06 

Marian  McCurley 

55  Vine  Brook  Road 

6/03 

6/06 

Eric  Fahle,  Chair 

9 Long  Sought  for  Pond  Road  4/ 94 

6/05 

Constables 

(three-  year  terms)  appointed  by  Town  Manager 

Joseph  R.  Connell  3 Connell  Dr 

1/94 

6/04 

Scott  Dean 

14  Pershing  Street 

2/03 

6/06 

Dean  DeVito 

PO  Box  1348 

8/03 

6/06 
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Appointed  Officials 


Council  on  Aging 

7 members  (three-year  terms),  appointed  by  Town  Manager 


Helena  Crocker,  Chair 

34  West  St. 

6/00 

6/06 

Nancy  Cook 

PO  Box  869 

6/98 

6/04 

Dorothy  Hall 

1 0 Highland  Road 

7/03 

7/06 

Cecelia  Healy 

P.O.  Box  749 

6/83 

6/04 

George  Rogers 

60  Pleasant  Street 

1/03 

6/04 

Evan  Schapiro 

16  Tadmuck  Road 

1/01 

6/04 

Robert  Tierney,  Vice  Chair 

10  Tallard  Road 

6/99 

6/02 

Cultural  Council 

(three-year  terms) Appointed  by  Board  of  Selectmen 


Kelly  Beattie 

26  Honeysuckle  Road 

9/03 

6/06 

Diane  Cserbak 

1 8 Cold  Spring  Rd. 

4/99 

4/02 

Susan  Cusson 

248  Groton  Road 

10/01 

10/04 

Mary  Gallant 

3 Shannon  Circle 

5/98 

6/04 

Lizette  Greaves 

8 Hayrick  Lane 

5/98 

6/04 

Elizabeth  Michaud,  Chair 

1 1 Beaver  Dam  Drive 

3/03 

10/05 

Cheryl  Serpe 

1 7 Shelly  Lane 

10/01 

10/04 

Karen  Turpin 

9 April  Lane 

7/99 

7/05 

Debra  VanDerwerf 

13  Vose  Hill  Road 

6/03 

6/06 

Kristin  Vegeto 

Abby  Road 

10/02 

10/05 

Emergency  Management 

2 members  (one-year  term)  Appointed  by  Town  Manager 
Captain  Joe  Targ 


Fire  Department 
Captain  Tim  Whitcomb 

51  Main  St. 

1/00 

6/04 

Police  Department 

53  Main  St. 

1/00 

6/04 

Finance  Committee 

(three-year  terms)  Appointed  by  Moderator 


Elizabeth  Adams,  Chair 

63  Main  St. 

8/99 

6/06 

Judy  Culver, 

34  Stone  Ridge  Rd 

9/94 

6/04 

David  Keele, 

10  Boston  Rd. 

3/99 

6/05 

Harvey  Greenberg 

3 Carolina  Lane 

7/00 

7/06 

James  Sullivan 

10  Bayberry  Rd. 

6/97 

6/06 

Charlie  Rusman 

9 Timberlee  Lane 

7/03 

7/05 

Kelly  Ross 

7 Carriage  Way 

6/02 

6/05 

David  Murray 

1 1 Sassafras  Road 

10/03 

6/05 

Highway  Garage  Building  Committee 

(one-year  terms)  Appointed  by  Board  of  Selectmen 


Paul  Alphen,  Chair 

9 Boutwell  Hill  Rd. 

8/98 

6/04 

Richard  Barrett 

Highway  Superintendent 

8/98 

6/04 

George  Fletcher 

21  North  St. 

8/98 

6/04 

John  A Healy,  III 

26  Broadway 

8/98 

6/04 

Robert  Jefferies 

1 1 Boston  Rd. 

8/98 

6/04 
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Appointed  Officials 


James  Pearson  25  Colonial  Dr.  8/98  6/04 

Gaylord  McCartney  1 6 Patriot  Lane  8/98  6/04 

(non-voting  alternate) 


Historical  Commission 

(three-year  terms)  Appointed  by  Board  of  Selectmen 


Sally  Benedict 

1 Hildreth  St. 

7/85 

6/04 

Jane  Hinckley 

24  Boston  Rd. 

1/94 

6/04 

Roberta  McGuire 

60  Chamberlain  Rd 

6/03 

6/06 

Bob  Oliphant 

3 Robinson  Rd. 

5/98 

6/05 

Stacey  Perron 

PO  Box  3114 

6/99 

6/02 

Kenneth  Tebbetts,  Chair 

8 Moore  Rd. 

7/96 

6/04 

Phil  Gilbert,  Alternate 

16  Frances  Hill  Rd. 

6/01 

6/05 

Roland  Pendlebury,  Alternate 

Lowell  Regional  Transit  Authority 

1 representative  (one-year  term)  Appointed  by  Board  of  Selectmen  Chair 

William  Kavanaugh 

46  Depot  Street 

4/93 

6/03 

Master  Plan  Implementation  Committee 

(one-year  terms)  Appointed  by  Planning  Board 

Michel  Bonenfant 

1 8 Concord  Road 

7/02 

6/04 

Bill  Bradley 

13  Tenney  Road 

8/02 

6/04 

Karen  Cavanagh 

8 Dempsey  Way 

6/00 

6/04 

Mark  Cordon 

20  Sherwood  Drive 

6/03 

6/04 

Peter  Ewing 

21  Old  Homestead  Road 

1/04 

1/05 

Peter  Fletcher 

51  Concord  Road 

1/04 

1/05 

Sam  Frank,  non-voting 

4 Wheeler  Lane 

6/00 

6/04 

Michael  Green,  Co-chair 

1 1 Hidden  Valley  Road 

6/00 

6/04 

Diane  Holmes 

59  Lowell  Rd. 

6/00 

6/04 

Bob  Krankewicz 

1 5 Boston  Road 

1/04 

6/04 

Ingrid  Ndsson 

6 Depot  Street 

6/00 

6/04 

Fred  Palmer,  Co-chair 

1 47  Main  Street 

6/03 

6/04 

Andrea  Peraner-Sweet 

21  Kirsi  Circle 

6/00 

6/04 

Peter  Severance 

3 Snow  Drive 

2/04 

6/04 

Bob  Shaffer 

7 Blakes  Hill  Rd. 

6/00 

6/04 

Tom  Spuhler 

232  Concord  Road 

12/03 

12/04 

Ed  Thomas 

1 0 Snow  Drive 

1/04 

1/05 

Leslie  Thomas 

8A  Old  Colony  Dr. 

6/00 

6/04 

Veronica  Whitehouse 

3 Providence  Road 

10/03 

6/04 

Monument  Advisory  Committee 

Appointed  by  Town  Manager,  (three  year  term) 

Paul  Murray,  Chair 

12  Wilshire  Ave. 

7/00 

6/06 

Ellen  Harde 

39  Main  Street 

7/00 

6/06 

Jonathan  Revis 

Highway  Department 

7/00 

6/06 

Nancy  Cook 

PO  Box  869 

7/00 

6/06 

Patty  Dubey 

Town  Hall 

7/00 

6/06 
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Appointed  Officials 


Jack  Wrobel  1 3 Monadnock  Drive  7/00  6/06 

Stacy  Perron  PO  Box  3114  10/00  6/06 

Nashoba  Valley  Technical  High  School  District  Committee 

Appointed  by  Board  of  Selectmen,  School  Committee,  and  Moderator  (three-year  terms) 
Joan  O’Brien,  Chair  1 1 Cold  Spring  Road  6/90  3/04 

Hajo  Koester  65  Providence  Road  4/96  3/04 

Diana  Greenwood.  Alt.  PO  Box  784  3/04 

Northern  Middlesex  Council  of  Governments 

Appointed  by  Board  of  Selectmen  1 representative/ 1 alternate  (one-year  term) 


Jim  Silva,  Representative 

98  Chamberlain  Road 

6/03 

6/04 

Bob  Jefferies,  (alternate) 

1 1 Boston  Road 

6/03 

6/04 

Parkerville  Schoolhouse  Committee 

5 members  (three-year  terms)  Appointed  by  Town  Manager 

Jennie  Johnson 

30  Old  Lowell  Rd. 

4/03 

6/05 

Roger  Plaisted,  Chair 

175  Carlisle  Rd. 

4/03 

6/04 

Heidi  Hatke 

78R  Carlisle  Rd. 

4/03 

6/06 

June  Kennedy 

31  Old  Lowell  Rd. 

4/03 

6/05 

John  Wilder 

61  Carlisle  Rd. 

4/03 

6/06 

Charles  Cusson 

248  Groton  Rd. 

10/03 

6/06 

Susan  Cusson 

248  Groton  Rd. 

10/03 

6/06 

Parks  & Recreation  Commission 

7 members  ( three-year  terms) _Appointed  by  Town  Manager 


Fred  Callahan,  Chair 

7 Chippewa  Road 

7/01 

6/05 

Wayne  D’Agostino 

27  Patten  Road 

12/02 

6/04 

John Johnson 

8 Brookview  Drive 

5/03 

6/06 

Julia  Lavely 

1 94  Main  Street 

5/02 

6/05 

Kevin  McCann 

1 Thistle  Lane 

5/02 

6/05 

Stephen  Spinney 

27  Village  View  Road 

4/03 

6/03 

Mary  Ellen  Tynan 

10  Kirsi  Circle 

1/03 

6/06 

Permanent  School  Building  Committee 

Appointed  by  Board  of  Selectmen  (as  needed,  no  expiration  of  terms) 

Patricia  Arnold 

17  Vineyard  Road 

10/02 

Steven  Brierley 

16  Phillips  Drive 

8/96 

Karen  Cavanaugh 

8 Dempsey  Way 

4/01 

Thomas  Ellis 

5 Chicory  Lane 

9/00 

Angela  Harkness 

15  Castle  Road 

9/00 

Robert  Jefferies 

PO  Box  487 

12/94 

Kenneth  Morgan,  Chair 

4 Dutchman  Lane 

12/94 

Michael  Mulligan 

4 Polley  Rd. 

12/94 

George  Murray 

1 4 Heywood  Dr. 

12/94 

Robert  Smith 

1 0 Hillside  Ave. 

12/94 

Kirk  Ware 

5 Grenada  Drive 

12/94 

Victor  Weisenbloom 

25  Chippewa  Rd. 

9/97 
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Appointed  Officials 


Permanent  Town  Building  Committee 

Appointed  by  Board  of  Selectmen  (staggered  terms) 


Karen  Cavanaugh 

8 Dempsey  Way 

8/03 

8/06 

Paul  Davies 

6 Crest  Drive 

8/03 

8/05 

Scott  Hazelton 

76  Nutting  Road 

8/03 

8/05 

Eric  Bellone 

1 Cobbler  Lane 

8/03 

8/05 

Thomas  Mahanna 

4 Butterfield  lane 

8/03 

8/06 

Lawrence  Order 

9 Lillian  Road 

8/03 

8/05 

Personnel  Advisory  Committee 

Appointed  by  Town 

Manager  (no  expiration  of  terms) 

Dana  Owens 

342  Groton  Road 

10/02 

Kathleen  Smith 

10  Jennie  Richards 

10/02 

Jack  Wrobel 

1 3 Monadnock  Drive 

10/02 

Tom  Kleinhanzl 

5 Rosebud  Lane 

5/03 

Records  and  Archives  Management  Committee 

Appointed  by  Town 

Manager  (three  year  terms) 

Ellen  Harde 

39  Main  Street 

3/02 

3/05 

Jane  Hinckley 

20  Boston  Road 

3/02 

3/05 

Virginia  Moore,  Chair  Fletcher  Library 

3/02 

3/05 

Bob  Oliphant 

3 Robinson  Road 

3/02 

3/05 

Kaari  Mai  Tari 

Town  Clerk 

3/02 

3/05 

Recycling  Commission 

Appointed  by  Town  Manager  (three  year  terms) 


William  Beck 

24  Tadmuck  Rd. 

10/98 

6/05 

Andy  Bergamini 

78  Graniteville  Rd. 

2/03 

6/06 

Joyce  Demers 

4 Phillips  Drive 

5/99 

6/05 

Mike  Gustin 

22  Meadow  Lane 

5/01 

5/05 

Ellen  Harde 

39  Main  Street 

9/00 

6/03 

Elizabeth  Sawyer 

4 Cherry  Lane 

4/99 

6/05 

Barbara  Theriault 

8 Tadmuck  Lane 

7/02 

6/05 

Regional  Recreational  Trail  Committee 

Appointed  by  Town  Manager  (one-year  term) 


Sandra  Habe 

Recreation  Dept 

4/01 

6/04 

Peter  Mahler 

25  Vone  Brook 

4/01 

6/04 

George  Turner 

8 Rose  Lane 

4/01 

6/04 

Beverly  Woods 

74  Tenney  Road 

4/01 

6/04 

Registrars  of  Voters 

3 members,  Appointed  by  Board  of  Selectmen 


Mary  Caless 

70  Beaver  Brook  Rd. 

5/02 

6/04 

Philip  R.  McGee,  Chair 

2 Beaver  Brook  Rd. 

5/86 

6/04 

Kaari  Mai  Tari 

Town  Clerk 

10/02 

Donald  Whitehouse 

3 Providence  Road 

1/02 

6/03 
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Appointed  Officials 


Roudenbush  Community  Center  Committee 

Appointed  by  Town  Manager  (three-year  terms) 


Christine  Coughlin 

27  Phillips  Drive 

5/03 

6/06 

Arlen  Hammel 

1 7 Colonial  Drive 

11/03 

6/06 

Joanne  Novelli 

67  Patten  Road 

6/03 

6/06 

Jim  Passios 

3 Kylemore  Drive 

6/98 

6/05 

Frank  Pennella 

3 Tallard  Road 

3/01 

6/04 

Charlotte  Scott 

36  Boston  Rd. 

6/97 

6/04 

Jack  Viera,  Vice  Chair 

1 2 Kirsi  Circle 

2/01 

6/04 

Bob  Waskiewicz 

4 Leland  Rd. 

6/98 

6/04 

Ray  Wauford,  Chair 

4 Lucille  Avenue 

11/00 

6/05 

Senior  Center  Wellness  Committee 

Appointed  by  Board  of  Selectmen  (no  expiration  of  terms) 

Debra  Vanderwerf 

13  Vose  Hill  Road 

10/03 

Fred  Magdalenski 

27  South  Chelmsford  Rd 

10/03 

Mary  Eve  Miller 

89  Concord  Road 

10/03 

Bill  Collins 

32  Story  Street 

10/03 

Don  Menefee 

46  Hildreth  Street 

10/03 

Senior  Citizen  Tax  Relief  Committee 

Appointed  by  the  Board  of  Selectmen  (no  expiration  of  terms) 

Fran  Considine 

1 6 Banbury  Drive 

2/01 

Helena  Crocker 

34  West  Street 

2/01 

Dorothy  Hall 

10  Highland  Road 

2/01 

Eugene  Jungbluth 

10  Brookview  Drive 

2/01 

David  Keele 

1 0 Boston  Road 

2/01 

Judy  Ramirez 

14  Beaver  Dam  Drive 

2/01 

Mary  Sawosik 

PO  Box  462 

2/01 

Stepinski  Land  Acquisition  Committee 

(Appointed  by  Planning  Board) 
Michael  Bonenfant 

18  Concord  Rd. 

7/03 

6/04 

Mary  Caless 

70  Beaver  Brook  Rd. 

7/03 

6/04 

Robert  Carter 

8 Nutting  Rd. 

7/03 

6/04 

Marilyn  Frank 

6 Chamberlain  Rd. 

7/03 

6/04 

Robin  Fullford 

3 Cold  Spring  Rd. 

7/03 

6/04 

Andrea  Peraner-Sweet,  Co-chair 

21  Kirsi  Circle 

7/03 

6/04 

Stacey  Perron 

PO  Box  2115 

7/03 

6/04 

James  Silva 

98  Chamberlain  Rd. 

7/03 

6/04 

Leslie  Thomas,  Co-chair 

8A  Old  Colony  Dr. 

7/03 

6/04 

Veronica  Whitehouse 

3 Providence  Rd. 

7/03 

6/04 

Elaine  Major,  Environmental  Analyst 

7/03 

6/04 

Patricia  Savage,  Parks  & Recreation  Director 

7/03 

6/04 

Sandra  Habe,  Parks  & Recreation  Asst.  Dir. 

7/03 

6/04 
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Appointed  Officials 


Stony  Brook  Master  Plan  Sub-Committee 

16  members  (one-year  term)  Appointed  by  Planning  Board  and  Board  of  Selectmen 


Paul  Alphen 

9 Boutwell  Hill  Rd. 

10/98 

Chip  Barrett 

Highway  Supt. 

10/98 

Bill  Coakley 

19  Phillips  Dr. 

2/04 

1/05 

Jean  Drula 

14  Hopkins  Place 

10/98 

Eric  Fahle 

9 Long  Sought  For  Pond  Rd. 

10/01 

10/02 

Dini  Healy-Coffin 

19  Frances  Hill  Road 

10/98 

Patti  Mason 

22  Old  Homestead  Rd. 

10/98 

Andrea  Peraner-Sweet  (Chair) 

21  Kirsi  Circle 

11/01 

10/02 

Christine  Pude 

7 Bayberry  Rd. 

10/98 

Warren  Sweetser 

69  Acton  Rd. 

10/01 

10/02 

Leslie  Thomas 

8A  Old  Colony  Dr. 

Kirk  Ware 

5 Granada  Dr. 

2/04 

1/05 

Tax  Classification  Committee 

Appointed  by  Town  Manager  (no 

expiration  of  terms) 

James  Brooks 

7 Drawbrige  Road 

8/02 

Bill  Collins 

32  Story  Lane 

9/02 

Joe  Diamond 

1 8 Vine  Brook  Road 

9/02 

C.L.  Gildroy 

2 Old  Wood  Road 

8/02 

Harv  Greenberg 

3 Carolina  Lane 

9/02 

Scott  MacKay 

7 Crown  Road 

8/02 

Fred  Magdalenski 

27  South  Chelmsford  Rd 

8/02 

Valerie  Wormell 

25  Vose  Hill  Road 

9/02 

Tax  Possesion  Sale  Committee 

3 members  (three-year  terms)  Appointed  by  Board  of  Selectmen 

A.  Justin  McCarthy,  Esq. 

8 Wheeler  Lane 

2/99 

6/04 

Town  Forest  Committee 

2 members  (one-year  terms)  Appointed  by  Town  Manager 

Richard  Barrett 

Highway  Supt. 

7/99 

6/04 

Westford  275th  Anniversary  Committee 

Appointed  by  Town  Manager 

Jim  Arciero,  Chair 

1 8 Banbury  Drive 

4/03 

12/04 

Barbara  Brewer 

1 50  Plain  Road 

5/03 

12/04 

Jane  Carpenter 

7 Graniteville  Road 

1/04 

12/04 

Nancy  Cook 

25  North  Main  Street 

4/03 

12/04 

Jeff  Ernst 

25  Misty  Lane 

1/04 

12/04 

Susan  Ernst 

25  Misty  Lane 

4/03 

12/04 

Lenore  Franklin 

6 Wayne  Road 

1/04 

12/04 

Dianne  Healy 

26  Broadway 

4/03 

12/04 

Sarah  Ledder 

2 Griffin  Road 

4/03 

12/04 

Paul  MacMillan 

1 2 Maple  Street 

1/04 

12/04 

Patti  Mason 

22  Old  Homestead 

1/04 

12/04 

Dottie  Molignano 

10  Depot  Street 

1/04 

12/04 
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Appointed  Officials 


Andy  Olszowy 

29  Pierce  Lane 

1/04 

12/04 

Donna  Powell 

17  Drawbridge 

4/03 

12/04 

Sally  Pratt 

7 Heartstone  Road 

1/04 

12/04 

Deborah  Rorke 

2 Fieldstone  Drive 

4/03 

12/04 

Ken  Tebbetts 

8 Moore  Road 

4/03 

12/04 

Zoning  Board  of  Appeals 

5 members/2  alternates , (five-year  terms,  alternates  yearly)  Appointed  by  Board  of  Selectmen 

David  Earl 

17  Depot  St. 

7/91 

6/09 

Jay  Enis 

13  Pine  Tree  Trail 

9/92 

6/06 

Sam  Frank,  Chair 

4 Wheeler  Lane 

12/92 

6/04 

Roger  Hall 

53  North  Street 

7/01 

7/06 

Ronald  H.  Johnson,  Vice  Chair 

77  Carlisle  Rd. 

1/88 

6/04 

Bob  Hermann,  (Alternate) 

101  Concord  Road 

8/02 

7/07 

James  Kazeniac,  (Alternate)  9 Robinson  Rd. 

40B  Performance  Standards  Committee 

(no  expiration  of  Terms) 

8/99 

6/06 

John  Cadigan 

8 Long  Meadow  Road 

12/03 

Zac  Cataldo 

121  Depot  Street 

12/03 

Mark  Cordon 

20  Sherwood  Drive 

12/03 

Doug  Deschenes 

5 Lindsey  Lane 

12/03 

Eric  Fahle 

9 Long  for  Sought  Pond 

12/03 

Sam  Frank 

4 Wheeler  Lane 

12/03 

Mike  Green 

11  Hidden  Valley  Road 

12/03 

Roger  Hall 

53  Main  Street 

12/03 

Scott  Hazelton 

76  Nutting  Road 

12/03 

Bob  Jefferies 

1 1 Boston  Road 

12/03 

Fred  Palmer 

147  Main  Street 

12/03 

Jim  Silva 

98  Chamberlain  Road 

12/03 

Veronica  Whitehouse 

3 Providence  Road 

12/03 
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General  Meeting  Times 


General  Meeting  times  for  Boards  & Committees 


Board/ Committee 

Day  of  the  Month 

Time 

Location 

Board  of  Health 

2nd  & 4th  Monday 

7:00pm 

J.V.  Fletcher  Library 

Board  of  Selectmen 

2nd  & 4th  Tuesday 

7:30  pm 

J.V.  Fletcher  Library  Meeting 

Room 

Conservation  Commission 

2nd  & 4th  Wednesday 

7:30  pm 

Rogers  Fire  Station,  7:30  pm 

Council  on  Aging 

2nd  Thursday 

4:00  pm 

Cameron  Senior  Center 

Historical  Commission 

3rd  Wednesday 

7:00  pm 

Museum  Cottage 

Housing  Authority 

2nd  Thursday 

7:00  pm 

Parks  & Recreation 

1 st  Monday 

7:00  pm 

Cameron  Senior  Center 

Planning  Board 

1st  & 3rd  Monday 

7:30  pm 

Westford  Academy,  Room  100 

Recycling  Commission 

2nd  Thursday 

7:30  pm 

Cameron  Senior  Center 

Roudenbush  Community 
Center 

4th  Tuesday 

7:30  pm 

Roudenbush  Community  Center 

School  Committee 

Every  other  Monday 

7:30  pm 

Westford  Academy,  Room  114 

Water  Commission 

1st  & 3rd  Tuesday 

5:30  pm 

Water  Dept.  Operation  Center 

Zoning  Board  of  Appeals 

3rd  Wednesday 

7:30  pm 

Westford  Academy,  Room  144 
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TOWN  OF  WESTFORD 

Annual  Town  Election 

May  6,  2003 
Official  Results 


Precinct  1 Precinct  2 Precinct  3 Precinct  4 Precinct  5 Precinct  6 Total 


Board  of  Selectmen  (3  Year  Term)  - Vote  for  1 


Blanks 

12 

16 

17 

11 

23 

5 

84 

Richard  A.  Proulx 

35 

76 

50 

62 

58 

33 

314 

James  G.  Silva 

95 

102 

166 

108 

120 

73 

664 

Write  Ins  (total  misc.) 

3 

6 

2 

2 

4 

3 

20 

Chet  Cook 

8 

2 

2 

2 

14 

TOTALS 

145 

208 

237 

183 

207 

116 

1096 

Board  of  Health  (3  Year  Term)-Vote  for  1 

Blanks 

7 

5 

4 

3 

11 

2 

32 

Thomas  J.  Mahanna 

43 

107 

78 

56 

82 

51 

417 

Joanne  Martel 

94 

96 

155 

124 

114 

63 

646 

Write  Ins 

0 

0 

0 

0 

0 

0 

0 

TOTALS 

144 

208 

237 

183 

207 

116 

1095 

Housing  Authority  - Vote  for  1 

Blanks 

30 

41 

63 

36 

57 

35 

262 

Phyllis  Koulouras 

114 

167 

173 

145 

149 

80 

828 

Write  Ins 

0 

0 

1 

2 

1 

1 

5 

TOTALS 

144 

208 

237 

183 

207 

116 

1095 

Library  Trustees  (3  Year  Term) 

- Vote  for  2 

Blanks 

66 

121 

136 

82 

134 

77 

616 

Veronica  L.  Whitehouse 

117 

166 

182 

150 

147 

81 

843 

David  W.  Daniel 

105 

128 

155 

134 

132 

74 

728 

Write  Ins 

0 

1 

1 

0 

1 

0 

3 

TOTALS 

288 

416 

474 

366 

414 

232 

2190 

Planning  Board  (5  Year  Term)  - 

Vote  for  1 

Blanks 

22 

23 

44 

24 

31 

29 

173 

Peter  Fletcher 

122 

184 

192 

158 

175 

86 

917 

Write  Ins 

0 

1 

1 

1 

1 

1 

5 

TOTALS 

144 

208 

237 

183 

207 

116 

1095 

Planning  Board  (Vacancy)  - Vote  for  1 

Blanks 

29 

33 

51 

28 

51 

33 

225 

Frederick  C.  Palmer,  Jr. 

115 

173 

184 

154 

155 

83 

864 

Write  Ins 

0 

2 

2 

1 

1 

0 

6 

TOTALS 

144 

208 

237 

183 

207 

116 

1095 
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2003  Annual  Town  Election 


School  Committee  (3  Year  Term)  - Vote  for  3 


Blanks 

122 

182 

201 

127 

217 

116 

965 

Sharon  B.  Boonstra 

95 

152 

161 

139 

130 

70 

747 

Elizabeth  F.  Andrews 

109 

153 

179 

142 

141 

84 

808 

Tamison  Read  Rose 

104 

136 

167 

138 

129 

78 

752 

Write  Ins 

2 

1 

3 

3 

4 

0 

13 

TOTALS 

432 

624 

711 

549 

621 

348 

3285 

Total  Registered  Voters 

2126 

2273 

2350 

2252 

2270 

2077 

13348 

Precinct  Totals: 

144 

208 

237 

183 

207 

116 

1095 

Total  Voter  Turnout 

6.8% 

9.2% 

10.1% 

8.1% 

9.1% 

5.6% 

8.2% 
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Annual  Town  Meeting 

May  10,  2003 


At  a legal  meeting  of  the  inhabitants  of  the  Town  of  Westford,  qualified  by  law  to  vote  in  Town 
affairs,  held  at  the  Abbot  School  on  Saturday,  May  10,  2002,  called  to  commence  at  10:00  am,  the 
following  business  was  transacted: 

Election  officers,  using  voting  lists,  acted  as  tellers  at  the  doors. 

Ellen  Harde,  Town  Moderator,  called  the  meeting  to  order  at  10:00  am. 

It  was  voted  unanimously  to  allow  Town  employees  and  consultants  who  are  not  residents  to  sit  on 
Town  Meeting  floor  and  address  the  meeting. 

It  was  voted  unanimously  to  waive  the  reading  of  the  words  of  the  motions  by  the  Moderator  and 
accept  the  document,  entitled  “Annual  Town  Meeting  Motions,  Saturday,  May  10,  2003.” 

Article  1:  Acceptance  of  Town  Reports  / Town  Manager 

It  was  voted  unanimously  that  the  Town  accept  the  Reports  of  Town  Officers,  Boards  and 
Committees  for  the  calendar  year  2002,  as  printed  in  the  Town  Report. 

Article  2:  Property  Tax  Exemption  / Board  Of  Assessors 

It  was  voted  unanimously  that  the  Town  accept  the  provisions  of  Chapter  73,  section  4 of  the  Acts 
of  1986,  as  amended  by  Chapter  126  of  the  Acts  of  1988  by  providing  for  additional  property 
exemptions  for  qualified  residents  who  may  be  blind,  elderly,  surviving  spouses  or  minors  or  are 
disabled  veterans,  and  to  increase  the  statutory  exemption  by  100%. 

Selectmen  Recommend  Approval;  Finance  Committee  Recommends  Approval 

Article  3:  Compensation  Plan  Amendment  / Town  Manager 

It  was  voted  unanimously  that  the  Town  amend  the  Pay  Classification  Plan  for  non-unionized 
municipal  employees  as  shown  in  the  Finance  Committee  Report  (Appendix  “E”)  effective 
November  2002  as  follows: 


Senior  Ade  Outreach  Worker  Min  $10.00  Max$  14.00  change  position  title  to 

Elder  Outreach  Coordinator  Min  $10.00  Max  $14.00 


Call  Firefighter 
Call  Firefighter 


Min  $16.34  Max  $19.92  to 

Min  $16.84  Max  $20.51  Per  letter  of  Agreement 


Call  Ambulance  Attendant  Min  $16.34  Max  $18.03  to 

Call  Ambulance  Attendant  Min  $16.84  Max  $20.51  Per  letter  of  Agreement 

Selectmen  Recommend  Approval;  Finance  Committee  Recommends  Approval 
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May  10,  2003  Annual  Town  Meeting 


Article  4:  Fiscal  Year  2004  Operating  Budget  / Town  Manager 

It  was  VOTED  that  the  Town  adopt  as  separate  appropriations  the  recommendations  listed  in  the 
report  of  Finance  Committee,  printed  on  pages  22  through  27,  with  the  following  amendments: 


Department  1 52  Human  Resources,  Expenses  shall  read  $260,334 

Department  220  Fire  Department,  Personal  Services  shall  read  $1,787,559 

Department  305  Westford  Public  Schools  shall  read  $34,625,358 

Department  310  Nashoba  Valley  Tech  shall  read  as  follows: 

Expense  $490,421 

Chapter  70  State  Aid  Pass  Through*  $156,722 

Total  $647,143 

Department  610  Library,  Personal  Services  shall  read  $891,744 


*Payment  of  this  amount  shall  only  be  made  if  such  payment  is  not  made  directly  to  the  Nashoba  Valley 
Technical  High  School  by  the  Commonwealth  as  part  of  the  Governor’s  approved  budget. 

totaling  SEVENTY  ONE  MILLION,  TWO  HUNDRED  FIFTY  EIGHT  THOUSAND,  ONE 
HUNDRED  SIXTY  SIX  ($71,258,166)  DOLLARS  for  the  operation  and  maintenance  of  Town 
Departments  for  the  Fiscal  Year  July  1,  2003  through  June  30,  2004,  such  sums  to  be  expended  for 
such  purposes  under  the  direction  of  the  respective  Town  Officers,  Boards  and  Committees  and 
that  all  items  be  raised  and  appropriated  except  for  the  following: 

Department  171  Conservation  Commission:  $8000.00  shall  be  appropriated  from  Wedands 
Protection  Fees,  Receipts  Reserved  for  Appropriation 
Department  230  Ambulance  Enterprise  Fund:  $350,000  shall  be  appropriated  from  Ambulance 
Revenue 

Department  452  Water  Enterprise:  $3,044,819.00  shall  be  appropriated  From  Water  Revenue 
So  that  the  approved  operating  budget  shall  read: 


GENERAL  GOVERNMENT 

132  FINANCE  DEPARTMENT 

Personal  Services 

162,389 

122  SELECTMEN 

Expenses 

10,270 

Personal  Services 

- 

Audit 

30,750 

Expenses 

13,000 

TOTAL 

203,409 

TOTAL 

13,000 

133  TOWN  ACCOUNTANT 

123  TOWN  MANAGER 

Personal  Services 

157,350 

Personal  Services 

214,218 

Expenses 

22,427 

Expenses 

82,900 

TOTAL 

179,777 

TOTAL 

297,118 

141  BOARD  OF  ASSESSORS 

131  FINANCE  COMMITTEE 

Personal  Services 

198,742 

Personal  Services 

- 

Expenses 

25,000 

Expenses 

9,754 

TOTAL 

223,742 

Reserve  Fund 

192,000 

Transfers  out 

145  TAX  COLLECTOR 

TOTAL 

201,754 

Personal  Services 

136,587 

Expenses 

66,025 
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TOTAL 

151  TOWN  COUNSEL 
Personal  Services 
Expenses 
TOTAL 

152  HUMAN  RESOURCES 
Personal  Services 
Expenses 

Transfers  out 
TOTAL 

155  TECHNOLOGY 
Personal  Services 
Expenses 
TOTAL 

161  TOWN  CLERK 
Personal  Services 
Expenses 
TOTAL 

170  PERMITTING 
DEPARTMENT 
Personal  Services 
Expenses 
TOTAL 

171  CONSERVATION 
COMMISSION 
Personal  Services 
Expenses 
TOTAL 

174  PLANNING  BOARD 
Personal  Services 
Expenses 
TOTAL 

176  ZONING  BOARD  OF 
APPEALS 
Personal  Services 
Expenses 
TOTAL 

184  CATV 

Personal  Services 

Expenses 

TOTAL 

192  TOWN  HALL 
MAINTENANCE 
Personal  Services 


202,612 

Expenses 

115,200 

TOTAL 

147,348 

TOTAL  GENERAL 

3,181,652 

120,000 

GOVERNMENT 

120,000 

PUBLIC  SAFETY 

171,165 

210  POLICE  DEPARTMENT 
Personal  Services 

3,135,322 

260,334 

Expenses 

294,011 

431,499 

TOTAL 

3,429,333 

220  FIRE  DEPARTMENT 

Personal  Services 

1,787,559 

144,172 

Expenses 

164,111 

673,830 

TOTAL 

1,951,670 

818,002 

241  BUILDING  DEPARTMENT 
Personal  Services 

249,418 

130,919 

Expenses 

18,300 

25,290 

TOTAL 

267,718 

156,209 

244  SEALER 

WGHTS/MEASURE 

Personal  Services 

41,930 

Expenses 

3,000 

8,500 

TOTAL 

3,000 

50,430 

291  EMERGENCY 
MANAGEMENT 

Personal  Services 

2,000 

62,157 

Expenses 

4,995 

12,250 

TOTAL 

6,995 

74,407 

292  ANIMAL  CONTROL 

Personal  Services 

111,550 

40,000 

Expenses 

11,196 

17,945 

Offset 

(52,000) 

57,945 

TOTAL 

70,746 

294  TREE  WARDEN 

Personal  Services 

2,000 



Expenses 

39,492 

4,400 

TOTAL 

41,492 

4,400 

TOTAL  PUBLIC  SAFETY 

5,770,954 



EDUCATION 

- 

305  WESTFORD  PUBLIC  34,625,358 

SCHOOLS 

32,148 

310  NASHOBATECH 

Expenses 

490,421 
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Ch  70  State  Aid  Pass  Through* 
TOTAL 

156,722 

647,143 

TOTAL  EDUCATION 

35,272,501 

PUBLIC  WORKS 

421  HIGHWAY  DEPARTMENT 
Personal  Services 

Expenses 

TOTAL 

1,270,355 

893,045 

2,163,400 

427  STORMWATER 
MANAGEMENT 

Personal  Services 

Expenses 

TOTAL 

75,000 

75,000 

431  SOLID  WASTE/RECYCLE 
Solid  Waste  Expenses 

Recycling  Expenses 
Offset/Revolving 

TOTAL 

1,763,400 

147,360 

(10,000) 

1,900,760 

491  CEMETERY  DEPARTMENT 
Personal  Services 

Expenses 

TOTAL 

19,600 

19,600 

TOTAL  PUBLIC  WORKS 

4,158,760 

HEALTH  & HUMAN  SERVICES 

510  BOARD  OF  HEALTH 
Personal  Services 

Expenses 

TOTAL 

276,926 

49,500 

326,426 

539  ADULT  SUPPORTIVE  DAY  CARE 

Personal  Services  59,972 

Expenses  6,250 

Offset/Revolving  (23,000) 

TOTAL  " 43,222 

540  SENIOR  CENTER 

Personal  Services 

54,411 

* Payment  of  this  amount  shall  only  be  made  if  such  payment  is 
not  made  directly  to  the  Nashoba  Valley  Technical  High  School 
by  the  Commonwealth  as  part  of  the  Governor’s  approved 
budget. 


Expenses 

TOTAL 

541  COUNCIL  ON  AGING 
Personal  Services 
Expenses 

TOTAL 

542  VETERANS  SERVICES 
Personal  Services 
Expenses 

TOTAL 

TOTAL  HEALTH  & HUMAN 
SVCS 

CULTURE  & RECREATION 

610  LIBRARY 

Personal  Services 

Expenses 

TOTAL 

630  RECREATION 
Personal  Services 
Expenses 
TOTAL 

650  PARKS 

Personal  Services 
Expenses 
Offset 
TOTAL 

670  HISTORICAL 
COMMISSION 
Personal  Services 
Expenses 
TOTAL 

673  ROUDENBUSH  COMM  CTR 
Personal  Services 
Expenses 
Offset 
TOTAL 

692  MEMORIAL  DAY 

CELEBRATION 

Personal  Services 

Expenses 

TOTAL 

693  CULTURAL  COUNCIL 


45,412 

99,823 


160,035 

48,298 

208,333 


11,000 

27.000 

38.000 

715,804 


891,744 

280,081 

1,171,825 


153,846 

22,833 

176,679 


183,046 

32,042 

(32,042) 

183,046 


12,250 

12,250 


57,680 

(57,680) 


2,900 

2,900 
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Personal  Services 

Expenses 

TOTAL 

TOTAL  CULTURE  & 1,546,700 

RECREATION 

DEBT  SERVICE 

910  DEBT  SERVICE 
Principal  & Interest 

TOTAL  DEBT  SERVICE 

UNCLASSIFIED 

911  EMPLOYEE  BENEFITS  & 5,301,629 
MISC 

TOTAL  UNCLASSIFIED  5,301 ,629 

TOTAL  GENERAL  FUND  67,529,130 

AMBULANCE  ENTERPRISE 


11,581,130 

11,581,130 


FUND 

230  AMBULANCE  ENTERPRISE 

Personal  Services  461,735 

Expenses  222,482 

Capital 

TOTAL  684,217 

WATER  ENTERPRISE  FUND 


452  WATER  ENTERPRISE 
FUND 

Personal  Services 


Expenses 

Capital 


TOTAL 


832,743 

1,410,464 

801,612 

3,044,819 


TOTAL  ENTERPRISE  FUNDS  3,729,036 


TOTAL  OPERATING  BUDGET  71,258,166 


Selectmen  Recommend  Approval  ( except  for  amendment  to  Library  budget) 
Finance  Committee  Recommends  Approval  (except  for  amendment  to  Library  budget) 

A MOTION  to  amend  the  article  by  designating  free  cash  as  the  source  for  the  increased  Library 
budget  FAILED  for  lack  of  majority. 

Article  5:  Appropriation  for  Freshman  Sports  at  Westford  Academy  / By  Petition 

It  was  voted  unanimously  to  dismiss  this  article,  since  Freshman  sports  were  placed  back  into  the 
school  budget. 

Article  6:  Fiscal  Year  2003  Supplemental  Appropriations  / Town  Manager 

It  was  voted  unanimously  to  dismiss  this  article. 

Article  7:  Fiscal  Year  2003  Transfers  / Town  Manager 

It  was  voted  unanimously  that  the  Town  transfer  the  sum  of  ONE  HUNDRED  TWENTY 
SEVEN  THOUSAND,  NINE  HUNDRED  SEVENTY  SEVEN  ($127,977.00)  DOLLARS  from 
and  to  the  following  Fiscal  Year  2003  accounts  in  the  following  amounts: 

$35,000  from  170  Permitting,  Personal  Services  to  151  Town  Counsel,  Expenses 
$10,000  from  510  Board  of  Health,  Personal  Services  to  151  Town  Counsel,  Expenses 
$30,000  from  630  Recreation,  Personal  Services  to  151  Town  Counsel,  Expenses 
$15,000  from  123  Town  Manager,  Personal  Services  to  192  Town  Hall,  Expenses 
$5,000  from  141  Assessors,  Personal  Services  to  192  Town  Hall,  Expenses 
$20,000  from  174  Planning  Board,  Personal  Services  to  192  Town  Hall  Expenses 
$ 1,000  from  171  Conservation  Commission,  Personal  Services  to  132  Finance 
Department,  Expenses 
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$ 1,500  from  220  Fire  Department,  Personal  Services  to  220  Fire  Department,  Expenses 
$6,791  from  542  Veterans  Services,  Personal  Services  to  292  Animal  Control, 

Personal  Services 

$3,686  from  542  Veterans  Services,  Personal  Services  to  310  Nashoba  Tech 

Selectmen  Recommend  Approval;  Finance  Committee  Recommends  Approval 

Article  8:  Revolving  Funds  / Town  Manager 

It  was  voted  that  the  Town,  pursuant  to  Mass.  General  Laws  (MGL),  Chapter  44,  Section  53E(l/2), 
establish  revolving  funds  for  the  following  departments  for  the  specific  purposes  outlined  below  for  the 
fiscal  year  beginning  July  1,  2003  and  ending  June  30,  2004: 

A.  Council  On  Aging  — Adult  Supportive  Day  Care  Center 

Fees  received  for  the  Supportive  Day  Care  Program  for  the  purpose  of  program 
maintenance  and  the  hiring  of  necessary  personnel  and  consulting  services,  said 
expenditures  to  be  approved  by  the  Council  on  Aging;  and  not  to  exceed  SIXTY 
THOUSAND  ($60,000)  DOLLARS  during  fiscal  year  2004. 

B.  Recycling  Commission 

Revenues  received  from  the  sale  of  recycled  materials  to  meet  the  expenses  of  the 
recycling  program,  said  expenditures  to  be  approved  by  the  Recycling  Commission;  and 
not  to  exceed  THIRTY  ONE  THOUSAND  FIVE  HUNDRED  ($31,500)  DOLLARS 
during  fiscal  year  2004. 

C.  Recreation  Commission-Programs 

Fees  received  for  recreation  programs  for  the  purpose  of  program  maintenance  and  the 
hiring  of  necessary  personnel  and  consulting  services,  said  expenditures  to  be  approved 
by  the  Recreation  Commission;  and  not  to  exceed  TWO  HUNDRED  FIFTY 
THOUSAND  ($250,000)  DOLLARS  during  fiscal  year  2004. 

D.  Recreation  Commission-Field  Maintenance 

Fees  received  for  Field  Rental  for  the  purpose  of  field  maintenance  and  related  hiring  of 
necessary  personnel  and  consulting  services,  said  expenditures  to  be  approved  by  the 
Recreation  Commission  and  not  to  exceed  ONE  HUNDRED  FIFTY  THOUSAND 
($150,000)  DOLLARS  during  fiscal  year  2004. 

E.  Cultural  Council-Programs 

Fees  received  for  admission  to  cultural  events  for  the  purpose  of  continuing  the  support 
of  the  arts  in  Westford,  said  expenditures  to  be  approved  by  the  Westford  Cultural 
Council  and  not  to  exceed  FIVE  THOUSAND  ($5,000.00)  DOLLARS  during  fiscal 
year  2004. 

Selectmen  Recommend  Approval;  Finance  Committee  Recommends  Approval 

Article  9:  Highway  Department  Chapter  90  Funds  / Town  Manager 

It  was  voted  unanimously  that  the  Town  appropriate  the  sum  of  TWO  HUNDRED  NINE  THOUSAND 
TWENTY  EIGHT  DOLLARS  AND  NINE  CENTS  ($209,028.09)  from  the  proceeds  due  the  Town  under 
the  provisions  of  Chapter  53C  of  the  acts  of  1999. 

Selectmen  Recommend  Approval;  Finance  Committee  Recommends  Approval 
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Article  10:  Highway  Department  Chapter  90  Funds  / Town  Manager 

It  was  voted  unanimously  that  the  Town  appropriate  the  sum  of  FOUR  HUNDRED  EIGHTEEN 
THOUSAND  FIFTY  SIX  DOLLARS  AND  NINETEEN  CENTS  ($418,056.19)  from  the  proceeds  due  the 
Town  under  the  provisions  of  Chapter  246A  of  the  Acts  of  2002. 

Selectmen  Recommend  Approval;  Finance  Committee  Recommends  Approval 

Article  11:  Brookside  Mill  / Town  Manager 

It  was  voted  that  the  Town  raise  and  appropriate  the  sum  of  ONE  HUNDRED  AND  FIFTY 
THOUSAND  DOLLARS  ($150,000)  for  the  acquisition  of  three  (3)  affordable  rental  units  and  the 
reduction  in  the  market  cost  of  five  (5)  affordable  units  for  home  ownership  at  Brookside  Mill; 

And  to  waive  the  Building  Department  fees  associated  with  the  Brookside  Mill; 

And  authorize  the  Board  of  Selectmen  to  enter  into  any  agreements  and  take  any  actions  which  are 
necessary  to  facilitate  the  acquisition  of  said  units  by  the  Westford  Housing  Authority. 

Selectmen  Recommend  Approval;  Finance  Committee  Recommends  Approval 

Article  12:  Rescind  Article  May  2002  / Town  Manager 

It  was  voted  unanimously  that  the  Town  rescind  Article  22  Brookside  Mill  approved  at  the  May  11, 
2002  Annual  Town  Meeting. 


Selectmen  Recommend  Approval;  Finance  Committee  Recommends  Approval 

Article  13:  Brookside  Mill  Dam  Repairs  / Town  Manager 

It  was  voted  unanimously  that  the  Town  appropriate  the  sum  of  ONE  HUNDRED  AND  FIFTY 
THOUSAND  DOLLARS  ($150,000.00)  to  pay  for  the  installation  of  public  improvements,  including  but  not 
limited  to  the  costs  of  repairs  to  the  dam  on  Stony  Brook  at  the  Brookside  Mill,  and  acquisition  of  sidewalk 
easements,  including  all  costs  incidental  and  related  thereto,  and  that  to  meet  this  appropriation,  the  Town 
Treasurer,  with  the  approval  of  the  Board  of  Selectmen  is  hereby  authorized  to  borrow  said  amount  under 
and  pursuant  to  Chapter  44,  Section  7 or  any  other  applicable  statute. 

Selectmen  Recommend  Approval;  Finance  Committee  Recommends  Approval 

A motion  was  made  and  Seconded  under  ARTICLE  14  and  after  some  discussion  it  was  tabled  until 
after  lunch. 


Town  Meeting  then  recognized  Wilbert  L.  Vaughn  for  42  years  of  service  as  a Registrar  and  Census 
taker  and  H.  Arnold  Wilder  for  53  years  of  service  as  an  Election  Officer  for  the  Town  of  Westford. 


Town  Meeting  then  voted  unanimously  to  adopt  the  following  RESOLUTION  presented  by  the 
School  Committee: 
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Resolved  to  rename  the  new  middle  school  located  on  the  Farmer  Parcel  off  Groton 
Road  the  Stony  Brook  School. 


The  School  Committee  then  presented  the  Gordon  B.  Seavey  award  to  teachers  Carol  Shestok, 
Jeanette  Wilkinson  and  Joanne  Simon  for  their  work  on  the  “Living  Lab.” 


The  meeting  adjourned  from  12:40pm  until  1:50pm  for  lunch. 


It  was  voted  to  remove  ARTICLE  14  from  the  table. 

Article  14:  Capital  Requests  / Various  Departments 

It  was  voted  by  a two-thirds  majority  that  the  town  appropriate  from  the  Stabilization  Fund  the  sum 
of  SIX  HUNDRED  FOUR  THOUSAND,  TWO  HUNDRED  SEVENTY  FIVE  ($604, 275.00) 
DOLLARS  to  provide  for  the  capital  requests  of  the  following  Town  departments  in  the  following 
amounts: 


Technology 
Town  Clerk 
Police  Department 
Highway  Department 
Westford  Public  Schools 


$147,320.00 
$ 4,100.00 

$162,855.00 
$200,000.00 
$ 90,000.00 


Selectmen  'Recommend  Approval;  Finance  Committee  Recommends  Approval 

Article  15:  School  Buildings  and  Facility  Repairs  / Selectmen 

It  was  voted  unanimously  to  dismiss  this  article.  The  Abbot  School  elevator  repairs  will  be  held  off; 
boiler  replacement  for  the  Day  School  will  come  from  other  sources;  and  the  Day  School  generator 
repairs  are  within  the  operating  budget. 

Selectmen  Recommend  Approval;  Finance  Committee  Recommends  Approval 

Article  16:  Acceptance  of  Mgl  Chapter  140,  Section  139  / Town  Clerk 

It  was  voted  unanimously  that  the  Town  accept  the  provisions  of  Massachusetts  General  Laws, 
Chapter  140,  Section  139,  as  amended  which  adds  the  following  statutes  after  the  third  sentence, 
“No  fee  shall  be  charged  for  a license  for  a dog  owned  by  a person  70  years  of  age  or  over  in  a city 
or  town  that  accepts  the  provision.” 

Selectmen  Recommend  Approval;  Finance  Committee  Recommends  Approval 

Article  17:  Amendment  to  Chapter  1,  Section  1.4  of  General  Bylaws  / Conservation  Commission 

It  was  voted  unanimously  to  dismiss  this  article  upon  request  of  the  Conservation  Commission,  who 
needed  more  time  to  work  on  the  article. 
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Article  18:  Scenic  Road  Bylaws  / By  Petition 

It  was  voted  unanimously  to  dismiss  this  article,  since  the  petitioners  learned  that  the  Town  does  not 
have  the  authority  to  designate  a state  numbered  road  as  scenic.  An  act  of  legislation  is  required. 


Town  Meeting  then  voted  to  adopt  the  following  RESOLUTION: 

In  order  to  maintain  Westford  as  a desirable  place  to  live,  all  attempts  must  be  made  to  minimize  the 
flow  of  commercial  traffic  onto  residential  and  neighborhood  roads  by  having  traffic  generated  from 
areas  zoned  Commercial  Highway  flow  onto  the  nearest  commercial  roads. 

And  be  it  further  resolved  that  the  Traffic  Committee  is  requested  to  address  the  issue  of  traffic 
flowing  from  areas  zoned  Commercial  Highway  onto  residential  roads  as  well  as  all  of  the  traffic 
related  issues  outlined  in  the  Westford  Master  Plan  Implementation  Strategy;  and  that  the  Traffic 
Committee  publishes  its  information  on  the  Town  of  Westford  web  site. 


A MOTION  was  made  and  seconded  to  take  articles  24-27  out  of  order.  The  motion  FAILED  for 
lack  of  majority. 

Article  19.  Change  of  Zoning  Classification  / Planning  Board 

It  was  voted  unanimously  that  the  Town  will  vote  to  amend,  under  Mass.  General  Laws  Chapter 
40A,  the  Westford  Zoning  Bylaw  and  Zoning  Map  described  in  Section  2.2  of  the  Zoning  By-law,  to 
change  the  zoning  classification  from  Residential  B (RB)  to  Business  (B),  for  a portion  of  land 
located  on  numbers  2 and  4 East  Prescott  Street  shown  on  Assessors  Map  57  as  parcels  105  and 
106; 


Planning  Board  Recommends  Approval;  Board  of  Selectmen  Recommend  Approval 

Article  20:  Amendment  to  Zoning  Bylaw  / Table  of  Dimensional  & Density  Regulations  / 
Planning  Board 

It  was  voted  unanimously  that  the  Town  vote  to  amend,  under  Mass.  General  Laws  Chapter  40A, 
the  Westford  Zoning  Bylaw  described  in  Appendix  C Table  of  Dimensional  and  Density 
Regulations  of  the  Zoning  Bylaw,  as  follows; 

Delete  Footnote  1 6 and  replace  it  with  the  text: 

“When  wetlands,  as  defined  under  this  chapter  and/or  M.G.L  c.  131,  s.  40,  occur  on 
a lot:  The  open  space  requirements  for  lots  requiring  50%  open  space  shall  be 
calculated  as  follows:  OS  = 0.50(TLA  - W).  Lots  requiring  thifty  (30)  percent  open 
space  shall  be  calculated  as  follows:  OS  = 0.30(TLA  - W),  where  OS  = required  non- 
wetland  open  space  areas;  TLA  = total  land  area  in  the  parcel;  W = total  wetland 
area  in  the  parcel.” 

Delete  Footnote  18  in  its  entirety; 

Planning  Board  Recommends  Approval;  Board  of  Selectmen  Recommend  Approval 
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Article  21:  Amendment  to  Zoning  Bylaw  and  Map  / Planning  Board 

It  was  voted  unanimously  that  the  Town  vote  to  amend,  under  Mass.  General  Laws  Chapter  40A, 
the  Westford  Zoning  Bylaw  and  Zoning  Map  described  in  Section  2.2  of  the  Zoning  Bylaw,  to 
delete  the  disclaimer  on  the  zoning  map  and  replace  it  with  the  following  text: 

Disclaimer:  This  is  a generalized  Zoning  Map  for  Information  only.  All  site-specific 
questions  regarding  allowable  uses  must  be  directed  to  the  Building  Commissioner  in 
writing,  Town  Hall,  55  Main  Street,  Westford  MA,  01886.  No- financial  decisions  should 
be  made  on  the  basis  of  this  map.  The  Town  assumes  no  legal  responsibility -for  the 

information  shown  on  this  map. 

The  strikethrough  text  refers  to  text  that  was  approved  at  Town  Meeting  but  disallowed  by  the  Attorney 
General’s  office. 


Planning  hoard  Recommends  Approval;  Board  of  Selectmen  Recommend  Approval 

Article  22:  Amendment  to  Zoning  Bylaw  / Planning  Board 

It  was  voted  unanimously  that  the  Town  vote  to  amend,  under  Massachusetts  General  Laws  Ch. 
40A  the  Westford  Zoning  By-law  and  the  Zoning  Map  described  in  Section  2.2  of  the  Zoning  By- 
law (as  most  recently  amended),  so  as  to  change  the  zoning  classification  from  Residential  A (RA)  to 
Business  (B)  — the  following  described  portion  of  the  land  located  at  90  Tyngsboro  Road,  shown  on 
Assessor’s  Map  47  as  Parcel  13.  Said  portion  is  shown  as  “Zone  B,  14,000  S.F.,  0.32  Ac.”  on  a plan 
of  land  entitled:  “Rezoning  Plan,  Scale  1”  = 20’  April  29,  2003,  90  Tyngsborough  Road  Westford, 
MA  prepared  for:  Arthur  Warchol”,  prepared  by  LandTech  Consultants,  Inc.,  a true  copy  of  which 
is  on  file  with  the  office  of  the  Town  Clerk.  Said  “Zone  B”  portion  contains  0.32  acres  of  land 
according  to  said  plan. 

Planning  Board  Recommends  Approval;  Board  of  Selectmen  Recommend  Approval 

Article  23:  Amendment  to  Zoning  Bylaw  / Planning  Board 

It  was  voted  unanimously  that  the  Town  vote  to  amend,  under  Mass  General  Laws  Ch.  40A,  the 
Westford  Zoning  By-law  and  the  Zoning  Map,  described  in  Section  2.2  of  the  Zoning  By-law,  as 
most  recently  amended,  to  change  the  zoning  classification  from  Business  (B)  to  Residential  A (RA) 
the  following  described  portion  of  the  land  located  at  90  Tyngsboro  Road,  shown  on  Assessors  Map 
47  as  Parcel  13.  Said  portion  is  shown  as  “Zone  RA,  67,226  S.F.,  1.55  Ac.”  on  a plan  of  land 
entitled:  “Rezoning  Plan,  Scale:  1”  = 20’  April  29,  2003,  90  Tyngsborough  Road,  Westford,  MA 
prepared  for:  Arthur  Warchol”,  prepared  by  LandTech  Consultants,  Inc.,  a true  copy  of  said  plan  is 
on  file  with  the  office  of  the  Town  Clerk.  Said  “Zone  RA”  parcel  contains  1.55  acres  according  to 
said  plan. 

PlanningBoard  Recommends  Approval;  Board  of  Selectmen  Recommend  Approval 

Article  24:  Land  Gift  From  Sinwm  Associates  / Planning  Board 

It  was  voted  that  the  Town  will  vote  to  authorize  the  Board  of  Selectmen,  pursuant  to  Mass.  Gen. 
Laws  c.  40  sec.  14,  to  accept  as  a gift  of  land  from  SINWM  Associates/SINWM  Associates  II,  a 
deed  for  parcels  of  land  located  off  Littleton  Road  containing  approximately  3 acres,  consisting  of 
portions  of  Town  of  Westford  Assessors’  Map  Number  11,  Parcel  90  and  91,  and  also  identified  as 
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being  shown  as  Parcels  S-2,  S-3  and  S-4  on  a plan  entided  “Concept  Plan  Proposed  Route  225 
Bypass  Road  Land  Transfer,  Westford  Massachusetts”  prepared  by  Meridian  Associates,  dated 
March  2003; 

And  authorize  the  Board  of  Selectmen,  in  the  alternative,  to  accept  a deed  for  the  parcels 
substantially  similar  to  the  parcel  shown  on  the  said  concept  plan; 

And  authorize  the  Board  of  Selectmen  to  enter  into  any  agreements  and  actions  which  are 
necessary  to  facilitate  the  acquisition  of  said  land  by  the  Town. 

P tanning  Board  Recommends  Approval;  Board  of  Selectmen  Recommend  Approval 

A MOTION  was  duly  made  and  seconded  to  AMEND  the  main  motion  by  adding  the  following 
language  to  the  end  of  the  article:  “No  use,  change,  or  development  of  the  accepted  land  is  allowed 
without  approval  by  a future  town  meeting.”  The  motion  initially  passed  by  a majority. 

Following  a brief  meeting  of  the  Planning  Board,  a MOTION  was  duly  made  and  seconded  to 
WITHDRAW  articles  24-26  in  light  of  the  restrictions  that  the  approved  amendment  would  place 
on  the  Planning  Board  when  considering  development  that  includes  these  parcels  of  land.  The 
Motion  FAILED  for  lack  of  majority. 

It  was  then  VOTED  to  RECONSIDER  the  amendment. 

Upon  RECONSIDERATION,  the  amendment  that  had  previously  passed  FAILED  for  lack  of 
majority  by  a counted  vote  of  61  in  favor  to  113  opposed. 

A RESOLUTION  was  proposed  that  the  Planning  Board  and  Board  of  Selectmen  come  before  a 
future  Town  Meeting  with  any  tentative  plans  regarding  Articles  24,  25,  or  26.  The  resolution 
FAILED  for  lack  of  majority. 

Article  25:  Land  Gift  From  Nashoba  View  Associates  / Planning  Board 

It  was  voted  that  the  Town  vote  to  authorize  the  Board  of  Selectmen,  pursuant  to  Mass.  Gen.  Laws 
c.  40  sec.  14,  to  accept  as  a gift  of  land  from  Nashoba  View  Associates,  LLC,  a deed  for  parcels  of 
land  located  off  Robbins  Road  containing  approximately  2.5  acres  consisting  of  Westford  Assessors’ 
Map  Number  11  Parcel  86.11  and  a portion  of  Map  Number  11,  Parcel  89,  and  also  identified  as 
being  shown  as  Parcels  C-l  and  C-3  on  a plan  entitled  “Concept  Plan  Proposed  Route  225  Bypass 
Road  Land  Transfer  Westford,  Massachusetts”  prepared  by  Meridian  Associates,  dated  March  2003,; 

And  authorize  the  Board  of  Selectmen,  in  the  alternative,  to  accept  a deed  for  the  parcels 
substantially  similar  to  the  parcel  shown  on  the  said  concept  plan; 

And  authorize  the  Board  of  Selectmen  to  enter  into  any  agreements  and  actions  which  are  necessary 
to  facilitate  the  acquisition  of  said  land  by  the  Town. 

Planning  Board  Recommends  Approval;  Board  of  Selectmen  Recommend  Approval 
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Article  26:  Land  Gift  From  Westford  West  Realty  Trust  / Planning  Board 

It  was  voted  that  the  Town  authorize  the  Board  of  Selectmen,  pursuant  to  Mass.  Gen.  Laws  c.  40 
sec.  14,  to  accept  as  a gift  of  land  from  Westford  West  Realty  Trust,  a deed  for  a parcel  of  land 
located  westerly  of  Concord  Road  and  Powers  Road  containing  approximately  3.52  acres  consisting 
of  a portion  of  Westford  Assessors’  Map  Number  11,  Parcel  86.6  and  also  identified  as  being  shown 
as  Parcel  G-l  on  a plan  entided  “Concept  Plan  Proposed  Route  225  Bypass  Road  Land  Transfer, 
Westford,  Massachusetts”  prepared  by  Meridian  Associates,  dated  March  2003: 

And  authorize  the  Board  of  Selectmen,  in  the  alternative,  to  accept  a deed  for  a parcel  substantially 
similar  to  the  parcel  shown  on  the  said  concept  plan; 

And  authorize  the  Board  of  Selectmen  to  enter  into  any  agreements  and  actions  which  are  necessary 
to  facilitate  the  acquisition  of  said  land  by  the  Town. 

Planning  Board  Recommends  Approval;  Board  of  Selectmen  Recommend  Approval 

A MOTION  was  duly  made  and  seconded  to  authorize  the  Conservation  Commission  to  accept  the 
gift  of  land  in  place  of  the  Selectmen  and  to  delete  the  last  sentence  in  the  motion.  The  motion  was 
declared  by  the  Moderator  to  be  outside  of  the  scope  of  the  warrant  article  and  therefore  OUT  OF 
ORDER. 

Article  27:  Amendment  to  Zoning  Bylaw  / Planning  Board 

It  was  voted  by  a counted  two-thirds  majority  (104  in  favor  to  48  opposed)  that  the  Town  vote  to 
amend,  under  Mass.  General  Laws  Chapter  40A,  the  Westford  Zoning  Bylaw  and  Zoning  Map 
described  in  Section  2.2  of  the  Zoning  By-law; 

a)  To  change  the  zoning  classification  from  Industrial  Highway  (IH)  to  Commercial 
Highway  (CH),  for  the  land  situated  southerly  of  Littleton  Road,  being  a portion  of  the  land 
shown  as  Westford  Assessors’  Map  Number  11,  Parcel  90  and  also  identified  as  Parcels  S-4 
and  S-5  on  a plan  entitled  “Proposed  Land  Transfer  Sketch  Plan  for  SINWIM  Associates 
and  Nashoba  View  Associates,  LLC”  prepared  by  Meridian  Associates  dated  March  2003; 

b)  To  change  the  zoning  classification  from  Industrial  Highway  (IH)  to  Commercial 
Highway  (CH),  for  the  land  situated  westerly  of  Robbins  Road  being  a portion  of  the  land 
shown  as  Westford  Assessors’  Map  Number  11,  Parcel  89  and  also  identified  as  Parcels  C-l 
and  C-2  on  a plan  entitled  “Proposed  Land  Transfer  Sketch  Plan  for  SINWIM  Associates 
and  Nashoba  View  Associates,  LLC”  prepared  by  Meridian  Associates  dated  March,  2003; 

Planning  Board  Recommends  Approval;  Board  of  Selectmen  Recommend  Approval 
It  was  voted  to  adjourn  the  Annual  Town  Meeting  at  5:15  pm. 


Respectfully  submitted, 

Kaari  Mai  Tari 
Town  Clerk 
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Special  Town  Meeting 

November  4,  2003 


At  a legal  meeting  of  the  inhabitants  of  the  Town  of  Westford,  qualified  by  law  to  vote  in  Town 
affairs,  held  at  the  Abbot  School  on  Tuesday,  November  4,  2003,  called  to  commence  at  7:30  pm, 
the  following  business  was  transacted: 

Election  officers,  using  voting  lists,  acted  as  tellers  at  the  doors.  More  than  200  voters  were  in 
attendance  as  the  meeting  began.  A total  of  51 1 voters  attended  the  meeting. 

Ellen  Harde,  Town  Moderator,  declared  that  a quorum  was  present  and  called  the  meeting  to  order 
at  7:32  pm. 

It  was  voted  unanimously  to  allow  Town  employees  and  consultants  who  are  not  residents  to 
address  this  meeting. 

ARTICLE  1.  Reduction  of  CPA  surcharge  from  3%  to  1%  / By  Petition 

The  motion  FAILED  for  lack  of  a majority. 


Selectmen  do  not  Recommend  Approval 
finance  Committee  does  not  Recommend  Approval 

ARTICLE  2.  Renaming  of  the  Stony  Brook  School  / By  Petition 

A MOTION  to  AMEND  the  main  motion  to  rename  the  parcel  containing  “Stony  Brook  School” 
off  Groton  Road  to  “Veterans  Memorial  Complex”  was  determined  by  the  Moderator  to  be  outside 
of  the  scope  of  the  Warrant  Article  and  therefore  OUT  OF  ORDER. 

It  was  VOTED  to  POSTPONE  Article  2 indefinitely.  There  was  no  further  action  taken  under 
Article  2 


Town  Meeting  then  VOTED  to  adopt  the  following  RESOLUTION  presented  by  Paul  Murray: 

Town  Meeting  adopts  the  resolution  to  rename  the  Farmer  Parcel,  off  Groton  Rd,  to 
the  Veterans  Memorial  Complex. 


ARTICLE  3.  Commercial  and  Industrial  Growth  Control  Regulation  / By  Petition 

It  was  VOTED  that  the  Town  refers  Article  3 to  the  Master  Plan  Implementation  Committee  for 
further  study  and  directs  that  they  work  with  the  petitioners  to  formulate  recommendations 
addressing  the  issue  of  commercial  growth  for  the  Spring  2004  Town  Meeting. 
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ARTICLE  4.  Highway  Department  Chapter  90  Funds  / Town  Manager 

It  was  VOTED  UNANIMOUSLY  that  the  Town  appropriate  the  sum  of  FOUR  HUNDRED 
FORTY  THOUSAND  SIX  HUNDRED  NINETY  FOUR  DOLLARS  ($440,694)  from  the 
proceeds  due  the  Town  under  the  provisions  of  Chapter  246B  of  the  Acts  of  2003. 

Selectmen  Recommend  Approval 
Finance  Committee  Recommends  Approval 


A MOTION  was  then  duly  made  and  seconded  for  the  following  RESOLUTION: 

To  see  if  the  Town  will  adopt  an  appropriations  structure  where  each  departmental  budget  is 
approved  as  a single  line  item  for  the  next  fiscal  year. 

The  RESOLUTION  FAILED  for  lack  of  a majority. 


ARTICLE  5.  Fiscal  Year  2004  Supplemental  Appropriations:  Various  Departments  / Town 
Manager 

It  was  VOTED  that  the  Town  raise  and  appropriate  the  sum  of  NINETY  FOUR  THOUSAND 
SIX  HUNDRED  FORTY  DOLLARS  ($94,640.00)  in  order  to  supplement  the  following  operating 
budgets  for  the  Fiscal  Year  ending  June  30,  2004  in  the  following  amounts: 


$35,700  to: 
$10,500  to: 
$10,000  to: 
$10,000  to: 
$28,440  to: 


Technology,  Personal  Services 
Technology,  Personal  Services 
Permitting  Department,  Personal  Services 
Unclassified,  Expenses 
Recycling,  Expenses 


Selectmen  Recommend  Approval 
Finance  Committee  Recommends  Approval 

ARTICLE  6.  Fiscal  Year  2004  Transfers;  Various  Departments  / Town  Manager 

A MOTION  was  duly  made  and  seconded  and  then  AMENDED  to  include  a transfer  from  the 
Water  Enterprise  Fund  Available  Funds,  so  that  the  final  motion  that  was  VOTED  by  majority 
follows: 

That  the  Town  transfer  the  sum  of  SEVEN  THOUSAND  ONE  HUNDRED  FIFTY  DOLLARS 
($7,150.00)  from  and  to  the  following  accounts  in  the  following  amounts: 


$ 5,000  from: 
to: 

$ 1,500  from: 
to: 

$ 650  from: 


Council  on  Aging,  Personal  Services 
Town  Manager,  Expenses 
Council  on  Aging,  Personal  Services 
Adult  Supportive  Day  Care,  Personal  Services 
Council  on  Aging,  Personal  Services 
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to:  Senior  Center,  Expenses 

And  further  that  the  town  transfer  from  Water  Enterprise  Fund  Available  Funds  the  sum  of  FIVE 
HUNDRED  SIXTY  FIVE  THOUSAND  EIGHT  HUNDRED  NINETEEN  ($565,819.00) 

DOT  .EARS  to  the  Fiscal  Year  2004  Water  Enterprise  Fund  Operating  Budget  and  reduce  the 
amount  to  be  raised  from  Water  Revenue  by  said  amount. 


Selectmen  Recommend  Approval 
Finance  Committee  Recommends  Approval 

ARTICLE  7.  Reduce  Appropriation  for  Nashoba  Valley  Technical  School  Fiscal  2004  / 
Town  Manager 

A MOTION  was  duly  made  and  seconded  and  then  AMENDED  to  further  reduce  the 
appropriation,  so  that  the  final  VOTE  that  passed  UNANIMOUSLY  was  as  follows: 

That  the  Town  reduce  the  appropriation  voted  for  the  Nashoba  Valley  Technical  High  School  for 
the  Fiscal  Year  ending  June  30,  2004  from  $490,421  to  $460,430  for  Expense  and  from  $156,722  to 
$0  for  Chapter  70  State  Aid  Pass  Through  based  on  the  re-certification  of  October  14,  2003. 

Selectmen  Recommend  Approval 
Finance  Committee  Recommends  Approval 

ARTICLE  8:  Payment  of  Unpaid  Bills  for  Prior  Fiscal  Years  / Town  Manager 

It  was  VOTED  UNANIMOUSLY  that  the  Town  raise  and  appropriate  the  sum  of  THREE  HUNDRED 
AND  THIRTY  FOUR  DOLLARS  AND  85/100  ( $334.85)  for  the  payment  of  the  following  unpaid  bills  of 
prior  fiscal  years  in  accordance  with  Massachusetts  General  Laws  Chapter  44,  Section  64: 

Damage  to  Persons  and  Property  $300.00 

Legal  Advertising  $ 34.85 


Selectmen  Recommend  Approval 
Finance  Committee  Recommends  Approval 

ARTICLE  9.  Reduce  Amount  Raised  by  Taxes  in  FY04  / Finance  Committee 

It  was  VOTED  UNANIMOUSLY  that  the  Town  direct  the  Assessors  to  take  $470,961.03  from 
NESWC  Reserve,  $1,004,923.42  from  Stabilization  Fund,  and  $3,474,880.88  from  Free  Cash  to 
reduce  the  net  amount  to  be  raised  for  Fiscal  Year  2004. 

Selectmen  Recommend  Approval 
Finance  Committee  Recommends  Approval 

ARTICLE  10.  Appropriation  to  Stabilization  Fund  2004  / Finance  Committee 

It  was  VOTED  UNANIMOUSLY  to  DISMISS  this  article. 
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ARTICLE  11.  Community  Preservation  Funds  Appropriation  / Community  Preservation 
Committee 

It  was  VOTED  UNANIMOUSLY  that  the  Town  appropriate  from  Community  Preservation  Funds 
pursuant  to  MGL  Chapter  44B,  in  accordance  with  the  recommendations  of  the  Westford 
Community  Preservation  Committee  to  appropriate  ONE  MILLION  FORTY  SIX  THOUSAND 
TWO  HUNDRED  THREE  AND  83/100  DOLLARS  (1,046,203.83),  as  follows: 


$700,000.00 

To  assist  in  the  purchase  of  the  107-acre 
Stepinski  parcel  for  water  resources/well 
development,  open  space,  water  resource 
protection,  and  passive  and  active 
recreation 

Westford  Conservation 
Commission  and  Water 
Department 

$150,000.00 

To  assist  the  Conservation  Commission 
in  the  facilitation  of  and  the  actual 
purchase  of  land 

Conservation  Commission 

$4,000.00 

For  the  preservation  of  historic  town 
documents 

Town  Records 

Preservation  Committee 

$92,203.83 

To  the  Historic  Resources  Reserve 
Account 

Historic  Resources  Reserve 

$100,000.00 

For  an  Affordable  Housing  Buy-Down 
Program  that  would  establish  a reserve 
account  to  buy-down  the  cost  of  existing 
affordable  units 

Westford  Housing 
Authority 

Selectmen  Recommend  Approval 
Finance  Committee  Recommends  Approval 

ARTICLE  12.  Appropriation  from  Water  Department’s  Available  Funds  to  purchase 
Stepinski  land  / Board  of  Water  Commissioners 

It  was  VOTED  UNANIMOUSLY  that  the  Town  authorize  the  Board  of  Selectmen,  pursuant  to 
Mass  Gen.  Laws  c.  40  SI 4,  to  purchase  or  acquire  by  eminent  domain,  some  or  all  of  a parcel  of  land 
(the  so-called  Stepinski  parcel)  shown  on  Assessors  Map  31  parcels  35,  35.1  and  33  containing 
107(+/-)  acres,  located  off  River  Street  and  also  shown  on  a plan  endded  “Plan  of  Land  in 
Westford,  MA,  prepared  for  Henry  E.  James  and  Mortimer  J.  Stepinski”,  dated  May  2000  and 
prepared  by  David  E.  Ross  and  Associates  Inc.;  and  further  that  the  Town  appropriate  FIVE 
HUNDRED  THOUSAND  DOLLARS  ($500,000)  by  transfer  from  the  Water  Department’s 
Available  Funds  for  said  purpose;  and  further,  that  the  Town  place  36  (+/-)  acres  under  the  care, 
custody  and  control  of  the  Water  Department  for  the  purpose  of  developing  and  protecting  a future 
public  well;  and,  further  that  the  Town  place  15  (+/-)  acres  under  the  care,  custody  and  control  of 
the  Recreation  Department  for  future  recreation  uses;  and,  further  that  the  Town  place  56  (+/-) 
acres  under  the  care,  custody  and  control  of  the  Conservation  Commission  for  future  open  space 
and  conservation  uses;  and  further  that  such  delineation  of  land  shall  be  further  defined  in  a plan  of 
land  to  be  prepared  by  the  Town,  following  acquisition  of  the  land,  and  approved  by  Town  Meeting 
pursuant  to  the  provisions  of  Mass.  Gen.  Laws  c.  40,  §15A;  and  further,  that  the  Town  authorize  the 
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Board  of  Selectmen  to  enter  into  any  agreements  or  take  any  actions  which  are  necessary  to  facilitate 
the  acquisition  of  said  land  by  the  Town. 


Selectmen  Recommend  Approval 
Finance  Committee  Recommends  Approval 

A MOTION  was  made  to  AMEND  the  main  motion  by  deleting  the  words  “and,  further  that  the 
Town  place  15  (+/-)  acres  under  the  care,  custody  and  control  of  the  Recreation  Department  for 
future  recreation  uses;  and,  further  that  the  Town  place  56  (+/-)  acres  under  the  care,  custody  and 
control  of  the  Conservation  Commission  for  future  open  space  and  conservation  uses;”  and  replace 
the  word  “such”  in  the  sentence  that  follows  with  the  word  “any”  and  to  replace  the  word  “Town” 
in  the  line  that  follows  with  “Board  of  Selectmen”.  The  MOTION  FAILED  for  lack  of  majority. 

ARTICLE  13.  Land  Gift  on  Acton  Road  / Board  of  Selectmen 

It  was  VOTED  UNANIMOUSLY  that  the  Town  authorize  the  Board  of  Selectmen,  pursuant  to 
Mass.  Gen.  Laws  c.  40  sec.  3,  to  accept  as  a gift  of  land  from  Verna  Williams,  a parcel  of  land 
located  off  Acton  Road  / Griffin  Road,  containing  approximately  0.48  acres,  consisting  of  portions 
of  Town  of  Westford  Assessors’  Map  Number  13-35  and  also  shown  as  “Parcel  D”  on  a Plan 
entitled  “Plan  of  Land  in  Westford,  MA  Belonging  to  Oscar  Williamson”,  dated  October  1967  and 
prepared  by  Richard  L.  McGlinchey,  and  recorded  as  Book  1 07  Page  22; 

And  that  the  Town  authorize  the  Board  of  Selectmen  to  enter  into  any  agreements  and  take  any 
actions  which  are  necessary  to  facilitate  the  acquisition  of  said  land  by  the  Town; 

Selectmen  Recommend  Approval 
Finance  Committee  Recommends  Approval 

ARTICLE  14.  Sale  of  Tax  Title  adjacent  to  6 Crescent  Street  / Board  of  Selectmen 

It  was  VOTED  UNANIMOUSLY  That  the  Town  authorize  the  Board  of  Selectmen,  pursuant  to 
Mass.  Gen.  Laws;  c 40,  sec.3  and  c.  30B  sec.  16,  to  sell  a parcel  of  land  located  adjacent  to  6 
Crescent  Street  containing  approximately  0.10744  acres,  consisting  of  portions  of  Town  of  Westford 
Assessors’  Map  Number  54-10  and  also  shown  on  a plan  entitled  “Street  Acceptance  Plan  of 
Mulberry  Lane  in  Westford,  MA”,  prepared  by  Richard  McGlinchey,  dated  January  31,  1973, 
recorded  June  27,  1973,  Plan  117  and  Book  31; 

And  that  the  Town  authorize  the  Board  of  Selectmen  to  enter  into  any  agreements  and  actions 
which  are  necessary  to  facilitate  the  sale  of  said  land  by  the  Town; 


Selectmen  Recommend  Approval 
Finance  Committee  Recommends  Approval 

ARTICLE  15.  Utility  Easement  on  driveway  at  Highway  Garage  / Board  of  Selectmen 

It  was  VOTED  UNANIMOUSLY  that  the  Town  accept,  pursuant  to  MGL  40  Section  3,  to  accept 
from  Carol  Hillman  Trust,  a 20  feet  wide  Grading  and  Utility  easement  over  a portion  of  the  land 
located  on  the  driveway  to  the  Highway  Facility  located  off  North  Street  containing  approximately 
6,454  square  feet,  consisting  of  portions  of  Town  of  Westford  Assessors’  Map  Number  30-29.01 
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and  also  identified  as  being  shown  on  a plan  entitled  “Easement  Plan  of  Land  in  Westford, 
Massachusetts  Depicting  “Hillman  Access  Plan”  as  Presented  and  Accepted  at  Special  Town 
Meeting  11/13/2000  Prepared  by  Town  Engineer  Mark  Hamel,  P.E.  11/16/2000”;  dated 
November  , 2000,  prepared  by  the  Town  of  Westford  Engineering  Department. 

Selectmen  Recommend  Approval 
Finance  Committee  Recommends  Approval 

ARTICLE  16.  Misty  Lane,  Jennie  Richards  Road  drainage  and  trail  easement  / Board  of 
Selectmen 

It  was  VOTED  UNANIMOUSLY  to  DISMISS  this  Article. 

ARTICLE  17.  Street  Acceptance  / Board  of  Selectmen 

It  was  VOTED  UNANIMOUSLY  That  the  Town,  pursuant  to  M.G.L.  Chapter  82,  accepts  the 
following  streets  as  Town  public  ways: 

• April  Lane,  May  Road,  Lanes  End,  located  at  the  so  called  Villages  at  Westford  Subdivision 
as  shown  on  a plan  entitled  “Street  Acceptance  Plan”  prepared  by  LandTech,  dated  June  22, 
2001. 

• Anne  Teresa  Way,  Ashley  Place,  located  at  the  so  called  Sweetser’s  Place  II  subdivision  as 
shown  on  a plan  entitled  “Street  Acceptance  Plan”  prepared  by  LandTech,  dated  February  5, 
2002. 

• Russell’s  Way  (Station  120+25  to  end),  Chandler  Road  and  Caldwell  Drive,  located  at  the  so 
called  Greystone  Estates  subdivision  as  shown  on  plans  entitled  “Street  Acceptance  Plan” 
prepared  by  LandTech,  dated  May  9,  2003,  May  9,  2003  and  May  12,  2003  respectively. 

Selectmen  Recommend  Approval 


The  meeting  adjourned  at  1 1 :00  pm. 


Respectfully  submitted, 

Kaari  Mai  Tari 
Town  Clerk 
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It  is  my  privilege  and  pleasure  to  present  for  consideration  the  Annual  Report  of  the  Board  of 
Selectmen  for  the  Town  of  Westford  for  calendar  year  ending  2003. 

Through  cooperative  efforts  between  Selectmen,  Town  Departments,  Schools,  the  Finance 
Committee  and  Citizens,  the  Board  of  Selectmen  was  able  to  provide  a balanced  budget  with  no 
override  for  Fiscal  Year  2004.  Increased  communications,  cooperative  and  informative  meetings, 
board,  committee  and  staff  efforts,  citizen  input,  and  televised  joint  meetings,  permitted  this 
complex  task  to  be  accomplished  allowing  informed  choices  at  Town  Meeting.  The  Board  was 
especially  thankful  for  the  efforts  of  our  Town  Manager,  Finance  Director,  Finance  and  School 
Committees  and  staff  for  their  availability  and  dedication  to  a difficult  problem.  The  Selectmen’s 
goal  was  accomplished  in  times  of  economic  uncertainty  and  unprecedented  state  cuts  to  local  aid. 
The  Board  wishes  to  thank  the  Finance  Committee  for  its  advice,  courtesy  and  preparedness  during 
a difficult  budget  period. 

The  economic  picture  for  Westford  remains  uncertain  as  our  5 year  projections  indicate  a widening 
gap  between  revenues  and  expenditures.  The  Board  of  Selectmen  will  continue  its  efforts  during  the 
budget  season  for  FY05  to  minimize  the  impacts  of  local  aid  cuts  so  as  to  maintain  the  superior  level 
of  Town  services  and  education  for  our  community.  The  Board  remains  ever  mindful  of  the  needs 
of  all  of  our  citizens. 

Westford  honored  its  Veterans  in  2003  by  renaming  the  complex  at  Route  40  as  the  Veterans 
Memorial  Complex’.  The  state  of  the  art  Stony  Brook  Middle  School  opened  at  this  site  along  with 
several  accompanying  recreational  fields.  Soon  the  VMC’  will  welcome  a 1 5 unit  housing  complex 
to  provide,  in  part,  housing  opportunities  for  persons  of  mixed  incomes.  One  of  these  units  will  be 
fitted  to  accommodate  a person  of  physical  challenges.  Selectmen  have  continued  to  be  supportive 
of  the  Housing  Authority  in  this  effort. 

Westford  presses  forward  to  rehabilitate  its  mill  complexes  and  visible  work  can  now  be  seen  at  the 
Brookside  Mill.  The  Abbot  Mill  continues  to  work  toward  its  rehabilitation,  with  a 120  unit 
residential  complex  contemplated  for  2004.  Each  of  these  mills  will  contain  a diversified  housing 
percentage  permitting  a variety  of  citizens  to  enjoy  the  benefits  our  fine  community  has  to  offer. 

Westford  celebrates  the  275th  Anniversary  of  its  incorporation  with  several  events  planned  for  2004 
beginning  with  a bell  ringing  ceremony  welcoming  the  New  Year.  The  Town  has  much  to  be  proud 
of  in  its  long  history  as  it  retains  its  vibrant  spirit  of  community  into  the  21st  century. 

In  2003  the  Board  of  Selectmen  saw  changes  to  its  makeup  and  welcomed  the  vigilant  efforts  of  its 
newest  member,  James  Silva.  Jim  has  quickly  become  a familiar  face  as  he  often  appears  at  many  of 
the  committee  and  board  meetings  about  Town. 

Thank  you  to  all  residents,  businesses  and  Town  employees  for  the  continued  support  to  our 
community.  It  has  been  our  pleasure  to  serve. 

Respectfully  submitted, 

Christopher  A.  Romeo 

Chair,  Westford  Board  of  Selectmen 


33 


Town  Manager 


Calendar  year  2003  started  off  with  a bang,  not  a whimper.  In  less  then  two  weeks  of  being  sworn  in 
as  Governor  of  the  Commonwealth,  Governor  Romney  announced  that  the  State’s  finances  were  in 
a greater  state  of  disrepair  than  originally  anticipated.  He  announced  that  he  would  be  cutting  Local 
Aid  to  Cities  and  Towns  by  10%  for  Fiscal  Year  03.  For  the  Town  of  Westford,  that  meant  cutting 
$230,000  from  a budget  that  was  better  than  50%  expended.  Capital  expenditures  were  halted  and  a 
hiring  freeze  was  put  into  place  to  get  the  Town  through  the  remainder  of  the  fiscal  year.  More 
foreboding,  however,  was  the  prognostication  of  another  10%  cut  for  the  upcoming  fiscal  year. 
Budget  work  commenced  in  anticipation  of  such  a cut.  The  Town  Manager  held  a number  of  budget 
retreats  with  Department  Heads  to  explore  an  integrated  approach  to  the  FY  04  budget.  A budget 
level  funded  to  FY  03  was  recommended.  In  the  end,  Local  aid  was  cut  by  6%  and  a budget  of 
$75,896,437  was  appropriated,  an  increase  of  3%  over  FY  03,  with  the  greatest  increases  being  in 
Debt  Service  and  Insurance.  As  of  this  writing,  the  State’s  financial  picture  has  not  brightened  and 
we  are  girding  ourselves  for  more  cuts  in  State  funding. 

On  a more  positive  note,  bids  were  opened  and  awarded  for  the  construction  of  the  new  Town 
Garage.  Construction  commenced  in  the  summer  and  it  is  anticipated  that  the  building  will  be 
complete  in  the  Fall  of  2004.  The  Massachusetts  Highway  Department  has  “fast  tracked”  traffic 
lights  for  the  intersection  of  Boston  Road  and  I 495  and  we  should  see  installation  beginning  in  the 
Spring  of  2004.  The  Town  moved  forward  with  affordable  housing  efforts  through  a revitalized 
Affordable  Housing  Committee.  The  Committee  is  diligendy  working  on  a Housing  Master  Plan.  In 
that  vein,  the  Brookside  Mill  project  hit  high  gear,  as  Brookside  LLC  commenced  the  conversion  of 
the  Brookside  Mill,  once  acquired  by  the  Town  through  back  taxes,  into  35  condominium  units,  5 of 
which  are  affordable.  The  Town  also  partnered  with  Keyes  Corner  Development  LLC  for  affordable 
housing  on  Groton  Road  at  the  former  Rancho  D’Amigo  Restaurant  site. 

2003  also  the  creation  of  a Permanent  Town  Building  Committee,  whose  main  task  is  to  review 
town  building  needs  and  manage  the  capital  construction  and  / or  renovation  of  non  school 
buildings.  As  always,  the  Town  has  seen  its  share  of  comings  and  goings.  Mark  Hamel,  Town 
Engineer,  resigned  in  April  and  was  replaced  by  James  Arsenault,  Assistant  Town  Engineer  in 
Walpole.  The  Town  once  again  offered  an  Early  Retirement  Incentive  and  long  time  Deputy 
Building  Inspector  Chet  Cook  retired  under  that  program,  as  well  as  Assistant  Highway 
Superintendent  James  Rand.  All  will  be  missed  and  we  wish  them  well  on  all  their  future  endeavors. 
On  a special  note,  the  Town  saw  the  retirement  of  Arnold  Wilder,  who  had  served  the  Town  for  52 
years  as  an  election  officer.  His  dedication  over  the  years  is  inspirational  and  we  wish  him  well. 

I’d  like  to  thank  the  Board  of  Selectmen  for  their  support  over  this  very  trying  year  as  well  as  all 
Town  Department  Heads,  members  of  all  Town  Boards,  and  employees.  Westford  is  a special  place 
because  of  their  efforts. 

Respectfully  Submitted, 

Steven  Ledoux 
Town  Manager 
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The  Affordable  Housing  Committee  (AHC)  has  had  a productive  year  in  the  education,  promotion 
and  production  of  affordable  housing  for  the  Town  of  Westford.  The  citizens  of  the  Town  of 
Westford  have  taken  advantage  of  educational  efforts  sponsored  by  the  committee  in  an  effort  to 
raise  the  level  of  understanding  as  to  the  effects  of  a recent  proliferation  of  G.L.  c.  40B  projects. 
The  Affordable  Housing  Committee  began  the  year  in  earnest  by  sponsoring  an  informational  and 
educational  seminar  in  January  for  the  public,  all  Boards  and  Committees.  The  seminar  included 
expert  legal  counsel  and  state  housing  representatives  experienced  in  the  areas  of  the  comprehensive 
permit  law,  so  as  to  prepare  and  educate  the  Town  of  Westford,  its  Boards  and  Committees  in  this 
complex  area  of  development  and  the  law. 

In  the  Summer,  the  AHC  was  pleased  to  again  participate  in  conducting  a Housing  Lottery  to 
maintain  the  continued  affordability  of  one  of  the  existing  affordable  units.  Interest  was  high  and  a 
local  Westford  family  was  fortunate  enough  to  move  into  this  unit  and  remain  in  the  Town.  The 
Lottery  was  well  attended  and  weighted  toward  family  occupancy,  Westford  residency,  veteran’s 
status  and  minority  preference  among  other  criteria.  The  Committee  looks  forward  to  continued 
vigilance  in  preserving  Westford’s  affordable  housing  stock. 

The  AHC  also  developed  a protocol  for  the  Local  Initiative  Program  (LIP).  This  protocol  was 
endorsed  by  the  Board  of  Selectmen.  This  would  allow  the  AHC  to  encourage  LIP  projects  and 
advise  the  Board  of  Selectmen  on  preliminary  development  issues.  This  protocol  also  rendered  to 
the  Town  and  Developer  alike  a degree  of  predictability  as  to  the  LIP  process. 

The  AHC  was  also  privileged  to  have  representatives  of  the  Zoning  Board  of  Appeals  appear  at  a 
meeting  to  discuss  coordination  of  efforts  and  some  of  the  lessons  that  had  been  learned  from  the 
ongoing  40B  process.  As  a result,  communication  and  coordination  between  the  AHC  and  ZBA  has 
increased. 

The  15  unit  Housing  Authority  project  at  the  Veterans  Memorial  Complex  (f/k/a  Stony  Brook) 
moved  forward  in  2003  through  the  combined  efforts  of  the  Housing  Authority  and  the  AHC. 
Community  Preservation  Act  funds  permitted  the  completion  of  the  movement  and  grading  of  fill 
so  as  to  enable  construction  at  the  site.  Preliminarily,  this  phase  appears  to  have  been  completed 
under  budget.  Construction  should  begin  in  the  Spring  of  2004.  The  project  will  consist  of  15  units, 
the  majority  of  which  will  be  affordable  units.  Of  these  units,  one  will  be  designed  for  the  needs  of 
the  physically  challenged.  There  is  also  a plan  to  augment  the  attributes  of  a second  unit  so  as  to 
benefit  the  sensory  impaired.  The  site  consists  of  7 plus  acres  of  Housing  Authority  land. 

The  AHC  engaged  the  services  of  a consultant  for  the  production  of  a Housing  Plan  for  the  Town 
of  Westford.  The  plan  is  designed  to  promote  and  support  the  preservation  and  creation  of 
affordable  housing  in  the  Town  of  Westford.  This  plan  will  be  based  upon  an  assessment  of  the 
needs  for  housing  within  our  community  and  the  populations  to  be  served.  The  AHC  produced  and 
distributed  a survey  to  all  Boards  and  Committees  within  Westford  requesting  input  and  opinions  as 
to  present  housing  needs.  The  AHC  has  spent  several  months  attempting  to  consolidate  and 
analyze  the  responses  received.  The  committee  continues  to  carefully  consider  the  present  state  of 
affordable  housing  in  the  Town,  the  needs,  and  has  now  suggested  ways  to  increase  our  affordable 
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housing  stock,  while  preserving  the  Town’s  character.  The  AHC  continues  its  work  in  conjunction 
with  the  Housing  Authority  in  the  development  of  this  Housing  Plan  for  Westford.  A kickoff 
event  and  informational  session  is  scheduled  for  January  12,  2004. 

The  AHC  notes  that  the  Brookside  Mill  has  made  great  strides  in  its  rehabilitation  and 
construction.  Five  units  of  the  thirty-five  expected  to  be  built  at  this  site  will  quality  as 
affordable  and  thus,  be  added  to  the  Town’s  affordable  housing  cache.  The  Mill  Conversion  By- 
Law  contains  a mandatory  affordable  component,  which  should  also  add  a degree  of  affordability 
to  the  Abbot  Mill  as  well.  Construction  on  Abbot  is  expected  to  begin  in  2004. 

It  is  our  hope  that  the  Town  of  Westford  and  developers  will  continue  to  seek  out  the  Committee 
for  advice,  recommendation,  and  consult  so  as  to  balance  the  legitimate  interests  of  all  parties 
concerned. 


The  Committee  has  grown  in  size  significantly  in  the  past  year.  We  are  encouraged  with  the  increase 
in  interest  and  efforts  on  affordable  housing  issues.  On  behalf  of  the  Committee  we  thank  you  for 
allowing  us  the  privilege  of  our  continued  service  to  the  Town. 

Respectfully  submitted, 


Christopher  A.  Romeo 

Chair  of  the  Affordable  Housing  Committee 

Affordable  Housing  Committee 

(Two year  terms)  Appointed  by  Town  Manager 


Chris  Pude 

7 Bayberry  Rd 

692-3808 

4/94 

6/05 

Ann  Eno 

5 Fisher  Way 

692-5483 

7/99 

6/05 

Carl  Lyman 

1 02  Forge  Village  Road 

692-7399 

7/01 

6/05 

Mary  Trubey 

34  Depot  St. 

692-8355 

7/99 

6/05 

Chris  Romeo,  Chair 

239  Concord  Road 

392-1513 

7/01 

6/05 

Jim  Silva 

98  Chamberlain  Rd 

399-0003 

7/03 

6/05 

Doug  Deschenes 

5 Lindsay  Lane 

692-7198 

7/02 

6/04 

Elaine  Nickerson,  Vice  Chair 

4 Jelley  Road 

392-0655 

7/01 

6/05 

Andrea  Peraner-Sweet 

21  Kirsi  Circle 

692-7399 

7/01 

6/05 

Scott  Hazelton 

76  Nutting  Road 

692-9350 

7/03 

6/05 

Diane  Holmes 

59  Lowell  Road 

692-4652 

8/03 

6/05 

Lauren  Coffey 

178  Concord  Road 

392-4964 

11/03 

6/05 

Bruce  Caldwell 

112  Keyes  Road 

692-4101 

12/03 

6/05 

Norman  Khumalo 

Town  Hall 

692-5501 

Asst  TM 

Jennifer  Burke 

Town  Hall 

692-5524 

Staff 
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Chief  Animal  Control  Officer 


The  year  2003  proved  to  be  an  extremely  busy  year  for  the  Animal  Control  Department. 


The  Animal  Control  Department  patrols  the  towns  of  Westford,  Litdeton,  and  Tyngsborough, 
impounding  dogs  running  at  large,  unlicensed  dogs,  investigates 
dog  attacks,  barking  dogs,  and  reports  of  animal  cruelty.  In 
addition  the  Animal  Control  Department  issues  quarantines  in 
the  town  of  Westford,  inspects  barns,  kennels  and  also  responds 
to  public  safety  issues  including  the  interaction  of  wildlife  and 
residents. 


In  2003  Animal  Control  Officers  were  responsible  for  handling: 

• 853  dog  related  complaints. 

• 418  wildlife  complaints. 

• 287  missing  animal  reports. 

• Investigated  29  cruelty/ neglect  reports. 

• 14  mountain  lion  sightings. 


Can’t  we  just  be  friends? 

• Removal  of  approximately  497  deceased  animals  from 
roadways. 


I would  also  like  to  thank  Christopher  Money  and  Boy  Scouts  of  America  - Troop  159  for  working 
tirelessly  to  restore  the  Westford  Animal  Control  kennel.  — GREAT  JOB! 

Respectfully  submitted, 

Michael  E.  Harrington 
Chief  Animal  Control  Officer 

Asst.  Animal  Control  Officers 
Tim  Whitcomb 
Meg  Mizzoni 
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The  Assessors  office  completed  an  interim  revaluation  for  fiscal  2004.  This  is  based  on  a valuation 
date  of  January  1,  2003  for  FY  2004  and  a thorough  sales  analysis  of  sales  occurring  in  calendar  year 
2002.  The  Assessors  Office  has  also  analyzed  all  land  sales,  land  residuals,  and  tear  downs.  This  was 
based  on  the  fact  that  market  values  have  continued  to  appreciate.  New  Growth  for  FY  2004  is 
$49,798,427,  which  is  a decrease  of  $8,371,603  or  approximately  17%  over  FY  2003.  This  decline  in 
growth  was  due  to: 

• No  Commercial  and  Industrial  parcels  being  built  or  developed 

• Fewer  additional  new  parcels  in  all  classes  added  since  FY2003 

• Fewer  new  homes  and  subdivisions 

There  has  been  an  increase  of  34  new  single  family  dwelling  units  added  this  fiscal  year  which  is  43 
single  family  dwelling  units  less.  There  has  been  a loss  of  buildable  lots,  which  have  been  absorbed 
into  improved  parcels.  There  has  been  fewer  approved  subdivision  than  the  previous  fiscal  year. 

The  total  FY  2004  value  of  all  taxable  classes  of  real  and  personal  is  $3,208,482,145.  The  levy  is 
$44,918,750.  The  indicated  single  tax  rate  for  FY  2004  of  all  classes  is  $14.00  per  thousand.  This  is  a 
4%  decrease  over  the  FY2003  tax  rate  or  $0.66  less.  The  Board  of  Selectmen  voted  to  adopt  a Small 
Commercial  Exemption  again  for  FY  2004.  This  in  effect  shifted  the  tax  burden  within  the 
Commercial/Industrial  class.  The  FY  2003  Commercial/Industrial  tax  rate  was  increased  slightly  to 
$14.18.  The  FY  2004  average  single  family  assessed  value  is  $385,413  and  is  a 10.9%  increase  over 
the  FY  2003  average  single  family  assessed  value  of  $347,271.  The  average  FY  2004  tax  based  on  the 
new  figures  equals  $5,395.78.  This  is  an  increase  of  approximately  7%  or  $356.88  over  the  average 
FY  2003  tax  of  $5,038.90.  The  Department  of  Revenue  certified  the  results  of  this  assessment  data 
to  be  within  their  statistical  requirements  and  the  tax  bills  went  out  on  time. 

Continued  growth  in  the  tax  levy  resulted  in  an  increase  in  overall  taxes  for  FY  2004.  The  Assessors 
office  is  continuing  to  update  property  data  to  achieve  a higher  level  of  accuracy.  This  is  a constant 
on-going  process  to  ensure  that  tax  assessments  are  equitable  to  all  taxpayers.  A representative  from 
the  Assessors  office  visited  approximately  800  parcels  for  FY  2004,  of  these  there  were  600  +/- 
building  permits.  The  more  accurate  we  can  make  this  data,  the  more  accurate  the  assessments  will 
reflect  current  market  value. 

Fiscal  year  2003  saw  a comparable  number  of  applications  for  abatements  of  Real  and  Personal 
property  from  FY  2002.  This  was  because  property  values  had  been  adjusted  for  FY  2003  through 
an  interim  revaluation.  Westford  is  a very  desirable  community  as  reflected  in  market  activity  and 
sale  prices.  It  remains  one  of  the  most  desirable  towns  in  the  area.  This  desirability  and  demand  to 
live  in  Westford  coupled  with  a shortage  of  housing  inventory  continues  to  increase  property  values 
in  terms  of  sale  prices  and  subsequently  assessments.  It  has  been  a very  busy  year  for  the  Assessors 
office  with  updating  office  procedures,  implementing  the  Community  Preservation  Act, 
implementing  the  new  Supplemental  Assessment  and  Tax  enacted  by  the  Legislature,  and 
completion  of  the  interim  revaluation.  The  staff  deserves  much  credit  meeting  all  the  demands  and 
challenges  with  competence  and  dedication  to  the  town.  The  Assessors  office  recognizes  that  taxes 
are  increasing  as  the  town  continues  to  grow  and  the  demand  for  service  increases.  As  always,  we 
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will  continue  striving  for  providing  good  customer  service  to  the  taxpayers.  Our  goal  is  to  make 
every  effort  to  assist  the  taxpayer  understand  their  assessments. 

Exemptions 

In  Fiscal  year  2003  the  Board  of  Assessors  granted  two  hundred  three  (228)  statutory  exemptions 
for  property  taxes  in  the  total  amount  of  $149,798.74  (Veterans,  Elderly  over  70,  Blind,  etc.).  This 
was  a decrease  of  23  applicants.  In  Fiscal  year  2003  the  total  amount  was  $183,518.70.  The  increase 
in  dollar  amounts  from  the  statutory  amount  is  due  to  the  adoption  of  Chapter  126  of  the  Acts  of 
1988,  allowing  the  statutory  exemption  to  be  increased  to  double  their  stated  exemption  amount. 
There  were  202  CPA  exemptions  granted  for  a total  of  $24,184.44. 

Abatements 

In  Fiscal  year  2003  there  were  148  request  for  abatements  on  Real  and  Personal  property.  Of  these, 
107  abatements  were  granted,  41  were  denied.  There  were  6 appeals  filed  with  the  Appellate  Tax 
Board  for  FY  2003  and  1 case  remained  for  FY  2002.  The  appellant  withdrew  the  FY  2002  case.  Of 
the  FY  2003  cases,  2 have  been  heard  by  the  Appellate  Tax  Board  and  we  are  awaiting  judgement, 
two  cases  were  continued  at  the  request  of  the  appellant,  One  case  was  Settled  with  the  appellant 
prior  to  the  hearing,  an  one  case  was  Dismissed  by  the  Appellate  Tax  Board. 

Respectfully  submitted  by: 

Jean-Paul  Plouffe,  Principal  Assessor 
For  the  Westford  Board  of  Assessors 

Titus  Palmer,  Chairperson 
Diane  Holmes 
Kevin  Burke 
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During  the  year  2002,  the  Building  Department  issued  660  building  permits  that  resulted  in  50  new 
dwellings  and  36  condominium  units.  This  was  comparable  to  84  new  dwellings  issued  the  previous 
year.  There  was  an  increase  in  residential  additions  and  finished  basements.  There  also  was  an 
increase  in  commercial  tenant  fit-ups.  In  2001  there  were  25  permits  issued  compared  to  77  in  2002. 
The  department  also  issued  726  electrical  permits,  418  plumbing  permits,  452  gas  permits  and  32 
places  of  assembly,  a total  of  2342  permits.  The  total  fees  collected  for  2002  was  $389, 849. 

With  the  implementation  of  the  Growth  Management  By-Law,  it  has  resulted  in  a decrease  in  the 
number  of  subdivision  submittals  before  the  Planning  Board  and  new  single  family  dwellings. 
Residential  growth  accounted  for  the  majority  of  the  660  building  permits  issued  by  the  Building 
Department  with  50  permits  being  new  single  family  dwellings  and  36  permits  for  condominium 
units  which  were  for  age  restricted.  Although  most  of  the  on-going  single  family  dwelling 
subdivisions  are  near  completion,  there  appears  to  be  a trend  with  approvals  from  the  Planning 
Board  for  condominium  units.  The  first  55  and  over  age  restricted  development  off  Tyngsboro 
Road,  known  as  Villages  at  Stone  Ridge,  has  been  ongoing  since  the  beginning  of  the  year  and  will 
continue  into  the  year  2003.  The  Brookside  Mill  conversion  is  still  proceeding  and  will  be  converted 
to  condominium  units  which  will  include  35  units,  8 of  which  are  affordable. 

Commercial  development  has  slowed  dramatically  with  just  one  new  building  for  a daycare  facility 
on  Powers  Rd.  The  Crisafulli  School  opened  at  the  beginning  of  the  school  year  in  September  and 
the  Rita  E.  Miller  Elementary  School  was  occupied  the  first  of  December.  The  Stony  Brook  Middle 
School  is  still  under  construction  and  is  expected  to  be  completed  for  the  opening  of  the  school  year 
in  September  2003.  The  addition  to  Nashoba  Valley  Technical  High  School  is  progressing  nicely  and 
phase  I is  expected  to  be  completed  in  August  2003.  The  two  new  water  treatment  facilities  located 
on  Forge  Village  Road  and  Nutting  Road  are  expected  to  be  completed  and  operating  by  April  2003. 


Respectfully  Submitted, 

Donald  E.  Kinney,  Building  Commissioner 
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The  Cemetery  Commission  is  an  appointed  board  of  three  members  that  acts  as  a policy  setting 
board.  The  Commission  meets  on  a quarterly  or  as  needed  basis  to  ensure  proper  maintenance  of 
the  cemetery  properties,  cemetery  operations,  to  address  any  concerns,  review  policies  and  to 
propose,  vote  and  implement  amendments  as  needed.  The  Commission  is  the  governing  board  for 
the  town  cemeteries  and  control  is  entrusted  to  said  board. 

The  operation  of  the  cemeteries  is  a function  of  the  Parks  and  Recreation  Department.  There  are 
six  town  cemeteries,  Fairview,  Old  Pioneer  Burying  Ground,  Westlawn,  Hillside,  Wright,  and  Pine 
Grove.  The  cemeteries  comprise  29  acres  of  which  1 7 acres  have  gravesites  or  have  been  mapped 
for  sale  of  burial  lots.  There  is  sufficient  acreage  to  expand  in  the  future. 

This  year  saw  the  base  of  operation  move  from  Fairview  Cemetery  to  Pine  Grove  Cemetery.  The 
office/ maintenance  building  is  in  its  final  stages  of  completion  with  the  addition  of  insulation, 
cabinets,  shelving,  telephone  and  computer  access.  The  finishing  touches  have  been  completed  in 
house  with  help  from  Parks  & Grounds,  as  well  as  Highway  and  School  personnel. 

The  Commission  approved  the  purchase  of  a digital  camera  to  begin  the  process  of  creating  a 
photographic  record  of  gravesites.  A Senior  Tax  Worker  was  able  to  complete  1000  photos  at 
Fairview,  about  one  third  of  the  gravesites  located  at  that  cemetery.  The  photographic  record  can 
then  be  used  in  assessing  damage  to  the  gravesite,  give  historic  information,  as  the  front  and  back  of 
each  stone  is  recorded,  the  type  of  stone,  and  what  was  inscribed  all  give  a perspective  of  the  time 
period. 

The  camera  was  also  used  in  helping  to  record  overgrowth  or  out  of  control  plantings.  With  help 
from  Highway  and  their  backhoe  the  process  of  removing  some  of  the  overgrowth  has  begun. 

In  addition  to  the  day  to  day  maintenance  of  the  six  cemeteries,  many  improvements  were  made 
including  water  spigots  and  hoses,  granite  pavers  installed  in  the  Contemplation  Garden  at  Pine 
Grove,  signage  and  traffic  controls,  and  mapping  of  burial  lots.  Major  turf  work  included  the 
addition  of  material,  removal  of  dead  trees  and  stumps,  and  mulching  of  beds.  The  parking  lot, 
roadway,  and  office  entrance  at  Pine  Grove  were  all  topcoated.  Flags  were  replaced  at  Wright, 
Fairview,  and  Hillside  cemeteries.  Pine  Grove  was  the  site  for  a training  seminar  in  the  techniques 
of  safe  tree  removal.  Arranged  through  the  Mass  Highway  and  Westford  Highway  Superintendent, 
several  town  employees  were  able  to  take  the  course  with  no  additional  cost  to  the  town. 

There  were  34  burials  in  2003.  There  were  16  sale  of  lots  for  a total  of  50  gravesites. 

As  Pine  Grove  is  becoming  a more  active  cemetery  the  Commission  is  looking  to  re-activate  the 
donor  tree/bench  program.  People  interested  should  contact  the  Cemetery  Office,  (978)  692-5526. 

Commissioners 
Daniel  Provost,  Chair 
Barbara  Greenslade 
Fred  Healy 
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The  Commission  for  Efficient  Town  Government  was  formed  in  June  of  2002  by  Steve  Ledoux, 
Westford’s  Town  Manager.  The  purpose  of  the  Commission  was  to  generate  ideas  on  various  ways 
we  could  close  the  forecasted  budget  deficit,  estimated  to  increase  $5-7  million  per  year  for  the  next 
five  years. 

At  the  close  of  2003,  the  Commission  had  met  with  7 department  heads  to  educate  themselves  on 
their  department.  As  a result  of  these  meetings  and  subsequent  brainstorming  sessions,  the 
Commission  generated  a list  of  over  100  ideas  on  potential  areas  for  cost  reduction  or  revenue 
generation  for  the  Town.  The  Commission  researched  some  of  these  ideas  further  to  determine  if 
they  were  viable  and  what  level  of  savings /income  they  would  generate  for  the  Town.  The 
Commission  has  published  our  findings  to  date  in  a preliminary  report  in  hopes  that  it  may  assist  our 
Town’s  management  in  the  difficult  budget  process  that  lies  ahead.  The  final  report  will  be 
published  in  June  2004  as  specified  in  the  Commission  charter. 

The  Commission  wishes  to  thank  all  the  departments  and  boards  for  their  time  and  cooperation  in 
helping  us  to  complete  our  mission.  We  sincerely  appreciate  everyone’s  willingness  to  work  with  us 
and  their  openness  in  sharing  information.  Their  cooperative  and  professional  attitude  made  a 
difficult  task  much  easier. 

Respectfully  submitted, 

The  Commission  for  Efficient  Town  Government 
2003  Members: 

Bob  LaPorte  Evan  Shapiro 

Bob  Jefferies  Jim  Sullivan 

Margaret  Murray  Kirk  Ware 

Nancy  Rosinski  - Chair  Bob  Waskiewicz 

Steve  Ledoux—  ex  officio,  non  voting  member 
Suzanne  Marchand  — ex  officio,  non  voting  member 
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The  Communications  Advisory  Committee  (CAC)  is  the  Westford  Town  Board  that  advises  and 
represents  the  interests  of  the  Westford  Board  of  Selectmen  (BoS)  in  their  role  as  Franchise 
Authority  for  Cable  Television  and  with  regard  to  other  services  provided  by  Westford’s  Cable 
Operator  (currently  Comcast  Corporation).  The  CAC  also  represents  the  BoS  in  regulatory  matters 
and  advises  Town  residents  regarding  similar  services  (including  Internet  Access  and  Telephony) 
that  may  be  provided  over  other  media  than  Cable,  by  a variety  of  companies,  and  perhaps 
eventually  by  the  Town  itself. 

The  Communications  Advisory  Committee  negotiates  and  enforces  License  provisions  with 
Comcast,  which  took  over  our  Franchise  in  1/03  after  its  merger  with  AT&T  Broadband  (ATTb). 
The  CAC  also  serves  as  an  advocate  for  individual  Westford  Citizens  in  all  matters  involving  the 
Cable  Operator,  as  well  as  providers  of  other  Information  and  Communication  services  (e.g., 
Internet  access  and  Telephony),  which  may  be  subject  to  variety  of  regulatory  frameworks.  We 
encourage  all  interested  parties  to  attend  our  Meetings  to  air  their  concerns,  to  ask  questions  or  just 
listen.  CAC  Meetings  usually  take  place  on  the  4th  Thursday  of  each  month  at  the  J.  V.  Fletcher 
Library,  starting  at  7:00  PM.  Check  postings  at  Town  Hall  for  exceptions. 

After  a protracted  legal  battle  at  the  Cable  Division  of  the  MA  Department  of  Telecommunication 
and  Energy  (DTE),  the  Town  of  Westford’s  official  Denial  of  the  Transfer  Request  relative  to  our 
cable  Franchise  License  was  “overturned”  as  the  result  of  an  Appeal  filed  by  Comcast  and  ATTb. 
On  1/14/03,  a related  Settlement  Agreement  was  signed  by  the  BoS,  which  contained  “ironclad” 
assurances  from  Comcast  that  Westford’s  Cable  System  would  be  “upgraded”  to  provide  broadband 
services  (cable  Internet  and  Digital  Cable  TV)  by  11/03. 

Comcast  did  in  fact  provide  these  long-awaited  broadband  cable  services  in  Westford  several 
months  ahead  of  schedule.  The  majority  of  the  Town  could  sign  up  for  these  services  as  of  7/03, 
while  residents  on  those  streets  requiring  additional  “remediation”  were  accommodated  by  10/03. 
The  CAC  intervened  in  a number  of  instances  to  help  expedite  completion  of  our  broadband 
buildout.  Since  the  upgrade  occurred,  the  CAC  has  been  pleased  to  note  the  near  absence  of  signal 
quality  problems  and  outages  that  were  “endemic”  to  the  old  analog  Cable  System.  Better  signals 
and  more  channels  are  now  available  even  to  those  who  did  not  upgrade  to  Digital  TV.  Comcast’s 
cable  Internet  service  has  been  well  received,  with  few  complaints  noted.  The  downstream 
throughput  was  proactively  “doubled”  (to  nearly  3 Mbps)  just  before  the  end  of  the  year,  at  no 
increased  cost  to  cable  Internet  subscribers.  In  order  to  officially  deal  with  cable  Internet  and  other 
(non-TV)  broadband  services,  the  CAC  asked  the  BoS  to  expand  its  charter  accordingly.  The  new 
CAC  charter  (reflected  in  this  report)  was  approved  at  the  6/24/03  BoS  Meeting,  in  conjunction 
with  a name  change  from  Cable  (TV)  Advisory  Committee  to  Communications  Advisory 
Committee. 

The  current  Franchise  License  now  held  by  Comcast  was  originally  due  to  expire  as  of  4/8/03.  In 
fact,  Comcast  provided  a “strawman”  License  Proposal  to  the  Town  on  1/17/03.  However,  owing 
to  “distractions”  such  as  the  protracted  License  Transfer  process  and  related  issues  described  earlier, 
the  Westford  BoS  and  local  Comcast  management  agreed  to  amend  the  current  Renewal  License  to 
extend  its  term  for  as  long  as  another  year  (i.e.,  until  4/7/04  at  the  latest).  This  extension  was 
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intended  to  allow  time  to  negotiate  a long  term  Renewal  License  to  replace  the  current  one. 
Comcast  then  also  agreed  to  a related  Amendment  to  provide  a “perk”  to  the  Town  in  the  form  of 
additional  video  equipment  for  the  Lyberty  Way  Community  TV  studio,  to  be  purchased  on  a pro- 
rated basis  depending  on  how  quickly  a new  Renewal  License  takes  effect.  The  Westford  BoS 
approved  these  Amendments  at  their  3/25/03  Meeting. 

Toward  the  end  of  2003,  Comcast  redoubled  its  efforts  to  “speed  up”  the  negotiation  of  a long-term 
Renewal  License,  after  making  it  clear  that  they  refused  to  extend  the  present  License  any  further.  At 
the  12/4/03  CAC  Meeting,  Comcast  provided  a new  Renewal  License  proposal,  which  was  first 
discussed  by  the  BoS  at  their  12/9/03  meeting.  The  CAC  apprised  the  Selectmen  that  Comcast 
planned  to  discontinue  “in-house”  support  for  the  Lyberty  Way  studio  and  the  current  I-Net 
(Institutional  Network),  and  force  the  Town  to  find  its  own  alternatives  — otherwise  current 
broadcasts  on  local  Channel  8 would  cease.  Even  more  worrisome,  Comcast  made  it  clear  that  if  its 
funding  proposals  are  accepted,  it  was  looking  to  “pass  through”  all  costs  related  to  future  Local 
Access  provisions  (and  I-Net  alternatives)  to  Westford  cable  subscribers  as  rate  increases.  As 
reported  in  the  local  papers,  the  BoS  immediately  voted  to  “reject”  the  associated  License  proposal 
— paving  the  way  for  a potential  “showdown”  with  Comcast,  which  appears  unwilling  to  relent  in 
these  matters,  in  accordance  with  their  nationwide  corporate  stance  regarding  support  of  Local 
Access. 

The  CAC  has  designated  a Negotiation  Subcommittee  to  try  to  “iron  out”  these  problematic  issues, 
and  otherwise  arrive  at  a suitable  Renewal  License.  The  possibility  exists  that  no  agreement  will  be 
reached  by  4/7/04,  when  the  current  amended  License  expires.  If  so,  our  Town  will  officially  Deny 
Comcast’s  current  “formal”  License  proposal,  leading  to  yet  another  legal  battle  upon  Appeal.  In  the 
interim,  the  CAC  intends  to  survey  municipal  “stakeholders”  and  Channel  8 producers  relative  to 
the  critical  Local  Access  issues  at  hand,  and  is  also  planning  to  hold  a statutory  License  Renewal 
Public  Hearing. 

The  CAC  website  http:/ /westford.mec.ecu/govt/cable/cable.htm  provides  Westford  Citizens  with 
information  on  cable-related  topics,  and  has  been  expanded  to  include  information  about  cable 
Internet  and  DSL,  etc.  Our  website,  which  is  due  for  another  “makeover”  in  2004,  also  provides 
some  useful  links  to  CAC  reports  and  Meeting  minutes,  the  License  itself,  and  other  interesting 
cable-related  information. 

Since  many  cable-related  issues  apply  on  a regional  level,  members  of  various  Cable  Committees  in 
the  area  have  been  communicating  by  means  of  an  e-mail  forum  to  trade  ideas,  moral  support  and 
information.  CAC  Chair  Dave  Levy  has  been  instrumental  in  organizing  this  regional  Cable 
Committee  consortium.  One  of  the  most  important  regional  developments  in  2003  involved  a state 
house  Cable  Industry  Study  Commission.  This  Commission  held  a series  of  Public  Hearings  and  was 
privy  to  testimony  by  CAC  officials  from  Towns  including  Westford,  addressing  Local  Access 
support  and  other  important  issues.  These  concerns  were  reflected  in  the  Commission  Report  issued 
on  12/30/03,  which  has  created  momentum  for  a new  state  Cable  Reform  bill  being  filed  in  early 
2004.  In  other  regional  activity,  the  Westford  CAC  applied  to  intervene  in  the  Basic  Tier  Rate 
Hearing  at  the  DTE  Cable  Division,  and  provided  related  testimony.  Comcast’s  2004  basic  tier  rate 
filing  in  Westford  was  recently  approved,  constituting  a 10%  increase  vs.  2003.  This  same 
percentage  increase  also  applies  to  the  “extended”  basic  tier,  which  most  Westford  subscribers  also 
use. 
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The  CAC  currently  consists  of  five  volunteers,  appointed  to  renewable  one-year  terms  by  the  Board 
of  Selectmen.  A quorum  of  three  or  more  members  is  required  to  conduct  official  business. 

The  Westford  CAC  can  be  contacted  by  letter  mail  at  Town  Hall,  or  by  sending  email  to: 
commcommittee@westford.mec.edu.  CAC  Chair  Dave  Levy  also  invites  telephone  inquiries  and 
voicemail  at  his  home  phone:  (978)  692-2290. 

Respectfully  submitted, 

Westford  Communications  Advisory  Committee  (CAC) 

Chair:  Dave  Levy 
Vice-Chair:  Ken  Woods 
Secretary:  Jim  Silva  (acting) 

Members:  Marc  Davidson,  David  Weaver 
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The  Community  Preservation  Act  allows  Westford  to  preserve  our  community  character  in  the  areas 
of  open  space,  community  housing,  historical  resources,  and  land  for  recreational  use. 

New  Community  Preservation  Funds:  $1,886,473 

The  past  year’s  Community  Preservation  surcharge  on  property  taxes  and  the  State’s  1 00%  matching 
funds  totaled  $1,886,473.  In  FY  2003,  Westford  raised  $962,038  from  the  3%  Community 
Preservation  property  tax  surcharge  and  investment  income.  The  Westford  CPA  includes  the 
following  exemptions: 

1.  property  owned  and  occupied  as  a domicile  by  any  person  who  qualifies  as  low  income  (after 
medical  expenses),  or  as  a low  or  moderate  income  senior  (after  medical  expenses);  and 

2.  $100,000  of  the  value  of  each  taxable  parcel  of  residential  real  property. 

These  exemptions  resulted  in  $24,184  in  tax  abatements. 

The  state  offers  matching  grants  from  the  Community  Preservation  Trust  Fund,  whose  revenue  is 
generated  from  an  increase  in  certain  fees  at  the  Registry  of  Deeds.  Because  Westford  set  the  CPA 
property  tax  surcharge  at  3%,  we  are  eligible  for  100%  matching  funds  from  the  state.  Westford 
received  its  100%  state  match  of  $924,436  on  October  15,  2003. 

Well  over  $2  million  remain  in  Community  Preservation  reserve  accounts  for  future  community 
needs. 

Community  Preservation  Projects 

The  Committee  recommended  to  the  November  4,  2003  Special  Town  Meeting  that  $954,000  be 
spent  on  projects  for  open  space,  historic  resources,  and  community  housing.  The  balance  of  the 
funds  was  allocated  to  Community  Preservation  reserve  funds.  In  making  the  recommendations  to 
Town  Meeting,  the  Committee  took  four  major  factors  into  account: 

■ Fiscal  impact,  including  additional  non-Community  Preservation  funding  sources 

■ Community  character 

■ Citizen  needs 

■ Urgency  and  timeframe 

Open  Space  Projects 

$700,000  to  assist  in  the  purchase  of  the  107-acre  Stepinski  parcel  for  water  resources/well 
development,  open  space,  water  resource  protection,  and  passive  and  active  recreation  (Westford 
Conservation  Commission  and  Water  Department) 

Goals: 


Develop  a new  Massachusetts  Department  of  Environmental  Protection  approved  well; 
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■ Protect  surface  water  resources  and  groundwater  supplies  contributing  to  the  Cote  and 
Stepinski  wells; 

■ Acquire  and  preserve  land  for  water  resources  protection,  open  space,  and  passive 
recreation; 

■ Protect  native  vegetation  and  wildlife  habitat; 

■ Set  aside  up  to  1 5 acres  of  the  parcel  for  active  recreation. 

By  acquiring  this  land  for  water  resource  protection  and  open  space,  the  Town  of  Westford 
preserves  a high  quality  well  to  secure  adequate  water  supplies  to  the  17,000  citizens  and  business 
currently  benefiting  from  Town  water,  and  prevents  potential  water  quality  problems.  This  land  sits 
in  the  central  part  of  the  high-yielding  Stony  Brook  aquifer,  which  contributes  to  all  eight  of  the 
wells  that  supply  Westford's  water.  This  project  has  a direct  impact  to  drinking  water  resources  for 
Westford  residents. 

This  parcel  preserves  important  vistas  from  the  East  Boston  Camps  parcel.  This  acquisition  adds  56 
acres  to  conservation  land  that  supports  the  open  space  goals  of  both  the  Town's  Master  Plan, 
approved  unanimously  by  Town  Meeting,  and  Westford's  Open  Space  and  Recreation  Plan,  recently 
approved  by  the  state.  There  are  native  red  pine  groves  on  the  property,  as  well  as  the  endangered 
American  Bittern  found  in  the  Stony  Brook  corridor. 

The  107  (+/-)  acre  parcel  will  be  split  among  three  (3)  town  Commissions/Departments.  The  Water 
Department  will  have  control,  care,  and  custody  in  perpetuity  of  approximately  36  acres.  The 
Conservation  Commission  will  have  control,  care,  and  custody  in  perpetuity  of  approximately  56 
acres  to  be  used  for  open  space  and  passive  recreation  only.  Up  to  15  acres  of  land  next  to  the 
existing  Graniteville  ball  fields  will  be  designated  for  future  development  and  active  recreation  by 
Parks  and  Recreation  for  new  athletic  fields,  needed  by  the  various  youth  groups  (baseball,  softball, 
soccer,  lacrosse,  and  others)  in  Westford. 

Based  on  an  initial  appraisal  completed  in  December  2002,  the  estimated  value  of  the  parcel  is  $1.2 
million.  Along  with  the  requested  CPA  funds,  the  Water  Department  will  contribute  $500,000  for 
the  purchase  of  the  land.  In  addition,  the  Water  Department  has  already  expended  approximately 
$104,000  from  previously  appropriated  funding  for  well  exploration  and  testing. 

$150,000  to  assist  the  Conservation  Commission  in  the  facilitation  of  and  actual  purchase  of 
land  (Conservation  Commission) 

This  allocation  enables  the  Conservation  Commission  to  obtain  and  preserve  parcels  of  land  as  open 
space.  It  allows  a quick  response  as  important  smaller  parcels  become  available.  CPA  monies  could 
only  be  used  towards  actual  land  acquisition  and/or  Conservation  Restrictions  to  be  held  in 
perpetuity,  or  for  deposits  or  other  costs  surrounding  the  purchase  of  land. 

Previous  such  expenditures  by  the  Conservation  Commission  included  a deposit  for  the  105.5  acres 
Farmer  Parcel  (Stony  Brook  Center),  $103,0000  towards  the  purchase  of  the  Slifer  Land  (Gould 
Farm),  Audubon  Conservation  Restriction  on  19.8  acres,  17.6  acre  Day  Property  (Pumpkin  Field), 
and  19.1  acres  for  the  Blue  Brook  Conservation  (Flushing  Pond  Rd).  From  1991-2002,  the 
Conservation  Commission  has  secured  352  acres  in  Conservation  land  acquisitions  for  $286,673. 
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The  Conservation  Commission  utilizes  set  evaluation  criteria  for  land  acquisition.  This  criteria 
primarily  looks  at: 

■ Water  resource  protection  (protection  of  groundwater  quality  and  quantity  to  meet  existing 
and  future  demands,  and  the  protection  of  surface  water  bodies  and  wedands); 

■ Trail  and  greenway  connections  (connection  of  open  space  parcels); 

■ Preservation  of  significant  land  for  open  space,  passive  recreation,  and  wildlife  habitat. 

Historical  Projects 

$4,000  for  the  preservation  of  historic  town  documents  (Town  Records  Preservation 
Committee) 


The  Town  Records  Preservation  Project  strives  to  preserve  Westford's  history,  as  embodied  in  its 
historic  town  records,  for  posterity.  The  CPA  funds  will  be  used  for  archival  storage  supplies  for 
historic  town  documents  currently  located  in  the  damp  basement  of  Town  Hall  and  microfilmed 
duplication  of  the  records  so  that  copies  can  be  kept  at  the  J.V.  Fletcher  Library.  While  most  of  the 
records  storage  areas  in  Town  Hall  have  been  cleaned  and  the  records  sorted,  dusted,  and  aired,  the 
mostly  19th  century  records  are  still  stored  in  19th  century  metal  containers  and  are  exposed  to 
humidity,  dirty  air,  and  vermin. 

The  Town  Records  Preservation  Project  will  contribute  to  the  preservation  of  Westford's  history  by 
saving  many  historical  documents  from  further  deterioration.  It  will  also  preserve  these  documents 
through  microfilming,  making  them  available  to  residents  at  the  J.V.  Fletcher  Library. 

The  records  include  documents  from  the  19th  century  onwards,  such  as: 

■ Letters  to  the  Selectmen 

■ Special  Committee  reports  and  petitions 

■ Voter  lists  and  voting  districts 

■ Naturalization  records 

■ Complete  lists  of  Westford  students  and  school  districts 

■ School  financial  information 

$92,203.83  to  the  Historic  Resources  Reserve  Account 

The  Community  Preservation  Act  requires  that  communities  allocate  a minimum  of  10%  of  their 
CPA  funds  to  each  of  three  areas:  open  space,  community  housing,  and  historical  resources.  Where 
the  above  recommendations  meet  the  minimum  10%  in  community  housing  and  open  space, 
$92,203.83  must  be  allocated  to  the  Historic  Resources  Reserve  Account. 

Community  Housing  Project 

$100,000  for  an  Affordable  Housing  Buy-Down  Program  that  establishes  a reserve  account  to 
buy-down  the  cost  of  existing  affordable  units  (Westford  Housing  Authority) 

The  goals  of  this  program  are  to  maintain  Westford's  current  inventory  of  affordable  homes  by 
using  CPA  funds  to  buy-down  the  cost  of  existing  affordable  units  that  come  on  the  open  market. 
An  example  can  be  taken  from  the  units  located  at  Haystack  Estates  on  Groton  Road.  During  the 
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past  year,  four  of  these  units  have  come  on  the  market  in  the  $185,000  range.  In  order  for  these 
units  to  remain  in  Westford's  affordable  housing  inventory,  they  must  be  sold  to  someone  earning 
no  more  than  80%  of  the  area  median  income,  which  for  a family  of  four  is  $56,500.  A family 
making  $56,500  would  find  it  very  difficult  to  qualify  for  a mortgage  to  purchase  an  $185,000  home, 
thus,  it  is  difficult  finding  qualified  buyers.  The  buy-down  funds  allow  the  Housing  Authority  to 
reduce  the  cost  of  units  to  a point  that  would  be  more  affordable  to  someone  at  this  moderate 
income. 

Westford's  "character”  has  grown  out  of  contributions  from  all  levels  of  our  community  and  we 
must  make  a serious  commitment  to  make  sure  that  anyone  who  wants  to  live  here  can  afford  to  do 
so.  Westford's  need  for  affordable  housing  is  clearly  shown  in  the  waiting  lists  maintained  by  the 
Housing  Authority.  As  of  this  date,  there  are  over  50  families  on  the  waiting  list  for  six  units  of 
affordable  rental  housing.  A recent  lottery  for  the  sale  of  an  affordable  single  family  home,  held  by 
the  Affordable  Housing  Committee,  drew  requests  from  120  people  for  applications,  35  of  which 
were  returned.  Twenty-four  of  the  35  applications  were  from  Westford  families. 

CPA  Funds  Already  at  Work 

In  2002,  $541,500  was  approved  by  Town  Meeting  for  Community  Preservation  projects.  The 
Committee  is  pleased  to  report  that  22,000  cubic  yards  of  fill  has  been  moved  to  the  Housing 
Authority  Parcel  at  Stony  Brook  and  the  parcel  has  been  re-graded.  This  land  will  be  used  to 
building  15  housing  units  under  the  auspices  of  the  Housing  Authority. 

A consultant  has  been  engaged  for  the  pre-development  site  evaluation  and  testing  for  the 
expansion  of  Senior  Housing  at  Tadmuck  Road.  Town  Meeting  approved  $75,000  for  this 
necessary  work  in  order  to  expand  the  number  of  affordable  senior  rental  units  from  48  to  103.  By 
the  end  of  2003,  the  Housing  Authority  entered  into  a partnership  with  Elder  Services  of  the 
Merrimack  Valley  to  act  as  a co-sponsor  for  this  project.  Engineering  and  legal  work  has  begun  and 
the  completed  application  for  HUD  202  program  funds  will  be  ready  for  submittal  in  the  spring  of 
2004. 

Roudenbush  is  actively  utilizing  the  $100,000  Town  Meeting  allocated  towards  the  Community 
Center’s  $1.4  million  exterior  renovation  of  that  historic  building. 

Commitment  to  the  CPA 

Westford  again  showed  its  dedication  to  retaining  the  Community  Preservation  Act  at  the  3%  level 
by  overwhelmingly  voting  to  defeat  a Town  Meeting  petition  article  to  reduce  the  surcharge  amount 
to  1%. 

Upcoming  Year 

2004  Community  Preservation  applications  will  be  due  on  May  14,  2004.  The  CPC  will  review  and 
recommend  funding  projects  and  reserves  for  the  Fall  2004  Special  Town  Meeting.  Additional 
information  is  always  available  on  the  CPC  website,  www.westfordcpa.org. 

The  Community  Preservation  Committee  would  again  like  to  thank  the  Town  boards,  officials,  and 
employees  for  their  valuable  input  concerning  use  of  CPA  funds  and  Westford’s  community  needs. 
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Most  importantly,  the  Committee  would  like  to  thank  the  people  of  Westford  for  their  steadfast 
support  and  concern  for  our  town  and  community. 

Respectfully  submitted, 

Ingrid  Nilsson,  chair 
Bill  Coakley  (Housing) 

Marilyn  Frank  (Conservation) 

Kathleen  (Toody)  Healy  (at-large) 

Julia  Lavely  (Recreation) 

Christine  MacMillan  (at-large) 

Evan  Schapiro  (at-large) 

Bob  Shaffer  (Planning) 

Ken  Tebbetts  (Historic) 

Mary  Ellen  Tynan  (Recreation  alternate) 

2002-2003  Westford  Community  Preservation  Committee 
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Although  applications  to  the  Commission  were  reduced  from  previous  years  in  2003,  because  of  the 
complex  and  controversial  nature  of  a number  of  those  applications,  it  was  perhaps  the  busiest  year 
ever  for  the  Commission,  requiring  the  scheduling  of  a substantial  number  of  extra  meetings.  The 
most  significant  change  was  in  filings  for  affordable  housing  projects  under  the  State’s  Ch.  40  B 
program.  The  last  such  filing  was  for  the  “Stone  View  Village”  project  on  West  St.  in  1993.  In  2003 
the  Commission  received  Notices  of  Intent  for  three  such  projects,  which  involve  far  denser 
development  of  dwelling  units  than  normally  allowed  under  Town  zoning.  It  is  a challenge  to 
attempt  to  condition  and  mitigate  these  kinds  of  projects  in  a manner  that  is  protective  of 
fundamental  and  necessary  natural  resources,  particularly  where  State  law  allows  for  development 
patterns  that  run  counter  to  local  planning  and  regulatory  strategies  designed  to  provide  such 
protection.  Other  demanding  applications  involved  review  of  the  proposed  Westford  Technology 
Park  West  Phase  II  and  the  associated  proposed  Rt.  225  Bypass  Road,the  lake  management  plan  for 
Lake  Nabnasset,  as  well  as  revisions  to  the  proposed  sewage  disposal  plan  for  Nashoba  Valley 
Technical  High  School. 

Adding  to  the  challenge  of  dealing  with  these  difficult  projects  and  the  increasing  citizen  inquiries 
and  concerns,  was  the  loss  of  one  of  the  two  staff  support  positions  for  the  Commission.  Budget 
cuts  eliminated  funding  for  the  Conservation  Planner  position  held  by  Bob  Williams,  who  resigned 
in  March.  Bob  was  a valuable  member  of  the  Permitting  Office  staff  who  is  greatly  missed.  We  wish 
him  well  in  his  new  endeavors.  The  Town’s  Permitting  Office  in  general  has  a reduced  staff 
compared  to  several  years  ago,  and  is  not  in  the  best  position  to  handle  the  current  development 
issues  facing  the  Town. 

Another  change  the  Commission  had  to  address  was  the  resignation  of  members  Christie  Williams 
and  Bill  Harman,  who  had  been  members  since  1995.  Both  Christie  and  Bill  brought  invaluable 
experience  and  enthusiasm  and  unwavering  dedication  to  the  principles  of  sound  environmental 
design  and  practice  to  the  Commission,  and  the  Commission  thanks  them  on  behalf  of  the 
community  for  the  great  service  they  have  rendered  in  protecting  the  natural  resources  of  the  Town. 

In  response  to  a request  for  candidates  for  the  open  positions,  over  a dozen  applications  were 
received,  and  the  Commission  spent  two  special  meetings  interviewing  candidates.  'Hie  Commission 
was  very  impressed  with  the  candidates,  and  narrowing  down  a recommendation  to  the  Selectmen 
for  appointment  was  difficult.  Ultimately  Ann  Jefferies,  of  Boston  Rd.  and  Marian  McCurley  of  Vine 
Brook  Road  were  appointed  to  fill  the  vacancies.  The  Commission  welcomes  the  new  members. 

The  work  by  the  Commission  involves  several  types  of  review:  (1)  “Request  for  Determination”,  in 
which  the  Commission  is  asked  to  approve  relatively  minor  work  within  100  feet  of  wetlands;  (2) 
Abbreviated  Notice  of  Resource  Area  Delineation  (ANRAD)  in  which  the  Commission  is  asked  to 
approve  a surveyed  plan  showing  wetland  boundaries.  (3)  “Notice  of  Intent”,  meaning  that  an 
applicant  has  notified  the  Town  of  an  intention  to  build  a structure  or  any  type  of  work  in  a wetland 
or  the  land  around  a wetland.  (4)  Emergency  Certificate,  when  rebuilding  a septic  system  or  some 
other  emergency  work  necessitates  alteration  of  a wetland  or  nearby  land  on  short  notice. 
Statistically  the  work  during  2003  included  the  following:  9 public  hearings  were  opened  for 
Requests  for  Determination;  3 Public  Hearings  were  opened  for  ANRAD’s;  41  public  hearings  were 
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opened  for  Notices  of  Intent,  and  14  Emergency  Certificates  were  issued.  In  doing  this,  the 
Commission  conducted  12  formal  site  visits,  while  agent  William  Turner  conducted  hundreds  of 
site  visits  in  relation  to  many  ongoing  projects,  as  well  as  new  proposals. 

The  Commission  issued  6 Enforcement  Orders  and  fines  totaling  $1,200.00  in  relation  to  relatively 
minor  violations  of  the  State  Wetlands  Protection  Act  and  local  wetlands  bylaw,  generally  involving 
the  performance  of  work  in  or  near  wetlands  without  a required  permit. 

The  ongoing  review  of  the  proposed  750,000  square  foot  Westford  Technology  Park,  West,  Phase  II 
project  continued  throughout  the  year,  and  was  nearing  a conclusion  at  year’s  end.  The  project  is  to 
be  located  in  a currently  active  sand  and  gravel  pit  operated  by  the  Nardone  family.  Issues  of 
particular  concern  under  the  Wetlands  Protection  Act  and  local  bylaw  include  potential  impacts  to 
nearby  public  water  supplies,  the  ongoing  restoration  of  an  onsite  stream  channel  to  replace  a 
channel  that  was  disturbed;  by  past  activity,  and  redevelopment  of  low  value  wetlands  and  buffer 
zone  areas  created  by  the  ongoing  graveling  operation  to  higher  value  habitat  and  recharge  areas. 
While  not  a part  of  the  current  filing,  a proposed  Rt.  225  Bypass  Road  to  access  the  office  park, 
raised  concerns  about  potential  impacts  to  State  certified  vernal  pools  located  near  Powers  Road. 

A significant  effort  by  the  Commission  was  also  required  in  addressing  the  filings  of  The  Nabnasset 
Lake  Preservation  Association  for  approval  of  a management  plan  for  controlling  invasive  plant 
growth  in  the  Lake.  Of  particular  concern  has  been  the  rapid  spread  of  the  invasive  species  variable 
water  milfoil  (Myriophyllum  heterophjllum).  The  proposed  management  plan  included  mechanical 
removal  of  weeds,  herbicides  and  a winter  drawdown  of  the  Lake. 

A local  citizens  group  had  expressed  concerns  about  impacts  to  the  upgradient  Shipley  Swamp  and 
its  associated  organisms  from  the  winter  drawdown  and  appealed  the  Order  of  Conditions  issued  by 
the  Commission.  Commission  and  staff  worked  towards  a resolution  of  the  dispute.  Later  in  the 
year,  a tour  of  the  Lake  by  pontoon  boat  for  the  Commission  and  citizen’s  group  representatives 
revealed  an  alarming  spread  of  the  invasive  plant  not  only  in  the  Lake,  but  also  the  Swamp,  and  all 
parties  agreed  there  was  reason  to  be  concerned.  The  NLPA  refiled  the  project.  The  Commission 
found  that  there  is  legitimate  concern  about  the  long  term  health  and  integrity  of  the  Swamp  and 
Lake  ecosystem  if  the  invasive  species  are  not  brought  under  control  in  the  near  future  and  that  the 
risks  to  the  Swamp  and  Lake  ecosystem  and  associated  values  as  protected  under  the  State  Wetlands 
Protection  Act  and  local  non-zoning  wetlands  bylaw  from  a drawdown  and  herbicide  application  are 
less  than  allowing  the  invasive  vegetation  to  continue  its  unchecked  spread.  The  project  was 
reapproved,  subject  to  careful  controls  and  follow  up  monitoring  of  the  Lake  and  Swamp,  which  will 
be  the  basis  for  consideration  of  future  control  actions.  By  late  summer/ early  fall,  mechanical 
vegetation  removal  and  herbicide  applications  were  underway,  and  the  drawdown  began  in  early 
October.  Heavy  rains  prevented  establishment  of  the  full  six  feet  of  drawdown  by  the  first  week  of 
December  when  the  withdrawal  had  to  be  stopped  to  assure  that  organisms  that  would  have  moved 
to  their  overwinter  location  in  bottom  sediments  under  water  would  not  be  exposed. 

Long  Sought  for  Pond,  located  across  Groton  Road  from  Lake  Nabnasset,  also  was  the  subject  of 
an  application  for  invasive  plant  control.  The  Long  Sought  for  Pond  Protective  Association  filed  a 
Notice  of  Intent  for  application  of  herbicides  to  control  an  infestation  of  a different  milfoil  species, 
Eurasian  watermilfoil,  ( Myriophyllum  spicatum).  Several  years  ago,  in  cooperation  with  the  Town,  a 
biological  control  program  was  attempted  using  a native  insect  species  called  the  milfoil  weevil 
(Eubrycbiopsis  lecontei)  which  had  been  found  to  be  predatory  upon  Eurasian  watermilfoil  in  other 
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New  England  Lakes.  20,000  of  the  insects  had  been  released  in  1999  and  again  in  2002,  but  by  2003 
it  was  clear  they  were  having  no  impact,  and  as  with  Lake  Nabnasset,  the  Commission  determined 
that  the  risk  from  herbicide  application  was  less  than  the  risk  of  letting  the  infestation  continue  to 
grow.  An  herbicide  application  has  been  approved  for  the  spring  of  2004, with  required  monitoring 
to  determine  the  future  course  of  treatments. 

All  of  Westford’s  lakes  and  ponds  face  environmental  issues  and  concerns.  The  Lake  Nabnasset  and 
Long  Sought  Pond  projects  underscore  a real  need  for  a comprehensive  lake  and  pond  program  for 
the  Town  to  study  existing  conditions  and  problems  and  develop  long  term  maintenance  and 
monitoring  plans  to  protect  these  irreplaceable  resources  for  generations  to  come. 

While  involving  only  a small  parcel  of  land  (1.83  acres),  the  “Rosegate”  affordable  housing  project, 
located  at  99  Main  St.  raised  big  environmental  concerns.  Under  Ch.  40B  of  the  State  laws, 
developers  can  propose  housing  projects  that  do  not  have  to  comply  with  local  zoning,  Board  of 
Health  or  local  wetlands  bylaws,  through  waivers  granted  by  the  Zoning  Board  of  Appeals.  Whereas 
local  laws  and  regulations  would  have  only  allowed  one  dwelling  unit  on  the  parcel,  the  proposal  as 
filed  called  for  a twelve-unit  condominium  project,  with  almost  total  alteration  of  the  non-wetlands 
portion  of  the  property.  Of  particular  concern  to  the  Commission  was  potential  impact  to  a State 
certified  vernal  pool  within  a State  listed  species  habitat  area  by  the  State  Natural  Heritage  and 
Endangered  Species  Program,  located  across  the  street  and  within  60  feet  of  the  proposed  septic 
system.  Under  the  local  wetlands  bylaw,  no  part  of  a septic  system  can  be  built  within  100  feet  of 
the  wetlands.  While  local  bylaws  do  not  apply,  the  applicant  still  had  to  show  under  the  State  Act 
that  here  would  be  no  adverse  impact  to  the  certified  vernal  pool.  The  following  findings  allowed 
this  aspect  of  the  project  to  be  approved:  1.)  it  was  demonstrated  that  groundwater  flow  direction 
was  from  the  certified  vernal  pool  towards  the  proposed  septic  system;  2.)  that  a special  protective 
measure  of  installing  an  impervious  barrier  around  the  septic  field,  in  combination  with  proper 
installation  and  maintenance  would  be  protective  and  3.)  the  Natural  Heritage  Program  issued  an 
official  determination  that  the  project  would  not  alter  the  certified  vernal  pool.  While  the  project 
also  called  for  work  as  close  as  two  feet  from  wetlands,  as  opposed  to  the  thirty  foot  no  disturb 
buffer  normally  required  for  such  a site,  that  work  involves  installation  of  a stormwater  control  basin 
that  will  provide  improved  stormwater  control  and  treatment  compared  to  the  previous  site,  where  a 
gravel  parking  lot  ran  off  directly  into  wetlands. 

Another  Ch.  40B  filing,  the  36  unit  “Keyes  Corner  Condominiums”  project,  located  on  5.26  acres  at 
the  corner  of  Groton  and  Nutting  Road  at  the  site  of  the  existing  Rancho  de  Amigos  restaurant,  has 
also  raised  many  concerns.  Only  a very  small  portion  of  the  project  is  located  within  100  feet  of  the 
wetlands  edge  and  meets  regulatory  setback  requirements  of  the  local  wetlands  bylaw.  The  project  is 
subject  to  the  State  Wetlands  Protection  Act  under  the  provisions  of  the  Rivers  Protection  Act, 
which  establishes  a 200-foot  jurisdiction  from  banks  of  perennial  streams.  The  proposed  work 
comes  to  within  150  feet  for  the  bank  of  Keyes  Brook.  As  part  of  the  approval  process,  beyond 
demonstrating  compliance  with  the  usual  performance  standards  of  the  Act,  the  applicant  must 
demonstrate  that  they  have  no  economically  feasible  alternative  to  the  project  that  can  be  located 
outside  the  200  ft.  Riverfront  Area. 

Similarly,  the  “Charles  Ridge”project,  located  off  Beaver  Brook  Road,  had  all  units  in  Littleton,  but 
with  access  roads  in  Westford,  and  uses  one  large,  conventional  septic  system  located  50  feet  from 
wetlands.  The  number  of  units  in  these  projects  is  set  to  maximize  construction  while  avoiding  the 
need  to  use  a sewage  treatment  plant,  which  would  discharge  water  close  to  drinking  water 


53 


Conservation  Commission 


standards,  while  conventional  systems  discharge  raw  sewage.  Tide  V presumes  that  a conventional 
system  located  at  least  100  feet  from  water  supply  wells  and  fifty  feet  from  wetlands  has  sufficient 
buffer  to  protect  those  resources.  In  the  case  of  the  large  systems  we  see  proposed  so  close  to  the 
regulatory  minimum,  particularly  in  rapidly  draining  soils,  serious  questions  are  raised  about  the  long 
term  soundness  of  such  a presumption. 

A number  of  previously  approved  major  projects  were  in  construction  phase  during  the  year.  Work 
was  nearly  completed  on  the  first  nine  holes  of  the  Butter  Brook  Crossing  golf  course  located  off 
Old  Road,  the  110  unit  “Villages  at  Stone  Ridge”  age  restricted  residential  development  off 
Tyngsboro  Road  was  more  than  half  completed  and  work  commenced  on  the  new  Town  Highway 
Department  garage  facility  located  off  North  Main  St.  Given  the  large  and  complex  nature  of  these 
projects,  work  has  proceeded  with  only  minor  problems  and  concerns  in  relation  to  the  Order  of 
Conditions  issued  for  them.  Work  neared  completion  on  the  new  Stony  Brook  Middle  School  at 
Veterans’  Memorial  Complex  on  Groton  Road.  Concerns  have  arisen  about  the  suitability  of  the 
design  and  construction  of  the  playing  fields  to  provide  necessary  protection  for  the  nearby  Cote 
Town  Well,  which  is  a specified  priority  of  all  approvals  for  the  site.  Investigations  for  design, 
installation  and  maintenance  revisions  were  underway  at  year’s  end. 

A very  small  project  that  made  a big  impression  on  the  Commission  was  the  “Living  Lab”  project  at 
the  Day  School.  Conceived  by  science  teacher  Carol  Shestok,  and  with  the  assistance  of  residents 
Jeanette  Wilkinson  and  Joanne  Simon,  this  project  is  an  ongoing  science  initiative  in  which  all 
children  in  Kindergarten  through  fifth  grade  in  the  Westford  Public  School  System  investigate  all 
domains  of  science,  using  Reed  Brook  as  a focus.  The  Board  reviewed  and  approved  a boardwalk 
designed  to  give  access  to  the  stream  channel  for  close  observation  and  sampling,  as  well  as  a stand 
alone  building  to  permanently  house  the  lab  that  will  support  the  field  work.  By  year’s  end  the 
boardwalk  had  been  installed,  thanks  to  the  wonderful  volunteer  work  of  carpentry  students  from 
the  Nashoba  Valley  Technical  High  School.  Such  a project,  which  gives  elementary  school  children 
hands-on  experience  in  exploring  and  understanding  the  natural  world  is  a critical  part  of  preparing 
our  society  to  meet  the  environmental  challenges  of  the  future.  The  Commission  salutes  the  efforts 
of  all  those  involved  in  the  project. 

In  other  matters  of  ongoing  concern,  clean  up  activities  in  relation  to  a severe  spill  of  pig  manure 
into  wetlands,  including  initial  wetlands  restoration  activities  along  Dunstable  Road  were  completed. 
The  Commission  is  hopeful  that  in  several  years  the  wetlands  will  have  returned  to  their  original  and 
full  function.  Also  the  Commission  was  able  to  resolve  a dispute  with  Nashoba  Valley  Technical 
High  School  regarding  a proposal  to  install  a sewer  line  down  Littleton  Road  to  connect  to  the 
Chelmsford  Sewer  system,  which  ultimately  flows  to  the  Duck  Island  Plant  in  Lowell.  Revisions  to 
the  project  , including  using  tunnel  boring  techniques  to  install  the  pipe  through  much  of  its  length 
to  address  concerns  regarding  trenching  and  working  in  organic  soils  very  close  to  the  wetlands,  as 
well  as  using  an  extremely  strong  grade  of  pipe,  improved  environmental  aspects  of  the  project  from 
the  original  filing.  The  Commission  does  continue  to  believe  that  an  onsite  sewage  treatment  plant, 
which  would  discharge  water  of  nearly  drinking  water  quality  to  the  ground,  would  have  been  a far 
sounder  environmental  design  for  a number  of  reasons,  including  the  fact  that  the  treatment  plant 
in  Lowell  occasionally  cannot  handle  all  flow  it  receives  and  discharges  untreated  waste  to  the 
Merrimack  River. 

2003  was  a very  slow  year  for  land  acquisition  and  protection.  The  Commission,  using  funds  from 
the  Conservation  Expendable  Trust,  was  able  to  purchase  one  parcel  of  4.5  acres  located  on  the 
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north  side  of  Litdeton  Road,  direcdy  to  the  east  of  Tadmuck  Auto  Parts,  adding  to  a large  existing 
Town  ownership  in  the  area.  One  permanent  Conservation  Restriction  was  approved  by  the  State 
on  approximately  eight  acres  of  land  owned  by  William  and  Marian  Harman  located  off  Frances  Hill 
Road,  which  expanded  an  already  significant  area  of  protected  land  in  the  area.  However,  Fall 
Special  Town  Meeting  approved  use  of  Community  Preservation  Act  funds  to  pursue  what  would 
be  the  most  significant  land  acquisitions  in  years,  the  Stepinski  parcel  in  Graniteville. 

The  parcel,  which  is  over  120  acres  in  size,  is  located  to  the  east  of  the  American  Legion  Field  off 
River  St.  It  is  bordered  on  the  north  by  a section  of  Stony  Brook  that  is  over  a mile  long  and  on  the 
south  by  the  Boston  and  Maine  Railroad.  The  central  portion  of  the  property  is  a level  plateau  that  is 
approximately  thirty  to  forty  feet  above  the  elevation  of  Stony  Brook.  It  is  a deep  hill  of  sand 
formed  by  the  deposition  from  the  runoff  of  melting  glaciers  thousands  of  years  ago.  The  land  drops 
sharply  off  towards  the  Brook  and  Railroad.  Like  most  of  the  land  in  Town,  historically  it  has  been 
used  for  wood  supply  and  agricultural  use,  but  there  are  few  traces  of  this  past  use.  While  several 
areas  have  tree  plantations  of  red  pine,  for  the  most  part  the  land  is  covered  with  a stand  of  white 
pine  and  oak,  which  would  be  expected  on  such  dry  sandy  soils.  While  the  site  has  had  logging 
operations,  these  have  been  performed  in  a sensitive  fashion  that  has  protected  the  remaining  trees 
and  natural  appearance  of  the  land.  While  the  upper  part  of  the  site  is  ideal  habitat  for  deer  and  wild 
turkey,  the  margins  of  the  property  are  truly  remarkable  areas  of  diversity  and  habitat.  A small 
intermittent  stream  runs  along  the  south  boundary  of  the  parcel,  adjacent  to  the  rail  line,  with  great 
vegetative  diversity  and  small  bird  and  animal  habitat.  At  least  one  isolated  wetlands  on  the  northern 
part  of  the  property  has  been  confirmed  to  be  a vernal  pool,  providing  very  specialized  breeding 
habitat  for  amphibian  species.  But  it  is  the  stretch  of  the  property  that  runs  along  Stony  Brook  that 
is  the  most  extraordinary  feature  of  this  parcel.  It  is  a place  of  immense  peace.  Along  the  northeast 
side  of  the  property  as  one  walks  along  the  Brook,  on  the  other  side  of  the  stream  rises  the  land  of 
the  East  Boston  Camps,  perhaps  the  other  finest  remaining  parcel  of  essentially  undeveloped  land  in 
the  Town.  It  is  not  likely  that  there  is  another  place  in  eastern  Massachusetts  where  one  can  walk 
along  a stretch  of  any  river  and  see  no  sign  of  human  development  as  one  can  in  this  location. 

It  is  no  surprise  that  individuals  that  have  traveled  on  the  Amazon  have  told  us  that  canoeing  on  this 
stretch  of  Stony  Brook  is  comparable  on  a small  scale  to  their  travels  on  that  South  American  River. 
The  trees  rise  up  high  above  the  slowly  flowing  black  water,  while  birdsong  accompanies  an  idyll 
that  has  existed  unchanged  for  thousands  of  years. 

While  it  is  the  plan  to  use  a small  part  of  the  parcel  to  develop  a well  site  and  recreational  fields,  the 
Town’s  acquisition  will  dedicate  the  great  majority  of  the  land  for  conservation,  preserving  these 
irreplaceable  values  forever.  The  development  of  the  land  into  a gravel  pit,  as  it  has  been  suggested 
the  current  owners  are  considering,  would  be  a tragedy,  stripping  the  land  of  life,  leaving  an  ugly 
barren  lifeless  scar  on  the  landscape  for  centuries  to  come.  The  rail  spur  from  the  Boston  and  Maine 
railroad  to  serve  such  a mining  operation  would  devastate  beyond  mitigation  the  small  stream  valley 
that  currently  flows  into  Stony  Brook  along  the  railroad. 

The  long  term  importance  of  acquiring  this  parcel  for  the  Town  cannot  be  overstated. 

It  was  another  good  year  at  the  Hill  Orchard,  located  at  the  corner  of  Chamberlin  and  Hunt  Roads. 
A new  storage  shed  next  to  the  farm  stand  was  completed,  providing  an  area  for  secure  storage  of 
agricultural  equipment  and  materials  that  was  lacking  on  the  site.  The  parking  area  around  the  shed 
and  stand  was  repaved,  providing  a better  access  for  patrons.  We  continued  our  annual  program  of 
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planting  of  new  trees  to  assure  a vital  orchard  well  into  the  future.  It  was  a very  good  year  for  the 
stone  fruit  crops,  as  well  as  the  apples,  and  the  pick  your  own  apples  program  was  very  popular.  Our 
thanks  to  Anthony  and  Fenella  Levick  of  Troy,  New  Hampshire  for  the  wonderful  job  they  continue 
to  do  in  managing  the  orchard  and  farm  stand  for  the  community.  We  would  also  like  to  give  a big 
thank  you  to  all  those  who  patronized  the  stand  in  2003,  helping  it  and  the  orchard  to  be  a 
continued  success.  If  you  would  like  to  see  pictures  and  more  information  about  the  Hill  Orchard, 
please  visit  the  website  of  the  Levicks’  own  farm  operation,  Monadnock  Berries,  located  in  Troy, 
New  Hampshire.  The  Web  address  is  www.monadnockberries.com.  There  is  a link  to  this  site  from 
the  Conservation  Commission’s  home  page,  which  may  be  found  at  the  Town’s  web  site 
www.westford.mec.edu. 

Eagle  Scout  candidates  have  traditionally  completed 
valuable  outdoor  projects  for  the  community.  The 
Commission  would  like  to  express  its  deep  appreciation 
to  such  a Scout  who  completed  his  project  in  2003.  Jim 
Capriccio  completed  construction  of  a new  footbridge 
over  a deep  gully  on  the  west  side  of  Grassy  Pond  to 
replace  the  old,  rickety,  double  log  crossing  that  was  on 
the  verge  of  collapse.  We’re  sure  users  of  this  very 
popular  area  will  feel  much  more  comfortable  crossing 
this  area  now. 

As  always,  the  Westford  Conservation  Trust  provided  important  trail  development  and  maintenance 
activities  on  Town  Conservation  Land  through  its  cooperative  Stewardship  Program  with  the 
Commission  and  our  thanks  go  out  to  all  those  who  take  the  time  to  keep  an  eye  on  town  land  and 
keep  it  tidy  and  attractive.  The  Commission  would  like  to  particularly  thank:  Ron  Derosher  for 
organizing  a trail  clean  up  of  part  of  the  Tom  Paul  Trail;  Jeff  Dierks  for  researching  the  history  of 
and  leading  a walk  along  the  Mystery  Spring  and  Tadmuck  Divide  Trails;  Cub  Scout  Pack  95  for 
completing  the  restoration  of  trails  behind  Drew  Gardens  (Peace  Trail);  Peter  Ewing  for  supplying 
sign  material  and  Frank  Hamblett  for  engraving  the  trail  signs;  and  finally  to  the  Trail  Steward 
Committee  of  Tom  Spuhler,  Kate  Hollister  and  Peter  Mahler.  Our  thanks  also  to  Christie  Williams 
and  Bill  Harman  for  continuing  to  serve  on  the  Commission’s  Land  Acquisition  subcommittee. 

Beyond  their  work  on  the  Commission,  members  are  active  participants  in  other  Town  Committees 
and  community  organizations.  Chairman  Eric  Fahle  participated  as  a member  and  provided 
guidance  to  the  Integrated  Pest  Management/Environmental  Management  System  Committee 
established  in  relation  to  a grant  from  the  State  Department  of  Environmental  Protection  for 
Municipal  Environmental  Stewardship  Compliance  Assistance.  The  mission  statement  of  the 
Committee  states  that  “This  Committee  seeks  to  formulate  a commonsense  plan  to  maintain  our 
Town’s  resources  using  integrated  pest  management  and  other  best  management  practices  in  order 
to  provide  healthy  and  attractive  recreational  facilities  for  the  public,  and  to  protect  our  water  supply 
and  our  environment  from  potentially  harmful  toxins”.  The  Committee  is  using  the  new  Veterans 
Memorial  Complex  located  on  Groton  Road  as  a model  for  development  of  proper  management 
practices  that  can  ultimately  be  applied  Town  wide. 

Other  members  were  also  active  in  other  community  organizations:  Peter  Mahler  served  on  the 
Regional  Recreational  Trail  Committee,  Ch.  40B  Performance  Standards  Group  and  Land 
Acquisition  Committee;  Marilyn  Frank  served  on  the  Community  preservation  Committee,  Stepinski 


Footbridge  at  Grassy  Pond.  Photo  by  Bill  Turner 
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Land  Acquisition  Committee  and  was  a member  of  the  Westford  Conservation  Trust;  Mary  Trubey 
served  on  the  Affordable  Housing  Committee;  Marian  McCurley  serves  on  the  Executive  Board  of 
the  Westford  Elementary  School  PTO. 

If  you  are  interested  in  more  information  about  the  Conservation  Commission,  Westford’s 
conservation  lands  trails  or  wetlands  and  other  natural  resources,  please  visit  the  Commission’s 
website,  which  can  be  accessed  from  the  Town  of  Westford  home  page  at  http:/ /westford.mec.edu.. 
or  the  Westford  Conservation  Trust  website  at  www.westfordconservationtrust.org 

Respectfully  submitted, 

Westford  Conservation  Commission 

Eric  Fahle,  Chairman 
Margaret  Wheeler 
Mary  Trubey 
Marilyn  Frank 
Peter  Mahler 
Ann  Jefferies 
Marian  F.  McCurley 
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Cameron  Senior  Center 

The  Westford  Council  on  Aging  is  located  at  the  ADA  handicap  accessible  former  Cameron  School, 
20  Pleasant  Street,  now  named  the  Cameron  Senior  Center.  If  you  have  not  had  the  occasion  to 
visit  us,  please  drop  in.  We  opened  our  doors  in  June  1994. 

Purpose 

The  Council  on  Aging  (COA)  was  established  on  March  11,  1967,  pursuant  to  Chapter  40,  section 
8B  of  Massachusetts  General  Laws,  to  provide  services,  advocacy  and  information  to  improve  the 
quality  of  life  for  all  Westford  residents  who  are  60  years  of  age  and  older.  The  Board  of  Selectmen 
works  under  the  guidelines  of  the  Executive  Office  of  Elder  Affairs  and  appoints  the  COA. 

Mission 

The  mission  of  the  Westford  COA  is  to  promote  the  physical,  emotional,  and  economic  well  being 
of  older  adults,  and  to  promote  their  participation  in  all  aspects  of  community  life. 

Facility 

The  Cameron  Senior  Center  is  a community  focal  point  where  older  adults  come  together  for 
services  and  activities  that  reflect  their  experience  and  skills,  respond  to  their  diverse  needs  and 
interests,  enhance  their  dignity,  support  their  independence,  and  encourage  their  involvement  in  and 
with  the  center  and  community.  Cameron  is  shared  by  the  entire  community  for  human  service 
needs.  The  eight-classroom  facility  is  supervised,  scheduled  and  maintained  by  the  Director  of  Elder 
Services.  The  COA  moved  into  Cameron  on  June  23,  1994.  The  Veterans  Agent  has  been  located 
at  Cameron  since  2002. 

Staffing 

The  Council  on  Aging  received  the  resignation  of  member  Judith  Bartlett  in  2003.  We  thank  her  for 
her  service.  Carolyn  Harlow  and  Mary  D’Eon  left  their  positions  with  the  town  this  year  and 
outside  funding  for  Patricia  Szymkowski’s  position  ended;  we  wish  them  well.  Funding  was 
eliminated  by  the  State  for  the  Elder  Service  Corp  Volunteer  Program  position.  Dorothy  Hall 
resigned  as  S.H.I.N.E.  Counselor  and  Lynn  Gill  served  seven  years  as  volunteer  Money  Manager 
before  leaving  her  position  this  year.  We  thank  them  all  for  their  service. 

Council  on  Aging  Town  supported  employees  are:  a full-time  Elder  Services  Director,  Social  Worker 
and  a part-time  Outreach  Coordinator.  Joanne  Sheehan  completed  her  eleventh  year  as  Elder 
Services  Director  and  Judy  Ramirez,  our  Licensed  Clinical  Social  Worker,  has  made  a major  impact 
on  assisting  elders  at  risk  while  in  her  third  year.  Rita  Jarvis  is  in  her  second  year  of  Outreach  making 
regular  home  visits. 

Victoria  Johnson  joined  our  staff  in  April  as  the  Coordinator  for  the  Adult  Supportive  Day  Program, 
located  at  65  Tadmuck  Rd.  Norma  Antonetti  is  the  Activities  Coordinator,  John  Fanning  performs 
the  maintenance  and  Richard  Witter  provides  transportation  for  the  Adult  Supportive  Day  Program. 
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The  Senior  Center  has  part-time  employees  supported  by  the  Town.  Gene  Salovitch,  Custodian  and 
maintenance  person,  has  taken  Cameron  into  his  capable  hands  and  done  an  outstanding  job. 
Marjorie  Hunter  is  in  her  ninth  year  on  our  staff  as  the  Registrar.  Marjorie  is  a tremendous  asset 
offering  word  processing  along  with  bank  deposits,  program  registrations  and  coordination  of 
various  activities  and  managing  the  White  House  Greeting  program.  Miriam  O’Connell  joined  our 
team  in  1997  as  the  afternoon  Registrar.  Miriam,  a former  volunteer,  assists  with  accounts  payable, 
word  processing  and  whatever  is  asked  of  her.  Gertrude  Membrino,  a five  year  volunteer,  has 
complimented  our  Clerical/ Registration  staff  with  coverage  of  the  front  desk.  Christine  Irvine 
completed  her  fourth  year  as  Senior  Assistant  and  has  made  a major  impact  with  all  that  she  does. 
Eugene  Jungbluth,  Co-Lead  Van  Driver,  continues  data  entry  responsibilities  needed  for  the  Lowell 
Regional  Transit  Authority  and  the  Executive  Office  of  Elder  Affairs  and  shares  the  Co-Lead  Van 
Driver  position  with  Joyce  Newton  who  has  assumed  the  responsibilities  of  scheduling  and  dispatch 
of  our  three  vans.  Jean  Mahoney  joined  our  staff  part  time  as  a receptionist  and  is  funded  through 
the  Senior  Aide  Program  at  Elder  Services  of  the  Merrimack  Valley.  Marie  Lawrence  is  the  Manager 
of  the  Merrimack  Valley  Nutrition  Program.  Pam  Ricard  is  the  Assistant  Site  Manager  for  the 
congregate  lunch  program.  Richard  Bennett  is  in  his  seventh  year  as  the  nutrition  assistant  and 
performs  various  tasks  for  the  center,  which  are  funded  by  a Formula  Grant.  Mary  Sudak,  our 
Senior  Meals  on  Wheels  driver,  continues  to  do  a terrific  job  delivering  hot  lunches  and  as  our 
evening  Supervisor.  Alison  Morse  is  a Meals  on  Wheels  driver.  Our  Senior  Companion  Program  is 
federally  funded  by  Community  Teamwork,  Inc.  and  provides  us  with  the  service  of  Ena  Hopkins, 
Margaret  Tebbetts  and  Millie  DeMattia.  Senior  Companions  do  a fine  job  visiting  and 
communicating  with  homebound  elders  in  Westford.  These  ladies  are  a vital  link  to  the  community 
for  the  many  people  they  serve. 

Foster  Grandparents  provide  services  to  children  in  the  Westford  schools.  Our  Foster  Grandparent 
is  Mary  Nugent.  Twelve  elders  donated  hours  to  the  Retired  Senior  Volunteer  Program,  serving 
Westford  Rehabilitation  and  Nursing  Center,  Cameron  Senior  Center  and  the  Chelmsford  Senior 
Center.  The  RSVP  volunteers  are:  Aimee  Gervais,  Dick  Severyn,  Monique  Brule,  Juliette  George, 
Margaret  Lynady,  Helen  Holt,  Kay  Teague,  Thelma  Zielinski,  Helen  Brickett,  Joanne  Whitney, 
Phyllis  Duggan  and  Francis  O’Malley. 

Adult  Supportive  Day  Program 

The  Adult  Supportive  Day  Program  has  operated  out  of  the  Westford  Housing  Authority’s  Felix 
Perrault  Community  Room  for  the  past  three  years.  The  program  is  open  three  days  per  week: 
Monday,  Tuesday  and  Thursday  from  8:00  a.m.  — 3:30  p.m.  with  participants  on  site  from  9:00  a.m. 
— 3:00  p.m.  Transportation  is  provided.  Westford’s  Supportive  Day  Program  is  a member  of  the 
Massachusetts  Adult  Day  Services.  We  follow  Standards  and  Guidelines  as  set  forth  by  the  National 
Council  on  Aging  and  the  National  Adult  Day  Services  Association  for  Core  Services. 

Our  program  provides  elders  with  a social  program  in  a “home  away  from  home”  environment. 
Our  goal  is  to  provide  seniors  with  interesting  and  fulfilling  activities  that  promote  dignity  and  self 
worth,  confidence,  socialization,  and  stimulation.  The  Supportive  Day  Program  is  a place  to  make 
new  friends  and  remain  active.  Clients  are  screened  for  appropriateness  and  family  meetings  are 
held  regularly  to  assess  progress.  Participants  attend  one  to  three  days.  A renewed  partnership  with 
Elder  Services  of  the  Merrimack  Valley  provides  assistance  to  qualifying  families.  We  offer  free  trial 
days  for  interested  families.  Daily  activities  vary  in  an  attempt  to  stimulate  and  encourage  interest. 
Participants  work  with  the  Activity  Coordinator  in  planning  their  monthly  program.  Sample 
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activities  are  cooking,  knitting,  arts  and  crafts,  “arm  chair  travel”,  and  days  of  beauty.  Special  events 
have  included  our  annual  barbecue,  a Halloween  hayride,  and  Arbor  Day  plantings.  We  had  several 
“field  trip”  luncheons  at  the  Cameron  Senior  Center  and  attended  their  Gay  Nineties  celebration. 
This  past  year  we  have  again  been  fortunate  to  have  a wonderful  group  of  volunteers  from  the 
Tadmuck  Housing  Complex,  the  Tax  Relief  Program,  students  doing  community  service,  and 
numerous  town  residents  offering  their  time  and  special  programs.  Anyone  interested  in 
information  regarding  our  program  or  volunteer  opportunities,  please  contact  Victoria  Johnson  at 
978-692-0803. 

Transportation 

Van  service  provides  transportation  for  the  elderly  and  disabled  to  meet  their  obligations  for  keeping 
medical,  nutritional,  social,  shopping  and  other  appointments.  The  service  operates  within  Acton, 
Ayer,  Billerica,  Burlington,  Carlisle,  Chelmsford,  Concord,  Groton,  Littleton,  Lowell  and  Nashua. 
Funding  began  in  January  1998. 

Two  vans  covered  a combined  40,126  miles,  an  increase  of  8.7%  relative  to  last  year.  Van  1,  owned 
by  the  Lowell  Regional  Transit  Authority  but  operated  by  the  Cameron  Senior  Center,  transported 
139  people  for  644  medical,  724  nutritional,  1,283  social,  257  shopping  and  2,706  other 
appointments.  Van  2,  owned  by  the  Town,  serviced  the  Adult  Supportive  Day  Program.  This  van 
operates  on  a three-day-per-week  schedule  and  covered  9,905  miles,  an  increase  of  13%  relative  to 
last  year. 

Starting  in  July  2003,  the  LRTA  provided  the  Town  with  an  additional  van  and  underwrote  the 
funding  for  a full  time  van  driver  and  expenses. 

Senior  Social  Services 

Social  Services  for  the  Council  on  Aging  include  the  work  of  a Social  Worker  and  an  Outreach 
Worker.  These  positions  fill  a broad  range  of  needs  for  our  many  active  and  not-so-active  seniors. 

While  visiting  seniors  in  their  homes  and  at  the  Senior  Center,  the  Social  Worker  is  available  to  work 
with  elders  and  their  families  to  assess  and  provide  referrals  for  in-home  services  and  to  Day 
Programs  and  also  to  offer  emergency  crisis  intervention  as  needed  within  the  community  with  a 
confidential  and  compassionate  approach.  Judy  also  works  closely  with  families  who  are  out  of  the 
area  to  ensure  that  their  family  members  living  in  Westford  are  able  to  remain  in  a safe  and  secure 
environment. 

As  our  senior  population  continues  to  grow,  and  with  the  increase  in  numbers,  further  needs  have 
arisen.  With  the  addition  of  Rita  Jarvis  in  the  Outreach  position,  we  have  been  able  to  improve  our 
ability  to  identify  the  problems  and  concerns  of  the  elders.  Rita  visits  homebound  seniors,  observes 
and  refers  specific  issues  to  the  appropriate  resources  and  works  closely  with  the  Social  Worker  to 
offer  a well-rounded  team  approach  to  the  Council  on  Aging  services. 

As  in  the  previous  years,  Senior  Social  Services  have  involved  partnerships  with  other  town 
departments  in  order  to  provide  services  to  the  elders  in  this  community.  In  addition  to 
relationships  within  the  local  community,  we  are  continually  working  closely  with  area  agencies  and 
with  Elder  Services  of  the  Merrimack  Valley  to  ensure  necessary  services  are  available. 
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Our  Relocation  support  Group  “From  Perennials  to  Annuals  in  the  Garden  of  Life”  continues  to 
meet  monthly.  The  group  began  three  years  ago  for  seniors  who  have  relocated  and  moved  in  with 
family  members  and  offers  help  and  support  for  those  whose  “roots”  have  been  transplanted.  The 
group  expanded  this  year  and  continues  to  encourage  and  welcome  new  members.  Our  second 
anniversary  was  celebrated  with  a luncheon  at  a local  restaurant.  The  members  are  a lively, 
wonderful,  active  group  of  people  who  are  anxious  to  share  their  extensive  experiences.  Many  of 
the  group’s  members  have  also  joined  the  newly  formed  “Red  Hat  Society”  where  they  can  gather 
again  with  friends  to  enjoy  new  activities. 

There  were  more  than  1,500  telephone  contacts  by  the  Social  Services  division  of  the  COA, 
approximately  350  home  visits  and  over  200  office  visits  during  2003. 

SHINE 

Jane  Mutaf  has  completed  her  first  year  in  Westford  as  a certified  SHINE  Counselor  (Serving  the 
Health  Insurance  Needs  of  the  Elderly).  In  this  role  she  helps  Medicare  beneficiaries  of  all  ages 
compare  various  insurance  options  and  benefits.  As  a counselor  she  explains  how  Medicare  works 
with  other  insurances  such  as  Medigap  and  Health  Maintenance  Organizations,  reviews  current 
coverage,  provides  a comparison  of  plans,  starts  appeals  if  necessary,  and  protects  individuals  from 
paying  bills  they  should  not  pay,  as  well  as  helping  individuals  fill  out  insurance  claims  forms  and 
public  benefits  applications. 

This  year,  2003,  she  provided  counseling  to  92  clients,  either  at  the  Senior  Center,  at  their  home,  or 
by  telephone,  including  20  contacts  with  repeat  clients.  In  addition,  she  conducted  two  outreach 
meetings.  The  intent  is  to  determine  the  most  relevant  plan  for  the  individual,  which  is  also  the 
most  cost  effective.  The  Medigap  plans  and  the  Medicare  Health  Maintenance  Organizations  have 
both  raised  their  rates  substantially  so  that  seniors  on  fixed  incomes  cannot  afford  them.  Coupled 
with  the  rate  increases  is  the  fact  those  local  physicians  and  other  health  care  providers  and  facilities 
have  severed  their  contracts  with  the  HMO’s  leaving  their  members  with  difficult  choices  of 
changing  doctors  or  changing  health  plans.  Fortunately,  Blue  Cross  and  Blue  Shield  of 
Massachusetts  had  an  open  enrollment  period  in  November  and  December  where  HMO  members 
could  change  to  a Medigap  Plan  without  any  lapse  in  coverage  and  without  having  to  change  their 
doctor.  An  outreach  session  was  held  in  November  where  the  options  were  presented  to  20  people 
and  assistance  was  provided  in  completing  the  applications. 

A major  problem  for  the  senior  population  is  the  cost  of  Prescription  Drugs.  The  fiscal  year  2004 
state  budget  included  $96.3  million  to  fund  Prescription  Advantage.  This  program  was  initiated  by 
the  State  of  Massachusetts  in  2002,  but  had  been  closed  to  new  enrollment.  Enrollment  re-opened 
August  1,  2003  for  those  initially  eligible,  meaning  those  who  are  age  65,  not  yet  66,  under  age  65 
and  meet  disability  and  income  guidelines,  or  qualify  for  an  exception  to  Open  Enrollment.  For 
those  ages  66  and  over,  there  was  an  open  enrollment  from  August  1 through  August  31.  A 
community  meeting  of  twenty  people  was  held  to  discuss  Prescription  Advantage  and  assist  people 
in  filling  out  their  applications. 

Money  Management 

This  year  we  recruited  two  individuals,  Hajo  “Bill”  Koester  and  Sharon  Capone  to  offer  their 
services  as  money  managers  in  2003  and  they  are  certified  and  trained  as  a volunteer  to  provide  free 
service  to  assist  low-income  elders  who  are  having  difficulty  writing  checks  and  managing  their 
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money.  Money  managers  are  bonded  and  can  be  used  as  a bill-payer  or  as  a “representative  payee” 
service. 

The  job  as  a money  management  volunteer  is  to  set  up  a workable  budget  for  their  clients  and  to 
serve  as  a bill-payer,  writing  checks  for  clients  physically  unable  to  do  so.  In  2003,  Westford  had 
four  clients  - two  legally  blind  with  several  other  health  issues,  a third  widowed  and  housebound 
with  Parkinson’s  and  arthritis,  and  a fourth  needing  help  budgeting  and  organizing  bills.  At  their 
first  meeting,  it  is  determined  how  often  they  need  to  meet  — weekly,  monthly,  or  somewhere  in 
between,  depending  on  their  needs. 

A filing  system  is  set  up  for  paid  bills  and  to  make  sure  clients  have  a secure  place  to  keep  all  unpaid 
bills  so  they  can  be  located  at  each  visit.  If  a client  needs  to  file  for  taxes,  they  sort  out  the  bills  and 
other  papers  with  tax  impact. 

In  addition  to  writing  checks  for  their  signatures,  they  address  envelopes  when  necessary,  sort  their 
mail,  read  to  those  who  are  sight  impaired,  and  discard  the  ever-present  junk  mail.  They  have  been 
able  to  intercede  with  creditors  to  get  clients  on  a workable  payment  plan;  have  applied  for  tax 
exemption  or  deferment  when  applicable;  worked  with  MA  Health  and  SHINE  counselors  on 
behalf  of  clients;  helped  clients  qualify  for  help  with  heating  bills  and  for  reduced  phone,  cable,  and 
electric  bills. 

After  the  bill  paying  is  concluded,  they  usually  stay  for  a short  visit  and  talk  with  them  about  their 
lives  and  families  — the  best  part  of  the  “job”  as  a money  management  volunteer. 

Tax  Program 

For  the  fifth  year  Dorothy  Hall  volunteered  to  coordinate  the  two  tax  relief  programs  for  Westford’s 
elderly. 

The  Council  on  Aging  administers  the  SENIOR  TAX  WORK  PROGRAM  for  the  Selectmen. 
Money  for  this  program  comes  from  the  tax  dollar  and  is  subject  to  approval  at  the  annual  Town 
Meeting  in  May.  The  list  requesting  assignment  is  growing  each  year  as  the  Real  Estate  Taxes 
escalate.  This  program  is  open  to  all  homeowners  60  and  over.  The  senior  must  occupy  the  house 
for  which  they  are  requesting  the  tax  rebate  and  only  one  in  a household  would  be  eligible  in  any 
given  year.  Each  senior  must  agree  to  work  out  a compatible  arrangement  about  his  or  her  time  and 
duties  with  the  department  head  to  which  assigned.  The  program  begins  on  July  1 and  all  work 
must  be  completed  by  March  31  of  the  fiscal  year  in  order  to  apply  the  $750  rebate  to  the  last  tax 
payment. 

The  TREAD  Program  (Tax  Relief  for  the  Elderly  And  Disabled)  is  dependent  on  household 
incomes  of  the  applicant(s).  For  FY  ’04  our  fund  was  approximately  $14,000,  which  was  due  in  part 
to  one  generous  donation  of  $10,000.  The  number  of  applicants  increases  each  year  and  after 
careful  review  of  18  applications,  $9,000  was  awarded  this  year  in  stipends  of  $500  toward  their  third 
quarter  tax  bill.  The  remaining  money  remains  in  an  interest-bearing  account  to  be  used  toward  next 
year’s  awards.  The  TREAD  Program  is  entirely  dependent  on  the  generosity  of  individuals  and  local 
businesses.  Seniors  over  65  and  the  disabled  under  65  are  in  need  of  this  tax  relief  if  they  are  to 
maintain  their  independence  by  staying  in  their  long  time  residences.  A tax-deductible  donation  can 
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be  made  at  any  time  by  check,  payable  to  the  Town  of  Westford  and  designated  for  the  TREAD 
Program. 

Tax  counseling  sessions  are  held  at  the  Cameron  Senior  Center  and  continue  to  be  provided  to  the 
elders  in  Westford  by  dedicated  volunteers.  Working  with  AARP,  this  program  will  continue  under 
the  direction  of  Hal  Schreiber. 

Westford  Community  Food  Pantry 

The  Food  Pantry  is  housed  at  the  Senior  Center  and  is  available  to  all  Westford  residents.  The 
pantry  relies  on  a dedicated  group  of  volunteers  for  all  services  including  the  delivery  of  groceries  to 
homebound.  Thanks  for  the  hard  work  of  volunteers:  Suzanne  Zimmerman,  Tom  Fletcher,  Pat 
Gallo,  Linda  Maguire,  Annette  Cerullo,  Elwin  Bagley,  Chuck  VanLandeghem,  Linda  Newhard, 
Antoinette  Cairns,  Hazel  Evans,  Joseph  Payne,  Lucien  Lamy,  Chet  Sienkiewicz,  Dick  Severyn,  Don 
Moncreaff,  John  Fanning,  The  Wu  Family  and  Cy  Pipan.  The  Kiwanis,  along  with  local  businesses 
and  residents,  have  given  tremendous  support  to  the  Food  Pantry.  A Project  Bread  Grant  was 
approved  to  continue  to  meet  the  Pantry’s  increased  demand.  Thank  you  to  all  of  the  volunteers 
who  pick  up  and  deliver  the  donated  food,  along  with  the  staff  that  continues  to  pitch  in  wherever 
needed.  USD  A food  continues  to  be  available  to  Westford  through  the  efforts  of  Representative 
Geoff  Hall  and  is  available  monthly  to  the  income  eligible.  We  are  most  grateful  for  the  cooperation 
of  the  school  department  providing  the  lift  truck  and  the  monthly  services  of  Richard  Crocker, 
Raymond  Ricard,  Kurt  Franz,  and  Keith  Flanagan  to  pick  up  the  food  in  Lowell  for  us.  We  have 
begun  to  use  our  van  to  pick  up  commodities  at  the  Lowell  Food  Bank.  United  Way  Funds  were 
awarded  in  2003  to  provide  elders  with  an  extra  bag  of  groceries. 

Grants 

Formula  Grant  funding  from  the  Executive  Office  of  Elder  Affairs  has  provided  us  with  funds  for  a 
Nutrition  Assistant  for  our  daily  lunch  program,  substitute  help  in  the  absence  of  key  employees  and 
with  office  supplies.  A third  van  was  awarded  to  us  in  July  to  expand  our  transportation  services 
and  a $1  a year  lease  was  continued  with  the  Lowell  Regional  Transit  Authority  to  provide  the 
Council  with  vans  to  transport  elderly  and  disabled.  We  received  an  award  of  $12,000  to  augment 
our  food  supplies.  Wal-Mart  and  Community  Foundation  Silicon  Valley  awarded  a grant  for  food  at 
the  holiday  time.  An  award  from  the  Harpley  Foundation  was  presented  to  the  Board  of  Health  and 
the  Council  on  Aging  to  provide  dental  cleaning  and  dental  work  to  seniors  with  no  dental 
insurance.  The  Cultural  Council  provided  funding  for  entertainment  at  the  Adult  Supportive  Day 
Program  and  for  the  Friends  of  the  Cameron  Senior  Center. 

Respite  & Companion  Care 

The  respite  and  companion  care  program  provides  supervisory  care  and  attention  to  isolated  and/ or 
convalescent  elders  to  allow  the  caretaker  a time  of  relief  from  daily  routine.  The  fee  is  $8  per  hour 
with  a maximum  of  $125  per  day.  Call  Patty  at  978-251-8491  for  more  information. 

Legal  Services 

The  COA  can  refer  you  for  assistance  with  legal  issues  such  as  consumer  protection,  evictions,  food 
stamps  and  other  similar  problems  to  Merrimack  Valley  Legal  Services.  Attorney  Leslie  Madge, 
along  with  other  attorneys  from  her  office,  provides  a free  private  consultation  on  all  matters  with 
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Westford  seniors  on  a bi-monthly  basis  at  Cameron.  For  a confidential  appointment  call  978-692- 
5523. 

Referral 

The  Elder  Services  Director  and  Licensed  Clinical  Social  Worker  can  assist  elders  and  their  families 
in  referring  them  to  services  offered  through  the  COA.  Such  referrals  can  include: 

■ Home  Care  Services:  to  assist  older  adults  to  remain  in  their  own  home.  Eligibility 
guidelines  are  based  on  age,  need,  and  financial  circumstances.  Services  include:  case 
management,  chores,  emergency  shelter,  homemaker,  home  health  aide,  and  personal  care 
and  protective  services. 

■ Adult  Supportive  Day  Program:  Includes  adult  day  health  and  supportive  day  care. 

■ Alcohol  Treatment 

■ Alzheimer’s  Disease 

■ Suicide  Prevention 

■ Nursing  Home  Placement 

■ Hospice  Programs 

■ Consumer  Credit  Counseling 

Human  Services 

The  following  human  service  programs  may  be  accessed  through  the  Director  of  Elder  Services  and 
the  L.I.C.S.W.  for  the  entire  community: 

■ Fuel  Assistance 

■ Food  Pantry 

■ Government  Surplus  Food 

■ Holiday  Baskets 

■ File  of  Life 

■ Medical  Equipment  Loan 

■ Money  Management 

■ Eldercare  Fund 

■ Tax  Work  Program 

■ Transportation 

■ Tax  Relief  for  the  Elderly  and  Disabled  (TREAD) 

■ Reassurance  Call 

Nutrition 

The  COA  sponsors  the  following  programs: 

■ Congregate  Meals:  congregate  meals  are  available  five  days  a week  at  the  Cameron  Senior 
Center.  The  donation  is  $2.00  per  meal,  and  you  must  call  two  days  in  advance.  The 
number  for  the  Merrimack  Valley  Nutrition  Program  is  978-692-4480,  10AM- 1PM. 

■ Home  Delivered  Meals:  This  program  is  federally  funded  to  provide  hot  meals,  five  days  a 
week,  to  elder  residents  who  are  homebound.  A limited  number  of  weekend  frozen  meals 
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are  available.  Donation  is  $2.00  per  meal;  call  1-888-820-5423  for  more  information  and 
referral. 

■ Food  Pantry:  no  requirements  to  be  met  to  receive  food.  The  sole  purpose  is  to  help  any 
family  or  single  person  in  need.  Food  Pantry  hours  for  pick-up  are  the  3rd  Monday  1-3:30 
PM,  3rd  Wednesday  & 3rd  Thursday  8:30-1 1:30  AM. 

■ Holiday  food  baskets  are  provided  to  eligible  seniors  and  community  members  through  the 
generous  support  of  St.  Catherine’s,  Westford  Police  Association  and  many  local  businesses, 
residents,  churches  and  youth  groups. 

■ The  Kiwanis  hosted  a cookout  for  seniors  at  the  Cameron  Senior  Center  with  entertainment 
funded  by  the  Cultural  Council. 

■ American  Legion  Post  1 59  and  the  Firefighters  Auxiliary  hosted  a ham  & bean  supper  at  the 
Franco  American  Club. 

■ Senator  Panagiotakos  and  State  Representative  Geoff  Hall  generously  hosted  a cookout  at 
Cameron,  with  entertainment  funded  by  the  Cultural  Council. 

■ Jim  Geraghty  Family  & Friends  hosted  a turkey  dinner  for  seniors  at  Thanksgiving  for  a fifth 
year  with  cooperation  from  the  School  Department. 

■ The  Friends  of  the  Cameron  Senior  Center  provided  a noontime  cookout  at  Cameron  in 
celebration  of  Independence  Day. 

Health  and  Wellness 

The  following  health  and  wellness  services  are  available  to  Westford  elders: 

■ Adult  Maintenance  Clinic:  2nd  Tuesday  of  every  month  at  Roudenbush  Community  Center. 

■ File  of  Life  Kits:  available  from  the  Senior  Center  and  funded  by  the  Council  on  Aging. 

■ Well  Elder  Clinic:  sponsored  by  the  Lowell  Visiting  Nurse  Association  at  elderly  housing  on 
the  2nd  Wednesday  of  the  month  from  2-4  PM  and  Cameron  on  the  4th  Wednesday  of  the 
month  from  8-10  AM.  Board  of  Health  clinic  is  held  at  Cameron  on  the  2nd  Tuesday  of  the 
month  11:30 -12:30  PM. 

■ Flu  and  Pneumonia  Vaccines:  available  in  the  fall. 

■ Hearing  Tests:  available  the  2nd  Tuesday  of  every  month  at  Roudenbush. 

■ Podiatry  Clinic  the  2nd  Tuesday  of  every  other  month  at  1:30  PM,  by  appointment,  at 
Cameron 

■ Medical  Equipment:  the  Senior  Center  has  available  for  borrow  such  items  as  wheelchairs, 
walkers,  commodes,  canes,  crutches,  hospital  beds,  etc. 

■ SHINE  Counseling 

■ Respite  and  Companion  Care 

Cameron  Senior  Center  Activities 

The  Senior  Center  offers  the  following: 

■ Speakers:  guest  speakers  address  topics 
such  as  the  health  care  proxy,  insurance, 
financial  planning,  estate  planning, 
homestead  act,  nutrition,  etc. 

■ Activities:  bridge,  bingo,  ceramics,  crafts, 
chorus,  pool  tables,  knitting,  whist, 


Handcrafts  group  at  the  Cameron  Senior  Center. 
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music,  country  line  dancing,  train  club,  library.  Red  Hat  Society,  drop-ins  and  other  similar 
activities  on  an  on-going  basis. 

■ Instruction  is  on  going  in  the  areas  of:  computers,  aerobics,  art  media,  ceramics,  strength 
training,  investments,  T’ai  Chi,  and  handcrafts. 

■ Support  Groups:  the  Center  offers  support  groups  and  referrals  throughout  the  year  in  areas 
such  as  Alzheimer’s,  Bereavement,  Caregiver,  Diabetes,  Peripheral  Neuropathy, 
Grandparents  as  Parents  and  Relocation. 

■ Trips:  the  COA  supported  several  trips  this  year  to  museums,  theaters,  casinos  and  shows 
along  with  special  events,  luncheons,  socials,  evening  hours  and  such  activities  as  the  Walk 
for  Elders. 

■ Drop-In  Center:  the  Center  is  open  and  staffed  Monday  through  Friday  from  8 AM-4  PM 
for  people  who  care  to  drop  in  and  visit.  Cameron  is  open  for  activities  on  Thursday 
evenings  from  6:30-9:30  PM. 

■ Thrift  & Gift  Shop  is  open  Monday  — Friday,  9-3. 

■ Bookmobile 

■ Middlesex  Train  Club  meets  at  Cameron,  Wednesdays,  7:30-10:00  PM. 

■ Merchants  Discount  Program  available  at  the  following  locations  thanks  to  the  tireless 
efforts  of  Charlotte  Scott,  Merlyn  Cajolet  and  Aime  Gervais:  Pets,  Pets,  Pets;  Photo  Finish; 
D’Angelos;  Supercuts;  Before  & After;  Westford  Valley  Eye  Care;  The  Family  Eye  Care 
Center;  Pizza  Express;  Holly  Hill  Framing;  JoAnn  Fabrics  & Craft;  Beef  & Ale;  Pizza 
Express  and  Agresti’s. 

Monthly  volunteers  were  recognized  and  include: 

Frank  Buffo  Theresa  Lord 

Edmund  Szylvian  Dorothy  Hall 

Millie  DeMattia  Fran  Forrest 

Nora  V eiga  Lois  J ewett 

Friends  of  the  Cameron  Senior  Center 

The  Friends  of  the  Cameron  Senior  Center,  Inc.  is  a non-profit  corporation  formed  to  raise  funds 
for  our  Senior  Center  in  lieu  of  funds  from  local  or  state  Government.  The  Friends  provided 
funding  for  many  programs  at  the  Senior  Center  this  year,  along  with  funding  for  an  employee. 
Purchase  of  a Cameron  replica  or  cookbook  benefits  this  organization. 

Long  Range  Plans 

In  the  upcoming  year,  we  hope  to  continue  to  increase  our  technological  capabilities  in  order  to  be 
able  to  provide  the  most  efficient  services  to  our  clients.  As  our  clientele  advance  their  knowledge 
base,  we  need  to  be  able  to  keep  up  with  them  and  their  demand  for  comparable  services.  We  also 
need  to  be  able  to  communicate  with  other  agencies  and  departments  in  the  most  cost-effective 
fashion. 

Future  plans  include  exterior  painting  of  Cameron  along  with  the  construction  of  a pavilion.  The 
septic  system  will  receive  our  attention  in  the  near  future. 


Peter  Schwahn 
Alice  Mae  Bagley 
Mary  Sudak 
Don  Moncrief 
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Transportation  will  continue  to  develop  with  the  assistance  of  the  Lowell  Regional  Transit  Authority 
(LRTA)  for  the  three  COA  Vans,  which  transport  elders  and  the  disabled  in  Westford  and  was 
initiated  in  December  1998.  Thank  you  to  Westford  resident,  William  Kavanagh,  the  town’s 
representative  to  the  LRTA,  for  his  assistance  in  obtaining  the  van. 

Property  tax  relief  will  continue  to  be  pursued. 

A Senior  Activity  Center  Board  was  appointed  to  study  the  feasibility  of  a future  Wellness  Center. 

Thank  You 

The  COA  remains  dedicated  to  addressing  the  needs  of  the  elderly  in  Westford.  In  addition  to  the 
staff  the  COA  would  like  to  thank  those  individuals  who  have  volunteered  their  services  to  the 
Council  on  Aging.  We  would  also  like  to  express  our  thanks  publicly  to  the  following  Town 
Departments  and  Committees  along  with  all  the  Clubs,  Organizations  and  Businesses  for  their 
continued  support  and  cooperation:  Fire,  Health,  Highway,  Library,  Police,  Recreation,  Recycling, 
Roudenbush,  Schools,  Selectmen,  Town  Manager,  Veterans  and  Water.  Also  the  American  Legion 
Post  159  and  437,  Scouts,  Franco  American  Club,  Veterans  Post  6539,  Friends  of  the  Cameron 
Senior  Center,  Hidden  Valley  Home  and  Garden  Club,  Kiwanis,  Lions,  LRTA,  Rotary,  Newcomers 
& Friends,  Westford  Garden  Club,  St.  Catherine’s,  St.  Mark’s,  United  Methodist  and  First  Parish 
Churches,  Banks,  Representative  Geoff  Hall  and  Senator  Steve  Panagiotakos.  Thank  you  each  and 
every  one.  Without  the  help  of  organizations,  Town  Departments  and  individuals  aforementioned, 
we  would  be  unable  to  furnish  the  many  services  available  to  the  seniors  of  Westford.  Thank  you  to 
Judy  Ramirez,  Dorothy  Hall,  Eugene  Jungbluth,  Jane  Mutaf,  Hal  Schrieber,  Vickie  Johnson,  Patty 
Keane  and  Attorney  Leslie  Madge  for  their  contributions  to  the  Town  Report. 

Respectfully  submitted. 

Joanne  Sheehan,  Director  of  Elder  Services 

The  Council  on  Aging 

Helena  Crocker,  Chairman 
Robert  Tierney,  Secretary 
Dorothy  Hall 
Evan  Schapiro 


Cecilia  Healy 
Nancy  Cook 
Chief  George  Rogers 
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The  Massachusetts  Cultural  Council  FY04  allocation  for  Westford  totaled  $2,440.00.  To  this 
amount,  the  Westford  Cultural  Council  voted  to  add  $1,242  of  unencumbered  MCC  money  from 
our  local  account,  for  a total  of  $3,682.  The  Westford  Cultural  Council  received  24  applications  for 
FY04.  Grants  were  awarded  to  the  following  7 applicants: 

Westford  Chorus:  $500  to  help  pay  for  instrumentalists  accompanying  their  production  of 
“Americana-Songs  of  the  Spirit”,  a concert  to  be  given  on  April  3,  2004  at  the  Westford  Academy 
Performing  Arts  Center. 

Abbot  School:  $200  to  help  fund  “Telling  a Multicultural  Tale”,  a performance  and  series  of 
storytelling  workshops  given  to  the  third  and  fourth  graders  by  Master  Story  Performer  Leeny  Del 
Seamonds. 

Imagination  on  Wheels  (Westford  Teen  Arts  Council):  $500  to  help  fund  the  second  season  of  a 
traveling  summer  theater  group  comprised  of  approximately  50  children  in  grades  3-12. 

The  Council  on  Aging:  $500  to  hire  entertainers  for  Seniors  at  annual  holiday  functions,  including 
Valentine’s  Day,  St.  Patrick’s  Day,  summer  cookouts  and  December  holiday  parties. 

The  Living  Lab  “Brook  Book”:  $800  to  help  fund  an  artist-in-residency  program  which  combines 
science  with  the  visual  and  language  arts  at  the  “Living  Lab”  project  at  Reed  Brook  for  all  Westford 
Grade  5 students. 

Parish  Center  for  the  Arts:  $400  to  partially  fund  the  artistic  fees  for  the  Berrence  Whitfield  Blues 
concert,  to  be  held  at  the  Parish  Center  for  the  Arts  on  March  26th,  2004.  This  concert  is  part  of  a 
newly-established  “blues”  series. 

Westford  Teen  Arts  Council:  $660  to  help  fund  ongoing  activities  and  projects  of  the  Teen  Arts 
Council,  including  monthly  performance  events,  hands-on  studio  recording  time  and  a CD 
recording  project  for  local  teen  musicians. 

Administrative  expenses  totaled  $122. 

Respectfully  submitted, 

Elizabeth  Michaud,  Chair,  Westford  Cultural  Council 
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The  year  2003  was  another  busy  year,  attending  many  seminars  and  training  sessions  related  to  anti- 
terrorism, including  bio-terrorism,  updating  our  local  CEM  plan,  and  working  with  State  and  Federal 
agencies  to  enhance  the  commonwealth  preparedness  levels  at  the  local  level.  DPH,  State,  Federal 
surveys  where  completed  in  an  effort  to  realize  current  needs  and  abilities  of  municipalities.  These 
surveys  also  allow  access  to  certain  federal  grants  that  otherwise  would  not  be  available. 

WEMA  continues  to  enhance  and  build  out  our  radio  system  in  order  to  ensure  redundancy  and 
reliability  for  the  emergency  services  in  town.  This  work  in  progress  continues  to  be  a priority. 
Additionally,  along  the  lines  of  communication,  we  have  been  working  on  enhanced  interoperability 
between  town  departments  via  Nextel,  radio,  and  the  City  Watch  Notification  System. 

With  the  demise  of  the  Police  Auxiliary  Program,  WEMA  will  begin  to  look  toward  new  methods  of 
community  volunteers  to  fill  this  void.  As  such  PART  will  continue  to  play  an  important  role. 

We  received  an  EOC  All  Hazards  grant.  The  purpose  of  this  grant  is  to  aid  local  E.M.  agencies  in 
enhancing  and  updating  their  Comprehensive  Emergency  Management  Plans.  Soon  we  will  be  able 
to  work  on  this  plan  over  the  web,  which  will  greatly  increase  functionality  and  accuracy. 

As  always  we  continue  to  be  part  of  the  regional  local  emergency  planning  committee,  known  as 
North  Middlesex  Area  Emergency  Planning  Committee,  (NMAEPC)  meeting  several  times  a year. 
This  enables  Westford  to  have  access  to  regional  resources,  equipment  and  participate  in  regional 
trainings  and  drills. 

We  would  like  to  thank  the  Town  Manager  and  all  the  department  heads  for  their  continued 
cooperation  and  assistance  during  the  year. 

Respectfully  Submitted, 


Tim  Whitcomb  & Joe  Targ 
Westford  Emergency  Mgt.  Co-Directors 
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The  Finance  Committee  is  an  independent  town  board  whose  nine  members  are  appointed  by  the 
Town  Moderator  for  overlapping  three  year  terms.  The  Committee  is  charged  with  advising  Town 
Meeting  on  all  matters  with  a financial  impact  on  the  town.  In  order  to  make  informed 
recommendations,  committee  members  regularly  consult  other  committees  and  town  officials. 

The  year  2003  was  truly  an  “annus  horribilis,”  to  borrow  the  Queen  of  England’s  phrase.  The 
Committee  began  calendar  year  2003  with  work  on  the  budget  for  Fiscal  Year  2004.  Governor  Mitt 
Romney’s  budget  for  the  Commonwealth  and  emergency  9C  powers  granted  to  him  by  the 
Legislature  included  significant  cuts  to  local  aid.  Westford  sustained  a cut  in  the  middle  of  fiscal  year 
2003  of  approximately  $290,000,  and  a cut  for  FY04  of  a whopping  $1,937,384.  With  the  continued 
close  cooperation  of  Town  Manager  Steve  Ledoux  and  Finance  Director  Suzanne  Marchand,  the 
committee  considered  a variety  of  methods  of  coping  with  this  reduction  in  revenue.  In  order  to 
close  the  funding  gap,  the  committee  supported  the  administrative  team’s  proposals.  These  included 
the  application  of  a significant  amount  of  cash  reserves  to  supplement  other  revenues.  This  resulted 
in  a budget  which  was  not  in  balance  until  certified  free  cash  was  applied  at  the  fall  Special  Town 
Meeting.  The  Finance  Committee  was  keenly  aware  of  the  risk  the  town  takes  in  funding  operations 
with  non-recurring  revenues  and  continued  to  urge  Town  Meeting  to  close  the  structural  gap  with 
sustainable  spending  and  revenue  levels.  The  Town  Manager’s  annual  fall  budget  message,  which 
the  committee  supported,  called  for  level  funding  to  all  departments  including  schools.  The 
subsequent  budget  recommendation  from  both  the  Town  Manager  and  Finance  Committee  was  for 
level  funding.  Significant  and  sustained  resistance  to  this  level  of  school  funding  produced  a last- 
minute  compromise  on  May  5,  just  prior  to  the  May  10  Town  Meeting.  This  revised  recommended 
figure  was  a modest  increase  over  FY03’s  appropriation  for  the  school  department. 

The  Finance  Committee  continued  to  support  the  Town  Manager’s  commitment  to  funding  capital 
expenditures.  The  initial  plan  was  to  fund  $1,000,000  in  capital;  this  was  reduced  by  the  time  of 
Annual  Town  Meeting  to  $604,275  which  was  appropriated  from  the  stabilization  fund.  Town 
Meeting  passed  an  operating  budget  of  $71,166,092. 

In  the  aftermath  of  Annual  Town  Meeting,  the  committee  continued  to  discuss  its  concerns 
regarding  how  well,  or  poorly,  voters  understood  the  budget.  Members  agreed  that  the  new  “book” 
made  good  progress  in  this  area.  The  Finance  Committee  chose  to  appoint  a new  Finance 
Committee  Book  Subcommittee,  charged  with  sustaining  the  quality  of  the  committee’s 
communication  with  the  voters  via  the  Annual  Report  and  Recommendations  book  mailed  to  all 
households.  The  subcommittee  began  work  in  September,  2003.  The  committee  also  chose  to 
introduce  a resolution  at  the  fall  Special  Town  Meeting,  said  resolution  to  alter  Annual  Town 
Meeting’s  appropriation  tradition  by  voting  single  line  items  for  each  department,  rather  than  as 
separate  lines  for  personnel  and  expenses.  Members  believed  this  would  drive  debate  toward 
higher-level  funding  decisions,  that  this  would  allow  department  heads  more  flexibility  and  that  the 
authority  would  be  used  responsibly.  Town  Meeting  disagreed  and  defeated  the  resolution. 

In  July,  the  committee  conducted  its  annual  reorganization  and  elected  Liz  Adams,  Chair;  Jim 
Sullivan,  Vice  Chair;  and  Harv  Greenberg,  Clerk.  The  committee  saw  the  departure  of  member 
Erica  Davidson  and  welcomed  new  members  Charlie  Rusman  and  David  Murray.  We  thank  all 
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three  for  their  service  to  the  town  and  encourage  interested  citizens  to  discuss  serving  on  the 
committee  with  the  Town  Moderator. 

In  August,  the  state  legislature  passed  a final  budget  reconciliation  which  contained  a 1%  cut  in 
SBAB  reimbursements  for  all  towns.  This  reduction  to  reimbursements  which  had  been  presumed 
to  be  untouchable  caused  considerable  concern,  for  the  committee  and  state-wide.  The  Finance 
Committee  approved  a resolution  condemning  the  reduction.  The  executive  board  of  the 
Association  of  Town  Finance  Committees  concurred.  At  the  Nov.  1 annual  meeting  of  the  ATFC, 
Chair  Liz  Adams  introduced  a resolution  urging  state  government  to  uphold  its  SBAB  obligation; 
the  ATFC  membership  approved  it  unanimously.  As  of  December,  it  was  unclear  whether  the 
funding  would  be  restored. 

Finances  at  the  state  level  indicated  possible  further  cuts  in  local  aid  for  Fiscal  Year  2005.  As  the 
budget  process  for  FY05  began,  the  town  faced  the  grim  reality  of  a substantial  gap  between 
revenues  and  expenditures.  Using  free  cash  to  balance  the  previous  year’s  budget  meant  that  the 
town  started  out  in  deficit.  In  addition,  debt  service  for  already-approved  construction  of  new 
facilities  would  reach  its  projected  high-water  mark.  Overall  weakness  in  the  local,  state,  and 
national  economy  further  underlined  the  need  for  prudence.  Accordingly,  the  fall  budget  message 
instructed  all  town  departments  to  prepare  for  a 10%  cut  from  their  FY04  appropriation  levels. 

At  Special  Town  Meeting  in  the  fall,  Town  Meeting  accepted  the  Finance  Committee’s 
recommendation  to  appropriate  $3,474,880.88  from  certified  free  cash  to  balance  the  budget.  The 
committee  did  not  recommend  approval  of  a petition  article  that  would  reduce  the  local  Community 
Preservation  Act  surcharge;  we  did,  however,  note  that  such  an  article  should  be  reconsidered  when 
state  funding  under  this  program  is  no  longer  forthcoming.  Town  Meeting  defeated  the  article. 

The  Finance  Committee  would  like  to  thank  the  Town  Manager,  Finance  Director,  and  Board  of 
Selectmen  for  their  close  cooperation  as  we  move  forward  in  these  difficult  financial  times. 

Respectfully  submitted, 

Liz  Adams,  Chair 
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The  Financial  Statements  for  the  Fiscal  Year  ended  June  30,  2003  are  herewith  submitted. 

The  data  represents  a fair  and  accurate  presentation  in  all  material  aspects  of  the  Town’s  financial 
position  and  results  of  its  operations. 

The  report  is  based  on  information  recorded  using  the  Uniform  Municipal  Accounting  System 
(UMAS)  of  the  Massachusetts  Department  of  Revenue. 

An  audit  of  the  Town’s  financial  records  by  Melanson  Health  and  Company,  PC  , Certified  Public 
Accountants  has  been  completed  and  the  results  of  that  audit  are  available  in  my  office  for  public 
inspection. 

Respectfully  Submitted, 


Suzanne  C.  Marchand, 
Finance  Director/Treasurer 
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Fund  Equity,  at  End  of  Year  $ 7,242,756  $ (50,532)  $ (10,741,791)  $ 4,604,206  $ 6,420,587  $ 7,475,228 
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Employee  benefits  4.245.292  4.245.292  4.427.192  (181.900) 

Transfers  out  2.064.000  2.064.000  2.064.000 

Other  uses-teacher  deferral  201,058  201.058  201,058 

Other  uses  - school  choice  135,000  135,000  135,000 

Other  uses-snow  and  ice  deficit  61,763  61,763  61,763  - 
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TOWN  OF  WESTFORD,  MASSACHUSETTS 
PROPRIETARY  FUNDS 
STATEMENT  OF  NET  ASSETS 
JUNE  30,  2003 


ASSETS 

Current: 

Cash  and  short-term  investments 

User  fees,  net  of  allowance  for  uncollectibles 

Intergovernmental  receivables 

Total  current  assets 

Noncurrent: 

Capital  assets,  net  of  accumulated  depreciation 
Total  noncurrent  assets 
TOTAL  ASSETS 


LIABILITIES 

Current 

Accrued  liabilities 

Current  portion  of  long-term  liabilities: 

Bonds  payable 
Other  liabilities 


Total  current  liabilities 
Noncurrent 

Bonds  payable,  net  of  current  portion 
Other  liabilities,  net  of  current  portion 

Total  noncurrent  liabilities 

TOTAL  LIABILITIES 


NET  ASSETS 

Invested  in  capital  assets,  net  of  related  debt 
Unrestricted 

TOTAL  NET  ASSETS 


Business-Type  Activities 
Enterprise  Fund 

Water 

Fund 


$ 2,675,437 

492.112 
204,975 


3,372,524 


39,128,594 


39,128,594 


42,501,118 


116,266 

572,748 

119,955 


808,969 


13,511,318 

61,929 


13,573,247 


14,382,216 


25,044,528 

3,074,374 


S 28,118,902 
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TOWN  OF  WESTFORD,  MASSACHUSETTS 
PROPRIETARY  FUNDS 

STATEMENT  OF  REVENUES,  EXPENSES  AND  CHANGES  IN  FUND  NET  ASSETS 
FOR  THE  YEAR  ENDED  JUNE  30,  2003 


Business-Type  Activities 
Enterorise  Fund 

Water 

Fund 

Operating  Revenues: 

Charges  for  services 

Other 

$ 2,253,085 

221,314 

Total  Operating  Revenues 

2,474,399 

Operating  Expenses: 

Operating  expenses 

Depreciation 

Other 

1,594,324 

467,662 

145,379 

Total  Operating  Expenses 

2.207,365 

Operating  Income  (Loss) 

267,034 

Nonoperating  Revenues  (Expenses): 

Intergovernmental  revenue 

Investment  income 

Interest  expense 

17,938 

57,514 

(177,951) 

Total  Nonoperating  Revenues  (Expenses),  Net 

(102,499) 

Net  Income 

164,535 

Net  Assets  at  Beginning  of  Year,  as  restated 

27,954,367 

Net  Assets  at  End  of  Year 

$ 28,118,902 
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TOWN  OF  WESTFORD.  MASSACHUSETTS 
PROPRIETARY  FUNDS 
STATEMENT  OF  CASH  FLOWS 
FOR  THE  YEAR  ENDED  JUNE  30,  2003 


Business-Type  Activities 
Enterprise  Fund 

Water 

Fund 


Cash  Flows  From  Operating  Activities: 

Receipts  from  customers  and  users 
Payments  to  vendors  and  employees 

Net  Cash  Provided  By  (Used  For)  Operating  Activities 

Cash  Flows  From  Capital  and  Related  Financing  Activities: 

Proceeds  from  issuance  of  bonds  and  notes 
Acquisition  and  construction  of  capital  assets 
Principal  payments  on  bonds  and  notes 
Interest  expense 
Intergovernmental  subsidy 

Net  Cash  (Used  For)  Capital  and  Related  Financing  Activities 

Cash  Flows  From  Investing  Activities: 

Investment  income 

Net  Cash  (Used  For)  Investing  Activities 

Net  Change  in  Cash  and  Short-Term  Investments 
Cash  and  Short  Term  Investments,  Beginning  of  Year 
Cash  and  Short  Term  Investments,  End  of  Year 

Reconciliation  of  Operating  Income  to  Net  Cash 

Provided  by  (Used  For)  Operating  Activities: 

Operating  income  (loss) 

Adjustments  to  reconcile  operating  income  (loss)  to  net 
cash  provided  by  (used  for)  operating  activities: 

Depreciation 

Changes  in  assets  and  liabilities: 

User  fees 
Accrued  liabilities 
Other  liabilities 

Net  Cash  Provided  By  (Used  For)  Operating  Activities 


$ 2,459.908 
(1,680,368) 

779,540 


8,410,889 

(8,229,987) 

(165,563) 

(177,951) 

17,938 


(144,674) 


57,514 
57,514 
692,380 
1,983,057 
S 2,675,437 


$ 267,034 


467,662 

(14,491) 

67,205 

(7,870) 

S 779,540 
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TOWN  OF  WESTFORD,  MASSACHUSETTS 
FIDUCIARY  FUNDS 

STATEMENT  OF  FIDUCIARY  NET  ASSETS 
JUNE  30,  2003 


ASSETS 

Cash  and  short  term  investments 
Total  Assets 

LIABILITIES  AND  NET  ASSETS 

Escrow  deposits 
Other  liabilities 

Total  Liabilities 


Agency 

Funds 

$ 1,336,474 

1,336,474 

1,247,498 

88,976 


1,336,474 


NET  ASSETS 


Fire  Department 


Grants 

This  year  the  Fire  District  received  a grant  for  $205,000.00  for  improving  communications  in  the 
whole  district,  which  represents  18  communities.  This  grant  is  part  of  homeland  security  and  was 
administrated  through  the  Commonwealth  of  Massachusetts,  Office  of  Public  Safety. 
Communications  have  become  a critical  area  as  it  affects  both  the  public  and  the  safety  of  our 
firefighters  and  emergency  medical  technicians  across  the  country.  The  district  has  worked  diligently 
over  the  last  several  years  to  improve  our  capability  to  communicate  with  each  other  and  to  build  an 
interoperability  system  capable  of  communicating  with  other  agencies.  The  district  feels  that  this 
outlay  is  paramount  to  enhancing  the  safety  to  our  communities  and  1st  responders.  The  Fire 
District  will  be  looking  for  additional  grant  monies  for  a second  phase  of  communications,  not  only 
to  enhance  the  system,  but  to  also  partner  with  a new  statewide  plan  for  Massachusetts  and  New 
Hampshire.  This  year  I was  approached  by  the  Committee  for  Efficient  Town  Government,  one 
item  on  their  list  was  the  possible  consolidation  of  both  police  and  fire  communication  operations. 
This  issue  has  been  researched  by  the  town  in  the  past,  and  both  the  Police  Chief  and  myself  have 
undertaken  much  thoughtful  deliberation  on  this  subject  as  to  whether  a consolidation  would  result 
in  greater  efficiency,  effectiveness  and  safety  for  both  of  our  departments  and  the  community.  There 
are  fundamental  differences  in  the  way  police  and  fire  calls  are  handled  as  well  as  how  we  position 
ourselves  for  homeland  security.  It  would  be  very  difficult  to  assure  that  either  department  would 
not  be  regulated  to  a secondary  status,  now  or  with  future  department  administrations.  In  addition 
there  are  union  issues  that  would  have  to  be  addressed.  If  this  issue  is  pursued,  I strongly 
recommend  that  it  be  carefully  studied  before  making  a final  decision.  It  is  my  understanding  that 
the  Commonwealth  through  the  office  of  public  safety  may  offer  the  Firefighter  equipment  safety 
grant  again.  If  so,  this  department  will  make  every  effort  to  compete  to  secure  this  funding  that 
otherwise  would  have  to  be  gained  by  other  means. 

Capital  Program 

Although  the  financial  picture  has  not  been  bright  for  the  town,  the  need  for  capital  money  is  still 
vital  to  continue  with  replacement  programs  for  fire  equipment.  This  year  there  were  no  funds 
allocated  for  any  capital  projects  for  the  fire  department,  following  on  the  heels  of  the  previous  year 
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of  stopping  projects  mid  year.  However  the  capital  budget  for  FY05  request  a partial  replacement 
for  firefighting  gear  for  protective  pants.  I cannot  overemphasize  the  importance  of  having  the 
proper  protective  equipment  to  keep  our  firefighters  as  safe  as  possible.  In  fact  over  the  next  few 
years  we  will  be  challenged  on  HOW  TO  meet  our  department  needs  on  such  things  as  additional 
firefighting  protective  equipment,  Jaws  of  Life  — rescue  tool,  self  contained  breathing  apparatus,  etc., 
and  while  we  will  continue  to  seek  out  alternative  funding,  many  costs  will  still  be  incurred  by  the 
town. 


Training 


Again,  many  thanks  to  David  O’Keefe  (Fire  Services 
Director)  and  Bob  Benoit  (Emergency  Medical  Services 
Director)  for  there  continued  efforts  to  bring  as  much 
training  as  possible  to  our  department,  and  in  helping 
facilitate  our  preparedness  for  our  community.  This  has 
been  done  with  many  restrictive  funds  for  training  and 
committed  instructors  to  assist  both  directors.  I must 
stress  that  the  future  holds  many  changes  for  our  training 
division.  The  training  grounds  located  at  town  farm  road  is 
an  example  of  how  we  are  developing  programs  to  meet  our  needs  with  a burn  building  (not 
completed),  a flashover  recognition  trailer  (federal  grant)  and  future  areas  of  confined  space  rescue 
as  well  as  L.P.  Gas  props. 


Flashover  Recognition  Trailer  (Federal 


It  is  our  hope  to  partner  with  the  Massachusetts  Firefighting 
Academy,  as  well  as  other  agencies,  to  someday  provide  a full 
training  program  that  can  be  self-supportive  while  providing 
the  most  comprehensive  training  for  us.  As  a community  we 
must  be  committed  on  supporting  funding  for  proper 
training  to  meet  our  future  needs  for  safety  of  our  personnel 
and  the  community. 


Firefighters  preparing  to  enter  the  trailer 
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Staffing 

This  past  year  has  been  a difficult  one  in  regards 
to  the  budget.  Our  department  along  with  the 
other  town  departments  has  been  required  to 
submit  a budget  for  (FY05)  with  a 10% 
reduction.  Should  this  become  a reality  our 
department  would  be  forced  to  reduce  our 
staffing  by  four  firefighters/EMT’s,  which  could 
potentially  close  the  Nabnasset  station.  This  is  a 
sharp  contrast  to  the  request  that  I have  been 
making  over  the  last  few  years.  We  continue  to 
have  a need  to  have  the  George  P.  Rogers 
station  located  on  Town  Farm  Road  staffed  and 
a future  need  to  have  a new  sub-station  in  Parkervillage,  which  would  also  include  staffing.  If  we 
expect  to  continue  to  provide  services  for  this  ever-growing  town,  we  must  find  creative  ways  of 
funding  without  sacrificing  safety  to  our  personnel  or  the  residents  of  this  community. 

Thank  You 

I must  start  this  year  by  thanking  the  residents  of  Westford  for  your  support  of  this  department. 
Over  the  last  several  years  we  have  come  to  you  time  and  time  again  asking  you  to  give,  support  and 
believe  in  a department  that  has  been  faced  with  more  growing  pains  than  probably  most 
departments.  It  cannot  go  unsaid  that  your  support  has  help  us  to  provide  you  better  services.  To 
the  department  heads  thank  you  for  your  support  and  the  support  of  each  other  as  we  face  the 
town’s  financial  problems  together.  To  the  surrounding  towns,  thank  you  for  your  continued 
commitment  to  our  mutual  aid  system  especially  when  all  of  our  services  are  stretched  to  the  limit.  A 
special  thank  you  to  Sandy  Cullen  my  office  manager  for  all  her  hard  work  and  dedication. 

The  women  and  men  of  this  department  deserve  the  highest  credit  for  their  commitment  to  the 
department  and  their  continued  support  during  these  difficult  financial  times.  Thank  you  to  my  wife 
for  her  support  and  always  helping  me  keep  the  balance  between  work  and  home.  And  to  Kayla  and 
Maria  who  will  be  heading  to  first  grade  in  2004  a special  thank  you  for  always  keeping  me  smiling 
and  making  me  proud  of  your  individual  achievements. 


Respectfully  Submitted, 
Richard  Rochon,  Fire  Chief 
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Westford  Fire  Department  Roster 


Fire  Chief 
Richard  J.  Rochon 

► 

Captains 


Office  Manager 
Sandy  Cullen 


Steven  R.  Ducharme 
Joseph  T.  Targ 


Daniel  J.  O’Donnell  Sr. 
David  A.  Woitowicz 


Lieutenants 


James  P.  Barrett 
Harold  A.  Fletcher  Jr. 


Robert  L.  Benoit 
Mark  N.  Valcourt 


Firefighters  & E.M.T.’s 


Andrew  G.  Anderson  Jr. 

Brian  D.  Foley 

Gregg  McLaughlin 

Timothy  A.  Bellemore 

John  Fox 

David  M.  O’Keefe 

Daniel  A.  Britko 

Shawn  P.  Girard 

Donald  R.Parsons 

Nancy  V.  Burns 

Kevin  Grebinar 

Don  Post 

William  Cashman 

Richard  Green 

Ernest  W.  Pudsey 

David  P.  Christiana 

Don  Greenwood 

Shawn  M.  Ricard 

Peter  Coe 

Tim  Hall 

James  M.  Sheridan 

Michael  Cool 

James  Joncas 

Susan  Smith 

Joseph  D.  Delpapa  Jr. 

James  R.  Klecak 

William  Stone 

Peter  Denechuck 

James  F.  Lamy 

Kevin  Woitowicz 

Michael  Denehy 

Darren  Lanier 

Stephen  A.  Wyke 

David  A.  Devincentis 

John  A.  Facella 

Paul  Lemieux 

Auxiliary  Firefighters/E.M.T.’s 

Eric  Earle  Michael  Eracleo  Patrick  Riley  Jared  Smith 


Lieutenant  Robert  Benoit 
EMS  Director 

David  O’Keefe 
Training  Director 


Bill  Stone 

Child  seat  Coordinator 


Douglas  Cook 
Colin  Osgood 


Special  Assignment  Firefighters 


Captain  Daniel  J.  O’Donnell  Sr. 
Fire  Investigation  Unit 

Peter  Dennechuk 
Fire  Investigation  Unit 

Lieutenant  Harold  A.  Fletcher  Jr. 
Hazardous  Materials  Tech 

Fire  Alarm  Operators 
Audrey  M.  Ducharme 


Captain  Joseph  T.Targ 
Code  Enforcement 
Emergency  Mgmt  Director 
Donald  Parsons 
Fire  Prevention  Officer  & 
Juvenile  Fire  Setters  Program 

Donald  Parsons 
S.A.F.E.  Coordinator  & 
Community  Service  Officer 


David  Lefebvre 
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Fire  Department  Call  Log 


AMBULANCE  CALLS  1255 

FIRE  EMERGENCY  RESPONSES  997 

NON-FIRE  EMERGENCY  RESPONSES  278 

PUBLIC  ASSISTANCE  132 

MUTUAL  AID  101 

MISCELLANEOUS  117 


AMBULANCE 

CALLS 

43% 


i 

NON-FIRE 

EMERGENCY 

RESPONSES 

10% 


PUBLIC 

ASSISTANCE 

5% 


MUTUAL  AID  MISCELLANEOUS 


FIRE 

EMERGENCY 

RESPONSES 

34% 


COOKING  FIRE  PERMITS  51 

BRUSH  PERMITS  1373 

BLASTS  MONITORED  128 

AGRICULTURE  BURN  1 

261  REFINANCE;  / RESALE  164 

26G  NEW  CONSTRUCTION  79 

STATIONS  MANN  ED  1 

SHELTERS  OPENED  0 

El  RE  DRILLS  96 

STATION  4 CLOSED  35 

DEUVYED  OPENING  2 

NOSCHOOL  0 

EMERGENCY  MANAGEMENT  ACTIVATED  0 

BLACK  POWDER  BLAST  18 

PRIMER  CORD  BLAST  41 

W(  )RKIN( '»  ON  / SYSTI  < M TEST  672 
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2003  brought  many  changes  and  was  a challenging  year  for  the  staff  of  the  Board  of  Health.  In  the 
spring  after  a long  batdc  with  illness,  the  Board  sadly  said  goodbye  to  Lou  Ashley,  who  had  served 
the  community  for  over  a decade.  1 lis  years  of  service,  and  determination  to  improve  the  health  of 
the  community,  will  be  missed  by  all  who  knew  him. 

In  July,  John  Garside,  the  Director  of  Environmental  Services  resigned  and  the  Board  appointed 
Darren  MacCaughey  as  Interim  Director  of  Environmental  Services.  After  an  intensive  search,  the 
Board  unanimously  hired  Mr.  MacCaughey  in  November  as  the  new  Director  of  Environmental 
Services. 


Due  to  ever  tightening  budget  restraints  town  wide,  the  Board  voted  to  consolidate  the  position  of 
Food  Inspector  and  Assistant  Director  of  Environmental  Services  into  a Health  Agent  Position, 
which  we  hope  to  have  staffed  in  early  2004.  Reluctantly,  the  Board  also  consolidated  Tobacco 
Enforcement  and  Substance  Abuse  positions  into  one  position  to  assure  efficiency  in  light  of  the 
bleak  fiscal  picture.  During  the  last  half  of  the  year  all  the  Board  of  Health  Staff  showed  their 
dedication  by  keeping  up  with  an  ever  increasing  workload,  even  with  reduced  staffing  levels. 

In  2003,  Westford  saw  a heightened  public  awareness  of  SARS,  FLU  outbreaks,  with  die  Board 
continuing  to  offer  low  cost  vaccinations  to  over  2500  residents.  Director  of  Health  Care  Services, 
Sandy  Collins,  applied  for  and  received  a Medical  Reserve  Corps  federal  grant  worth  $150,000  to 
fund  a three  year  Medical  Emergency  Planner  Position.  Also  this  year  the  Board  received  a grant  to 
assist  with  dental  services  for  the  elderly.  These  are  just  some  of  the  many  grants  that  Ms.  Collins 
has  been  awarded  over  the  years  that  help  Westford’s  residents  without  increasing  the  budget. 

The  Commonwealth  of  Massachusetts  continues  to  add  unfunded  mandates  on  local  Boards  of 
Health  including  beaver  trap  and  dam  breach  permitting,  increased  beach  testing,  expanded  camp 
inspections,  enforcing  the  workmen’s  compensation  program  and  a more  thorough  food  code.  The 
State  has  stopped  funding  Tobacco  control  programs  while  still  requiring  Tobacco  enforcement. 
And  both  the  Federal  and  State  governments  now  require  extensive  Bio-terrorism  emergency  action 
plans,  again  with  Westford  receiving  no  funds  to  implement  them.  This  year,  with  the  expanded 
State  Food  Code,  Westford’s  Food  Inspector  Maureen  Lee  not  only  inspected  an  increasing  number 
of  food  establishments  but  also  educated  and  issued  temporary  permits  to  private  organizations  that 
serve  potentially  hazardous  foods  at  events. 


The  Board  of  Health  welcomed  Joanne  Martel  as  a newly  elected  member  following  the  election  in 
2003  and  jointly  with  the  Selectmen,  appointed  Tom  Mahanna  as  a member.  Both  Ms.  Martel  and 
Mr.  Mahanna  bring  a wealth  of  knowledge  to  the  Board  of  Health. 


In  2003  the  Board  of  1 
Zac  Cataldo 
Todd  Lobo 
Tom  Mahanna 
Joe  Guthrie 
Joanne  Martel 


lealth  voted  to  reorganize  as  follow 

Chairman 

Vice-Chairman 


Secretary 

Member 

Member 


's: 
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The  Board  of  Health  was  supported  by  the  following  full  time  positions: 

Sandy  Collins  Director  of  Health  Care  Services 

Darren  McCaughey  Director  of  Environmental  Services 

Laurie  Lessard  Board  of  Health  Senior  Secretary 


The  Board  of  Health  was  supported  by  the  following  part  time  positions: 


Tracy  Griffin 

Tina  Grosowsky 

Sue  Rosa 
Maureen  Lee 

Susan  Cohen  / Cindy  Scammon 

Michael  Harrington 

Margaret  Mizzoni/  Tim  Whitcomb 


Department  Secretary 

Substance  Abuse  Coordinator 

Public  Health  Nurse 
Food  Inspector 
Registered  Dental  Hygienists 

Chief  Animal  Inspector 
Asst.  Animal  Inspectors 


Permit  & Services  Receipts 


TYPE  OF  PERMIT  ISSUED 

Septic  Disposal  Works  (Septic)  Permits 

Installer’s  Permits 

Hauler’s  Permits 

Food  Service  Permits 

Frozen  Dessert  Permits 

Pump  Permits 

Well  Permits 

Beach  Permits 

Pool  Permits 

Stabling/Piggery  Permits 

Camping/  Hotel/Motel 

Soil  Evaluation/Percolation  Testing 

Tanning  Permits 

Tobacco  Sales  Permits 

Massage 


AMOUNT  RECEIVED 

$ 8,900 
4,850 
1,000 
17,935 
500 
400 
1,100 
1,050 
600 
380 
650 
13,700 
350 
1,500 
660 
$53,575 


ADDITIONAL  RECEIPTS 

Cholesterol  Screenings 
Immunizations 
Lead  Testing 
Dental  Screening 


AMOUNT  RECEIVED 

220 

9824 

35 

690 

$10,769 
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Health  Care  Services 

Sandy  Collins,  R.N.,  B.S.N.,  Director 


In  2003,  we  met  the  demands  of  a growing  population,  new  mandates  and  emerging  public  health 
issues.  Due  to  a cut  in  our  budget,  we  were  forced  to  decrease  the  number  of  staff  within  the 
department.  This  budget  cut  is  a challenge  for  our  department,  which  is  committed  to  ensuring  a 
healthy  community  and  dedicated  to  being  proactive  and  preventative  in  addressing  public  health 
issues. 

Due  to  the  emergence  of  SARS  and  a virulent  strain  of  flu,  it  was  necessary  to  increase  community 
education  and  provide  additional  flu  clinics.  Many  physicians  in  the  area  did  not  have  adequate 
supplies  for  their  high-risk  patients  because  the  Massachusetts  Department  of  Public  Health,  after 
receiving  a budgetary  cut,  was  forced  to  decrease  the  amount  of  vaccine  it  distributed  to  local  health 
departments.  More  than  2000  residents  received  flu/ pneumonia  vaccines.  We  were  limited  only  by 
the  shortage  of  vaccine. 

In  2003,  we  continued  to  develop  a comprehensive  emergency  plan  to  define  how  our  staff  will 
counteract  a bioterrorist  act,  an  infectious  disease  outbreak  such  as  a flu  pandemic,  or  a natural 
disaster.  Staff  attended  a number  state  and  federal  training  classes.  An  Office  for  Defense  survey  and 
a Massachusetts  Department  of  Public  Health  needs  assessment  were  conducted  to  identify 
vulnerable  sites  in  Westford  and  to  determine  emergency  response  requirements  for  all  town 
departments  within  our  community.  This  work  will  continue  so  that  we  can  be  as  prepared  as 
possible  for  a critical  event  of  any  kind. 

To  seek  assistance  in  planning  our  response  to  a potential  bioterrorism  event  or  flu  pandemic,  we 
applied  for  a federal  grant.  We  received  a $150,000  three-year  federal  grant  to  establish  and  support 
a Medical  Core  Team.  We  were  pleased  to  receive  the  grant.  In  the  past  two  years,  only  142  such 
grants  were  distributed  in  the  country;  only  10  were  awarded  in  Massachusetts.  The  grant  will  assist 
us  to  create  our  local  response  plan  and  to  coordinate  our  response  with  regional  medical  response 
team. 

In  addition  to  the  Medical  Reserve  Corps  grant,  we  received  two  other  grants  for  the  community  in 
2003  through  the  Health  Care  Services  division:  a $1000  grant  to  provide  a community-education 
program  to  combat  skin  cancer  (Ban  the  Burn),  a $7000  grant  through  the  Harpley  Foundation  to 
provide  out-reach  to  elderly  residents  for  dental  care,  which  is  provided  in  conjunction  with  the 
Council  on  Aging. 

In  cooperation  with  the  Westford  School  department,  we  began  an  effort  to  assure  that  all  public 
buildings  and  businesses  in  Westford  have  an  Automated  External  Defibrillator  (AED)  installed  to 
respond  to  a sudden  cardiac  arrest.  Thanks  to  the  generosity  of  area  organizations,  businesses  and 
groups,  10  units  have  been  purchased  at  no  cost  to  the  town.  Individuals  have  been  trained  to 
respond  by  Bob  Benoit  of  EMS  2000.  As  sudden  cardiac  arrest  is  the  leading  cause  of  death  in  the 
US,  watching  the  success  and  growth  of  our  program  has  been  very  exciting  and  rewarding,  and 
efforts  will  continue  in  2004. 
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Sue  Rosa  R.N.,  our  dedicated  public  health  nurse,  conducted  a comprehensive  educational  campaign 
on  skin  cancer  and  sun  safety  with  grant  funds,  which  reached  over  398  5th  graders  and  300  campers. 
Educational  materials  were  provided  to  area  pediatricians.  We  supplied  the  Recreadon  Department 
with  umbrellas  to  raise  for  shade  at  area  beaches.  Sue  provided  school  staff  and  455  grade  one 
students  an  educational  program  on  germ  control.  Sue  also  continued  all  of  her  other  varied  clinical 
responsibilities  for  the  Health  Care  Services  Division  including  home  visits  to  the  elderly,  health 
screenings,  immunization  clinics,  and  communicable  disease  reporting. 

Sadly,  we  said  goodbye  to  Sue  Withers,  our  former  Substance  Abuse  Prevention  Coordinator,  who 
moved  to  NH.  Sue  worked  very  hard  for  our  community.  She  started  the  SafeHomes  program, 
which  currently  has  over  500  households  involved,  and  the  Strengthening  Family  program,  which  is 
designed  to  ease  the  transition  to  middle  school  while  focusing  on  building  stronger  family 
connections. 

In  response  to  the  reduction  in  our  budget,  we  combined  the  position  of  Substance  Abuse 
Coordinator  and  Tobacco  Agent.  Tina  Grosowsky,  who  has  been  our  Tobacco  Agent  has  assumed 
her  new  role  as  Substance  Abuse  Coordinator.  She  has  done  a remarkable  job  in  providing  most  of 
the  varied  job  responsibilities  required  of  both  positions.  In  the  area  of  tobacco  control,  we 
continued  to  work  with  area  businesses  and  municipal  departments  to  ensure  adherence  to  our 
regulations.  We  performed  periodic  enforcement  checks  to  ensure  that  minors  cannot  purchase 
tobacco  products  in  Westford.  Tina  has  done  a terrific  job  continuing  our  substance  abuse  program. 
The  department  remains  committed  to  continuing  the  enforcement  and  educational  activities  in 
Westford  and  to  collaborating  with  WASA,  the  Westford  School  Department  and  the  Westford 
Police  Department  to  provide  a safe  and  substance  free  community. 

In  cooperation  with  Emerson  Hospital  and  area  health  care  providers,  we  offered  a number  of 
health  lectures  to  the  community  and  provided  students  information  on  various  health  topics 
including  breast  and  testicular  cancer. 

Our  wonderful  registered  dental  hygienists,  Cindy  Scammon  and  Susan  Cohen,  worked  with  a 
number  of  schools  to  provide  educational  materials  and  programs  for  the  students.  They  provided 
the  Board  of  Health  dental  program,  which  offered  students  in  grades  2,  4,  and  6 a screening, 
cleaning,  and  fluoride  treatment;  and  students  in  kindergarten  and  grades  1 , 3,  and  5 a cleaning. 

As  always,  we  continued  to  offer  many  additional  and  varied  services  to  both  town  residents  and 
employees.  A complete  listing  of  services  is  accessible  on  the  Internet  at  www.westford.com. 
Through  our  programs,  we  emphasize  that  primary  and  preventative  care  are  the  most  effective 
means  of  reducing  illness  in  Westford.  As  we  approach  the  challenges  of  2004,  the  Westford  Board 
of  Health  is  committed  and  will  continue  to  provide  core  public  health  programs. 

For  the  Board  of  Health,  and  for  myself,  I want  to  express  my  gratitude  to  Lee  Thurston  and  the 
other  school  nurses,  school  administration,  Joanne  Sheehan  and  the  Council  on  Aging,  town 
departments.  Bob  Benoit  and  EMS  2000,  local  businesses  and  volunteers.  We’d  also  like  to  thank 
Dr.  Beck,  Dr.  Schofield,  a area  dentists  and  physicians,  and  Emerson  Hospital  for  their  invaluable 
assistance.  We  recognize  that  without  their  time,  commitment  and  occasional  financial  support,  we 
could  not  provide  the  level  of  programs  and  services  we  currently  offer. 
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Reported  Communicable  Diseases  Clinics 


Chicken  Pox  6 

Salmonella  4 

Group  B strep  1 

Giardia  10 

Hepatitis  B 6 

Pertussis  9 

Campylobacter  3 

Lyme  1 3 

Cryptosporidium  1 

Hepatitis  C 5 

Animal  Bites 

Tuberculosis  4 


Flu  Inoculations  2590 

Pneumonia  Inoculations  64 

Tuberculosis  testing  51 

Immunizations  (Td,  MMR)  124 

Hepatitis  B Inoculations  240 

Memingitis  inoculations  70 

Hypertension  Screenings  265 

Lead  Screening  1 1 

Cholesterol  Screening  39 

Well  Child  Clinic  4 

Pap  Smear  Clinic  9 

Home  Visits  81 


Dental  Program 

Total  # of  students  in  program  290  Total  # of  exams  290 

Total  # of  cleanings/  fluoride  treatments  132 

Total  # of  Referrals: 

Caries  41  Orthodontics  60  Sealants  67 

Total  by  class 

K - 59  1st  grade -58  2nd  grade-  48  3rd  grade  - 16  4th  grade  - 48  5th  grade  - 25  6th  grade -36 
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Environmental  Services 

Darren  R.  MacCaughey,  Director 


Extensive  change  occurred  in  Westford  over  the  past  year,  most  notably  the  need  to  replace 
Director  John  R.  Garside  as  he  elected  to  move  on  to  a new  career  in  the  private  sector.  John 
provided  a wealth  of  information,  insight  and  sound  guidance  during  his  4+  year  tenure  with  the 
Town.  We  all  wish  him  the  best  of  luck  in  his  new  endeavor. 

The  Town  has  remained  very  busy  as  permitting  activity  is  again  on  the  rise,  despite  the  noticeable 
reduction  in  new  construction  itself.  The  Board  in  providing  extensive  service,  accepted  many 
applications  and  issued  numerous  permits,  they  have  been  grouped  and  listed  as  follows: 


Permit /Application  Type # 


Food  Service  Related 

184 

Septic  System  Permit 

159 

Lot  Testing  (New  + Repair) 

131 

Septic  Installer  License 

97 

Well/Water  System  Related 

46 

Septic  Hauler  / Pumper 

20 

Stabling  & Piggery 

19 

Pool  (Public  & Semi-Public) 

10 

Beach 

9 

Beaver  Related 

7 

Rec.  Camp  / Campground 

7 

Funeral  Director 

1 

Total  690 


In  addition,  over  the  course  of  the  year  the  Board  critiqued  in  excess  of  693  building  permits  for 
compliance  with  applicable  state  and  local  environmental  health  regulations.  The  Board  also 
provided  review  and  comments  to  the  Planning  and  Zoning  Boards  for  numerous  new  and/or 
revised  projects  including  residential  subdivisions,  site-plans,  special  permit  applications,  and 
hazardous  material  storage  as  requested.  Some  highlights  of  the  past  year  included  the  opening  of 
the  Stony  Brook  Middle  School  and  the  permitting  and  beginning  of  construction  on  the  Brookside 
Mill  Condominium  Complex.  Both  projects  required  considerable  time  and  effort  from  the  various 
Town  Departments. 

This  year,  the  Board  processed  and  approved  one  formal  variance  from  the  Food  Code  regulations. 
Ms.  Maureen  Lee  (our  sanitary  food  inspector)  continued  to  proficiently  inspect  our  ever-growing 
population  of  food  related  establishments,  functions  and  other  events  as  required  by  the  Federal  and 
State  mandated  food  codes.  She  has  also  been  invaluable  in  educating  food  service  staff,  special 
interest  groups  and  individual  residents  of  Westford  as  revisions  to  the  current  Food  Codes  make 
our  permitting  responsibilities  as  a Board  of  Health  more  and  more  clear.  The  Board,  with  Ms. 
Lee’s  help,  looks  forward  to  coordinating  and  sponsoring  future  food  safety  informational  seminars 
within  our  community. 
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Again  this  year,  the  Board  and  the  Massachusetts  Department  of  Public  Health  (MDPH)  monitored 
for  the  presence  of  West  Nile  Virus  (WNV)  in  Westford’s  dead  bird  population.  With  help  from 
residents,  87  dead  birds  were  telephoned  in  to  the  State  and  after  a short  interview,  many  ended  up 
being  collected  and  sent  off  for  screening  by  our  Animal  Health  Inspector(s).  Upon  receipt,  4 birds 
were  deemed  worthy  of  testing  and  were  submitted  to  the  Laboratory.  Of  the  birds  accepted  by  the 
Lab,  only  2 birds  were  tested  and  they  both  were  found  to  be  positive  for  WNV.  From  MDPH  data 
for  2003  we  know  that  WNV  positive  birds  were  found  in  187  towns  in  all  14  counties  of  the  state 
and  is  assumed  to  exist  in  the  corresponding  mosquito  populations.  In  Westford  to  date,  there  have 
been  no  reported  cases  of  WNV  in  any  horses  or  humans. 

Also  as  required  by  the  MDPH,  all  public  and  semi-public  pools  and  beaches  require  annual 
inspections.  The  bathing  beaches  themselves  must  be  tested  for  water  quality  on  a weekly  basis 
during  the  swimming  season  (Memorial  Day  through  Labor  Day).  This  year  the  Board  was  forced 
to  close  Forge  Village  Beach  for  a week  from  June  25th  to  July  3rd  due  to  unacceptable  bacteriological 
water  quality  (as  required  by  the  DPH).  It  remained  closed  and  posted  as  such  until  subsequent 
water  testing  showed  a lack  of  contamination  present.  On  July  3rd  laboratory  test  results  deemed  the 
water  quality  well  within  acceptable  limits  and  the  beach  reopened. 

As  a direct  result  of  the  September  11,  2001  attacks,  Federal  and  State  policies  and  guidelines 
regarding  bioterrorism  have  recently  become  clearer,  finally  trickling  down  to  the  local  level  for 
interpretation  and  implementation.  In  short,  our  responsibility  as  a Board  of  Health  is  to  establish  a 
process  for  strategic  leadership,  direction,  coordination,  and  assessment  of  activities  to  ensure  local 
readiness,  interagency  collaboration,  and  preparedness  for  bioterrorism,  other  outbreaks  of 
infectious  disease,  and  other  public  health  threats  and  emergencies.  This  charge  of  emergency 
preparation  has  proved  very  frustrating  and  time  consuming  as  each  answer  reveals  many  more 
questions.  The  Board,  with  the  immediate  help  of  the  Director  of  Health  Care  Services  and 
Director  of  Environmental  Services  continues  to  coordinate  with  other  departments,  organizations 
and  Towns  to  work  at  developing  a comprehensive  Emergency  Preparedness  and  Response  Plan. 

I would  like  to  take  this  opportunity  to  thank  the  various  Boards  and  Departments  associated  with 
the  Town  of  Westford  for  their  continuing  cooperation,  dedication  and  support  and  I look  forward 
to  the  upcoming  year. 
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Animal  Health  Inspector  Report 
Michael  E.  Harrington 
Asst.  Animal  Health  Inspectors 

Meg  Mizzoni 
Tim  Whitcomb 

Animal  Health  Inspectors  are  responsible  for  the  Issuance  of  Quarantines  for  animal  bites;  the 
submission  of  suspected  rabid  or  diseased  animals  to  Massachusetts  Dept,  of  Public  Health  for 
testing,  and  Barn  and  Kennel  Inspections  in  the  Town  of  Westford.  The  Animal  Inspectors  work 
directly  with  Darren  R.  MacCaughey,  Director  of  Environmental  Services,  and  Westford  Board  of 
Health  to  prevent  the  possibilities  of  infectious  diseases. 

2003  proved  to  be  an  extremely  busy  year  with  numerous  requests  to  test  birds  for  the  West  Nile 
Virus.  This  information  made  it  possible  to  identify  what  areas  in  town  had  been  affected  so  that 
preventive  measures  could  be  taken. 

Animal  Health  Inspectors  performed: 

17  Stable/Barn  Inspections 

28  Quarantines 

372  Dead  Animal  removal 

38  Birds  Submitted  for  West  Nile  Vims  testing 
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I am  pleased  to  submit  the  annual  report  of  the  Town  of  Westford  Highway  Department. 

The  Highway  Department  from  January  1,  2003  through  December  31,  2003  performed  the 
following  work. 

Town  Roads 

Regular  maintenance  and  repair  of  Town  Roads  consisted  of  cleaning  and  repairing  of  catch  basins 
and  manholes,  the  cutting  of  brush  on  the  sides  of  the  roads,  repair  of  guardrails,  patching  and 
sweeping  of  roads  and  municipal  parking  lots.  The  Highway  Department  also  grades  all  Town 
gravel  roads,  installs  berm  and  curbing,  cuts  and  clears  trees  from  roadways  during  and  after  storms. 

This  year  10,857.84  tons  of  bituminous  concrete  was  used  for  repair  and  maintenance  of  Town 
Roads. 

Roads  Resurfaced 

The  following  streets  were  resurfaced  with  bituminous  concrete  or  treated  stone  and  asphalt: 

Tadmuck  Road  — from  Littleton  Road  to  South  Chelmsford  Road 
Forrest  Road  — from  Groton  Road  to  Oakhill  Road 
Dunstable  Road  — from  Depot  Street  to  the  Tyngsboro  Town  line 
North  Main  Street  - from  North  Street  to  Prescott  Street 
Concord  Road  — from  Littleton  Road  to  Powers  Road 
Beacon  Street 


Roads  Chip  Sealed 


Roads  Crack  Filled 


Fairview  Road 
Dana  Drive 
Tadmuck  Lane 
Kirsi  Circle 
Douglas  Road 

Chamberlin  Road  — Hunt  to  Chippewa 

Texas  Road 

Sterling  Lane 

Autumn  Leaf  Lane 

Sherlock  Lane 

Old  Lowell  Road 

Jo  Jo  Lane 

Emerson  Road 

Doris  Road 

Links  Road 

Sunny  Meadow  Lane 


Chamberlin  Road 
East  Prescott  Street 
West  Prescott  Street 
Depot  Street 
West  Street 
River  Street 
Oakhill  Road 
Pine  Street 
Meadow  Lane 
Hildreth  Street 
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Drainage  Town  Roads 


Graniteville  Road 
Lowell  Road 
Dunstable  Road 
North  Main  Street 
Old  Lowell  Road 
Camp  Road 
Chamberlin  Road 
Cold  Spring  Road 
Tyngsboro  Road 


20’  solid  pipe 

25’  perforated  pipe,  1 basin 

20’  solid  pipe 

20’  solid  pipe 

100’  solid  pipe,  3 basins 

20’  corr.  steel  pipe,  1 basin 

1 80’  perforated  pipe,  4 basins 

600’  solid  pipe,  5 basins,  1 manhole 

150’  solid  pipe,  1 basin 


In  addition  to  the  above  drainage  we  replaced  or  installed  20  new  catch  basins. 

Snow  and  Ice  Removal 

The  Town  of  Westford  Highway  Department,  in  the  interest  of  public  safety  and  the  convenience  to 
motorists,  cleared  the  snow  and  ice  from  approximately  175  miles  of  roadway.  In  this  process  the 
Town  used  1,179.60  tons  of  sand,  3,285.63  tons  of  salt  and  14,503  gallons  of  a liquid  anti-icing 
product. 

Following  are  the  times  the  Highway  Department  was  called  out  to  treat  or  plow  the  Town  roads: 


Jan.  2,  2003 

Rain,  Sleet,  Snow  1.5” 

Salt/Sand/Plow 

Jan.  3,  4,  2003 

Snow  14” 

Salt/Sand/Plow 

Jan.  5,  2003 

Light  Snow  2” 

Salt/Sand 

Jan.  6,  2003 

Light  Snow  1” 

Salt/ Sand 

Jan.  7,  2003 

Light  Snow 

Salt/Sand 

Jan.  8,  2003 

Light  Snow 

Salt/Sand 

Jan.  9,  2003 

Snow  2” 

Salt/Sand/Plow 

Jan.  10,  2003 

Snow  & Ice 

Salt/Sand 

Jan.  27,  2003 

Snow  1.5” 

Salt/Sand/Plow 

Feb.  1,  2,  2003 

Snow  6” 

Salt/Sand/Plow 

Feb.  7,  2003 

Snow  7” 

Salt/Sand/Plow 

Feb.  10,  2003 

Light  Snow 

Salt/ Sand 

Feb.  11,2003 

Light  Snow 

Salt/Sand 

Feb.  17,  2003 

Snow  12” 

Salt/Sand/Plow 

Mar.  6,  2003 

Snow  3” 

Salt/Sand/Plow 

Mar.  14,  2003 

Snow  3” 

Salt/Sand/Plow 

Apr.  4,  2003 

Snow  & Ice 

Salt/Sand/Plow 

Apr.  5,  2003 

Snow  & Ice  2” 

Salt/Sand/Plow 

Dec.  2,  2003 

Snow 

Salt/Sand 

Dec.  6,  7,  2003 

Snow  13” 

Salt/Sand/Plow 

Dec.  14,  15,  2003 

Snow  & Ice  6” 

Salt/Sand/Plow 
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Engineering  Department 

The  Engineering  Department  supports  the  maintenance  and  operations  of  the  Town’s 
infrastructure.  Many  of  the  activities  of  this  department  are  in  concert  with  the  Highway 
Department,  Parks  Department,  Planning  Department  and  the  Conservation  Commission. 
Engineering  services  include  reviewing  and  inspecting  plans  and  specifications  for  compliance  with 
design  standards,  and  the  inspection  of  the  construction  of  subdivision  utilities  for  compliance  with 
the  approved  plans.  The  Town  Engineer  designs  projects  for  various  Town  entities. 

Key  responsibilities  follow: 

• Management  and  completion  of  Phase  II  Storm  Water  Program 

• Increased  coordination  of  inter-departmental  processes  with  Planning  to  promote  more 
effective  service  delivery 

• Increased  coordination  with  other  government  agencies  and  utility  companies  when  projects 
are  in  the  public  right-of-way 

• Provide  plans,  specifications,  estimates,  right-of-way  plans,  and  property  descriptions  for 
Town  projects 

• Attend  development  review  meetings  in  coordination  with  the  Planning  Department,  to 
review  applications  for  compliance  with  Town  standards 

• Review  plans  and  approve  final  maps  (tracts)  and  parcel  maps  as  required 

• Conduct  inspections  of  work  within  the  public  right-of-way  through  the  construction 
process 

• Provide  assistance  to  the  public  regarding  right-of-way  issues 

• Process  all  petitions  for  road  openings 

• Administer  and  coordinate  contracts  for  engineering  consultants,  as  needed 

• Design  and  administer  projects  for  the  annual  Capital  Improvement  Program,  including 
curb,  gutter  and  sidewalk  improvement  analysis 

• Perform  minor  traffic  engineering  analysis 

• Respond  to  neighborhood  concerns  and  requests 

I wish  to  express  my  sincere  thanks  to  the  Board  of  Selectmen  and  Town  Manager  for  their  full 
cooperation  and  to  all  members  of  the  Highway  Department,  who  have  been  most  cooperative. 

Richard  J.  Barrett,  Jr., 

Superintendent  of  Streets 
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The  Highway  Garage  Building  Committee  is  pleased  to  submit  the  following  report  regarding  the 
activities  of  the  Committee  for  the  year  2003. 

During  the  past  year  the  Committee,  and  the  Town,  sustained  the  loss  of  both  Ruth  and  Lou  Ashley. 
They  will  be  sorely  missed  by  the  countless  people  who  were  touched  by  their  enthusiasm  and 
commitment  to  improve  their  community.  Seven  years  ago,  Lou  was  asked  if  he  was  available  for  a 
few  evenings  to  represent  the  Board  of  Health  on  the  Highway  Garage  Building  Committee.  As  is 
often  the  case  with  such  invitations,  “a  few  evenings”  turned  into  seven  years  of  almost  weekly 
meetings.  Lou  was  a dedicated  and  enthusiastic  participant,  and  it  is  a shame  that  he  passed  away 
prior  to  the  groundbreaking.  The  Committee  was  very  fortunate  to  have  had  Lou’s  participation 
during  the  site  selection  process  and  the  permitting  process.  His  expertise  as  a member  and 
chairman  of  the  Board  of  Health,  as  well  as  his  in-depth  knowledge  of  the  Town,  were  invaluable 
assets.  On  a personal  note,  the  Chairman  will  especially  miss  Lou  because  he  was  the  only  one  who 
laughed  at  the  Chairman’s  jokes. 

The  year  2003  was  the  most  important  year  to  date  in  the  Committee’s  long  history  because  the 
Committee  was  able  to  award  a construction  contract  and  begin  construction  at  the  North  Main 
Street  site.  Early  in  the  year,  we  published  requests  for  proposals  for  the  construction  of  the  project 
and  an  unprecedented  number  of  requests  were  received  for  copies  of  the  project  specifications. 
Owing  to  the  downturn  in  the  construction  market,  the  Committee  received  a wide  range  of 
proposals  and  was  able  to  award  a contract  to  the  lowest  bidder  and  keep  within  our  anticipated 
budget.  There  were  some  delays  regarding  the  execution  of  the  initial  contract.  Ultimately,  with  the 
assistance  of  the  Board  of  Selectmen  and  Town  Counsel,  a contract  was  executed  with  Standen 
Contracting  Company,  Inc.  and  Standen  assured  the  Town  that  it  was  ready  to  perform  and  provide 
a high-quality  product  for  the  Town. 

Concurrent  with  the  awarding  of  the  contract,  the  Committee  dealt  with  the  appointment  of  a Clerk 
of  the  Works.  The  role  of  a Clerk  of  the  Works  for  a municipal  construction  project  has  changed 
significantly  over  the  years  and  requires  in-depth  knowledge  of  construction  techniques, 
construction  scheduling,  pricing  and  administrative  matters.  The  Clerk  of  the  Works  is  the 
Committee’s  on-sight  representative  to  help  ensure,  with  the  assistance  of  the  Town’s  architect,  that 
the  project  is  constructed  in  accordance  with  the  specifications  and  that  work  is  properly  completed 
prior  to  making  payment  disbursements.  After  interviewing  several  highly  qualified  candidates,  the 
Committee  awarded  the  contract  to  Design  Techniques,  Inc.  The  decision  appears  to  have  been  a 
good  one;  and  we  anticipate  that  throughout  the  course  of  the  project  the  Town  will  receive 
significant  value  from  our  contract  with  Design  Techniques,  Inc.  By  way  of  example,  as  of  the  end 
of  2003,  the  Committee  had  received  no  change  order  requests. 

Prior  to  the  initiation  of  construction,  the  Committee  dealt  with  the  relocation  of  the  existing  barn 
situated  within  the  area  designated  for  the  access  roadway.  After  some  initial  engineering  studies,  we 
found  that  it  was  not  advisable  to  relocate  the  barn  and  an  agreement  was  reached  with  the 
landowner  to  have  the  barn  demolished.  Thereafter,  construction  began  in  May  with  a new 
detention  basin  on  the  opposite  side  of  North  Main  Street  to  properly  control  stormwater  run-off 
during  the  construction  process.  Blasting  was  required  within  the  site  for  purposes  of  constructing 
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the  access  roadway  which  is  approximately  one-half  mile  long.  The  access  roadway  meanders  up  the 
hill  around  property  lines,  wedand  areas,  and  areas  designated  for  the  site’s  subsurface  septic  system. 
In  August,  clearing  began  for  the  building  on  the  top  of  the  site,  yielding  a panoramic  view  of 
Westford  and  eastern  Massachusetts.  Boston  is  visible  from  the  building  site. 

Highway  Operations  Supervisor  James  Rand  has  dedicated  countless  hours  on  behalf  of  the 
Committee  toward  proper  coordination  of  the  construction  project.  He  has  addressed  a wide  range 
of  concerns  such  as  the  speedy  resolution  to  stormwater  run-off  issues  raised  by  the  Conservation 
Commission;  addressing  neighborhood  concerns  regarding  blasting  and  other  disruption  caused  by 
construction;  and  negotiating  greater  value  in  the  cost  of  the  installation  of  utility  lines  servicing  the 
facility.  Without  Jim’s  efforts,  the  project  would  be  nearly  impossible  for  the  volunteer  Committee 
members  to  manage.  Jim  retired  at  the  end  of  2003,  but  at  the  request  of  the  Committee,  he  has 
agreed  to  stay  on  for  six  months  as  a special  Town  employee. 

By  the  end  of  the  year,  the  clearing  and  blasting  were  nearing  completion  and  roadway  construction 
was  well  underway.  The  forms  have  been  installed  for  the  building  footings,  structural  steel  had 
been  ordered,  and  final  decisions  were  made  regarding  the  color  of  exterior  materials.  The 
Committee  continues  to  meet  on  a regular  basis  to  address  requests  for  payments,  concerns  from 
neighbors,  questions  from  the  contractors  and  sub-contractors,  and  the  many  other  issues  associated 
with  a major  construction  project. 

The  project  remains  on  budget,  and  in  the  coming  year  we  anticipate  significant  progress  in  terms  of 
the  construction  of  the  access  roadway  and  the  construction  of  the  building  and  related  facilities. 
We  will  do  our  best  to  continue  to  control  costs  and  keep  the  interests  of  the  taxpayers  as  our 
foremost  concern. 

It  is  a pleasure  to  serve  our  community. 

Respectfully  submitted, 

Paul  Alphen,  Chair 
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The  Westford  Historical  Commission  summarizes  2003  as  a year  of  action. 

Significant  progress  on  three  major  initiatives  during  the  year  contributed  to  our  success. 

First,  we  began  developing  a comprehensive  preservation  plan  to  be  completed  in  the  second 
quarter  of  2004.  The  first  phase  of  the  plan,  a town-wide  survey,  was  completed  in  the  third  quarter 
of  2003.  The  second  major  initiative  was  to  save  the  Reid  Barn  located  at  145  Littleton  Road  from 
demolition.  This  was  accomplished  when  the  building  was  moved  to  129  Littleton  Road  on 
November  16,  2003.  The  third  major  initiative  was  the  continuation  of  our  project  to  list  our  towns 
villages  and  cemeteries  on  the  National  Register  of  Historic  Places  with  the  submission  of 
nominations  for  three  more  cemeteries.  Hillside,  Wright  and  the  Russian. 

The  Preservation  Plan 

The  Commission  is  preparing  a comprehensive  preservation  plan  for  publication  in  the  second 
quarter  of  2004.  We  obtained  preservation  plans  from  other  Massachusetts  communities  to  get  an 
understanding  of  how  other  communities  have  approached  the  subject.  We  reviewed  the  plans  we 
received  and  created  a framework  for  our  plan. 

To  obtain  community  input  Historical  Commissioner  Roberta  McGuire,  with  input  from  the  other 
Historical  Commissioners,  developed  a community  preservation  questionnaire.  The  questionnaire 
was  available  at  various  locations  including  the  Annual  Town  Meeting  in  May  2003,  the  Westford 
Museum,  and  the  Historical  Commissions  web  site.  Roberta  summarized  the  results  of  the  survey 
and  posted  them  on  our  web  site. 

The  other  significant  work  accomplished  on  the  preservation  plan  included  the  inventory  of  all 
structures  and  sites  built  prior  to  1950.  Roberta  McGuire  created  a spreadsheet  with  over  600 
structures  and  sites  that  lists  important  information  about  our  historic  structures  and  sites  inventory 
and  their  significance. 

The  history  of  our  community  was  written  by  Bob  Oliphant  and  includes  the  development  of  the 
town  through  each  significant  period  of  history  beginning  with  pre  contact  and  the  colonial  periods. 
Bob  also  compiled  all  the  nominations  for  our  villages  and  cemeteries  to  be  placed  on  the  National 
Register  of  Historic  Places;  this  document  is  also  available  on  our  web  site. 

The  preservation  plan  is  a significant  project  for  us  because  its  results  will  be  used  by  the  Historical 
Commission  and  other  town  boards  to  move  forward  in  our  preservation  efforts.  We  would  like  to 
sincerely  thank  Roberta  McGuire  for  her  efforts  in  leading  this  critical  project.  Roberta’s  many 
hours  gathering  and  compiling  data  have  been  instrumental  in  moving  this  project  along.  Look  for 
the  plan  on  the  Historical  Commission’s  Web  site  in  June  2004. 

The  Demolition  Delay  By-Law 

The  Commission  worked  to  save  the  old  red  barn  at  145  Littleton  Road.  The  hope  of  the 
Commission  was  that  the  building  would  be  moved  to  the  Middlesex  County  4-H  Fairgrounds  on 
South  Chelmsford  Road.  However  that  was  not  to  be  because  of  the  trees  that  needed  to  be 
trimmed  back  on  South  Chelmsford  Road.  Fortunately,  the  Spanos  family,  owners  of  Floral  Arts 
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located  at  129  Littleton  Road,  agreed  to  accept  the  building.  The  move  was  completed  on  Sunday, 
November  16,  2003  at  7:45  AM.  We  are  pleased  to  have  been  able  to  help  save  this  rare  late  19th 

century  barn. 

Unfortunately  we  lost  Schoolhouse  No  4 located  at  1 Lanes  End.  District  Schoolhouse  No.  4 was 
one  of  Westford’s  10  19th  century  schoolhouses  still  standing.  The  schoolhouse  was  a private  home 
in  need  of  significant  structural  upgrades.  We  worked  with  the  owners  under  the  demolition  delay, 
but  the  economics  did  not  allow  us  to  save  Schoolhouse  No.  4. 

The  National  Register  of  Historic  Places 

The  Commission  submitted  nominations  to  the  Massachusetts  Historical  Commission  in  March  for 
the  Hillside,  Wright  and  Russian  cemeteries.  Sanford  Johnson,  a preservation  consultant,  prepared 
the  nominations.  We  expect  these  cemetery  nominations  to  be  reviewed  by  the  Massachusetts 
Historical  Commission  in  September/October  2004.  Nominations  for  the  Fairview  and  Westlawn 
cemeteries  were  previously  submitted. 

Historical  Commission  Web  Site 

We  updated  our  web  site  over  the  year  and  significantly  expanded  the  material  available  there: 
http:/ /westford.mec.edu/ govt/historic/index.htm. 

In  Summary 

The  Westford  Historical  Commission  has  completed  another  productive  year  serving  the  Westford 
Community’s  historic  preservation  efforts.  We  would  like  to  thank  all  those  persons  who  have 
helped  along  the  way.  Your  support  of  our  efforts  is  greatly  appreciated. 

Respectfully  submitted, 

Ken  Tebbetts,  Chairperson 
Bob  Oliphant,  1st  Vice  President 
Jane  Hinckley,  2nd  Vice  President 
Stacey  Perron,  Secretary 
Sally  Benedict,  Treasurer 
Roberta  McGuire,  Commissioner 
Phil  Gilbert,  Alternate 
Roland  Pendlebury,  Alternate 
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Westford  Housing  Authority 


The  Westford  Housing  Authority  (established  in  1971)  is  the  local  body  responsible  for  the 
expenditure  of  State  and  Federal  housing  grants.  We  currendy  own  and  manage  73  units  of  housing 
for  the  elderly  and  disabled,  6 units  of  family  rental  housing  and  eight  units  of  housing  for  people 
with  mental  illness.  Our  housing  programs  are  subsidized  and  regulated  by  the  Commonwealth  and 
require  no  financial  contribution  from  the  Town. 

A Board  of  Commissioners,  four  of  who  are  elected  by  the  town  for  a five-year  term  and  one  who  is 
appointed  by  the  Governor,  set  policy  for  the  Authority.  The  Executive  Director  and  her  Staff  carry 
out  the  day-to-day  activities.  In  August  of  this  year,  our  long-time  Board  member  and  friend,  Maria 
Hamer,  passed  away.  We  will  miss  her  wisdom,  wit  and  warmth. 

Brookside  Mill  — By  the  end  of  2003,  the  re-construction  of  the  Brookside  Mill  had  begun.  The 
project  will  contain  35  home-ownership  units,  three  of  which  will  be  purchased  by  the  Housing 
Authority  to  be  used  as  rental  units  for  moderate-income  families.  Two  additional  affordable  units 
will  be  sold  by  lottery  to  income-qualified,  first  time  homebuyers. 

Community  Preservation  Act  - At  the  Fall  Town  Meeting,  residents  approved  $100,000  of 
Community  Preservation  funds  to  be  used  toward  the  buy-down  of  affordable  units  that  come  up 
for  re-sale.  By  deducting  $10,000  - $20,000  from  the  sales  price  the  unit  will  be  made  available  to 
more  low  to  moderate  income,  first  time  homebuyers.  The  Authority  is  grateful  to  the  Community 
Preservation  Act  Committee  and  the  Westford  residents  who  supported  this  affordable  housing 
initiative. 

Tadmuck  Road  Expansion  — The  Authority  has  hired  Timothy  J.  Gray  as  the  Consulting  Firm  that 
will  guide  us  through  the  HUD  202  application  process  for  the  expansion  of  our  Tadmuck  Road 
elderly  housing  complex.  By  the  end  of  2003,  survey  and  legal  work  had  begun.  Applications  will 
be  due  in  late  spring  of  2004. 

Stony  Brook  Housing  - This  year  was  spent  working  out  the  legal  and  funding  details  of  this  joint 
project  with  Common  Ground  Development  Corporation.  A significant  amount  of  fill  was  moved 
to  the  site  and  the  start  of  the  construction  of  15  low,  moderate  and  market-rate  rental  units  should 
begin  in  the  early  summer  of  2004. 

As  we  do  every  year,  the  Board  and  Staff  of  the  Housing  Authority  wish  to  acknowledge  and  thank 
the  many  individuals,  and  service  organizations  of  Westford  who  have  given  so  much  of  their  time 
and  resources  during  2003  to  make  the  lives  of  our  residents  that  much  more  enjoyable.  This  year 
we  would  like  to  particularly  thank  the  Graniteville  Pride  Organization  for  their  generous  donation 
of  a beautiful,  wood  gazebo  to  our  elderly  housing  facility  at  7 Church  Street  in  Graniteville. 

Respectfully  Submitted, 

Muriel  Drake,  Chair 

Members:  William  Coakley,  Phyllis  Koulouras,  Carol  Engel,  Richard  Eastman 
Christine  Pude,  Executive  Director 
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Human  Resources 


The  mission  of  the  Town  of  Westford’s  Human  Resources  Department  is  to  actively  manage 
employee  related  functions  by  providing  the  professional  knowledge,  skills  and  experience  necessary 
to  manage  human  resource  issues  in  a manner  which  is  fair,  honest  and  consistent  with  good  human 
resource  management  practices,  which  insures  compliance  with  regulatory  requirements  and  which 
strongly  supports  the  Town’s  overall  mission  while  ensuring  consistently  high  levels  of  customer 
service  to  all  employees  of  the  Town  and  overall  improvement  of  quality  of  services. 

Those  functions  include  labor  and  employee  relations,  employment,  diversity  and  affirmative  action, 
compensation  and  benefits,  training  and  development,  safety,  health  and  workers’  compensation, 
employee  related  policy  development  and  employee  assistance. 

Town  employees  interact  with  the  Human  Resources  Department  on  a variety  of  individual 
concerns.  These  include  health  and  life  insurance  claims,  credit  references,  retirement  planning, 
injuries  on  the  job,  fair  treatment,  grievances,  disciplinary  matters,  job  bids  for  promotion  or 
transfer,  career  development  and  in-service  training  opportunities. 

The  Personnel  Advisory  Committee  continues  to  advise  the  Town  Manager  on  personnel  issues. 

Highlights  and  Accomplishments 

• Coordinated  the  Early  Retirement  Incentive  Program  with  the  Middlesex  Retirement  Board. 

• Entered  into  labor  negotiations  with  the  WPA  and  the  IAFF. 

• Successfully  introduced  short  term,  long  term  and  supplemental  life  insurance  programs  to 
all  employee  groups  at  no  additional  cost  to  the  Town. 

• Worked  with  the  Director  of  Health  Services  to  implement  a wellness  program  for  our 
employees. 

• Successfully  completed  the  personnel  services  portion  of  the  annual  budgeting  process. 

• Implemented  a new  employee  orientation  program  that  helps  to  acclimate  our  new  hires  and 
answer  all  employment  related  questions. 

• Hosted  three  interns  from  Merrimack  College  who  worked  on  field  service  projects  for  the 
Town. 

• Continue  to  successfully  build  our  worker’s  compensation  program  as  evidenced  by  a year 
with  no  new  worker’s  compensation  accidents,  which  resulted  in  lost  wages. 

• Hosted  the  3rd  Annual  Winter  Solstice  employee  appreciation/ recognition  event. 

• The  Human  Resources  Department  is  continuing  the  process  of  implementing  a full  service 
office  to  serve  the  needs  of  the  Town  and  its  employees.  This  long  range  plan  entails  the 
ability  to  recruit  and  retain  the  best  possible  "talent”  for  the  Town  of  Westford,  sound 
policies  and  procedures  that  are  in  compliance  with  local,  state,  and  federal  laws; 
computerized  employment  processing  and  record  keeping  systems,  better  and  more 
"creative"  initiatives  to  keep  our  health  insurance  costs  below  the  national  average,  employee 
and  professional  development,  in-house  training  seminars,  employee  assistance  and  wellness 
programs,  retirement  planning  and  counseling  to  our  valued  retirees. 
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Think  Globally,  Read  Locally! 

The  J.  V.  Fletcher  Library  Annual  Report  2003 


With  the  world-wide-web  bringing  the  world  to  our  fingertips  and  the  total  amount  of  new  published 
information  having  doubled  in  the  past  3 years,  Westford  patrons  may  be  traveling  and  thinking 
globally,  but  they  still  read  LOCALLY!  2003  was  a record-breaking  and  award-winning  year  for  the 
J.  V.  Fletcher  Library  — despite  the  constraints  of  being  level- funded  at  the  municipal  level  and 
adjusting  to  the  loss  of  regional  library  services  in  late  2002.  With  fewer  staff,  in  fewer  hours  and 
with  less  funding  and  regional  support,  the  J.  V.  Fletcher  Library  saw  more  use,  higher  circulation, 
more  technological  hits  and  increased  attendance! 


Every  day,  U.  S.  libraries  circulate  nearly  4 times  more  items  than 
Amazon  handles.  The  J.  V.  Fletcher  Library  in  FY2003  circulated 
318,145  items! 


Record  numbers  of  patrons  attended  programs,  asked  Reference  questions  and 
borrowed  materials  in  2003.  The  Westford  library  continued  to  have  the  fourth-highest 
circulation  in  the  36-member  Merrimack  Valley  Library  Consortium  (MVLC)  - outstripping  such 
larger  towns  and  cities  as  Billerica,  Methuen,  Lowell  and  Burlington!  As  well,  the  J.  V.  Fletcher 
Library  had  the  fifth-highest  volume  of  deliveries  through  the  Inter-Library  Loan  system  ■ of 
all  327  libraries  in  the  Northeast  Massachusetts  Regional  Library  System  (NMRLS)! 

Flow  does  the  J.  V.  Fletcher  Library  return  $4.50  of  value  for  each  budgeted  SA 
dollar?  By  purchasing  at  42%  discounts  and  circulating  materials  hundreds  of 
times!  One  video  circulated  288  times  before  its  demise!!!  The  J.  V.  Fletcher  Library  budget 
comprises  1.6%  of  the  total  municipal  budget,  OR  equates  to  22  cents  of  the  tax  rate  per  thousand. 

U.  S.  public  library  visits  per  year  = 1,1 16,000,000.  Visits  to  the  J.  V. 
Fletcher  Library  in  FY2003  = 245,3491 


_ Studies  indicate  that  5 times  more  people  visit  U.  S.  libraries  every  year  than  attend 
professional  AND  college  football,  basketball,  baseball  and  hockey  games  COMBINED.  Along 
with  the  visits  listed  above,  community  groups  used  the  J.  V.  Fletcher  Library  Meeting  Rooms  a total 
of  1,442  times  in  FY03!  In  the  311  days  that  the  library  was  open,  Westford  patrons  asked  over 
53,000  Reference  questions  and  made  almost  25,000  hits  on  the  Library  website 
www.westfordlibrary.org.  Not  only  did  the  public  visit  the  library,  but  the  library  visited  the  public 
as  well!  The  Bookmobile  shared  books,  videos  and  other  materials  with  residents  of  Westford  who 
are  unable  to  visit  the  library  building  proper.  In  an  average  three-week  rotation  our 
“library  on  wheels”  visited  18  Neighborhoods,  2 Elderly  Housing  Complexes,  1 Special 
Needs  School  for  Autistic  Children,  9 Preschools,  12  Childcare  Centers,  20  Homebound 
Patrons,  Cameron  Senior  Center  and  Westford  Nursing  Homes.  The  average  monthly 
Bookmobile  circulation  tops  1,240! 
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J.  V.  Fletcher  Ubrary 


One  out  of  every  six  people  in  the  world  is  a library  userl 
Westford  has  27,664  resident  and  non-resident  registered 
library  users! 


What  brought  so  many  Westfordians  to  the  Fletcher  Library  in  2003?  “Amelia  Earhart”,  The  Big 
Dig,  Bubblemania,  Holiday  Appetizers,  Chocolate  Desserts,  Ebay,  the  Gerwick  Puppets  and  Don 
Aslett’s  promise  of  a “de-junked  life!”  These  were  some  of  the  almost  230  juvenile,  Young  Adult 
and  Adult  programs  funded  by  the  Friends  of  the  J.  V.  Fletcher  Library,  Inc.  In  addition  to  these 
seasonal  programs,  and  the  routine  monthly  offerings  of  Story  Times,  Mother  Goose  Times,  Pajama 
Story  Times,  Basic,  Advanced  and  Parent/ Child  Internet  classes  and  the  Book  Discussion  Group, 
the  Friends  sponsored  three  Summer  Reading  Programs  — Easy  Reader  (Adult),  Reading  is  an 
Art  (Young  Adult)  and  Books  Paint  Pictures  in  Your  Mind  (Juvenile).  The  Friends  of  the  J.  V. 
Fletcher  Library’s  generous  funding  of  these  three  summer  reading  programs  allowed  the  J.  V. 
Fletcher  Library  to  again  host  one  of  the  largest  reading  programs  in  the  Commonwealth,  with  1,915 
registrants  in  all  three  age  groups. 

The  total  number  of  library  volumes  worldwide  is  16  billion  (or 
r^v  2Vz  times  the  total  population  of  the  world).  Westford’s 

xjil  contribution  is  145,257  volumes,  videos,  magazines,  CD’s  and 

audio  books! 


Westford’s  collection  went  MORE  GLOBAL  in  2003  as  the  Fletcher  Library  continued  to  meet 
requests  for  Foreign  Language  collections  by  borrowing  foreign  language  deposit  collections  in 
Russian,  Chinese,  German,  French,  Spanish  and  Japanese  from  the  Boston  Public  Library.  Analysis 
j of  the  2000  Census  and  growing  demand  reflected  the  burgeoning  Asian  population  within 
Westford  and  prompted  the  2003  “Chinese  Language  Collection  Survey”  to  assess  the  needs  of  this 
growing  readership.  101  respondents  reported  a desire  for  both  Traditional  and  Simplified  Chinese 
character  offerings  and  supported  the  demand  for  this  Foundation-funded  collection.  Special  thanks 
is  extended  to  Charleen  Cheng,  Joling  Chia,  and  Rita  Wang  who  have  assisted  India  Nolen,  Assistant 
| Director  in  the  last  eight  months  in  this  endeavor. 

i Vv/^en  1 qof  my  lihraru  carcf,  that  was  when  mu  life  heqar 

- RITA  MAE  BROWN 

Testimonials  from  appreciative  Westford  patrons  went  statewide,  when  the  J.  V.  Fletcher  Library 
was  chosen  as  one  of  35  Commonwealth  libraries  to  spearhead  the  Massachusetts  Board  of  Library 
Commissioners’  campaign  “Massachusetts  Library  Users  Share  Their  Stories.”  Featuring  digital 
I photographs  and  testimonials  of  our  own  patrons  (among  those  from  libraries  across 
K Massachusetts),  pro-active  Westford  patrons  shared  their  local  love  of  books,  computers,  the 
V Bookmobile  and  global  access  on  the  Massachusetts  Library  Information  Network  website 
I www.mlin.org.  Our  most  grateful  thanks  goes  out  to  Mark  and  Nora  Gozzo,  Kwang  Grave,  Jane 
I Hinckley,  June  Kennedy,  Edna  MacPherson,  Anna  Vanbever,  Tag  Vennard  and  Julia  Wu  for 
I enthusiastically  effusing  about  the  J.  V.  Fletcher  Library  and  its  most  personally  appreciated  services! 
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J.  V.  Fletcher  Uhrary 


The  J.  V.  Fletcher  Library  brought  home  statewide  honors  from  the  Massachusetts 
Library  Association  — winning  THREE  Public  Relations  awards  in  2003!  Westford  garnered  FIRST 
in  the  Annual  Report  category  for  “Just  Wild  About  Harry!  ”,  THIRD  for  the  “Readers  of  the  Lost 
Ark”  Adult  Summer  Reading  Program,  and  an  HONORABLE  MENTION  for  the  “Got 
Questions?  Get  Answers”  town  wide  flyer.  These  are  only  the  latest  kudos  in  state-  and  nation-wide 
awards  won  by  the  J.  V.  Fletcher  Library!  Director  Ellen  Rainville  continued  to  volunteer  her 
expertise  at  regional  and  statewide  workshops  and  conferences  — speaking  on  “Time  Management” 
for  the  Northeast  Massachusetts  Regional  Library  System  and  presenting  a program  on 
“Formulating  Policy”  at  the  MFOL/MLTA  (Massachusetts  Friends  and  Massachusetts  Trustees) 
Annual  Conference;  Rainville  emceed  the  annual  Legislative  Breakfast  in  March  as  librarians, 
supporters,  legislators  and  the  Lieutenant  Governor  gathered  at  Methuen’s  Nevins  Memorial  Library 
to  speak  out  for  strong  statewide  library  legislation. 


2003  - 
Library 


It’s  not  just  the  books,  it’s  the  people  LLl  behind  them! 

The  Westford  Library  celebrated  the  five-year  Li  anniversary  of  three  staff  in 
Assistant  Director  India  Nolen,  Library  Technician  Kate  Ricca  and 

Associate  Deborah  Santoro.  The  staff  * 1 welcomed  Judy  Madsen  and  new 
professional  Sarah  Regan,  while  bidding  farewell  to  former  staff  destined  for  new  venues.  “Link  to 
Literacy”  Coordinator  Terri  Yip  stepped  down  after  a wonderful  term  as  Elizabeth  Hinkelman 
stepped  up  to  the  helm  of  this  library-based  free  literacy  program.  Congratulations  went  out  to 
former  staff  person  Kirsten  Underwood,  who  began  the  graduate  library  program  at  Simmons 
College,  and  was  the  recipient  of  a FULL  Bill  Gates  scholarship.  Trustees  and  staff  alike  feted  Mary 
Lacey,  who  retired  from  the  Library  after  almost  20  years  of  unstinting,  smiling  and  gracious  public 
service.  We  all  wish  her  the  best  in  her  retirement! 


Si® i 

“WITHOUT  BOOKS,  history  is  silent,  literature  dumb,  science  crippled.”  - 

BARBARA  TUCHMAN 

Professional  librarians  on  the  J.  V.  Fletcher  Library  staff  continued  to  meet  monthly  with  School 
Library  Teachers  of  the  Westford  Public  Schools  in  one  of  the  unique  Public  School/ Public  Library 
Collaboratives  within  the  state.  All  provided  insight,  impetus  and  input  into  the  School  Library 
Planning  Process  embarked  upon  in  2003  by  the  School  Library  Teachers  and  approved  by  the 
School  Committee  prior  to  submittal  to  the  Massachusetts  Board  of  Library  Commissioners. 
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“OUR  CONCERN  FOR  THE  FUTURE  CAN  BE  TESTED  BY 
HOW  WELL  WE  SUPPORT  OUR  LIBRARIES.  ” 

- CARL  SAGAN 

Support  came  in  many  different  ways  in  2003  as  officials  at  all  levels  of  Massachusetts  government 
grappled  with  the  collapse  of  expected  revenues.  While  the  Library  department  was  returning  unspent 
capital  funds  to  the  Town  to  help  balance  the  FY04  budget,  the  Friends  of  the  J.  V.  Fletcher  Library, 
Inc.  were  gifting  $7,000  to  the  town  to  ensure  the  continuation  of  Sunday  hours  in  2003  after  cuts  in 
local  aid  forced  closure.  A most  grateful  thank  you  is  here  extended  to  all  of  the  Friends’ 
membership  and  those  townspeople  who  generously  donated  their  private  funds  to  keep  the  library 
open  for  the  2003  Sunday  season.  The  importance  of  this  winter  weekend  service  was  further 
underscored  by  a positive  Town  Meeting  vote  in  May  to  appropriate  $9,500  to  fund  this  service  in 
2004. 

The  Friends  of  the  J.  V.  Fletcher  Library,  Inc.  showed  their  support  as  well  by  purchasing  much- 
needed  shelving  and  signage  for  the  juvenile,  Young  Adult  and  Fine  Arts  areas.  After  15  years  in  the 
“newly”  renovated  library,  the  collections  and  technology  are  again  beginning  to  strain  the  facility’s 
capacity  and  footprint!  The  Friends  launched  a weekly  e-Newsletter,  premiered  their  own  web-site, 
formed  an  Advocacy  Committee  and  continued  to  support  and  sustain  the  quality  of  the  Westford 
library  in  the  many  practical  and  extraordinary  ways  that  makes  this  group  so  crucial! 

feHere,  a most  heartfelt  thank  you  goes  out  to  our  own  special  Cub  Scout  Pack  95,  who  made 
. the  J.  V.  Fletcher  Library  the  recipient  of  their  fundraising  in  2003;  through  their  incredible 
> efforts,  organization  and  energy  this  wonderful  Troop  raised  the  amount  of  $1,723  to  go 
towards  juvenile  books  and  programs.  Visible  as  the  breakfast  and  luncheon  canteen  at  the 
May  2003  Annual  Town  Meeting,  and  selling  botded  water  labeled  — “Because  you  cannot  live  on 
water  alone!”  — all  of  us  salute  this  civic-minded  group  for  their  wonderful  fund  raising  for  a town 
wide  cause.  Proceeds  of  Cub  Scout  Pack  95’s  generosity  are  earmarked  for  juvenile  programs  (such 
as  the  Fall’s  Higgins  Armory  event)  and  juvenile  books! 

A most  special  form  of  library  support  is  memorial  donations  and  monetary  gifts  to  the  J.  V. 
Fletcher  Library  Memorial  Book  Account.  This  unique  fund  affords  families  an  opportunity  to 
remember  loved  ones,  celebrate  a birth  or  unique  life,  and  create  a literary  legacy  linking  memory, 
mind  and  meaning  that  gives  back  to  the  entire  community.  All  purchases  are  made  to  the  express 
wishes  of  the  donor  and  all  volumes  are  plated  according  to  the  donor’s  wishes.  We  here  thank  all 
those  Westfordians  who  contributed  over  $4,000  to  this  fund  in  2003  and  we  thank  them  for  sharing 
their  gift  and  tribute  to  loved  ones  community-wide. 

Respectfully  submitted, 

Ellen  D.  Rainville 
Library  Director 
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J.  V.  Fletcher  Library  Board  of  Trustees 


The  Trustees  set  the  following  four  goals  for  the  Board  in  2003: 

Continue  to  pursue  changes  to  the  Employment  contracts  (mandated  by  state  law)  for  the  Director 
and  Assistant  Director. 

Begin  a Strategic  Planning  Initiative. 

Observe  the  workings  of  the  Commission  for  Efficient  Town  Government  to  assess  for  the  impact 
on  future  library  services  to  the  community. 

Begin  a Board  Recruitment  and  Development  program. 

The  Board  carried  over  business  from  2002,  with  continued  meetings  of  the  Fiduciary  Committee, 
to  assess  and  realize  the  best  return  on  Trust  Funds  during  this  time  of  fiscal  constraint.  The  Board 
continued  as  well  its  creation  of  new,  and  revisions  to  former,  policies  including:  the  Trust  Fund 
Administration  Policy;  the  Policy  on  Services  Available  to  Teachers;  Revisions  to  the  Internet 
Access  and  the  Meeting  Room  Policies,  and  (a  further  augur  of  the  times)  — the  new  Policy  on 
Lending  Materials  to  Residents  of  Municipalities  with  Decertified  Libraries. 

2003  began  with  the  return  of  capital  monies  to  assist  in  reducing  the  town  shortfall  (the  library 
contributing  5%  towards  to  known  total  at  the  time),  and  with  the  closure  of  Sunday  hours  in  the 
face  of  local  aid  cuts.  Here  the  Board  again  thanks  the  Friends  of  the  J.  V.  Fletcher  Library,  Inc.  and 
the  many  townspeople  who  contributed  to  the  fund  raising  that  allowed  the  library  to  reopen  for 
Sundays  in  2003.  We  thank  as  well  Cub  Scout  Pack  95  that  engaged  in  such  prodigious  fund  raising 
to  benefit  the  library  and  the  community! 

With  the  expectation  of  worse  financial  times  ahead,  2003  ended  with  the  Board  engaging  Dr.  Judy 
Freiwirth  to  lead  the  Board  in  a Strategic  Planning  Initiative  to  prepare  for  the  certain  bad  times 
ahead.  The  Board  and  administration  will  continue  to  look  for  the  best  use  of,  and  return  on,  town 
resources  for  the  community.  A spreadsheet  posted  on  the  Regional  Library  System  website  shows 
at  least  a 450%  return  of  value  on  each  tax  dollar  spent  on  public  library  services.  Here  the  Board 
recognizes  the  wonderful  staff,  many  volunteers  and  most  supportive  Friends  who  have  contributed 
so  much  to  making  that  return  so  substantial. 

Respectfully  submitted, 

Veronica  Whitehouse,  Chair 
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Libraries  Will  Get  You  Through  Times  Of  No  Money  Better  Than 
Money  Will  Get  You  Through  Times  Of  No  Libraries.  - HENRY 
\ DAVID  THOREAU 
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Master  Plan  Implementation  Committee 


The  Master  Plan  Implementation  Committee  (MPIC)  is  charged  with  providing  the  framework  for 
the  implementation  of  Westford’s  1995  Master  Plan,  especially  considering: 

• open  space  protection; 

• controlling  the  rate,  amount  and  type  of  growth;  and 

• paying  for  growth. 

In  2003,  the  MPIC  focused  its  efforts  on  assessing  the  status  of  the  specific  goals  contained  in  the 
1995  Master  Plan.  This  plan  contained  some  121  goals  of  which  our  committee  determined  that 
over  the  past  8 years  about  2/ 3 have  been  completed.  This  assessment  took  into  consideration  that 
some  goals  had  been  completed  in  their  entirety,  others  were  in  process  and  yet  some  others  had 
received  little  if  any  action.  Our  assessment  was  formalized  and  presented  at  the  2003  Annual  Town 
Meeting. 

Also  in  2003  our  committee  began  to  formulate  plans  to  update  the  1995  Master  Plan.  Since  the  plan 
is  eight  years  old,  the  Committee  feels  it  is  time  to  reassess  where  the  town  wants  to  chart  its  course 
and  reprioritize  if  necessary.  In  this  interim  period  much  has  changed.  Also,  a number  of  other 
unique  plans  dealing  with  open  space,  recreation,  land-use,  Rte.  110  and  others  have  been 
developed.  It  is  felt  that  actionable  items  in  these  reports  need  to  be  analyzed  to  ensure  there  is 
consistency  with  the  Master  Plan  with  no  overlap.  In  addition  input  is  needed  to  determine  if  the 
remaining  uncompleted  goals  from  the  1995  Master  Plan  are  still  valid.  Also,  input  is  needed  to 
determine  other  concerns  facing  the  town.  The  objective  of  an  updated  master  plan  is  to  create  a 
concise  document  embracing  current  town  issues  and  goals  that  will  guide  town  administrators, 
boards,  committees,  business  and  developers  in  coming  years.  To  start  this  process,  the  Committee 
hosted  an  All  Boards  meeting  in  July.  There  various  town  departments  and  boards  provided  valuable 
input. 

At  the  Special  Town  Meeting  in  November,  the  MPIC  was  charged  to  work  with  proponents  of  a 
commercial  and  industrial  growth  management  bylaw.  Our  charge  was  to  develop  performance 
standards  dealing  with  these  issues  for  presentation  at  the  2004  Annual  Town  Meeting. 

The  Master  Plan  Implementation  Committee  also  has  an  active  subcommittee  working  on  zoning 
issues  under  the  auspices  of  the  Planning  Board.  Another  subcommittee  is  tasked  with  developing 
potential  Community  Preservation  projects. 

The  Committee  was  fortunate  to  have  an  infusion  of  several  new  members  this  year,  Mark  Cordon 
and  Tom  Spuhler,  plus  we  welcomed  back  Diane  Holmes.  A long-standing  member,  Mary  Caless, 
concluded  her  tenure  on  the  committee.  We  would  like  to  recognize  and  thank  Mary  for  her  many 
years  of  public  service  to  the  Town.  Also,  we  wish  to  thank  Laurie  Cherry  for  her  service  over  the 
past  two  years.  And  after  three  years  of  dedicated  service,  Ingrid  Nilsson,  resigned  her  position  as 
committee  co-chair,  but  continues  to  serve  on  the  Committee. 


Respectfully  submitted, 

Mike  Green  (co-chair) 
Fred  Palmer  (co-chair) 
Michael  Bonenfant 
Bill  Bradley 


Karen  Cavanagh 
Mark  Cordon 
Diane  Holmes 
Ingrid  Ndsson 


Bob  Shaffer  Veronica  Whitehouse 

Tom  Spuhler  Sam  Frank  (non-voting) 

Andrea  Peraner-Sweet 
Leslie  Thomas 
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Monument  Advisory  Committee 


The  committee  had  limited  activities  this  year. 

Expenses  to  date,  from  the  Monuments  budget,  were  for  the  cleaning  of  the  granite  base  of  the 
cannon,  located  on  Westford  Common. 

The  Graniteville  monument  wall  repair  continues  with  the  pointing  of  the  stones.  This  work 
continues  along  with  the  Graniteville  Veterans,  who  though  a fund  raising  campaign,  are  not  only 
updating  the  monument  with  the  missing  names  of  those  who  served,  but  also  are  enhancing  the 
flag  poles  and  lighting. 

Thanks  to  the  Westford  Highway  Department  and  Parks  & Recreation  for  their  efforts  to  work  with 
the  committee  to  maintain  the  appearance  of  Westford’s  monuments  and  to  Mr.  A1  Garside,  granite 
works,  for  a job  well  done. 

Committee  Members: 

Paul  Murray  - Chairman 
Nancy  Cook 
Jonathan  Revis 
John  Wrobel 
Patricia  Dubey 
Ellen  Harde 
Stacey  Perron 
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Central  Massachusetts  Mosquito  Control  Project 


The  Central  Massachusetts  Mosquito  Control  Project  (the  Project)  currently  provides  its  services  to 
36  cities  and  towns  throughout  Middlesex  and  Worcester  Counties.  The  Project’s  headquarters  is 
located  at  1 1 1 Otis  Street,  Northboro,  MA.  Tours  of  the  headquarters  or  visits  to  field  work  sites 
may  be  arranged  by  calling  the  office  in  advance.  Please  call  (508)  393-3055  during  business  hours 
for  more  information.  The  Project  practices  Integrated  Mosquito  Management  (IMM),  blending 
state  of  the  art  methods  and  techniques  with  expertise,  experience,  and  scientific  research  to 
provide  our  member  communities  with  environmentally  sound  and  cost  effective  mosquito  control. 

During  2003  the  Project  received  5,331  requests  for  service  from  town  residents  and  officials.  We 
scheduled  five  hundred  and  ninety  (590)  adult  mosquito  operations  in  residential  areas,  and  four 
hundred  and  seventy  six  (476)  larviciding  operations.  A total  of  over  4,000  pounds  of  Bti  (. Bacillus 
thuringiensis  israelensis ) was  applied  by  helicopter  in  2 towns,  Chelmsford  & Billerica,  and  6,204 
pounds  by  hand  throughout  our  service  area  to  area  wetlands  to  reduce  the  emergence  of  adult 
mosquitoes.  This  represents  over  2,040  acres  of  wetland  that  was  treated  with  this  mosquito-specific 
bacteria,  significantly  reducing  adult  mosquito  populations  in  these  areas.  Twenty  eight  thousand, 
nine  hundred  and  fifty  (28,950)  catch  basins  were  treated  with  larvicidal  briquettes  to  control  the 
mosquitoes  that  seek  out  these  cool  dark  wet  areas  to  breed,  including  the  Culex  mosquito,  a major 
target  for  West  Nile  Virus  transmission.  Four  thousand,  eight  hundred  and  ninety  five  (4,895) 
culverts  were  cleaned  in  an  attempt  to  eliminate  unnecessary  standing  water  and  reduce  mosquito 
breeding.  This  work  was  done  in  conjunction  with  cleaning,  clearing,  and  digging  of  eighty  five 
thousand,  nine  hundred  and  forty  eight  (85,948)  feet  of  streams,  brooks  and  ditches.  This  represents 
almost  sixteen  and  one-half  miles  of  waterways,  which  were  cleaned  and  improved  by  Project 
personnel  in  2003. 

The  Mosquito  Awareness  Program  which  we  offer  to  elementary  schools  and  other  civic 
organizations  in  our  district  has  become  very  popular.  Project  staff  meet  with  students,  teachers  or 
concerned  residents  to  discuss  mosquito  biology,  mosquito  habitat,  and  control  procedures.  Much 
of  the  presentation  is  directed  towards  what  children  and  their  families  can  do  to  prevent 
mosquitoes  from  breeding  around  their  homes.  Slides,  videos,  coloring  books  and  other  handouts 
make  this  an  interesting  program.  This  program  is  tailored  to  meet  the  needs  of  the  specific 
audience.  Eight  hundred  and  twelve  (812)  students  attended  these  programs. 

As  part  of  our  effort  to  reduce  the  need  for  pesticides  we  continue  to  expand  our  wetlands 
restoration  program.  By  cleaning  clogged  and  overgrown  waterways,  mosquito  breeding  can  be 
reduced  and  drainage  areas  are  restored  to  historic  conditions. 

Bti  mosquito  larvicide  is  used  to  treat  areas  where  mosquito  larvae  are  found.  We  routinely  check 
known  breeding  sites  kept  in  out  database,  but  also  encourage  the  public  to  notify  us  of  any  areas 
they  suspect  could  breed  mosquitoes.  Our  field  crews  will  investigate  all  such  requests  and  treat  the 
area  only  if  surveillance  gathered  at  the  time  shows  an  imminent  threat  of  mosquito  emergence. 

Our  goal  is  to  handle  all  mosquito  problems  with  education,  wetlands  restoration  or  larviciding,  but 
we  recognize  that  there  are  times  when  adult  mosquito  spraying  is  the  only  viable  solution.  In  such 
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Mosquito  Control 


cases  specific  areas  are  treated  with  either  hand-held  or  pickup  truck  mounted  sprayers  if 
surveillance  gathered  at  the  time  shows  sufficient  numbers  of  adult  mosquitoes  present  to  warrant 
an  application.  This  program  is  available  on  a request-only  basis,  and  the  exclusion  process  allows 
residents  and  town  officials  to  exclude  areas  under  their  control  from  this,  or  any  part  of  our 

program. 

The  Project’s  surveillance  program  monitors  adult  mosquito  and  larval  population  density,  and  is  the 
backbone  for  prescribing  various  control  techniques.  Specialized  mosquito  traps  are  deployed 
throughout  the  Project’s  service  area  to  sample  for  mosquitoes  that  may  be  transmitting  mosquito- 
borne  diseases.  In  conjunction  with  the  Mass.  Dept,  of  Public  Health  we  sample  in  areas  suspected 
of  harboring  WNV  and  other  viruses. 

Educational  pamphlets  are  available  to  anyone  interested  in  learning  about  mosquito  control  and  the 
services  provided  by  the  Project,  and  these  items  are  routinely  stocked  in  member  Town/City  Halls 
and  libraries.  We  also  have  a website,  www. cmmcp . org  that  has  extensive  information  on  our 
procedures.  This  website  has  become  a model  for  other  Mosquito  Projects,  and  has  been  widely 
used  throughout  our  service  area  and  beyond. 

We  would  like  to  thank  you  for  your  support  during  2003  and  we  look  forward  to  helping  you  and 
your  community  with  its  mosquito  problems  in  2004  and  beyond. 

Respectfully  submitted, 

Timothy  D.  Deschamps,  Executive  Director 
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Nashoba  Valley  Technical  High  School 


SCHOOL  DATA 

Type:  Public,  regional,  four-year  vocational-technical  high  school 

Accreditation'.  New  England  Association  of  Schools  and  Colleges. 

College  Board  Code  Number.  222-333 
Faculty.  59  certified  teachers 
Pupil  Teacher  Ratio:  10:1 

Calendar  Three  twelve-week  trimesters.  Eight  forty- five  minute  periods  set  in  a block 
schedule,  five  days  per  week.  The  school  schedule  alternates  one  week  of  academic 
classes  with  a week  in  a vocational-technical  program  for  grades  ten  through  twelve. 


Student  Enrollment:  As  of  October  1,  2003 

Chelmsford 

87 

Groton 

31 

Litdeton 

15 

Pepperell 

108 

Shirley 

41 

Townsend 

86 

Westford 

35 

Ayer 

29 

School  Choice 

65 

Total  Enrollment  497 

Vocational-Technical  Programs 

Auto  Body  Repair 
Automotive  Technology 
Banking,  Marketing  & Retail 
Construction/ Cabinet  Making 
Culinary  Arts 
Dental  Assistant 
Early  Childhood  Education 
Electrical  Technology 
Electronics/Robotics 
In  2004-2005 

1].  Cosmetology  2.J  Theater  Arts  3]  TV /Media 


Graphic  Communications 

Horticulture/Landscape  Design 

Hotel/Restaurant  Management 

Machine  Tool  Technology 

Medical  Occupations 

Office  T echnology / T elecommunications 

Painting  & Decorating/ Interior  Design 

Plumbing/ Heating 

Pre-Engineering 


MCAS  INTENSIVE  PROGRAMS 

Nashoba  has  had  an  MCAS  Summer  Program  for  the  last  three  years  for  incoming  students  and 
current  students  free  of  charge. 

MCAS  Academies  in  English  and  Math  are  provided  for  freshmen  and  sophomores  during  the 
school  day. 
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Nashoba  Valley  Technical  High  School 


Academic  Success  Center  is  an  after  school  program  for  ninth  through  twelfth  grade  students 
focusing  on  individualized  assistance  in  areas  of  weakness. 

Individual  Student  Success  Plans  assigns  students  with  a mentor  who  will  identify  areas  of  weakness 
and  work  with  Academy  Teachers,  Success  Center  Tutors,  and  the  student’s  regular  academic 
teachers  to  help  the  student  improve  on  these  targeted  areas.  Tutoring  sessions  focus  on  improving 
students’  achievement. 

Eleventh  Grade  Academies  allows  any  student  needing  to  retake  the  MCAS  exam  the  opportunity  to 
attend  an  upper  class  English  and  Math  Academy. 

SPECIAL  ACADEMIC  PROGRAMS 

College  preparatory  courses  are  available  in  all  core  subjects. 

Foreign  language  is  offered  all  four  years  for  interested  students. 

Dual  Enrollment 

Juniors  who  are  eligible  may  elect  to  enter  the  Dual  Enrollment  Program  and  take  their  junior  and 
senior  year  at  a community  or  state  college  facility  in  Massachusetts  or  New  Hampshire.  Upon 
completion,  they  receive  their  high  school  diploma  from  Nashoba  and  one  or  two  years  of  credit 
from  the  college. 

Nine  students  in  recent  years  have  graduated  with  an  Associates  degree  from  college  and  their  high 
school  diploma  at  the  same  time.  Also,  individual  study  programs  for  talented  students  are  directed 
to  their  area  of  excellence  and  higher  pace  for  those  students  desiring  it.  In  the  2003/ 04  school-year 
our  first  student  was  granted  early  acceptance  to  Massachusetts  Institute  of  Technology  (MIT). 

Tech  Prep 

Students  enrolled  in  specific  technical  areas  receive  college  credits  while  at  Nashoba. 

STUDENT  ACTIVITIES 

Nashoba  sponsors  an  extensive  program  in  intra-scholastic  sports  including  varsity  teams  in  ten  high 
school  sports  with  equal  opportunities  for  both  male  and  female  students.  Other  extracurricular 
activities  may  include  Student  Council,  National  Honor  Society,  Yearbook,  Students  Against 
Destructive  Decisions,  Skills  USA,  Student  Leadership,  peer  mediation,  and  many  special  interest 

clubs. 

Continuing  & Community  Education 

Approximately  1500  adult  students  a year  attend  the  Continuing  Community  Education  Program  in 
late  afternoon  and  evenings  at  Nashoba. 

The  Kids  Career  Exploration  Program 

A free  after  school  program  offering  students  in  grades  five,  six,  and  seven  an  opportunity  to 
explore  career  opportunities.  Availability  and  programs  are  subject  to  change  from  year  to  year. 
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Nashoba  Valley  Technical  High  School 


Summer  Programs 

Nashoba  Valley’s  Allst*rs  Summer  Program  is  offered  to  5th,  6th,  and  7th  graders  in  the  area. 
Students  enjoy  outdoor  adventures,  sports  programs,  computer  applications,  graphics  and  academic 
enrichment. 

Also  “Jump  Start”  a program  for  incoming  freshman  students  is  offered  to  acquaint  the  new 
students  with  the  school,  programs,  facility  and  staff. 

Community  Service  Projects 

Nashoba  is  unique  in  its  construction  programs.  Students  go  out  to  district  towns  to  work  on 
community  service  projects.  Rather  than  building  one  house  a year,  the  students  perform  needed 
projects  for  the  district  towns.  This  program  educates  students  in  a real  world  setting,  allows  the 
towns  the  benefit  of  viewing  Nashoba  students  at  work  and  having  a major  work  project  completed 
without  expending  extra  town  tax  dollars  for  capital  improvement. 

There  are  a variety  of  opportunities  offered  at  Nashoba  Valley  Technical  High  School  for  every 
student. 


Administration 


Dr.  Judith  L.  Klimkiewicz 
Mr.  Victor  Kiloski 
Mr.  Paul  Demers 
Ms  Carol  Heidenrich 
Ms  Beverly  Tefft 
Mr.  Nicholas  DeSimone 
Mr.  George  Kalarites 


Assistant  Superintendent/Principal 
Director  of  Pupil  Personnel 
Director  of  Technology 


Business  Manager 
Dean  of  Students 
Facilities  Manager 


Superintendent 


School  Committee 


Samuel  Poulten  - Secretary 
Robert  Joyce  — Vice  Chairman 
Ralph  Hulslander 
Deborah  D’Agostino 
Augustine  Kish 
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Jerrilyn  Bozicas 
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The  Parkerville  Schoolhouse  Committee 


The  Parkerville  Schoolhouse’s  focus  continues  to  be  its  Living  History  program,  a program  which 
allows  Westford  and  area  students  to  experience  a typical  school  day  of  the  early  1900’s.  The 
schoolhouse  also  serves  as  a meeting  place  for  local  organizations  and  private  parties. 

This  year’s  accomplishments  include  a granite  front  step  for  easier  access,  plumbing,  heating,  and 
ramp  repair.  Also,  the  ongoing  maintenance  of  the  grounds  and  gardens.  For  conservation 
purposes,  a retaining  wall  and  extensive  drainage  system  were  installed  at  the  site  of  the  “Friends’ 
Garden”  in  the  south  corner  of  the  schoolyard.  In  addition,  a new  flag  for  the  outside  of  the 
schoolhouse  was  purchased.  The  Westford  Garden  Club  made  a gift  of  a dwarf  weeping  cherry  tree, 
which  was  placed  in  the  keystone  of  the  school’s  original  well  cover. 

The  Friends  of  the  Parkerville  Schoolhouse  were  delighted  to  have  the  school  building  included  in 
the  Parker  Village  Historic  District  under  the  designation  of  the  National  Register  this  year.  Plans 
are  underway  for  adding  a nostalgic  touch  to  Westford’s  275th  Anniversary  in  2004.  Period 
textbooks  have  been  added  to  the  historical  collection. 


Under  the  auspices  of  the  Friends  of  the  Parkerville  Schoolhouse,  Inc.,  a town-wide  mailing  was 
conducted  in  October.  The  Board  of  Directors  is  appreciative  of  the  continuing  financial  support  of 
townspeople.  Although  the  town  owns  and  insures  this  building,  all  projects  at  the  schoolhouse  are 
done  at  no  cost  to  the  town. 


Twenty  third-grade  classes  in  period  dress  participated  in 
the  “Old  School  Day”  visit  to  the  one-room  Parkerville 
Schoolhouse  in  the  spring,  as  well  as  a home-schooled 
class.  In  the  fall,  an  Acton  class  enjoyed  the  curriculum. 
Mary  Ellen  Bakken,  Jennie  Johnson,  and  June  Kennedy 
volunteered  their  teaching  services  and  look  forward  to 
continuing  in  2004.  An  Open  House  in  November  for  the 
townspeople  also  served  as  a reunion  for  the  students  who 
attended  Parkerville  Schoolhouse  before  it’s  closing  in 
1929. 

Many  meetings  and  parties  were  held  during  the  year. 
Volunteers  have  made  seasonal  decorations  for  the 
windows,  and  offered  help  for  cleaning.  For  the  fourth 
year,  Westford  Academy  student  Kelly  Selfridge  offers 
community  service  to  the  Board  of  Directors. 

There  are  tables  and  chairs  to  accommodate  fifty  people. 
The  rent  is  reasonable.  Townspeople  are  invited  to  call 
Heidi  Hatke  at  978-392-6827  to  reserve  the  building. 


Time  for  “Recitations”  during  the  “Old 
School  Day”  living  history  program  at  the 
1880  one-room  Parkerville  Schoolhouse. 
Photo  courtesy  of  the  Friends  of  the 
Parkerville  Schoolhouse 


The  combined  meetings  of  the  Parkerville  Schoolhouse 
Committee  and  Friends  are  normally  held  at  the 
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schoolhouse  on  the  second  Monday  of  the  month  at  7:00pm.  If  planning  to  attend  a meeting,  call 
June  Kennedy  at  978-692-8924. 

Repectfully  submitted, 

Parkerville  Schoolhouse  Committee  and  Friends 

Roger  Plaisted,  President  June  Kennedy,  Corresponding  Secretary 

Jennie  Johnson,  Recording  Secretary  Heidi  Hatke 

John  Wilder,  Treasurer  Susan  Cusson 

Charles  Cusson 
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Parks  And  Recreation  Commission 


The  Parks  and  Recreation  Commission  is  a five  member  appointed  board  with  two  alternates  (one 
alternate  position  is  open)  that  acts  as  a policy  setting  committee  for  the  Department.  The 
Department  has  three  major  functions:  recreation  programming,  parks  and  grounds  maintenance, 
and  cemetery  maintenance  and  operations.  There  is  a separate  Commission  that  oversees  the 
cemetery  function  (see  report  under  Cemetery  Commission). 

The  Department  saw  an  11%  increase  in  revenue  from  the  previous  year  as  the  number  of  programs 
increased.  The  Department  ran  over  400  program  sessions  and  special  events  this  past  year.  New 
programs  included  a dog  obedience  class,  nuts  for  mutts  dog  show,  GoGirlGo,  wrestling,  summer 
basketball  “camp”,  science  detectives  and  family  fun  day.  The  popular  after-school  sports  and  games 
program  offered  at  Nabnasset  and  Robinson  schools  has  been  expanded  to  the  Crisafulli  School. 

A program  brochure  is  mailed  to  all  town  resident  households  three  times  per  year.  Information  is 
also  posted  on  the  Department  website  www.westfordrec.com.  Additional  information  is  sent  to 
local  newspapers  and  the  local  cable  television  station.  Specific  program  fliers  are  distributed 
through  Westford  Public  Schools.  The  Department  offered  several  new  programs  and  continues  to 
expand  and  enhance  existing  programs. 

The  Westford  Recreation  Master  Plan  Committee  has  completed  the  Master  Plan  for  Parks  and 
Recreation.  The  focus  of  the  plan  was  to  establish  a base  inventory  of  areas  and  facilities.  A town- 
wide survey  on  the  needs  and  interests  of  residents  regarding  recreation  programs  and  facilities  was 
conducted  as  part  of  the  Master  Plan.  As  the  Department  has  been  charged  with  becoming 
financially  self-sustaining,  the  survey  has  helped  in  formulating  a direction  for  the  Department  by 
identifying  the  interests  of  the  respondents.  The  survey  indicated  that  Westford  residents  participate 
in  a wide  variety  of  activities.  Interests  included  development  of  an  indoor  and  an  outdoor 
swimming  pool,  multi-use  trails,  an  indoor  ice  rink,  and  fields.  The  Commission  is  well  aware  that 
any  facility  development  would  most  likely  be  a combination  of  various  funding  sources. 

The  formation  of  a 501(3)  C,  not-for-profit  Westford  Friends  of  Recreation  (WFOR)  was 
established  in  February.  The  Westford  Friends  of  Recreation  was  formed  to  promote  and  carry  out 
activities  consistent  with  supporting  the  encouragement,  formation,  enlargement,  and  broadening  of 
recreational  services  and  activities  within  the  Town  of  Westford.  WFOR  has  been  successful  in  two 
major  fundraisers  this  past  year. 

One  major  fundraising  effort  for  WFOR  was  under  the  leadership  of  Pam  Ricard  and  her  son  Adam 
to  raise  funds  to  renovate  the  basketball  court  at  the  Cameron  Field  in  the  Forge  Village  area  of 
town.  Through  the  generosity  of  various  businesses  and  the  help  of  many  volunteers,  especially 
from  the  Cameron  Senior  Center,  they  met  the  funding  goal  of  $3,000.  The  court  renovation  is 
planned  for  Spring  2004. 

Under  the  leadership  of  Carolyn  Metcalf  and  Westford  Tennis  Teaching  Professional  Donna 
Holmes,  another  fundraising  event  took  place  in  September.  The  town-wide  tournament  was  the 
first  event  to  raise  money  for  construction  of  additional  tennis  courts  at  the  Veterans’  Memorial 
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complex.  Many  local  businesses  donated  prizes  toward  the  weekend  event.  The  tournament  raised 
close  to  $3,000  and  is  anticipated  to  be  an  annual  event. 

This  summer,  the  Department  operated  the  beaches  under  a full  Open  Swim  Policy  (OSP).  The 
Open  Swim  Policy  was  brought  into  existence  in  response  to  a number  of  issues.  People  indicated 
in  the  survey  results  from  the  Recreation  Master  Plan  that  there  should  be  no  charge  for  use  of 
beaches.  In  2002,  Town  Meeting  voted  to  have  the  beaches  open  early  in  the  morning  and  to 
remain  open  into  the  early  evening.  The  posted  signage  did  not  allow  for  swimming  without  a 
lifeguard  present.  The  OSP  allowed  residents  to  assume  their  own  responsibility  for  use  of  the  two 
beach  areas.  Beginning  in  the  Summer  of  2003,  fees  were  charged  for  non-residents  use  only. 
Lifeguards,  however,  were  provided  for  the  Kids  Club  program,  as  well  as  for  outside  groups,  and 
these  groups  assumed  the  cost.  Concession  stands  at  Forge  Beach  and  Edwards  Beach  offered  a 
variety  of  items  ranging  from  hamburgers  and  hot  dogs  to  beach  hats,  pails  and  shovels. 

The  Parks  and  Grounds  crew  maintains  over  40  acres  of  turf  and  helps  with  the  17  acres  of 
cemeteries.  The  crew  has  made  some  major  improvements  to  ballfields  with  the  addition  of 
material,  fencing,  irrigation,  sodding  worn  areas,  re-cutting  infields,  etc.  The  Department  has  been 
charged  with  offsetting  the  cost  of  maintaining  the  properties.  The  various  Sports  Organizations 
met  with  the  Commission  and  Department  staff  and  have  worked  out  an  agreement  to  help  offset 
the  cost  of  maintaining  the  properties.  The  Sports  Organizations  will  pay  the  agreed  upon  amount 
direcdy  to  the  Department  so  that  projects  and  maintenance  are  centralized  and  coordinated.  The 
Sports  Organizations  offer  organized  team  play  at  a variety  of  levels.  Information  on  the  various 
Sports  Organizations  may  be  accessed  at  the  individual  organization’s  website  or  through 
www.westford.com/  sportsandrecreation. 

Finally,  the  Commission  would  like  to  thank  Sarah  Ledder  for  her  long  time  participation  on  the 
board.  We  wish  her  well  in  her  other  Town  endeavors. 

Fred  Callahan,  Chair 
Julia  Lavely,  Vice  Chair 
Wayne  D’Agostino 
Steve  Spinney 
Mary  Ellen  Tynan 
John  Johnson,  Alternate 
Position  Open,  Alternate 
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John  A.  Crisafulli  School 

As  reported  in  the  2002  Annual  Report,  all  portions  of  the  facility  had  been  completed  and 
operational  by  November  20,  2002.  Installation  of  the  playground  equipment  was  completed  in  the 
spring,  2003. 

Punch  List  items  are  essentially  complete  and  the  committee  has  been  preparing  the  contract 
closeout  documents. 


Rita  Edwards  Miller  School 

As  reported  in  the  2002  Annual  Report,  all  portions  of  the  facility  had  been  completed  and 
operational  by  December  2,  2002.  Installation  of  the  playground  equipment  was  completed  in  the 
spring,  2003. 

Punch  List  items  are  essentially  complete  and  the  committee  has  been  preparing  the  contract 
closeout  documents. 

Stony  Brook  School 

Construction  proceeded  extremely  well  during  the  year,  with  the  project  having  achieved  Substantial 
Completion  and  delivery  of  furniture  and  equipment  was  accomplished  prior  to  the  first  day  of 
classes  for  the  2003-2004  school  year. 


Punch  List  completion  has  continued  at  a steady  pace  and  the  committee  is  now  in  the  process  of 
preparing  bid  documents  for  the  installation  of  stage  lighting  and  rigging  for  the  auditorium. 


The  formal  dedication  ceremony  was  held  on  November  16,  2003,  an  event  signaling  the  beginning 
of  the  final  phase  of  the  work  of  this  committee,  which  we  anticipate  will  be  completed  in  2004. 


Committee  Members: 

Kenneth  Morgan,  Chairman 
George  Murray,  Vice-chairman 
Steven  Brierley,  Secretary/Treasurer 
Patricia  Arnold 
Karen  Cavanagh 
Thomas  Ellis 


Angela  Harkness 
Robert  Jefferies 
Mike  Mulligan 
Kirk  Ware 
Victor  Weisenbloom 


Clerk  of  the  Works:  John  Volkert,  Middle  School  at  Stony  Brook  Center, 

Rita  Edwards  Miller  School, 

John  A.  Crisafulli  School 

Assistant  to  the  Committee:  Katherine  Thompson 
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The  Planning  Board  had  an  eventful  2003.  Amid  ongoing  Route  225  Connector  Road  discussions 
and  proposals  for  the  implementation  of  an  Industrial  and  Commercial  Growth  Management  Bylaw 
the  Planning  Board  has  continued  to  plow  on  with  its  perpetually  busy  schedule.  Several  approved 
projects  are  slowly  coming  to  fruition  such  as  the  Brookside  Mill  project,  the  Villages  at  Stone  Ridge 
Senior  Residential  project  and  the  Stony  Brook  Middle  School.  Through  the  hard  work  of  the 
Planning  Board  and  other  review  Boards  and  Commissions  guiding  these  developments,  these  have 
become  landmark  projects  for  Westford,  providing  examples  to  future  developers  and  surrounding 
communities  of  the  rewards  of  progressive  planning  and  co-operation. 

As  new  projects  in  Town  become  increasingly  marginal  in  terms  of  location  and  site  conditions,  new 
and  innovative  ways  of  ensuring  the  Town  receives  the  best  product  for  each  development  become 
increasingly  important.  The  Zoning  Bylaw  with  its  regular  updates  and  refinements  has  equipped  the 
Town  with  the  necessary  tools  to  ensure  that  innovation,  community  needs  and  progressive 
planning  are  maintained.  One  of  the  other  tools  used  to  ensure  development  meets  to  the 
communities  needs  is  the  Town  of  Westford  Master  Plan.  Last  year  the  Master  Plan  Implementation 
Committee  under  direction  of  the  Planning  Board  continued  their  efforts  to  update  the  1995  Master 
Plan.  Since  the  plan  is  eight  years  old,  the  Planning  Board  and  Master  Plan  Committee  feels  it  is 
time  to  reassess  where  the  town  wants  to  chart  it’s  course  and  reprioritize  if  necessary. 

Applications 

Overall,  the  number  of  Applications  received  has  remained  similar  to  previous  years.  The  following 
is  a summary  of  the  number  and  types  of  applications  received  and  their  end  of  year  status: 


Planning  Board  Application  Summary  2003 

Type 

status 

TOTALS 

Approved 

Denied 

Withdrawn 

Pending 

SENIOR  RESIDENTIAL 
MULITFAMILY  DEV. 

0 

0 

0 

0 

0 

SITE  PLAN 

8 

1 

0 

0 

9 

SPECIAL  PERMIT  (COMMON 
DRIVEWAY) 

1 

0 

0 

0 

l 

SP  (EARTH  REMOVAL) 

0 

0 

0 

0 

0 

SP  (FLEXIBLE 
DEVELOPMENT) 

0 

0 

0 

1 

l 

SP  (OPEN-SPACE 

RESIDENTIAL 

DEVELOPMENT) 

0 

0 

0 

0 

0 

SP  (MAJOR  COMMERCIAL 
PROJECT) 

1 

0 

0 

1 

2 

SP  (MILL  CONVERSION 

0 

0 

0 

0 

0 
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||  PROJECT) 

SP  (PUBLIC  SHADE  TREE 
REMOVAL) 

2 

1 

0 

0 

3 

SP  (SCENIC  ROAD) 

0 

0 

0 

0 

0 

SP  (WATER  RESOURCE 
PROTECTION) 

0 

0 

0 

2 

2 

SP  (WIRELESS 

COMMUNICATIONS 

FACILITIES) 

0 

0 

0 

0 

0 

SP  (Signs) 

1 

0 

0 

0 

1 

SUBDIVISION 

1 

0 

0 

1 

2 

SUBDIVISION, 

PRELIMINARY 

0 

0 

6 

2 

8 

SUBDIVISION  APPROVAL 
NOT  REQUIRED 

15 

0 

0 

0 

15 

TOTALS 

29 

2 

6 

7 

44 

The  significant  projects  that  the  Planning  Board  reviewed  this  year  included  a 1 10  room  hotel  as  part 
of  the  Westford  Tech  Park  development,  the  subdivision  of  properties  off  Wheeler  Lane  and  Sunny 
Meadow  Lane,  and  an  addition  to  the  Kimball’s  Farm  Stand. 

The  Board  is  continuing  the  review  an  application  for  725,000  square  feet  of  office  space  as  part  of 
the  Westford  Technology  Park  West  Project.  Details  in  regards  to  traffic  implications, 
environmental  impacts,  lighting,  trails,  landscaping  have  been  review  and  are  continuing  to  be 
reviewed  to  reduce  the  impact  of  the  project  on  the  town  and  ensure  the  project  meets  the 
requirements  of  the  bylaw. 

The  Board  is  continuing  to  promote  the  use  of  the  alternatives  to  standard  development  via 
provisions  in  the  bylaws  such  as  the  open  space  bylaw  and  the  flexible  development  bylaw.  These 
offer  the  Town  the  opportunity  to  guide  development  to  create  subdivisions  with  increased  open 
space,  affordable  and  over  55’s  housing  and  reduced  impact  on  Town  services  through  better  site 
planning. 

Other  notable  events  for  this  year  have  been  the  successful  transplant  of  the  Reid  Barn  to  behind 
“Floral  Arts”  on  Route  110,  the  approval  of  the  Living  Labs  facility  at  the  Norman  E.  Day  School 
and  initial  discussion  around  the  reuse  of  the  Abbot  Mill.  The  Board  looks  forward  to  another  busy 
year  of  molding  and  shaping  the  Town  of  Westford  to  ensure  the  sense  of  community,  economic 
prosperity  and  controlled  growth  is  sustained. 

Respectfully  Submitted, 

Town  of  Westford  Planing  Board 

Peter  Fletcher,  Chair  Tim  Greenhill,  Town  Planner. 

Mike  Green 
Andrea  Peraner  Sweet 
Bob  Shaffer 
Fred  Palmer 
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Police  Department  Roster 


Chief  of  Police 

Robert  M.  Welch,  Jr. 

Deputy  Chief 

Thomas  M.  McEnaney 

Captain 

Edward  A.  Cossette 


Lieutenants 

Edward  P.  Rochon,  Jr.  - Administrative  Division 
Victor  F.  Neal,  Jr.  - Court  Prosecutor/Operations  Division 
Joseph  J.  Roy  — Operations  Division 
Walter  R.  Shea  — Operations  Division 
Joseph  A.  Shields  — Special  Services  Division 


Patrol  Sergeants 


Hervey  P.  Cote 
Ronald  L.  Paulauskas 
Donald  H.  Pick 


Marc  Proia 
Stephen  F.  Timothy 


Patrol  Officers 


Michael  E.  Croteau 
Julie  A.  Driscoll 
William  F.  Duggan 


William  G.  Luppold,  Jr. 
Gregory  D.  Marchand 
Patrick  J.  McCarthy 
James  P.  McCusker 
Daniel  J.  O’Donnell,  Jr. 
James  D.  Peloquin 
Christopher  D.  Ricard 
Michael  D.  Saunders 


Joseph  Eracelo 
Joel  D.  Gagne 


Megan  E.  Guthrie 
Derek  P.  Hartley 
Jon- Allen  Haslam 


Scott  J.  Hyder 
Michael  J.  Jelley 
Steven  E.  Keins 


Joseph  A.  Walker 
David  M.  Welch 
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Det.  Mark  P.  Chambers 

Det.  David  S.  Connell-K9 

Det.  Kenneth  C.  Delaney 

Special  Services 

Det.  Christopher  B.  Lenney 
Det.  Michael  J.  Perciballi 
Det.  Dennis  A.  Rogers 

Sharon  B.  Aaron 

Amy  E.  Landry 

Byron  J.  Lane 

T elecommunicators 

Nicole  A.  Mack 

Timothy  H.  Whitcomb 
Michelle  L.  Wright 

Jo  E.  Cobleigh 

Jean  F.  Guthrie 

Office  Personnel 

Donna  M.  McCafferty 
Linda  K.  Zarzatian 

Custodial 

Christopher  J.  Luck 
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Police  Call  Log 


Arrest 

182 

Arrest  Juvenile 

9 

Protective  Custody 

15 

R.CL  Violations 

18 

Accident  MV-Fatal 

0 

Accident  MV-Injury 

56 

Accident  MV-No  Injury 

505 

Accident-Industrial 

7 

Accident-Other 

4 

Alarm 

1070 

Ambulance 

927 

Animal  Cruelty 

4 

Animal  Stray 

31 

Animal/MV  Collision 

13 

Animal- Vicious 

5 

Assault-Felony 

2 

Assault-Simple 

5 

A&B  Physical 

9 

A&B  Weapon 

1 

Assist  Motorist 

0 

Bank  Escort 

53 

B&E  Attempt 

4 

B&E  Forced 

13 

B&E  Unlawful  Entry 

3 

B&E  Unfounded 

1 

Bomb  Threat 

0 

Building  Found  Open 

29 

Bylaw  Violation-Cars 

42 

Bylaw  Violation-Dogs 

29 

Bylaw  Vioation-Drinking 

1 

Bylaw  Violation-Other 

38 

Child  Abuse 

1 

Child  Neglect 

2 

Commitments 

6 

Counterfeiting 

4 

Disorderly  Conduct 

10 

Disturbances 

282 

Disturbing  the  Peace 

0 

Domestic 

200 

Drugs-Other 

8 

Drugs-Possession 

9 

Drugs-Sale 

2 

Firearm  Violation-Discharge 

9 
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Firearm  Violation-Possession 

1 

Fire-Alarm 

168 

Fire-Building 

35 

Fire-MV 

11 

Fire-Other 

89 

Fireworks  Violation 

9 

First  Responder 

14 

Fraud 

13 

Funeral  Escort 

13 

General  Offenses 

0 

General  Services 

508 

Harassment 

20 

Health  Hazard 

17 

Indecent  Exposure 

5 

Injury  to  Property-Private 

185 

Injury  to  Property-Public 

17 

Investigation 

126 

Kidnapping 

2 

Larceny 

153 

Larceny  Attempt 

0 

Larceny  by  Check 

8 

Larceny  by  Credit  Card 

13 

Larceny  from  MV 

46 

Larceny  MV- Auto 

6 

Larceny  MV-Truck 

0 

Liquor-Possession 

1 

Liquor-Sale  Minor 

0 

Liquor-111  Sale 

0 

Lock  Out 

314 

Lost  Child 

2 

Message  Delivery 

34 

Missing  Person 

21 

Mutual  Aid 

109 

MV  Abandoned 

6 

MV  Citations 

4231 

MV  Disabled 

211 

MV  Violations 

276 

Officer  Wanted 

0 

Order  Served 

8 

Property  Found 

100 

Property  Lost 

64 

Property  Recovered 

7 

Property  Insecure 

3 

Prowler 

6 

Rape-Force 

1 

Receiving  Stolen  Property 

0 

Record  Check 

0 

Removal  Animal 

0 
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Repossession 

9 

Robbery- Attempt 

0 

Robbery-Firearm 

1 

Robbery-Knife 

0 

Robbery-Unarmed 

0 

Rubbish  Disposal 

25 

Safety  Hazard 

71 

Search  Warrant 

0 

Security  Check 

40 

Sex  Offense-Other 

8 

Shoplifting 

4 

Stolen  Property  Received 

7 

Sudden  Death 

24 

Suicide  Attempt 

3 

Summons  Served 

0 

Surveillance  MV 

16 

Surveillance  Person 

14 

Suspicious  MV 

179 

Suspicious  Person 

134 

Telephone  911  Hang  Up 

473 

Telephone  911  Non  Emergency 

302 

Telephone  911  Other 

57 

Telephone  Harassment 

45 

Telephone  Obscenity 

1 

Threatening 

31 

Traffic  Control 

1 

Traffic  Hazard 

207 

Transportation 

0 

Trespassing 

45 

Truancy 

4 

Vicious  Animal 

5 

VIN  Check 

20 
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The  Westford  Public  School  system  continues  to  experience  the  rapid  growth  in  student  population 
that  has  characterized  the  town  in  over  the  past  several  years.  The  October  1,  2003  student 
enrollment  report  totaled  5120  students  with  1291  registered  at  the  preschool  and  primary  grades 
preK-2,  1255  at  the  elementary  grades  3-5,  1220  at  the  middle  school  grades  6-8  and  1354  at  the 
high  school  grades  9-12.  Enrollment  data  shows  that  the  system  has  experienced  an  average 
increase  of  197  students  per  year  over  the  last  four  years  with  185  more  students  registered  for  the 
2003-04  school  year  and  an  additional  180  students  projected  for  next  year.  Through  continued 
town  support  and  the  guidance  of  a highly  capable  Permanent  School  Building  Committee,  two  new 
schools  were  opened  for  the  2002-2003  school  year  including  the  Crisafulli  Elementary  School 
currently  serving  436  students  in  grades  3-5  and  the  Miller  Elementary  School  currently  serving  421 
students  in  grades  K-2.  The  Stony  Brook  School  opened  for  the  beginning  of  the  2003-2004  school 
year  and  is  currently  serving  624  students  in  grade  6-8.  The  school  community  is  currently 
benefiting  from  the  foresight  and  wisdom  exhibited  by  community  members  of  yesteryear. 

High  student  achievement  continues  to  be  a primary  focus  of  the  school  district  and  I am  pleased  to 
cite  specific  evidence  of  continued  strong  achievement  by  Westford  students.  SATl:  Reasoning 
results  show  that  Westford  students  scored  an  average  of  586  in  mathematics,  12  points  higher  than 
the  previous  seven  year  high  and  574  in  verbal,  1 8 points  higher  than  the  previous  seven  year  high. 
Increased  performance  in  the  SAT  program  has  been  achieved  while  the  participation  rate  continued 
to  increase  yearly.  Strong  participation  and  improved  scores  on  the  SAT2:  Subject  Tests  were 
observed  in  English  Writing  (622),  Math  Level  1 (630),  French  (660),  Biology  (653),  Physics  (663) 
and  Math  Level  2 (649);  all  with  average  scores  above  600.  Strong  performances  were  also  reported 
in  World  History  (634). 

One  hundred  and  five  (105)  students  took  one  hundred  and  ninety-three  (193)  advanced  placement 
exams  and  93%  of  their  scores  qualified  for  college  credit.  The  strongest  performances  were 
recorded  in  advanced  placement  English  Literature  Comprehension,  US  History,  Calculus  AB, 
Computer  Science,  Psychology,  and  French.  Over  ninety-six  percent  (96%)  of  Westford  students  in 
the  class  of  2003,  planned  to  continue  their  education  at  either  a two  or  four-year  college.  The 
school  system  intends  to  focus  attention  on  accelerating  participation  and  performance  on  AP 
assessments. 

The  Boston  Globe  ranked  the  MCAS  performance  of  school  districts  by  adding  the  percentage  of 
students  in  the  “advanced”  and  “proficiency”  categories  for  each  of  the  10  MCAS  tests  administered 
in  2003  and  then  determining  the  median  of  those  ten  figures.  This  past  year,  the  Westford  Public 
Schools  ranked  fifth  out  of  approximately  350  school  districts.  Particularly  strong  student 
performance  and  improvement,  as  measured  by  the  percent  of  students  in  the  advanced  or 
proficient  category,  was  exhibited  in  tenth  grade  English,  (88%),  tenth  grade  mathematics  (88%), 
and  seventh  grade  English. 

This  year  the  school  district  finalized  the  development  of  the  Westford  Public  School  curriculum. 
Completion  of  this  document  insures  an  internal  and  external  alignment  of  student  learning 
outcomes  in  all  core  curriculum  areas  K-12.  The  district  also  initiated  a program  to  develop  system 
wide  assessments  designed  to  measure  how  well  students  were  learning  the  curriculum  being  taught. 
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Experienced  teachers  continue  to  participate  in  professional  development  designed  to  guide  and 
support  the  successful  implementation  of  new  and  extended  programs.  Through  negotiation  the 
school  system  now  offers  internal  professional  development  opportunities  to  experienced  teachers 
through  a “University  of  Westford”  program. 

Over  sixty-five  (65)  new  teachers  were  hired  for  the  2003-04  school  year.  These  teachers  are  not 
only  supported  through  professional  development  opportunities  but  also  through  a three-day 
teacher  orientation  program,  a mentor  program,  curriculum  coordinator  support  and  formal  and 
informal  school  administration  support  and  supervision. 

School  system’s  progress  toward  excellence  continues  to  be  guided  by  the  mission  of  the  Westford 
Public  Schools,  as  defined  in  the  Blueprint. 

“The  Westford  Public  Schools  will  provide  an  excellent,  free  education  to  all  students  in  the 
community.  The  School  System  will  engage  its  students  in  a challenging  learning  environment  to 
prepare  them  for  the  political,  economic,  social,  and  technological  challenges  of  a rapidly  changing 
world.  It  will  develop  in  its  students  the  skills  and  attitudes  that  will  enable  them  to  be  lifelong 
learners,  to  exercise  sound  judgment  and  to  become  responsible,  contributing  members  of  society. 
The  Westford  Public  Schools  will  endeavor  to  create  an  environment  of  mutual  respect,  courtesy 
and  responsible  behavior.” 

The  district  goals  for  2003-04  reflect  our  mission  and  strive  to  meet  the  learning  needs  of  all 
students  by  ensuring  the  continued  strengthening  of  the  Westford  K-12  curriculum  and  the 
implementation  of  a comprehensive  assessment  program  to  analyze  the  effectiveness  of  the  program 
through  measurement  of  student  performance;  by  ensuring  a consistent  district  focus  on  enabling  all 
students  to  achieve  at  high  levels  through  the  support  and  leadership  of  school  and  district 
administrators;  by  facilitating  the  development  of  a comprehensive,  accurate  and  informative  budget 
that  effectively  meets  the  needs  of  the  school  system  and  by  monitoring  budget  implementation;  and 
by  promoting  a pervasive  process  of  public  engagement  across  the  district  to  inform  and  empower 
all  constituents;  thereby  utilizing  their  expertise  and  enlisting  their  support  for  public  education. 
Through  the  mutual  efforts  of  the  entire  school  community,  the  district  strives  to  uphold  its  values 
and  meet  our  district  goals. 

National  and  state  financial  constraints,  enrollment  increases  with  associated  increases  in  staff,  and 
the  openings  of  new  and  wonderful  schools  have  placed  unprecedented  financial  pressures  on 
school  systems  and  towns.  During  these  trying  times,  the  school  administration  wishes  to  thank  the 
joint  efforts  of  the  Westford  community,  the  School  Committee,  the  Board  of  Selectmen  and  the 
Finance  Committee  for  their  continued  commitment  to  the  children  of  Westford.  This  support  is 
absolutely  essential  to  enabling  us  to  effectively  educate  the  next  generation  of  Westford  citizens. 
Thank  you! 

Respectfully  submitted, 


Stephen  C.  Foster 
Superintendent  of  Schools 
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The  Office  of  Curriculum  and  Instruction  supervises  a coordinated  approach  to  curriculum  and 
instruction  to  all  students  in  the  Westford  Public  Schools.  The  district's  curriculum,  aligned  with  the 
Massachusetts  Curriculum  Frameworks  is  continually  examined  to  ensure  a solid  basis  for  student 
learning.  The  frameworks  are  used  as  a foundation  to  build  a rich  and  challenging  program  for  all 
Westford  students  that  extends  beyond  the  state's  mandates.  Newly  designed  curriculum,  based  on 
best  practices  and  current  research,  professional  development  for  all  staff,  and  identification  of 
alternate  funding  sources  focus  our  attention. 

The  curriculum  task  committees  in  the  areas  of  The  Arts,  English/Language  Arts,  Foreign 
Languages,  Health/Wellness,  History/Social  Science,  Mathematics,  and  Science/Technology 
Engineering,  reviewed  teachers’  curriculum  maps  and  discussed  appropriate  end  of  grade/  end  of 
year  benchmarks  that  all  students  will  be  expected  to  attain.  These  benchmarks  will  be  available  to 
the  public  both  in  hard  copy  and  on  the  website  in  the  near  future.  In  an  effort  to  communicate  with 
parents  and  the  community  at  large,  a curriculum  handbook,  K-12,  is  available  in  hard  copy  in  all  of 
the  schools,  at  the  public  library,  and  on  the  school’s  website. 

The  English/Language  Arts  curriculum  includes  a variety  of  reading  and  writing  experiences  that 
provide  students  with  the  tools  they  need  to  be  effective  communicators.  At  the  elementary  level,  a 
guided  reading  program  in  grades  K-2  is  in  place,  and  at  grades  3-5,  a new  program  that  incorporates 
non-fiction  reading,  was  piloted  since  our  current  textbook  is  no  longer  in  print.  At  the  secondary 
level,  the  John  Collins  Writing  Program  was  introduced  and  this  initiative  will  be  expanded  to 
encourage  writing  across  the  curriculum. 

Teachers  new  to  the  district  at  the  K-8  level  were  offered  extensive  training  in  standards-based  math 
curricula,  Investigations  in  Number.  Data,  and  Space  and  The  Connected  Math  Project,  as  well  as  in 
the  hands-on  approach  to  science  instruction.  Additionally,  both  of  these  disciplines  are  making  vast 
use  of  technology  in  their  instructional  practices.  Work  on  handbooks  was  done  in  an  effort  to 
articulate  the  curriculum  and  instructional  practices  for  our  new  and  veteran  teachers  alike.  In 
keeping  with  the  Westford  Public  Schools’  mission  of  educating  the  whole  child,  a Living  Lab  has 
been  created  at  the  Day  School  campus  for  science  students.  This  initiative,  made  possible  through 
grants  and  donations,  employs  visiting  artists,  scientists,  and  humanists.  In  this  interdisciplinary 
project,  students  experience  science,  engineering/ technology,  and  the  arts  through  site  visits  to  Reed 
Brook.  At  the  secondary  level,  teachers  have  employed  data-driven  decision  making  to  revise 
curriculum  and  to  inform  teaching  practices. 

The  History/Social  Science  framework  was  adopted  this  year  at  the  state  level.  As  a result,  grade 
level  facilitators,  K-5,  have  been  assisting  in  the  alignment  of  the  Westford  curriculum  to  the  new 
state  framework  document.  Grades  4,  6,  and  10  have  experienced  the  greatest  curriculum 
transformations  as  a result  of  this  new  adoption.  Teachers  throughout  the  district  will  continue  to 
examine  the  new  framework  and  make  necessary  revisions. 

With  the  addition  of  K-12  coordinators  in  the  areas  of  Art,  Music,  and  Physical  Education, 
tremendous  strides  have  been  made  in  curriculum  coordination  across  the  district.  Materials  and 
instructional  practices  have  been  shared  among  teachers  in  all  schools  to  produce  a unified 
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curriculum  in  the  arts.  Curriculum  maps  were  reviewed  to  create  end  of  grade  benchmarks  to  ensure 
consistency  across  the  district. 

Each  of  Westford’s  schools  has  a school  library  that  plays  a dual  role  of  promoting  reading  abilities 
and  appreciation  and  of  developing  students’  information  literacy  and  research  skills.  Every  year  the 
collections  are  assessed  and  upgraded  in  order  to  insure  that  a diverse  selection  of  engaging  and 
relevant  fiction  and  non-fiction  works  are  available  to  the  growing  number  of  students.  Each  school 
is  served  by  a licensed  school  librarian  (these  are  part  time  in  the  elementary  schools)  who  manages 
the  library  and  works  with  teachers  and  students  in  developing  the  important  research  skills  that 
students  need  for  success  in  school,  college  and  beyond.  In  November  of  2003  the  state  Board  of 
Library  Commissioners  approved  Westford’s  long-range  plan  for  school  libraries  that  provides  the 
opportunity  to  acquire  additional  resources  for  the  school  libraries  in  the  form  of  state  grants. 

At  all  grade  levels  technology  is  used  to  support  students  in  attaining  the  objectives  of  the  Westford 
curriculum.  The  range  of  technology  skills  that  students  acquire — from  basic  word  processing  and 
creating  simple  presentations  in  grade  one  to  sophisticated  media  creation  and  mathematical  analysis 
at  Westford  Academy — are  applied  to  subject  matter  learning  within  a meaningful  curriculum 
context.  This  integration  of  technology  into  the  curriculum  requires  ongoing  professional 
development  for  educators  as  well  as  readily  available  technical  and  integration  support  for  all  staff. 
Each  school’s  instructional  technology  specialist  who  works  with  teachers  to  prepare  and  teach 
technology-infused  classroom  activities  provides  just-in-time  professional  development  and  support. 
In  addition,  the  University  of  Westford  program  offers  in-depth  courses  to  teachers  who  wish  to 
expand  their  repertoire  of  technology-based  teaching  strategies.  Technical  support  by  the  school 
system’s  network  manager  and  technicians  is  coordinated  through  the  Town-School  Help  Desk. 

In  March,  a full  day  of  professional  development  activities  was  designed  and  conducted  by  teachers 
and  the  Professional  Development  Task  Committee,  offering  a menu  of  choices  to  the  staff.  This 
differentiated  approach  to  professional  development  was  utilized  to  allow  staff  to  choose  activities 
which  best  met  their  own  curricular  and  instructional  needs.  The  University  of  Westford  initiative,  a 
program  in  which  teachers  can  elect  rigorous,  graduate  level  courses  within  the  school  system,  has 
created  additional  venues  to  meet  the  professional  development  needs  of  our  staff.  Furthermore,  a 
training  workshop  was  held  for  all  School  Council  members  in  the  late  fall. 

These  curricular  and  instructional  initiatives  have  been  undertaken  in  an  effort  to  continuously 
improve  student  achievement  in  the  Westford  Public  Schools.  The  level  of  support  provided  by  the 
townspeople  continues  to  be  greatly  appreciated.  It  is  through  this  partnership  that  we  are  able  to 
provide  a curriculum  that  embraces  high  expectations  for  every  student  in  the  Westford  Public 
Schools. 

Respectfully  submitted, 


Lorraine  Tacconi-Moore, 

Director  of  Curriculum  and  Instruction 
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Special  Needs  programming  in  Westford  Public  Schools  continues  to  meet  the  diverse  learning 
needs  of  handicapped  children.  We  are  blessed  with  a dedicated  and  well-trained  staff  of  special 
educators  who  work  tirelessly  to  develop  new  and  innovative  methods  for  teaching  special  needs 
children.  For  example,  to  meet  the  needs  of  children  with  Autism,  we  instituted  an  after  school 
social  skills  program  which  met  two  afternoons  each  week.  All  the  students  were  from  the  middle 
school  with  a history  of  social/ emotional  problems,  which  interfered  with  their  ability  to  make  and 
keep  friends.  An  attempt  was  made  to  include  them  in  the  town’s  recreational  program,  but  there 
were  not  enough  typical  middle  school  students  to  make  it  work  successfully.  Grant  monies  were 
utilized  to  staff  this  program.  It  is  our  intention  to  fund  this  program  a second  year,  hopefully 
getting  more  students  to  attend. 

The  special  needs  department  was  awarded  $51 1,981  under  P.L.  94-142  for  the  2002-03  school  year. 
The  monies  were  utilized  to  continue  funding  one  school  psychologist,  two  full  time  and  one  .5 
occupational  therapists,  one  special  needs  teacher,  and  three  teaching  assistants.  Additional  monies 
were  used  to  fund  home  based  and  behavioral  training  services  to  Autistic  children,  and  direct 
services  to  several  children  with  vision  and  hearing  problems.  We  also  received  $20,738  in  early 
childhood  monies  to  fund  a teaching  assistant  in  our  integrated  preschool  program,  monthly 
screenings  within  the  community,  and  several  workshops  on  early  childhood  development  for 
parents.  Grant  monies  were  also  used  to  fund  numerous  in-service  training  programs  such  as, 
behavioral  training  to  general  education  and  special  needs  staff  on  resolving  challenging  and 
impeding  behaviors,  specialized  reading  training  for  first  grade  teachers,  sensory  integration  training 
for  general  education  staff,  and  training  for  special  needs  staff  to  help  improve  their  writing  of 
comprehensive  reports.  These  are  only  a few  examples  of  the  professional  training  opportunities 
provided  to  staff  in  order  to  help  meet  the  diverse  needs  of  our  children. 

The  special  education  department  has  returned  approximately  $100,000  in  Medicaid  reimbursement 
back  to  the  town  this  past  year.  Given  that  the  state  has  reduced  financial  aid  to  local  school 
systems,  perhaps  this  money  can  be  returned  to  the  special  needs  department  to  help  off  set 
unexpected  costs.  We  continue  to  save  money  by  managing  our  own  special  needs  transportation 
program.  Since  assuming  this  responsibility  in  1986,  we  have  saved  the  town  approximately  one  and 
one  half  million  dollars.  We  are  also  fortunate  to  have  dedicated  and  experienced  van  drivers,  many 
of  whom  have  been  with  us  since  the  start.  We  continue  to  develop  new  programs  to  accommodate 
an  ever-changing  student  population  by  developing  our  own  in  house  services,  and  reducing  the 
need  to  send  students  out  of  district  to  attend  private  schools  keep  down  program  costs.  The  school 
principals  are  committed  to  working  with  the  special  needs  staff  in  their  buildings  to  support  new 
and  innovative  programs  to  meet  the  learning  needs  of  a wide  range  of  children  with  special  needs. 

The  special  needs  Parent  Advisory  Council  sponsored  several  informational  and  training 
opportunities  for  parents  funded  with  grant  monies.  With  the  addition  of  two  new  parent 
participants,  the  PAC  became  more  aggressive  and  actively  sought  out  ways  to  involve  more  parents. 
They  worked  hard  to  publicize  each  meeting,  and  tried  to  attract  more  parents  by  varying  topics. 
Although  parent  participation  has  increased,  there  is  much  room  for  improvement.  Please  come  and 
join  us.  A team  questionnaire  was  sent  to  all  parents  following  their  initial  team  evaluation  or  re- 
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evaluation  meeting  during  the  2002-03  school  year.  Of  the  284  surveys  sent  to  parents,  128  were 
returned,  a 45%  return  rate. 

This  high  return  is  indicative  of  how  much  parents  of  special  needs  children  are  involved  in  the 
evaluation  process.  Survey  results  indicate  that  parents  are  extremely  pleased  with  the  team 
evaluation  process,  as  evidenced  by  a 97%  satisfaction  rating.  Also,  all  parent  comments  and 
suggestions  for  improvement  were  shared  and  reviewed  with  school  personnel. 

Kindergarten  screening  was  held  in  September  with  a total  of  371  children  for  special  needs.  The 
purpose  of  the  screening  is  to  identify  children  who  may  struggle  in  Kindergarten  due  to  a 
handicapping  condition.  Once  initial  classroom  screening  was  completed,  the  special  needs  teachers, 
speech  pathologist,  and  occupational  therapist  met  with  the  classroom  teachers  to  review  the  results. 
Children  who  fail  the  screening  are  then  individually  screened  further  by  the  special  needs  staff  with 
parent  approval.  In  addition,  meetings  with  the  parents  of  these  children  are  held  to  discuss 
programmatic  options,  and  whether  or  not  a referral  for  a special  needs  evaluation  is  necessary  at 
this  time.  Robinson  completed  3 re-screenings,  and  Miller  re-screened  6,  and  Nabnasset  4.  Only  two 
children  were  referred  immediately  for  a special  needs  evaluation  from  the  Kindergarten  screening. 
Often  it  is  best  to  wait  until  the  classroom  teacher  has  had  more  opportunity  to  with  a child  before 
making  a referral. 

Finally,  there  were  147  Initial  team  meetings  during  the  2002-03  school  year,  only  one  more  than  the 
previous  year.  Of  the  147  referrals,  80  children  were  found  eligible  for  special  needs  services,  and  67 
did  not  meet  the  criteria  for  special  needs.  In  order  to  be  found  eligible,  the  evaluation  team  must 
conclude  that  the  child  has  a disability,  that  the  child  is  not  making  effective  progress  in  school 
because  of  a disability,  and  that  the  child  requires  specialized  instruction  in  order  to  access  the 
curriculum  and  make  progress  in  school.  We  are  proud  of  the  strong  instructional  support  services 
available  to  all  children  in  each  school.  Such  services  include  differential  instruction,  reading  and 
math  facilitators,  and  informal  speech/language  and  occupational  interventions  for  children  with 
developmental  issues.  By  providing  support  to  children  in  this  manner,  children  in  need  of  such 
services  do  not  need  to  be  labeled  handicapped  in  order  to  receive  them.  In  conclusion,  the  special 
needs  department  was  proud  to  provide  services  to  544  children  in  2002-03. 

Respectfully  Submitted, 


Kevin  Dwyer, 

Director  of  Special  Education 
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During  the  2002-2003  school  year  the  school  system  conducted  many  preventive  and  corrective 
maintenance  activities  that  provided  students  and  staff  with  a safe,  clean  and  stimulating  educational 
environment.  With  several  new  schools,  a majority  of  our  maintenance  funds  will  continue  to  be 
devoted  to  the  Abbot,  Day  and  Robinson  Schools.  These  are  now  the  three  oldest  buildings  in  our 
school  system,  and  they  will  continue  to  serve  the  town  well  for  many  years. 

Many  facilities  improvements  were  accomplished  throughout  the  year.  These  projects  provided 
enhancements  that  have  improved  the  school  environments  for  students  and  staff. 

The  major  project  funded  in  fiscal  2003  was  the  replacement  of  windows  at  the  Abbot  School.  The 
Abbot  was  constructed  in  the  mid  1950’s,  and  the  original  single  glazed  windows  were  energy 
inefficient  and  have  been  in  rapidly  deteriorating  condition.  Considerable  effort  was  devoted  to 
designing  and  manufacturing  a window  that  was  energy  efficient,  and  was  consistent  with  the 
architectural  integrity  of  the  school.  The  interior  environment  at  the  Abbot  is  more  comfortable 
with  greater  consistency  in  temperature  throughout  the  building.  New  siding  was  installed  on  the 
exterior  trim  and  cupola  at  the  Abbot.  This  will  provide  a long  term  benefit  by  decreasing  the 
periodic  need  to  paint  much  of  the  exterior  wood  surface.  An  irrigation  well  was  installed  on  the 
upper  Athletic  field  at  the  Abbot.  Installing  this  well  will  provide  significant  long  term  cost  savings 
in  watering  the  athletic  field.  Our  payback  period  from  an  irrigation  well  installation  is 
approximately  2 years. 

With  the  help  of  many  community  volunteers,  new  playgrounds  were  installed  at  the  Robinson  and 
Nabnasset  Schools.  Well  planned  playgrounds  significandy  contribute  to  the  development  of  gross 
and  fine  motor  skills  in  young  children,  and  are  an  integral  part  of  a quality  school  environment. 

At  the  Day  School,  the  roof  overhangs  over  several  sets  of  exterior  doors  had  exhibited  substantial 
damage  from  moisture  over  the  years.  These  overhangs  were  totally  replaced  and  re-roofed. 
Additionally,  town  meeting  appropriations  allowed  the  total  redesign,  regrading  and  repaving  of  the 
parking  lots  and  driveways.  The  main  entrance  driveway  was  widened  and  drainage  improvements 
were  implemented.  This  project  has  resulted  in  32  additional  parking  spaces  at  the  Day  School. 

As  always,  there  were  numerous  preventive  and  corrective  maintenance  projects  conducted  in  all 
schools.  We  are  proud  to  enjoy  a reputation  of  having  extremely  clean,  well  maintained  schools. 
Our  thanks  are  extended  to  every  committee,  board,  town  and  school  officials  and  voter  for 
supporting  clean,  well  maintained  school  facilitites.  We  must  also  thank  our  custodial  and 
maintenance  staff,  and  the  student  helpers  we  hire  during  the  summer  for  the  hard  work  and  pride 
that  they  exhibit  throughout  the  year. 

Respectfully  submitted, 


Everett  V.  Olsen,  Jr. 
Assistant  Superintendent 
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The  Abbot  School  community,  teachers,  parents,  and  students  worked  together  to  create  a child- 
centered  learning  environment  focusing  on  the  academic  and  social  needs  of  students  in  grades  3 to 
5.  The  2002-03  school  year  began  with  welcoming  new  students  and  families  from  the  Nabnasset 
second  grade  and  3rd  and  4th  graders  from  the  Millennium  and  Day  Schools  who  were  affected  by  the 
redistricting  of  schools  due  to  the  opening  of  the  Crisafulli  School  in  September  2002. 

School  Advisory  Council 

The  School  Council  continued  to  be  an  effective  forum  for  the  multiple  perspectives  of  parent, 
teacher,  and  community  as  each  exercises  its  responsibility  in  delivering  an  educational  program  of 
quality  to  the  children  of  the  Abbot  School.  The  interests  of  the  school  advisory  council  are  site- 
based  and  reflect  the  specific  and  individual  needs  of  the  Abbot  School.  This  year  the  school 
council  sought  feedback  from  parents,  teachers,  and  students  about  curriculum,  assessment,  student 
activities,  safety,  and  the  state  of  the  facility  through  a questionnaire.  The  results  will  be  used  to 
develop  our  annual  school  improvement  plan. 

Westford  Elementary  Parent  Teacher  Organization 

This  was  the  third  year  of  a town-wide  PTO  organization.  It  was  successful  in  coordinating  a 
number  of  programs  for  our  school.  Site  coordinators  Cynthia  Peraner  and  Julie  Olivier  worked 
hard  for  the  success  of  our  book  fairs,  teacher  appreciation  events,  fundraising,  and  landscaping  the 
front  of  the  building.  Their  efforts  are  greatly  appreciated. 

The  monies  raised  by  the  PTO  throughout  the  year  fund  enrichment  programs,  equipment,  and 
classroom  and  library  resources.  The  PTO  enrichment  program  brought  programs  to  our  school 
that  enhanced  the  curriculum  of  our  students  such  as,  Techsplorations  and  Bay  Colony  Educators  for 
5th  grade,  the  Storytelling  project  with  artist  Leeny  del  Seamonds  and  an  archaeological  dig  for  4th 
grade,  Explore  the  Ocean  Floor  and  Music  for  the  King’s  Court  with  David  Coffin  for  3rd  grade,  and 
Drumming  About  You  for  all  students.  PTO  funding  was  also  used  to  purchase  and  install  the  rock 
climbing  wall  that  became  a vehicle  for  building  teamwork  in  the  physical  education  classes. 

Abbot  School  families  were  strongly  present  again  at  the  school  this  year.  Volunteers  participated  in 
many  ways  to  enhance  the  quality  of  education  of  Abbot  students.  These  included  helping  in  the 
school  library,  with  classroom  parties;  as  field  trip  chaperones,  school  store  managers,  phone  tree 
coordinators;  organizing  book  fairs,  teacher  appreciation  luncheons,  the  fifth  grade  friendship 
ceremony,  Star  Reader  program,  and  field  days. 

Communication 

The  Abbot  School  began  the  school  year  with  a Curriculum  Night  in  September  where  parents  met 
with  their  children’s  teachers  and  learned  about  the  school  program,  how  student  progress  is 
reported.  Teachers  explained  how  they  rated  student  writing  by  introducing  parents  to  a writing 
rubric  and  how  students  are  graded  by  reviewing  the  standards-based  report  card. 

We  continued  our  commitment  to  community  involvement  and  effective  communication 
throughout  the  year.  Steps  taken  to  facilitate  open  communication  between  the  home  and  school 
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include  a weekly  principal-to-parent  newsletter  that  was  available  in  print  and  on-line  through  our 
school’s  web  page.  This  newsletter  regularly  included  informadon  about  school-wide  events,  district 
initiatives,  updates  and  minutes  of  School  Council  meetings  and  school  improvement  goals,  the 
MCAS  testing  program  and  health  and  safety  tips.  Classroom  teachers  communicated  regularly  with 
the  families  of  their  students  through  monthly  newsletters,  invitations  to  classroom  presentations, 
and  through  opportunities  to  volunteer  in  classrooms. 

Student  Leadership  and  Recognition 

Promoting  students’  self-esteem  and  building  school  pride  were  school  improvement  goals  achieved 
through  several  means.  Each  month  students  came  together  to  celebrate  and  be  recognized  for 
academic  achievement,  outstanding  effort,  and  exemplary  citizenship,  and  to  share  with  their 
schoolmates  highlights  of  their  music,  physical  education  or  English  language  arts  curriculum. 
Additional  evidence  of  our  students’  achievements  is  apparent  as  one  enters  the  school.  The 
hallways  and  display  cases  highlight  their  curricular  achievements.  Their  creative  writings  are 
published  in  the  Quest  publication,  The  Write  Stuff.  Special  events  and  activities  in  which  students 
participated  include:  Inventors’  Fayre,  poster  contests,  move-up  days,  AM  announcements,  flag 
duty,  office  helpers,  grade  five  camp,  field  trips,  D.A.R.E.,  chorus,  band,  and  strings  concerts. 

Wee  Deliver,  our  simulation  of  the  postal  service,  continued  another  year.  Students  were  sworn  in 
by  the  Westford  Postmaster  and  responsibly  carried  out  their  duties  as  sorters,  cancellers,  facers, 
carriers,  nixie  clerks,  and  postmaster.  These  students  were  recognized  at  the  end  of  the  year  at  a 
spirit  assembly.  Homework  Club  was  available  twice  a week  after  school  for  students  to  receive  the 
support  of  student  volunteers  from  Westford  Academy  in  completing  their  nightly  homework. 

The  Student  Councils  also  continued  for  another  year.  Students  met  monthly  with  the  assistant 
principal  and  coordinated  a number  of  successful  events.  The  Community  Service  Group  identified 
the  need  for  the  following  projects  and  coordinated  their  implementation:  Abbot  Recycles,  a new 
school-wide  recycling  program,  Coats  for  Kids  drive,  Pennies  for  Patients,  a fundraiser  for  the 
Massachusetts  Lymphoma  and  Leukemia  Society,  Soda  Can  Drive  for  BluePack.Com  and  the 
children  of  Afganistan,  and  Move  Up  Day  presentation  for  incoming  second  graders. 

The  School  Spirit  Group  planned,  promoted,  and  coordinated  Crazy  Hair  Day,  Sleepy  Spirit  Day, 
Spooky  Spirit  Day,  Mascot  Day,  Green  Day,  Wacky  Wear  It  Day,  Hat  Day,  Sports  Day,  Red 
I Sox/ Opening  Day,  and  Red,  White,  and  Blue  Day. 

The  School  Issues  Group  researched  and  worked  on  a web  page  about  Abbot  history. 

Curriculum  and  Instruction 

Curriculum  and  instruction  at  the  Abbot  School  is  supported  at  the  district  level  by  a Director  of 
Curriculum,  K-5  language  arts,  science,  and  math  curriculum  coordinators,  as  well  as  K-12  music, 
health,  and  art  coordinators.  This  structure  insures  the  alignment  of  our  curriculum  with  the  other  3 
to  5 elementary  schools  in  the  district. 

The  English  language  arts  program  is  in  transition,  with  research,  resources,  and  professional 
j development  directed  toward  providing  students  with  differentiated  learning  activities  based  on  their 
individual  readiness  for  reading  and  language  arts  experiences.  Several  Abbot  School  teachers 
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participated  in  pilots  for  reading  and  language  arts  programs,  Time  for  Kids  and  Orbit,  for  the  purpose 
of  selecting  materials  that  would  achieve  our  English  language  arts  instruction  goals. 

We  continued  to  move  toward  full  and  effective  implementation  of  a standards-based  curriculum  in 
Math.  Additional  units  from  the  TERC  Investigations  program  were  added  to  the  fifth  grade 
accelerated  math  classes.  Modifications  were  made  by  the  Math  Task  Committee  to  fill  gaps  in  the 
4th  grade  math  curriculum.  Abbot  teachers  were  very  active  in  this  process. 

The  science  program  at  our  school  is  kit-based  where  students  benefit  from  hands-on  science 
experiences  in  life,  earth  and  physical  sciences  by  using  Science  and  Technology  for  Children  (STC).  The 
science  curriculum  is  supported  by  text-based  resources  as  needed.  As  a testament  to  our  science 
teachers  and  program,  more  that  60  students  were  selected  to  display  their  inventions  or  research 
projects  at  the  town-wide  Inventors’  Fayre  at  Westford  Academy  this  Spring. 

This  was  an  active  year  for  teachers  who  teach  history  and  social  science.  The  Department  of 
Education  approved  a new  framework.  Abbot  teachers  met  frequently  and  during  professional 
development  days  to  realign  their  grade  level  curriculum  to  the  new  frameworks  in  preparation  for  a 
new  school  year.  The  most  dramatic  change  occurred  at  the  4th  grade  level.  Ancient  civilizations 
will  no  longer  be  the  foundation  of  the  4th  grade  history  and  social  science  curriculum.  Instead,  4th 
graders  will  learn  about  the  United  States,  its  regions,  and  its  people.  The  3rd  and  5th  grade 
curriculum  will  continue  to  concentrate  on  American  History. 

In  Health,  The  Great  Body  Shop  is  used  and  supplemented  by  other  resources  including  Here’s  Hooking  j 
at  You  2000,  a drug  education  program.  Our  5th  graders  completed  another  successful  year  of 
Project  D.A.R.E.  under  the  tutelage  of  Officer  David  Welch.  These  5th  graders  were  recognized  at  | 
the  D.A.R.E.  graduation  in  the  spring.  Second  Step , a violence  prevention  and  conflict  resolution 
program,  continued  this  year  with  weekly  lessons  in  3rd  and  4th  grade  taught  by  our  guidance 
counselor  and  one  of  our  teaching  assistants.  Teachers  continued  to  use  the  Bxsponsive  Classroom 
program,  a social  curriculum  focused  building  a respectful  and  responsible  community. 

A new  library  teacher  and  teaching  assistant  joined  our  faculty  this  year.  They  brought  new  activity 
to  our  library  program.  They  coordinated  the  5th  graders’  participation  in  the  Massachusetts 
Children’s  Book  Award.  They  also  organized  Lunch  Bunch  Readers,  a lunchtime  book  discussion 
group  for  3rd,  4th,  and  5th  graders. 

Our  library  teachers  helped  assist  students  in  accessing  information  through  the  use  of  technology, 
electronic  reference  and  print  material,  and  reinforced  effective  study  skills,  and  the  integration  of 
research  into  all  areas  of  the  classroom  curriculum.  Students  learned  and  used  a research  method 
referred  to  as  the  “Big  Six.”  Weekly  library  book  exchanges  and  brief  literary  encounters  were  also 
included  in  our  library  program.  Numerous  parent  volunteers  supported  our  library  program  again 
this  year. 

Our  technology  program  complements  our  library  program  by  supporting  students  and  teachers  in 
coordinating  theme-based  Internet  searches,  and  by  helping  in  the  preparation  of  technology-based 
curriculum  presentations.  Our  technology  specialist  also  provided  teachers  with  professional 
development  in  ways  to  integrate  technology  into  the  curriculum  and  presented  classroom  lessons 
for  new  software. 
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Art,  Music,  and  Physical  Education  classes  are  offered  to  children  once  a week  and  teachers  in  these 
areas  make  every  attempt  to  integrate  their  disciplines  across  the  curriculum  areas.  In  addition,  5th 
graders  had  an  opportunity  to  join  the  Chorus,  interested  4th  graders  joined  the  Recorder  Club.  Our 
unified  arts  teachers  proudly  displayed  their  curriculum  areas  during  Curriculum  Night  by  arranging 
student  art  work  and  leading  student  demonstrations. 

Abbot  teaching  assistants,  math  tutors,  and  reading  resource  facilitators  continued  to  be  valuable 
assets  to  our  school  by  working  with  small  groups  of  students  to  reinforce  concepts  and  strategies, 
and  to  coordinate  enrichment  activities  such  as  storytelling  in  fourth  grade,  quilting  for  the  fifth 
grade  Colonial  Day  program,  Figure  It  Out  math  in  grades  3,  4,  and  5,  and  the  Continental  Math 
League  competition  for  students  in  grades  4,  and  5.  We  extend  our  thanks  to  the  citizens  of 
Westford  for  their  support  for  the  continuation  of  these  positions  in  our  school  budget  despite  the 
difficult  fiscal  condition  the  town  found  itself  in  this  year. 

Professional  Development 

Site-based  professional  development  took  place  on  a weekly  basis  through  grade  level  common 
planning  time.  Teachers  reviewed  student  writing  to  develop  align  performance  expectations, 
analyzed  MCAS  data  to  determine  what  adjustments  needed  to  be  made  for  improved  student 
achievement,  and  shared  instructional  strategies  that  they  believed  showed  promise  for  increased 
student  engagement.  Throughout  the  year  grade  level  teams  met  regularly  and  worked 
collaboratively  to  share  their  expertise  and  to  develop  curriculum. 

Our  staff  continued  to  pursue  development  in  the  areas  of  curriculum  frameworks  and  alignment, 
standards-based  instruction,  differentiated  teaching  methods,  and  the  integration  of  technology  into 
the  curriculum,  goals  identified  by  the  district.  All  teachers  participated  in  district  professional 
development  days  designed  to  complete  Westford’s  alignment  with  the  state  frameworks.  On-going 
professional  development  occurred  in  English  language  arts  through  after  school  study  groups,  and 
in  science,  and  math  as  new  resources  were  added  to  the  curriculum.  Teachers  participated  in 
restraint  training  from  the  Massachusetts  Department  of  Education. 

Conclusion 

We  take  pride  in  the  accomplishments  of  our  students  and  staff  and  convey  this  message  through 
on-going  communication,  and  by  the  various  ways  in  which  we  support  a positive  school  climate, 
the  expectation  for  high  student  achievement,  and  multiple  opportunities  for  students  to  participate 
in  and  create  their  own  unique  learning  experiences. 

Respectfully  submitted. 

Rose  Vetere,  Principal 

Garth  McKinney,  Assistant  Principal 
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John  A.  Crisafulli  School 

The  brand  new  John  A.  Crisafulli  School  opened  its  academic  and  administrative  areas  in  August 
2002  due  to  an  enormous  amount  of  teamwork  - beginning  with  its  townspeople,  the  Westford 
Permanent  School  Building  Committee,  central  office  staff,  excellent  office  and  custodial  staff, 
maintenance  crew  and  teachers.  The  cafeteria’s  kitchen,  music  room,  playground,  and  gym  remained 
under  construction  for  several  months.  Classroom  teachers  unpacked  and  prepared  welcoming 
environments  conducive  for  learning  in  two  to  three  days.  The  office  area  was  carpeted  and 
furnished  two  days  prior  to  the  school’s  opening. 

Students  and  staff  experienced  the  excitement  of  attending  a new  school.  They  also  celebrated  the 
opening  of  each  part  of  the  building  as  it  was  completed.  First,  students  learned  to  appreciate  a hot 
lunch  from  the  cafeteria  in  mid-October.  The  art,  music,  and  gym  teachers  moved  into  their  spaces 
by  December.  The  opening  of  the  side  overflow  parking  lot  gave  students  more  space  for  recess. 
Next  year,  children  will  enjoy  a newly  installed  playground  and  the  fields  below. 

The  Crisafulli  School  served  453  students  in  seven  sections  of  third  grade,  six  sections  of  fourth,  and 
seven  sections  of  fifth.  Core  staff  members  from  the  temporary  Millennium  Elementary  School 
moved  to  the  Crisafulli  and  additional  teachers  either  were  hired  or  transferred  from  other  schools 
in  town. 

PTO 

The  K-5  Parent  Teacher  Organization  has  been  town-wide  for  the  past  three  years.  President 
Kathleen  Bernstein  facilitated  the  oversight  of  the  entire  organization.  At  the  Crisafulli,  parents 
Kathleen  Fahey  and  Susan  Westcott  coordinated  site-specific  projects.  Mrs.  Fahey  and  Mrs. 
Westcott  met  monthly  with  teachers  and  administrators  to  coordinate  fundraisers  and  activities. 
They  did  an  outstanding  job  organizing  volunteers  and  acting  as  liaison  to  the  larger  organization. 
Their  efforts  have  benefited  our  school  greatly  through  all  the  enrichment  opportunities,  principal 
funds,  classroom  teacher  funds,  support  of  MCAS  stress-reduction  techniques,  support  of  School 
Advisory  Council  goals,  teacher  appreciation,  and  volunteering  of  precious  time.  PTO  excess  funds 
distribution  has  allowed  us  to  purchase  an  additional  Alpha  Smart  cart  with  30  portable  keyboards  to 
support  student  writing  and  “free”  up  the  lab  for  research  and  multimedia  projects. 

School  Advisory  Council  Goals  and  Initiatives 

Parent  Karen  McManimon  acted  as  co-chair  of  the  council  along  with  Principal  Wai.  Parents 
Christine  Baharozian,  Terry  Morrison,  Sharon  Syrek  and  teachers  Buffie  Diercks,  Courtney  Fine, 
and  Sharon  Kennelly  were  members.  We  were  very  pleased  to  have  Ellen  Harde  join  us  as  our 
community  member.  Volunteer  recorders  Lori  Champine  and  Emily  Welch  helped  the  council  focus 
on  issues.  The  School  Committee  Member  Liaison  was  Janet  Tortora. 

The  first  order  of  business  was  for  our  council  to  begin  to  meet,  form  a collaborative  group,  and 
create  a school  improvement  plan.  Our  goals  focused  on  academic  improvement  and  community. 
Under  academics,  we  used  assessment  to  measure  instructional  success  in  writing  and  mathematics 
and  articulated  curriculum  as  a site,  throughout  the  district,  and  to  parents.  We  also  included 
providing  ongoing  opportunities  for  collaboration  and  professional  growth.  Since  the  school  is  new, 
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the  council  collaborated  with  staff  to  create  the  vision  and  mission,  which  is  published  as  our  Guiding 
Principles.  Webelos  Pack  103  collaborated  with  Ms.  Wai  to  rewrite  the  Code  of  Conduct.  Building 
community  and  school  spirit  was  also  created  by  regularly  holding  school  assemblies  to  promote 
citizenship.  Fifteen  students  participated  in  the  drama  club  co-led  by  Mr.  Raymond  and  Ms.  Roake. 
Courage,  caring,  perseverance  and  community  are  the  prevailing  themes  on  which  the  drama  club 
based  their  performances.  Students  selected  the  greyhound  puppy  mascot  JAC.  The  first  fifth  grade 
class  arranged  to  have  the  logo,  created  by  art  teacher  Mrs.  Perron,  painted  on  the  hallway  balcony 
and  gym  wall. 

With  the  support  of  the  School  Advisory  Council,  PTO,  parents,  and  staff,  a wonderful  caring 
school  community  is  being  fostered  and  developed. 

Massachusetts  Comprehensive  Assessment  System  (MCAS) 

Students  were  tested  in  reading  in  third  grade.  Fourth  graders  participated  in  writing  the  long 
composition,  three  sessions  of  English  language  arts,  and  two  sessions  in  mathematics.  Science  and 
technology  testing  took  place  in  grade  five.  Our  elementary  students  experienced  stress  due  to  the 
media  reports  regarding  the  State  requirement  that  this  year’s  graduates  must  pass  MCAS  to  receive 
a diploma.  To  prepare  students’  minds  and  bodies,  they  received  a pep  talk  from  teachers  and 
guidance  counselor  on  trying  one’s  best.  We  also  emphasized  that  the  purpose  of  testing  was  to 
measure  the  effectiveness  of  the  curriculum  and  to  identify  students’  level  of  proficiency.  Before 
each  testing  session,  students  participated  in  a power  walk  followed  by  a low  fat,  high  carbohydrate 
snack  of  plain  Cheerios.  Children  were  allowed  access  to  water  at  any  time  to  remain  hydrated. 

Standards  Based  Mathematics  Implementation 

Standards-based  mathematics  curriculum  completed  implementation  and  training  this  year. 
Curriculum  handbooks  have  been  created  to  better  meet  the  needs  of  teachers  and  students.  From 
this  point  forward,  only  new  staff  will  need  training  in  the  TERC  Investigations  curriculum.  Units  of 
study  of  mathematics  begin  with  real  problems,  writing  and  demonstrating  knowledge  versus  a pure 
focus  on  one  algorithm  and  computation. 

The  Arts 

Children  in  grades  three  through  five  participate  weekly  in  physical  education,  general  music,  and 
visual  art  classes.  Highlights  from  physical  education  class:  finally  being  able  to  use  the  gym,  raising 
over  $11,000  for  the  American  Heart  Association  through  participation  in  Hoops  for  Heart  and 
Jump  for  Heart  programs.  Third  grade  students  painted  picnic  tables  for  the  playground  in  art.  At 
the  end  of  the  year,  each  class  demonstrated  their  learning  for  parents  during  a regularly  scheduled 
music  class. 


Beginning  in  third  grade,  students  may  opt  to  play  a stringed  instrument.  In  fifth,  band  instruments 
j are  offered.  These  students  participated  in  a weekly  lesson.  These  programs  in  the  arts  are  highly 
valued  and  provide  balance  to  the  total  educational  experience  students  receive  in  elementary  school. 

Standards  Based  Report  Card  Adoption 

A standards  based  report  card  was  implemented  this  year.  The  final  stage  of  the  project  will  be  to 
computerize  the  card  in  grades  3-5.  The  report  card  was  developed  so  that  grading  will  be  based  on 
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standards  set  by  the  state,  reflect  Westford’s  curriculum,  give  parents  more  information,  and  increase 
consistency  across  a grade  and  among  teachers. 


Looking  Forward 

The  staff  of  the  Crisafulli  School  looks  forward  to  beginning  the  2003-04  school  year  without  having 
to  move  and  unpack.  Routines  have  been  set  and  traditions  are  being  developed.  We  continue  to 
strive  to  foster  a caring  community  where  learning  and  achievement  is  paramount. 

Respectfully  submitted, 


Grace  Wai,  Principal 
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The  Norman  E.  Day  School  completed  its  eleventh  year  as  an  elementary  school  with  students  in 
grades  three  through  five.  The  school  was  a buzz  with  new  faces  as  60%  of  the  population  arrived 
for  the  first  time  in  August.  With  the  redistricting  and  the  move  of  all  the  sixth  graders  to  the 
Millennium  School,  the  school  had  an  enrollment  of  approximately  370  students.  The  school  also 
underwent  some  changes  over  the  summer.  A new  computer  lab  was  constructed  from  an  old 
classroom,  library  space  was  added  by  using  an  adjacent  classroom,  and  several  overhangs  were 
repaired  and  replaced  with  a decorative  copper.  We  also  welcomed  new  staff  to  the  building.  Daryl 
Shackleton  was  hired  as  a full  time  attendance  secretary,  Gayle  Powderly  & Alison  Smith  were 
welcomed  as  fifth  grade  teachers,  Sara  Hogan  was  hired  as  a special  education  teacher  and  Kristin 
Moffat  was  hired  as  a full  time  Assistant  Principal. 

Curriculum  and  Instruction 

This  year  all  classes  participated  in  scheduled  classes  of  our  Building  School  Community  curriculum 
facilitated  by  guidance  counselor,  Jeannine  Haberman.  This  curriculum  is  in  line  with  our  Code  of 
Conduct  and  designed  to  aide  children  in  most  social  situations.  Teachers  in  varying  grade  levels 
also  participated  in  piloting  two  possible  language  arts  programs  being  studied  and  coordinated 
through  the  curriculum  office.  The  Massachusetts  Comprehensive  Assessment  System  (MCAS)  was 
administered  to  grade  three  in  the  area  of  Reading  with  results  coming  back  that  were  very 
impressive,  grade  four  in  the  area  of  Math,  English  Language  Arts  and  Writing  and  fifth  grade  in  the 
area  of  Science.  These  results  were  not  available  at  the  time  of  this  printing.  Students  were  given 
the  DRP  (Degrees  of  Reading  Power)  test  in  the  fall  and  those  results  aided  the  teachers  in  the 
grouping  of  students  based  on  their  readiness  level.  For  the  ninth  consecutive  year,  the  D.A.R.E. 
program  was  presented  to  the  fifth  graders  by  Officer  Dave  Welch.  The  children  participated  in  a 
lovely  graduation  ceremony  in  March.  Children  participated  in  several  field  trips,  from  Lexington  & 
Concord  to  Boston  by  Litde  Feet.  The  third  grade  students,  in  continuing  with  the  tradition,  all 
participated  in  a tour  of  Westford  and  a day  at  the  Parkerville  School  House. 

Elementary  PTO 

The  Elementary  PTO  with  the  direction  from  site  leaders,  Anita  McCusker  and  Debi  Ryan,  held 
many  successful  programs  at  the  Day  School.  The  fifth  graders  participated  in  Bay  Colony,  a 
program  designed  to  put  children  right  in  the  middle  of  colonial  life  and  a scientific  exploration  into 
the  areas  of  simple  machines.  Fourth  graders  participated  in  an  “uplifting”  experience  with 
Wingmasters,  owls  and  falcons  were  our  guests  for  the  “head  turning”  experience  and 
techsplorations,  a “hair  raising”  scientific  discovery.  The  third  graders  participated  in  “A  Watery 
World”  as  well  as  a visit  from  Abigail  Adams.  The  PTO  also  sponsored  our  school  store  every 
Wednesday  morning  offering  all  the  students  items  from  pencils  to  water  bottles,  most  adorned  with 
our  school  mascot,  CoCo.  The  PTO  also  sponsored  two  very  successful  Math/Science  nights  for 
our  third  and  fourth  graders.  We  thank  the  Elementary  PTO  for  their  incredible  support,  assistance 
and  dedication. 
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School  Advisory  Council 

The  2002-2003  school  year  was  the  tenth  year  School  Advisory  Councils  were  mandated  in  the  state 
as  part  of  Education  Reform.  The  ten  members  of  the  SAC  included:  Co-Chairs  Theresa  Fingerhut 
(parent  representative)  and  Kevin  Regan  (Principal),  Community  Member  Joyce  Coughlin,  Parent 
Representatives  Susan  Woodbury,  Kathy  Highes  and  Pat  Walsh,  and  Teacher  Representatives  Roger 
Whittlesey,  Joanna  Dittmer  and  Liz  Bagas.  We  also  had  Ad-Hoc  members,  Kristin  Moffat 
(Assistant  Principal)  and  School  Committee  liaison,  Don  Siriani.  This  year  had  many  positive 
outcomes  from  the  SAC,  an  extensive  survey  was  produced  and  received  a 75%  completion  rate  and 
based  on  those  results  a comprehensive  School  Improvement  Plan  was  developed  for  2003-2004. 

Professional  Development 

During  the  2002-2003  school  year,  teachers  participated  in  several  professional  development 
opportunities.  One  and  a half  school  days  were  devoted  to  the  completion  of  curriculum  maps,  an 
initiative  started  in  the  previous  year.  These  maps  will  aide  teachers,  curriculum  leaders,  PTO,  and 
administrators  to  better  develop  a calendar  of  curriculum  events  as  well  as  help  teachers  better  plan 
their  units  as  grade  levels  and  across  schools.  Teachers  also  participated  in  a “choose  your  own 
class”  day.  Classes  were  offered  much  like  college  courses  and  teachers  chose  which  class  they 
would  attend.  The  day  culminated  in  teachers  of  the  same  grade  level  getting  together  to  discuss 
their  new  learning.  Many  Day  faculty  members  participated  in  graduate  classes;  workshops  and 
conferences  to  better  expand  their  knowledge  base.  Several  meetings  were  held  to  analyze  MCAS 
data  from  the  previous  year  and  make  recommendations  to  both  the  Faculty  and  the  SAC. 

Communication 

Communication  remains  an  important  part  of  the  Day  School  mission.  Our  new  and  improved 
NED  Connection  was  published  monthly  with  continuing  sections  including  MCAS,  Professional 
Development,  Congratulations,  Calendar  and  a Message  from  the  Principal.  The  PTO  also 
published  a monthly  newsletter  including  all  the  PTO  activities  throughout  the  district.  Other 
modes  of  communication  included,  Parent/Teacher  Conferences  held  in  November  and  March, 
Curriculum  Nights,  Incoming  New  Parent  Orientation,  Grade  Three  Orientation  Day,  Teacher 
Assistance  Team  Meetings,  Music  in  our  School’s  Month,  Helpful  Hints  and  Behavior  Alerts. 

Student  Activities 

Students  at  the  Day  School  have  participated  in  MANY  activities  through  out  the  school  year, 
beginning  with  a “Welcome  to  the  Day  School”  cookout  held  the  first  week  of  school.  All  children 
also  received  a T-Shirt  declaring,  “I  AM  NORMAN  E.  DAY”  and  a roof  top  picture  was  taken  of 
all  school  members.  The  children  also  participated  in  activities  such  as:  Fifth  Grade  Camp,  Grade  5 
Completion  Ceremony,  DARE  Graduation,  Ice  Cream  Social,  Spaghetti  Supper,  Newspaper  Club, 
YES  Science  program,  Gr.  3 & 4 Math  and  Science  nights,  Instrumental  and  Band  concerts,  STARS 
assemblies,  Choral  concerts,  The  Student  Senate,  Spirit  Weeks,  Day  School  Talent  Show,  Day 
School  Rummage  Sale,  Human-I-tees  fund-raiser,  several  PTO  fundraisers,  Coats  for  Kids,  Cobra 
Councils,  American  Education  Week  Guest  Readers,  Grade  5 Play,  End  of  the  Year  Cookout  & 
Magician,  Bullying  and  Teasing  training  from  W.A.,  National  Water  Treatment  Day  and  Poster 
Contests. 
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Recognition 

Throughout  the  school  year,  children  nominated  teachers  and  any  staff  member  nominated  children 
for  STAR  certificates.  These  certificates  were  given  once  a month  and  recognize  children  for 
excellence  in  one  to  four  of  our  Core  Values,  Involvement,  Communication,  Respect  and 
Responsibility.  At  the  Year  End  Awards  Day,  children  were  recognized  for  excellence  in  Art,  Music, 
Physical  Education,  Perfect  Attendance,  Student  Senate,  Instrumental  Music,  Band,  Inventors  & 
Science  Fayre,  Tour  Guides,  Day  School  Ambassadors,  Current  Events  League,  STAR  Reader 
Program,  MCAS  and  our  annual  Gary  Francheschi  Award  was  given  to  two  deserving  students,  Jeff 
Wheeler  and  Sharada  Narayan.  The  fifth  grade  completion  ceremony  recognized  excellence  and 
gave  certificates  for  Presidential  Excellence  as  well  as  two  Principal  awards  and  the  newly  named 
Jeannine  Haberman  Building  School  Community  Award.  The  recipients  of  these  awards  were; 
Principal  awards,  Hsisuai  Lee  and  Thomas  Hess,  Haberman  award,  Irene  Yuan.  During  our 
Memorial  Day  program,  the  Nicholas  Philip  Colgan  award  was  awarded  to  Lauren  Gallant.  Also,  we 
wish  a long  and  happy  retirement  to  Jeannine  Haberman,  our  guidance  counselor,  who  is  retiring 
after  25  years  of  service  to  the  students  of  Westford. 

Future  Plans 

In  the  upcoming  year  we  anticipate  one  additional  third  grade  class  to  be  added  to  our  family.  We 
are  also  designing  a new  model  to  meet  all  students’  needs  called  the  Cooperative  Community. 
These  two  grade  three  classes,  along  with  two  grade  four  classes  will  participate  in  a new  way  of 
scheduling  and  support  to  better  meet  the  needs  of  all  students.  Teachers  will  co-teach  and  co-plan 
together  with  all  students  in  mind.  We  thank  the  Grade  5 class  of  2002-2003  for  their  gift  of  several 
tether  ball  games  and  we  wish  all  the  members  of  the  class  the  very  best  in  their  future  activities. 

Respectfully  submitted. 


Kevin  Regan,  Principal 
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The  newly  created  Rita  Edwards  Miller  School  opened  its  doors  on  August  26,  2002  in  its  temporary 
location  on  three  sites,  housing  students  at  Westford  Academy,  Nabnassett  and  Robinson  schools. 
Teachers  redistricted  from  Nabnassett  and  Robinson  school,  along  with  many  newly  hired  teachers 
worked  tirelessly  to  create  warm  and  inviting  spaces  for  learning  in  their  temporary  classrooms. 
Under  the  leadership  of  a new  principal,  Dr.  Mary  Anton,  and  with  support  of  a new  assistant 
principal,  Melita  Malley,  the  staff  began  the  process  of  creating  a new  school  culture.  The  entire 
Miller  community  thanks  the  staff  and  administration  of  Westford  Academy,  Nabnassett  and 
Robinson  schools  for  supporting  us  in  our  fledgling  days. 

On  December  2,  2003  our  new  building  opened  providing  outstanding  instructional  space  for  our  21 
classes  and  385  children.  The  move  to  our  new  building  was  facilitated  by  creative  scheduling  of 
curriculum  related  field  trips,  generous  hosting  by  the  Day  School  and  the  bonus  of  a one  day  waiver 
from  the  state  department  of  education,  which  allowed  classroom  teachers  three  days  to  set  up  their 
spaces  and  prepare  to  welcome  students  into  their  new  homes.  The  Miller  School  teachers  and  staff 
spent  countless  hours  in  the  week  before  Thanksgiving  to  insure  that  classrooms  would  be  set  up 
optimally  for  learning,  and  that  students’  educational  experience  would  be  uninterrupted  by  the 
move. 

Our  beautiful  new  building  was  dedicated  on  Sunday  May  4,  2003  at  a ceremony  designed  to  honor 
Rita  Edwards  Miller,  life-long  Westford  resident,  teacher  and  principal,  and  to  thank  the  community 
for  outstanding  commitment  to  the  education  of  young  children.  Speakers  from  the  State  Senate 
and  the  House  of  Representatives,  the  school  department,  and  Permanent  School  Building 
Committee  honored  Mrs.  Miller’s  dedication  to  the  education  of  students  and  her  inspiration  as 
mentor.  It  was  with  pleasure  and  pride  that  the  Miller  community  honored  Mrs.  Miller  and  with 
sadness  that  they  did  so  in  her  absence. 

Parent/Community  Involvement 

The  Miller  School  Advisory  council  was  co-chaired  this  year  by  principal  Mary  Anton  and  parents 
Debbie  Bodemann  and  Kate  Paquin.  Additional  parent  members  were  Stephanie  Sullivan,  Andrea 
Lauzon,  and  Kelli  Hesseltine.  Staff  members  were  Johnna  Clermont,  Carin  Feldman,  Jennifer  Fiore- 
Pelletier  and  Renee  Luttati.  Joyce  Coghlin  served  as  community  representative.  The  council  was 
particularly  active  this  year,  in  our  start  up  year,  sponsoring  such  initiatives  as  the  Miller  School 
community  survey,  and  working  with  faculty  and  staff  to  create  a school  mission  statement  that 
reflected  the  values  which  parents  and  community  members  feel  are  important.  In  our  inaugural 
year,  Miller  School  has  established  a code  of  respect,  a mission  statement,  extensive  school 
improvement  plan  goals  a range  of  activities  for  drawing  in  our  diverse  community.  Miller  SAC 
sponsored  an  evening  with  Dr.  Foster  to  discuss  budget  issues,  and  has  provided  active  leadership  to 
town-wide  initiatives.  Through  initial  Miller  SAC  discussions  around  fundraising,  Stephanie  Sullivan 
has  moved  forward  to  work  with  others  to  establish  the  Westford  Alliance  for  Education,  and  a 
Teacher  Tribute  program  to  support  the  library.  Through  discussions  of  parent  and  student  needs 
(and  financial  viability),  the  suggestion  of  the  creation  of  an  Extended  Daycare  Kindergarten 
program  was  brought  to  the  district  level  and  will  be  implemented  during  the  2003-2004  school  year 
town-wide. 
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Miller  School  has  also  been  greatly  supported  by  the  town-wide  PTO,  co-chaired  at  Miller  by  Jane 
Benedict  and  Lori  Whelan.  In  their  first  year  in  this  position,  and  in  Miller’s  first  year  as  a school, 
Mrs.  Benedict  and  Mrs.  Whelan  researched  the  types  of  events  that  were  planned  town-wide, 
coordinated  volunteers  to  provide  similar  events,  and  worked  closely  with  the  Miller  administration 
to  make  sure  that  events  were  tailored  to  meet  the  needs  of  the  Miller  community.  The  PTO 
sponsored  such  events  as  the  STAR  reader  program,  Dr.  Seuss  night,  Math  and  Science  nights  for 
each  grade  level  and  Spring  Spruce  Up  day.  The  Miller  PTO  also  sponsored  compassion  projects 
such  as  providing  First  Aid  kits  for  the  House  of  Hope,  a woman’s  shelter. 

The  Miller  School  community  hosted  many  additional  events  sponsored  by  the  faculty  and 
administration,  provided  by  parents,  or  facilitated  by  community  support.  Parent  coffees,  sponsored 
by  the  administration  were  offered  on  such  topics  as  “the  move”,  meeting  students  homework 
needs,  and  facilitating  transitions  to  a new  grade  level.  Other  parent  coffees  were  provided  as  open 
forums  for  parent  interests  and  concerns,  and  for  general  information  sessions.  Parents  of  incoming 
students  were  offered  choices  of  several  dates  to  meet  with  Dr.  Anton,  discuss  curricula,  and  tour 
the  facilities.  Incoming  Kindergarten  students  and  their  parents  were  invited  to  a “Welcome  to 
Kindergarten”  open  house  during  the  school  day  so  that  new  students  could  see  the  classrooms,  and 
have  an  opportunity  to  meet  teachers  prior  to  the  summer.  Miller  School  held  two  Miller  Picnics, 
one  in  the  Fall  and  one  just  prior  to  the  close  of  the  year  as  a means  of  coming  together  informally 
as  a school.  Parent  volunteers  provided  music  concerts,  and  special  events  for  students. 

Highlights  of  the  year  include  our  first  Multicultural/Heritage  event.  This  school  sponsored  event 
was  an  incredible  day  and  evening  of  education  and  entertainment.  Our  Math  tutor,  Raji 
Ventrakamen,  and  thirty-five  of  our  Indian  families  spent  three  months  of  evenings  and  weekends 
teaching  their  children  traditional  dances  and  preparing  a display  of  artifacts  and  activities  relating  to 
the  Indian  culture.  The  students  at  Miller  were  had  the  opportunity  to  view  the  performances  of 
their  classmates  and  then  were  given  an  overview  of  the  states  of  India.  Artifacts  on  display 
provided  visuals  and  adult  volunteers  answered  questions  and  explained  how  these  artifacts  were 
used.  During  the  evening  approximately  250  members  of  the  Miller  School  community  shared  a 
sampling  of  foods  from  many  cultures  and  were  entertained  by  performances  of  classical  Indian 
dance  and  song,  Irish  Step  Dancing  and  Chinese  classical  dance.  Parents,  grandparents,  staff  and 
their  families,  enjoyed  the  sharing  and  mingling  of  cultures  that  is  a corner  stone  of  our  school 
mission. 

Miller  School  participated  in  the  Apple  Blossom  day  parade,  with  a float  decorated  by  Miller 
students  with  their  favorite  books,  with  our  school  mascot,  Fuzzy  the  Bear  riding  in  the  place  of 
honor.  All  students  were  invited  to  march  in  the  parade,  and  a banner  with  all  Miller  school 
students’  signatures  was  carried  by  a representative  student  group. 

Communication,  always  a important  component  of  parent  and  community  involvement,  is  critical 
for  a new  school.  Miller  School  established  a school  newsletter  published  monthly,  which 
highlighted  events  happening  at  the  school,  and  upcoming  information.  This  “principal’s” 
newsletter  was  designed  to  both  highlight  student  achievements,  and  to  provide  a forum  for 
discussion  of  educational  trends  and  initiatives.  Classroom  teachers  and  specialists  provided 
frequent  communication  by  newsletter,  phone  calls  and  meetings.  Our  school  website,  although  still 
in  the  development  phase,  posted  newsletters,  school  improvement  plans  and  important  links  to 
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town-wide  information.  We  look  forward  to  the  expansion  of  this  website  to  better  to  facilitate  on- 
going communication. 

Student  Activities 

The  Miller  School  students  benefited  from  a range  of  enrichment  programs  sponsored  by  the  PTO 
and  interested  community  members.  Students  learned  about  conflict  resolution  from  Scott  Canon, 
worked  with  a meteorologist,  had  visits  from  Mother  Goose,  created  poetry  with  a Math  focus  with 
author  Greg  Tang,  had  presentations  on  Birds  of  Prey  and  Bees.  Alfred  Watson,  and  a Ballet 
company  brought  a combination  of  music  and  classic  ballet  to  students.  Mr.  Magnet,  a science 
presentation  on  electricity  and  magnetism  from  MIT,  provided  a morning  of  scientific  exploration. 

Students  participated  in  a number  of  cross  grade  activities,  including  book  buddies,  between 
Kindergarten  and  second  grade,  Dr.  Seuss  day  celebrations,  coordinated  by  our  librarian,  Lorraine 
Souza,  and  the  Living  anthology  project,  coordinated  by  teacher  Kelly  Bortlik.  This  project  had 
classrooms  adopt  various  locations  around  the  building  and  select  poetry  for  the  walls.  The  pre-first 
program  sponsored  a compassion  project,  Pennies  for  the  Planet,  which  raised  money  to  support 
wildlife  conservation  through  the  National  Wildlife  Federation.  Students  contributing  pennies 
throughout  the  school  resulted  in  a donation  of  close  to  $300.,  while  providing  pre-first  students 
with  valuable  and  authentic  experiences  with  money.  Second  grade  students  each  created  a tile  and 
their  tile  mural  is  displayed  as  a lasting  memory  of  this  first  group  of  second  grade  students  in  the 
Miller  lobby. 

As  a new  school,  we  selected  and  named  our  mascot.  Fuzzy  the  Bear,  and  instituted  a recognition 
program  for  student  academic  and  social  achievements,  the  Fuzzy  Pal  certificate.  Teachers  and  staff 
selected  students  who  demonstrated  outstanding  work  in  the  areas  covered  by  our  code  of  respect  to 
received  a Fuzzy  pal  certificate.  All  Fuzzy  pal  certificates  were  displayed  in  the  hallway,  and  each 
week  all  new  certificate  receivers  were  entered  into  a drawing  for  a special  “Star  Student”  fuzzy  pal 
stuffed  animal.  Recognition  and  promotion  of  the  values  of  hard  work  and  persistence  in  learning  is 
an  important  part  of  Miller’s  mission  to  establish  a school  climate  that  encourages  each  child  to  do 
his  or  her  best. 

Curriculum  and  Instruction 

High  quality  instruction  that  results  in  motivated  student  achievement  is  the  primary  goal  of  every 
educational  institution.  In  its  first  year,  Miller  School  teachers  enthusiastically  embarked  on  a 
journey  together  to  investigate  ways  to  promote  active  and  engaged  student  learning. 

As  a K-2  school,  a primary  focus  of  instruction  is  literacy.  In  order  to  better  understand  and  meet 
the  needs  of  primary  students,  seventeen  members  of  the  Miller  School  staff  enrolled  in  a graduate 
level  literacy  course  through  Fitchburg  State  College  that  was  taught  on  site  by  Dr.  Anton.  This 
year-long  course  was  designed  to  take  teachers  beyond  learning  how  to  implement  “guided  reading”, 
to  investigate  current  research  understandings  of  promising  literacy  practices  so  that  teachers  would 
be  able  to  understand  how  pieces  of  various  literacy  programs  might  contribute  to  student  success. 
Critical  to  this  investigation,  was  to  help  teachers  establish  a shared  understanding  of  the  elements 
necessary  to  promote  proficient  life-long  reading  in  young  children,  and  to  examine  the  essential  role 
comprehension  should  play  in  beginning  reading.  To  this  end,  special  education  and  regular 
education  teachers  studied  recent  research  in  reading,  read  books  and  articles  on  current  promising 


146 


Public  Schools:  Rita  Edwards  Miller  School 


practices,  viewed  and  critiqued  videos  and  shared  expertise  across  domains  through  peer 
observations  and  joint  projects. 

In  the  Spring  teachers  had  the  opportunity  to  participate  in  two  grant  funded  study  groups,  one 
designed  to  look  help  the  staff  create  an  understanding  of  how  schools  operate  and  how  to  promote 
teacher/ school  growth  and  change,  and  the  other  designed  to  look  at  how  teachers  might  become 
more  effective  in  meeting  a range  of  diverse  needs.  Ten  staff  members  participated  in  the  “Schools 
that  Learn”  group  over  a 10  week  period,  ultimately  designing  a new  organizational  system  to 
increase  support  for  student  learning  that  they  presented  to  the  staff  and  will  implement  in  the  fall. 
Fifteen  teachers  and  administrators  will  participate  in  summer  work  to  further  the  planning  of  the 
new  literacy  model,  and  the  new  cross-grade  collaboration  model.  Eight  staff  members  participated 
in  the  “Effective  Teachers”  study  group,  investigating  such  areas  as  understanding  behavioral 
management  systems,  and  teaching  students  from  diverse  cultural  backgrounds.  The  “Effective 
Teachers”  group  presented  results  of  their  investigations  to  teachers  at  a faculty  meeting.  Follow  up 
on  this  is  in  the  planning  stages  for  next  year. 

Miller  School  teachers  participated  in  a range  of  town-wide  curriculum  initiatives  this  year.  New 
teachers  received  extensive  training  in  literacy,  the  Investigations  math  program  and  science 
curricular  units.  Additional  training  opportunities  were  available  for  all  teachers  in  the  areas  of 
“understanding  special  needs”.  Miller  teachers  were  active  on  the  Science  Task  Committee,  the 
Social  Studies  Task  committee,  and  the  writing  rubric  committee.  In  addition  to  school  year  work, 
Miller  teachers  wrote  grants  for  summer  work  in  the  creation  of  new  units  for  Social  Studies,  and  in 
coordinating  the  new  K-2  phonics  program  materials.  In  addition,  Special  needs  staff  received  a 
second  year  grant  to  establish  a technology  library  and  offer  training  for  K-2  staff  throughout  the 
town  of  Westford  in  the  area  of  Adapted  Technology. 

In  recognition  of  the  range  of  student  needs  present  in  each  elementary  classroom,  four  classroom 
teachers  will  be  trained  in  the  LiPS  phonemic  training  program.  As  a result  of  the  close 
collaboration  between  SPED  and  classroom  teachers,  recognition  of  the  need  to  share  strategies  is 
high.  By  training  SPED  teachers  in  general  education  programs,  and  classroom  teachers  in  SPED 
programs,  Miller  teachers  strive  to  better  coordinate  services  and  to  meet  the  needs  of  all  students. 

New  teachers  and  their  teacher  mentors  participated  in  a number  of  events  and  activities  designed  to 
support  teacher  induction  into  the  Westford  public  school  system  and  to  support  our  beginning 
staff.  Experienced  teachers  generously  shared  their  time  to  help  our  newer  staff  members 
understand  the  scope  and  sequence  of  curriculum  in  Westford,  and  to  take  on  the  challenges  of 
meeting  each  individual  child’s  needs. 

First  grade  teachers  have  begun  an  exploration  of  what  it  might  take  to  provide  more  in-depth  study 
of  pond  organisms  using  the  ponds  near  Miller.  As  a standard  part  of  the  first  grade  science 
curriculum,  first  graders  have  been  going  ponding  at  Drumlin  Farm.  We  are  currently  in  the  process 
of  investigating  what  kinds  of  equipment  and  training  we  would  need  to  replicate  this  type  of  a 
program  on  (or  close  to)  site. 

On-going  committee  work  continue  next  year  to  flesh  out  the  ways  that  our  code  of  respect  can  be 
carried  through  in  our  social  competency  curriculum,  and  how  the  attributes  of  persistence, 
motivation  and  challenge  can  be  embedded  in  all  our  curricular  endeavors. 
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A Miller  child  is  a SMART  child! 

S Safety 
M Motivation 
A Achievement 
R Respect 
T Teamwork 

Conclusion 

The  Miller  School  staff  and  community  is  thankful  for  the  support  of  the  town  of  Westford  and  the 
dedicated  school  department  administration  who  nurtured  and  supported  our  new  school.  We  are 
proud  of  the  way  that  our  staff  members  from  all  different  parts  of  town,  and  our  parent  body  have 
worked  together  to  identify  what  we  as  a group  deem  to  be  critical  in  K-2  education.  We  are  excited 
by  the  new  possibilities  that  have  been  created  through  the  thoughtful  study,  collaboration  and  hard 
work  of  our  staff  and  our  parent  community.  As  we  reflect  back  to  last  summer,  it  is  amazing  to  see 
how  far  the  Miller  School  community  has  come  in  one  year.  More  thrilling  is  the  thought  of  the 
continuing  journey  we  will  undertake  when  we  all  return  August.  Miller  School  is  an  amazing  place 
to  be. 

Respectfully  submitted, 

Mary  Anton,  Principal 
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The  Nabnasset  Elementary  School  staff  thoughtfully  and  purposefully  created  developmental 
learning  experiences  for  430  students  and  shared  our  love  for  learning  with  over  400  families  during 
the  2002-2003  school  year.  Deb  Lerra,  Math  Tutor,  Brad  Charbonneau,  Occupational  Therapist, 
Connie  Duggan,  Special  Education,  Pam  Pfeifer,  Special  Education  Assistant,  Lindsay  Kerr,  PDD 
Teacher,  Jackie  Lemasurier,  PDD  Assistant,  Melody  Gonsalves,  PDD  Assistant,  Katrina 
Buckingham,  Library  Assistant,  Shawna  Mahoney,  Kindergarten  Teacher,  Heidi  Ross,  Reading 
Recovery,  Christine  Graham,  Lunch  Aide,  Peggy  Bennett,  Lunch  Aide,  Michelle  Clark,  PDD 
Teacher,  Robin  Marston,  PDD  Assistant,  Elizabeth  Millett,  Special  Education  Assistant  and  Jill 
Mullavey,  Assistant  Principal  joined  the  Nabnasset  this  year.  These  new  staff  members  quickly 
acclimated  to  the  Westford  Public  Schools’  standards-based  curriculum  practices  and  pedagogy  to 
foster  student  achievement. 

We  welcomed  back  our  kindergarten  classes  who  were  temporarily  housed  at  Westford  Academy. 
In  addition,  we  hosted  three  Miller  grade  two  classes  through  November. 

Curriculum  and  Instruction 

Assessment  continued  to  inform  instruction  as  teachers  administered  informal  and  formal  reading 
and  math  assessments.  Post  Developmental  Reading  Assessment  scores  and  the  Degrees  of 
Reading  Power  scores  showed  significant  student  growth.  Students  in  all  grades  took  the  new  end 
year  benchmark  assessment  in  mathematics. 

Throughout  the  year,  twelve  staff  members  participated  in  a study  group  to  discuss  the  book,  The 
Art  of  Teaching  Writing  by  Lucy  Calkins.  The  group  nourished  each  other’s  ideas  and  responded  to 
each  chapter  with  important  discourse.  Lessons  were  shared  and  new  adaptations  circulated. 

Teachers  at  each  grade  level  created  “student  friendly”  writing  rubrics  with  their  class.  These  rubrics 
serve  as  an  assessment  tool  as  well  as  a means  to  clarify  expectations.  In  addition,  the  Nab  staff 
contributed  to  the  K-2  writing  rubric/ revision  district  initiative. 

Grade  levels  collaborated  to  create  interdisciplinary  Nab  Lab  lessons.  The  students  were  engaged  in 
meaningful,  authentic,  and  enjoyable  learning  experiences  across  disciplines.  The  purchase  of 
twenty-four  stools  provided  our  students  with  a place  to  sit,  wonder,  and  observe  the  outdoor 
extension  of  the  classroom.  Nab  Lab  Experiences  was  published  in  2003.  This  book  illustrates  in 
both  pictures  and  text  outdoor  learning  throughout  the  seasons. 

A new  addition  to  the  K-2  teaching  staff  this  year  is  the  math  tutor.  In  collaboration  with  classroom 
teachers  the  math  tutor  provided  both  challenge  and  remedial  guidance  to  many  learners  via  small 
group  instruction,  whole  group  assistance,  and  individual  support. 

School  Advisory  Council 

The  2002  — 2003  School  Advisory  Council  comprised  of  Co-chairs:  Susan  DuBois  and  Kathy  Souza, 
Assistant  Principal:  Jill  Mullavey,  Parent  Representatives:  Christine  Furness,  Julie  Olivier,  Laurie 
Restuccia,  Community  Representative:  Murali  Sastry,  Teacher  Representatives:  Jennifer  King, 
Patricia  Rooney,  Mary  McCusker,  School  Committee  Liaison:  Mike  Mulligan. 


149 


Public  Schools:  Nabnasset  Elementary  School 


The  school  council  met  monthly  and  assisted  the  principal  in  the  identification  of  the  educational 
needs  of  the  Nabnasset  students  and  formulated  the  school  improvement  plan. 

The  council  created  a needs  assessment  that  looked  at  the  Nabnasset  School  in  terms  of  the  climate, 
curriculum/assessment,  safety,  support  programs,  and  communication.  We  thank  the  185  families 
who  completed  the  survey  using  a numerical  rating  scale  and  providing  genuine  praise  and  concern. 
The  data  was  collected  and  analyzed.  A detailed  spreadsheet  is  available  on  the  Nabnasset  School 
web  page  that  breaks  down  the  responses  by  descriptors  and  grade  level.  This  valuable  input 
allowed  us  to  reflect  upon  and  improve  the  quality  of  the  Nabnasset  School.  We  will  continue  to 
plan  short  and  long  term  goals  around  the  feedback  provided. 

Parent/Community  Involvement 

The  Parent  Teacher  Organization  of  Westford  worked  diligently  with  their  diverse  fundraising 
activities.  It  is  because  of  this  hard  work  that  they  were  able  to  sponsor  the  following  enrichment 
programs  for  the  Nabnasset  student  body:  Author  Norah  Dooley,  Wing  Master,  Author  Greg  Tang, 
the  Bee  Lady,  Performer  Tony  Toledo,  the  Pumpernickel  Puppets,  Mime  Scott  Cannon, 
Meteorologist  Terry  Casey  and  Native  American  Rob  Aptaker. 

The  PTO  co-chairs,  Lisa  Clina  and  Erica  Kohl  organized  many  popular  events.  In  the  fall, 
playground  installation  day  was  well  attended  and  the  apparatus  was  put  up  in  a day.  Thanks  to 
anonymous  donors  mulch  and  pea  stone  were  donated.  Dinner  was  provided  at  the  two  parent- 
teacher  conferences  and  teachers  were  also  treated  to  a Staff  Appreciation  Luncheon.  Again, 
parents  got  together  and  rallied  in  sprucing  up  the  Nabnasset  outdoors  in  the  spring  with  weeding, 
planting,  and  mulching.  The  PTO  also  coordinated  the  Star  Reader  Program  and  the  Nab  apparel 
sales. 

American  Education  Week  in  November  brought  many  new  community  members  into  the 
Nabnasset  School  as  well  as  familiar  faces  reading  to  our  students. 

An  outstanding  number  of  Nabnasset  students  entered  The  Scientists’  and  Inventor’s  Fayre  in  April. 
Over  70  students  were  selected  to  represent  the  Nabnasset  School  at  the  district-wide  fayre  held  at 
Westford  Academy  in  May. 

Parent  volunteers  organized  three  Math/Science  evenings.  These  events  focused  on  parents  and 
children  learning  mathematics  and  science  together. 

The  long  awaited  evening,  Dr.  Seuss  Pajama  Party  was  well  attended  by  the  students  and  their 
families.  The  students  and  their  siblings  and  even  a few  parents  came  dressed  in  their  nightclothes 
and  enjoyed  the  wonders  of  Dr.  Seuss’  rhyme  and  rhythm  read  by  parent  volunteers  and  in  seeing 
Thing  One  and  Thing  Two. 

Turn  Off  TV,  Turn  on  Life!  week  fell  during  Spring  break.  Many  students  took  the  pledge  to  turn 
of  the  television  that  week  and  their  pledge  sheets  hung  around  the  school.  A drawing  was  held  and 
books  were  given  away. 

The  Nabnasset  School  and  Li’l  Peach  teamed  up  to  support  our  troops.  We  collected  non- 
perishable  items  for  our  soldiers  and  Li’l  Peach  packaged  and  shipped  them  overseas. 
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Pat  Rooney,  first  grade  teacher,  received  Wal-Mart’s  Teacher  of  the  Year  award.  Pat  was  recognized 
for  her  outstanding  teaching  and  service  to  the  Westford  Public  Schools  and  received  a one 
thousand  dollar  check  for  the  Nabnasset  School. 

Student  Activities 

Field  trips  were  selected  based  on  particular  curriculum  being  studied  and  seen  as  an  important 
extension.  First  grade  students  studied  pond  life  at  Drumlin  Farm  as  part  of  their  study  of 
Organisms.  Second  grade  students  visited  the  Butterfly  Place  while  studying  the  process  of 
metamorphism.  A visit  to  the  Concord  Museum  culminated  their  Native  American  unit.  New  to 
the  second  grade  this  year  was  a trip  to  Boston  and  The  Make  Way  For  Ducklings  Tour.  Our  Pre- 
first  class  visited  the  See  Science  Center  in  Manchester,  N.H. 

Spirit  days  included:  Hat  Day,  Dalmatian  101  Day,  Red  Sox  Day,  Nab  School  Apparel  Day,  Dress  as 
a Book  Character,  Baby  Picture,  Guess  Who?  and  Red,  White  and  Blue  Day.  Students  collected 
coats  for  Anton’s  Cleaners  annual  “Coats  for  Kids”  drive  and  food  during  Hunger  and  Homeless 
Week. 

The  “RISE  to  be  a Nab  Star”  code  of  conduct  continued  to  be  reinforced  this  year.  Many  RISE 
certificates  were  awarded  this  year  for  RESPECT,  INCLUSION,  SAFETY,  and 
ENCOURAGEMENT  and  proudly  displayed  around  the  school.  Our  monthly  second  grade 
helpers  enjoyed  acting  out  the  attributes  of  being  a NAB  star  on  stage  and  in  video  during  the  bi- 
weekly assemblies.  We  will  greatly  miss  our  guidance  counselor,  Karen  Grenier  singing  at  each 
assembly,  “I  Can  Be  a Nab  Star”  next  year.  Ms.  Grenier  will  be  on  school  leave  in  order  to  pursue  a 
professional  career  in  singing. 

Move  Up  Day  was  held  in  June  and  the  second  grade  students  had  an  opportunity  to  see  their 
respective  feeder  school.  This  exciting  event  included  a tour  of  the  school,  hearing  about  extra- 
curricula activities,  meeting  the  third  grade  teaching  team,  words  of  encouragement  from  the 
administration,  and  even  having  lunch  in  the  Abbot  Cafeteria. 

We  sadly  say  good-bye  to  Lindsay  Kerr,  Preschool  PDD  teacher,  the  two  assistants  and  the  students 
of  the  class  who  will  be  learning  together  next  year  at  the  Millennium.  It  is  also  with  sadness  we  say 
good-bye  to  Jill  Mullavey,  Assistant  Principal,  whose  position  was  eliminated. 

Respectfully  submitted, 


Susan  DuBois 


Public  Schools 


Colonel  John  Robinson  Elementary  School 

The  Robinson  School  welcomed  several  new  staff  members  during  the  2002-2003  school  year. 
Assistant  Principal,  Cheryl  Turpin  has  proven  to  be  an  invaluable  addition  to  the  staff.  New 
teachers  included  second  grade  teacher,  Amanda  Siano;  .5  grade  1 teacher,  Kim  Mannone;  .5 
kindergarten  teacher,  Mimi  Merrett;  special  education  teacher,  Kelly  Calamari;  nurse,  Sue  Minott  and 
permanent  substitute,  Michelle  Szwejkowski. 

School  enrollment  at  the  end  of  the  year  was  418  students.  The  kindergarten  classes  were  once  again 
housed  at  Robinson,  resulting  in  a total  of  twenty  kindergarten,  first,  second  and  multi-age  classes  at 
the  Robinson  School. 

The  creation  of  the  “Peaceable  Playground  ” was  a highlight  of  the  school  year.  School  and 
community  volunteers  were  instrumental  in  the  installation  of  colorful  play  equipment  that  includes 
slides,  a bridge,  tower  and  several  climbing  structures.  In  conjunction  with  this  endeavor,  Clark 
Goodwin  completed  his  Eagle  Scout  project,  which  involved  the  creation  of  benches  and  planters 
with  four  shade  bearing  trees.  A grand  opening  ceremony  and  celebration  was  held  on  October  26, 
2002  which  included  recognition  of  volunteers  and  performances  by  the  children. 

Parent/Community  Involvement 

The  Robinson  School  Advisory  Council  was  co-chaired  by  principal  Denise  Arvidson  and  parents, 
Colleen  Anctil  and  Diane  Chrysikos.  Other  parent  members  included  Patricia  Pilachowski  and  Gina 
Schladenhauffen.  Staff  members  Sheila  Grimm,  Kelley  Pitner  joined  Beverly  Welsh  on  the 
committee.  Judith  Culver  served  as  community  member  and  Janet  Tortora  was  the  school 
committee  representative.  The  council  was  instrumental  as  a sounding  board  this  year  for  many 
educational  initiatives  such  as  seeking  reaccredidation  of  our  early  childhood  program  from 
NAEYC.  A major  goal  of  the  council  was  attained  with  the  completion  of  the  playground  project. 
The  school  council  developed  the  School  Improvement  Plan  for  the  04  year.  A major  goal  of  the 
new  plan  is  to  create  a greenhouse  and  garden  area  on  the  school  grounds  to  support  the  science 
curriculum. 

The  PTO  supported  activities  during  American  Education  Week  and  Teacher  Appreciation  Week. 
Classroom  teachers  received  funds  for  supplementary  classroom  materials  courtesy  of  the  PTO.  A 
cart  with  a classroom  set  of  AlphSmart  word  processors  was  purchased  through  use  of  PTO  funds. 
This  wonderful  technology  enables  a whole  class  of  children  to  create  and  edit  text  to  be  instantly 
downloaded  to  a printer. 

Parents  were  given  opportunities  to  participate  in  training  sessions  and  workshops.  A series  of 
workshops  were  offered  to  parents  on  the  topics  of  fine  motor  development  and  acquisition  of 
language  skills.  As  always,  countless  parent  volunteers  served  in  a variety  of  capacities  as  classroom 
helpers,  library  and  tech  lab  volunteers,  party  coordinators  and  field  trip  chaperones. 

Student  Activities 

The  Robinson  School  students  benefited  from  many  enrichment  programs  provided  by  the  PTO. 
First  grade  students  had  author  Michael  Glaser  and  Wingmasters  Owls.  Local  residents  and 
meteorologists  Terry  Casey  and  Gary  Gustafson  also  visited  first  grade.  Second  grade  students  were 
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intrigued  by  Rob  Ap taker’s  Native  American  program.  Storyteller,  Leeny  Del  Seamonds  presented 
two  general  assemblies,  one  entitled.  Ay  Caramba,  for  first  grade  and  one  entitled,  Foibles,  Folklore  and 
Fun , for  second  grade.  Kindergarten  students  enjoyed  classroom  presentations  by  Drumlin  Farms 
and  The  Bee  Lady.  The  Pumpernickel  Puppet  Theater  also  performed  for  the  kindergarten  classes, 
in  a general  assembly.  Historical  Perspectives  for  Children  presented  the  life  of  Helen  Keller  to 
second  grade  classes  in  a general  assembly.  Mr.  Magnet,  a scientist  from  MIT,  visited  and  presented 
an  amazing,  school-wide  demonstration  on  the  principles  of  magnetism  and  electricity. 

This  year  students  participated  in  a series  of  theme  days  including  Fiesta  Day,  Pajama  Day,  Pattern 
Day  and  Sports  Team  Day.  The  newly  designed  Robinson  Robin  Mascot  was  applied  to  a T-shirt 
and  made  available  for  students  and  families  to  purchase  through  the  PTO. 

The  Peace-It-Together  program  continued  to  be  the  focus  of  many  school  programs  and  activities. 
The  students  participated  in  several  assemblies  to  become  familiar  with  the  “I  Care  Rules”  and 
common  language  of  the  program.  All  were  taught  strategies  for  dealing  with  conflict  through  the 
use  of  the  “Solution  Wheel.”  An  integral  part  of  the  Peace-It-Together  program  involved  student 
participation  in  compassion  projects  such  a food  drive  for  local  food  pantries.  Pennies  were 
collected  and  donated  to  the  MSPCA  Animal  Shelter.  Over  200  hats  and  mittens  and  400  coats  were 
collected  as  part  of  the  “Warm  Hands,  Warm  Hearts”  program  and  donated  to  shelters.  Students 
also  participated  in  a “Senior  Smiles”  program  by  making  gift  bags,  which  were  donated,  to  the 
Cameron  Senior  Center. 

The  Robinson  School  Publishing  Center,  staffed  by  parent  volunteers,  continued  to  print  and  bind 
beautiful  cloth  covered  books  of  students’  original  work.  The  keepsake  books  were  shared  with 
families  during  “Authors’  Tea”  sessions  at  school. 

All  students  K-2  participated  in  the  STAR  reader  program  which  encouraged  student  involvement  in 
reading  at  home.  Student  incentives,  in  the  form  of  paperback  books,  were  awarded  monthly  during 
the  program. 

Musical  performances  with  curriculum  related  themes  were  presented  for  parents  at  each  grade  level 
this  year.  Read  Across  America  Day  was  celebrated  on  March  5 with  a Dr.  Seuss  trivia  contest  with 
Seuss  books  as  prizes.  A “Drop  Everything  and  Read  Seuss”  time  was  held  and  of  course  green 
eggs  and  ham  were  on  the  lunch  menu  that  day. 

Field  Day  this  year  was  a great  success.  The  day  included  a teacher  event  for  the  amusement  of  the 
children  and  a school  picnic  complete  with  musical  entertainment  in  the  form  of  a blue  grass  band 
comprised  of  school  parents  and  community  members. 

Curriculum  and  Instruction 

On  site  professional  development  was  provided  to  the  staff  in  the  key  area  of  working  with  children 
with  disabilities.  Teresa  Bolick,  noted  for  her  work  with  autistic  children,  presented  two  training 
sessions  on  site  at  Robinson.  These  sessions  were  open  to  all  teachers  in  the  district.  Staff  also 
participated  in  district  level  sessions  to  enhance  skills  in  using  the  guided  reading  process.  The  final 
professional  development  day  included  a choice  of  a variety  of  curriculum  workshops  for  teachers 
and  was  a highly  successful  event. 
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This  was  the  fifth  year  of  the  Reading  Recovery  program  at  the  Robinson.  Over  forty  first  graders 
received  intensive  reading  instruction  from  three  teachers  in  the  program.  This  was  the  third  year  a 
committee  was  formed  to  give  input  into  the  student  selection  and  service  delivery  process. 

The  pre-first  program  completed  a second  year  at  the  Robinson  School.  The  program  is  designed  to 
be  a gift  of  time  for  children  not  developmentally  ready  for  the  rigors  of  grade  one.  Twelve  children 
participated  in  the  program  and  are  now  prepared  to  meet  with  success  in  grade  one.  The  pre-first 
committee  comprised  of  kindergarten,  reading  and  grade  1 teachers  continued  to  oversee  the 
program  and  make  recommendations. 

The  M&M  Club,  comprised  of  mentors  and  mentees,  continued  for  a third  year  at  the  Robinson. 
New  teachers  and  their  mentors  met  monthly  to  discuss  important  issues  and  provide  each  other 
with  support.  Discussion  topics  were  in  alignment  with  the  district  goals  as  well  as  individual  needs. 

Conclusion 

In  conclusion,  the  Robinson  School  community  looks  forward  to  the  goals  and  challenges  of  the 
new  school  year  as  we  forge  a partnership  with  our  3-5  sister  school,  the  Crisafulli. 

The  schools  will  share  an  assistant  principal  who  will  be  instrumental  as  liaison  between  the  two 
school  communities. 

Respectfully  submitted, 


Denise  Arvidson,  Principal 
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Millennium  School 


The  2002-2003  school  year  was  an  interesting  and  successful  year  for  all  the  sixth  grader  students 
and  staff  in  Westford  Public  Schools.  After  a number  of  years,  all  were  together  again  creating  a 
unique  school  environment  for  this  one  year.  The  three  hundred  ninety  one  students  and  sixty 
teachers  and  support  staff  were  organized  into  three  teaching  teams  Red,  White  and  Blue.  Through 
the  collaborative  efforts  of  the  teachers,  parents,  support  staff,  students,  administration  and  School 
Committee  it  was  a very  special  year  for  the  sixth  graders. 

Each  of  the  three  teams  had  approximately  one  hundred  and  thirty  students  with  six  team  teachers. 
The  course  of  study  was  Foreign  Language,  Language  Arts,  Math,  Reading,  Science  and  Social 
Studies  on  team.  Integrated  Arts  (Art,  Health,  Life  Skills,  Music  and  Physical  Education)  were  off 
team  and  housed  in  either  the  Millennium  or  Abbot  school  Each  days  students  would  venture 
outside  and  cross  the  playground  to  attend  classes  in  Abbott.  It  keep  us  very  busy  watching  the 
students  cross  the  playground  in  all  kinds  of  weather. 

Curriculium  and  Instruction 

The  course  of  study  followed  the  Massachusetts  Curriculum  Frameworks.  Students  were 
heterogeneously  grouped  in  all  subjects  with  the  exception  of  mathematics.  In  Reading  students 
worked  with  their  teacher  and  Reading  Resource  Facilitator  to  enhance  comprehension  skills  and 
make  the  needed  transition  needed  from  reading  for  pleasure  to  gain  skills  in  retaining  information 
from  textbooks;  skills  that  are  an  important  strategy  to  master  for  success  in  middle  school.  All 
sixth  graders  read  “ Holes”  and  attended  a special  showing  of  the  movie.  Teachers  used  this 
experience  as  an  opportunity  to  integrate  the  visual  arts  with  reading  and  writing  skills  planning 
multiple  lessons  around  this  school  wide  experience.  A strong  focus  was  placed  on  writing  in  the 
Language  Arts  classes.  Students  were  asked  to  keep  writing  journals  and  a number  of  staff  began  a 
pilot  study  of  the  John  Collins  Writing  Program.  Students  had  the  opportunity  to  take  one  of  four 
Foreign  Languages,  French,  German,  Latin  or  Spanish.  This  choice  allowed  students  to  begin  their 
study  of  a language  and  culture  that  interested  them.  In  Social  Studies  the  students  study  world 
geography  and  cultures.  The  teachers  began  a pilot  of  a new  textbook  “People  Places  and  Things” 
which  will  be  adopted  in  the  2003-2004  school  year.  In  Science  students  studies  major  units  in 
Earth,  Life  and  Physical  Science  with  many  hands  on  challenging  experiments. 

Technology  is  an  important  part  of  the  sixth  grade  curriculum.  Teachers  worked  with  the 
Technology  Specialists  to  plan  and  implement  a number  of  computer  programs  and  conduct  classes 
in  a number  of  curriculum  areas.  Teachers  and  students  used  the  Technology  Lab  for  a number  of 
curriculum  units,  writing  projects  and  to  do  Internet  research  throughout  the  year  It  was  a very  busy 
and  productive  spot  in  the  building. 

We  were  very  fortunate  to  be  able  to  creat  a satellite  libray  in  the  building.  Our  Library  Media 
Specialist  was  very  resourceful  in  borrowing  books  from  the  Blanchard  Library  to  provide 
interesting  and  challenging  books  for  students  to  take  out  from  our  library.  It  helped  to  promote  the 
importance  we  placed  on  always  having  a book  to  read. 
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Assessment 

Teachers  worked  this  year  on  providing  multiple  forms  of  assessment  for  measuring  students 
achievement  and  understanding  of  the  6th  Grade  curriculum.  Assessment  went  beyond  the 
traditional  paper  test  to  reports,  projects  and  many  hands  on  class  presentations. 

In  the  fall  students  were  given  the  Degrees  of  Reading  Power  Test.  The  results  were  used  to  match 
students  with  the  appropriate  reading  materials,  enhance  reading  activites  and  provide  support  and 
challenges  for  all  levels  of  students’  reading  abilities. 

In  the  spring  the  students  participated  in  the  MCAS  testing  in  Mathmatics.  Students  were  also  given 
a base  line  test  in  mathematics  that  would  demonstrate  their  basic  knowledge  of  math  concepts  and 
computation.  These  results  were  used  as  one  factor  in  the  many  used  to  determine  math  placement 
for  seventh  grade. 

Professional  Development 

The  staff  continued  to  work  on  their  curriculum  mapping  in  the  fall  completing  them  in  December. 
The  Curriculum  Task  Forces  then  began  working  with  the  Curriculum  Specialists  to  crate  curriculum 
guides  that  are  aligned  with  the  Massachusetts  Curriculum  Frameworks.  This  work  will  continue  in 
the  2003-2004  school  year.  Each  of  the  disciplines  meet  monthly  wit  the  curriculum  specialists  to 
continue  their  work  in  curriculum  alignemt  and  articulation  across  grade  levels. 

The  staff  from  both  the  Blanchard  and  Millennium  schools  meet  for  joint  a staff  development 
workshop  in  the  spring  on  Differentiated  Instruction.  An  instructional  practice  we  will  be 
incorporating  into  our  curriculum  planning  in  the  coming  school  year. 

Our  guidance  staff  worked  with  students  and  staff  in  addressing  the  many  issues  that  surround 
bullying.  Teachers  attended  a work  session  during  our  winter  professional  development  day  in 
recognizing  the  many  aspects  of  bullying  and  how  to  best  approach  the  challenges  bullying  present 
in  middle  school.  This  will  also  be  a focus  of  our  next  school  year  at  Stony  Brook. 

School  Advisory  Council 

A new  council  was  formed  this  year  to  promote  student  excellence  and  establish  a school 
community7  that  brings  all  sixth  graders  together  and  prepares  them  for  the  move  to  seventh  grades 
in  two  middle  schools. 

The  members  of  the  council  were  Joan  T.  Barry,  Principal.  Parents  were  Stefany  Eck,  Theresa 
Fingerhut,  Scott  Harkness  and  Ellen  Martins.  Teacher  representatives  were  Patricia  Burnham, 
Deborah  Duffy  and  the  Six  Blue  Team  members  (Chrisitne  DeRoche,  Celine  Healy,  Laura  Lovell, 
Peg  Mullen,  Diana  Rexach  and  Gayle  Wood)  on  an  alternating  basis.  Our  School  Committee  Liason 
was  Karen  Mario  Young. 

This  year  provide  an  excellent  opportunity  to  seek  feedback  from  parents  on  the  many  issues  related 
to  transition  from  elementary  to  middle  school.  The  council  used  this  opportunity  to  conduct  a 
survey  of  sixth  grade  parents  and  incorporated  the  results  in  planning  for  the  next  school  year  for 
both  the  administration  and  teachers.  Feedback  was  especially  helpful  in  the  areas  of  homework  and 
parent  communication.  We  will  continue  to  incorporate  this  feedback  in  The  Stony  Brook  School 
Improvement  Plan. 


156 


Public  Schools:  Millennium  School 


Blanchard/Millennium  PTO 

This  year  Millennium  was  included  in  the  very  successful  Blanchard  PTO.  The  leadership  and 
support  the  members  provided  to  Millennium  students  and  staff  was  gready  appreciated.  A number 
of  wonderful  and  excidng  enrichment  programs  were  provided.  Students  were  enthralled  by  a 
cartoonist,  wilderness  adventurer  and  a young  adult  author.  We  were  also  treated  to  an  ice  cram 
celebration  to  mark  the  end  of  this  unique  and  special  year. 

The  staff  at  Stony  Brook  looks  forward  to  our  joint  PTO  next  year  and  the  continuation  of  the 
enrichment  activates  for  all  grade  levels. 

Communication 

In  an  effort  to  create  a more  reliable  method  of  parent  school  communication,  the  Monday 
Envelope  was  instituted.  All  information  that  needed  to  be  sent  home  to  parents  was  done  through 
this  envelope.  Progress  Reports  and  Report  Cards  were  distributed  through  the  envelope.  Parents 
knew  to  watch  on  Monday  for  the  manila  envelope.  As  a result  less  information  got  lost  in  the 
backpack.  A monthly  newsletter  was  created  to  keep  parents  updated  on  their  child’s  course  of 
study,  upcoming  projects  or  reports  and  what  was  happening  in  the  school.  A Website  was  created 
and  frequently  updated  to  provide  parents  with  an  additional  source  for  information. 

In  conclusion,  I would  like  to  thank  the  teachers,  staff  students  and  parents  for  a wonderful  school 
year.  The  students  and  staff  worked  hard  to  achieve  academic  success  and  build  a strong  school 
community.  It  has  been  a very  productive  and  rewarding  year  for  this  unique  Millennium  School. 
We  look  forward  to  building  on  this  experience  in  the  2003/2004  school  year  at  The  Stony  Brook 
School 

Respectfully  submitted, 

Joan  T.  Barry 
Principal 
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At  the  close  of  the  2002-2003  school  year,  three  hundred  and  forty-four  (344)  eighth  graders 
completed  their  middle  school  education  in  Westford.  This  year  the  middle  school  housed  seventh 
and  eighth  grade  students  (748).  They  were  organized  into  three  clusters  at  each  grade  level. 
Because  of  the  burgeoning  middle  level  student  population,  a new  middle  school,  Stony  Brook,  will 
open  August  2003. 

The  Blanchard  teachers  and  staff  under  the  leadership  of  the  Director  of  Curriculum  focused  on 
growth  experiences  in  the  areas  of  curriculum  frameworks  and  alignment,  diversified  instruction, 
and  integration  of  technology  into  the  curriculum.  The  fall  professional  development  day  afforded 
our  staff  time  to  work  in  curriculum  areas.  The  teachers  insured  that  our  curriculum  was  guided  by 
the  state’s  standards  as  they  completed  their  curriculum  maps.  Our  January  professional 
development  day  focused  on  strategies  of  Differentiated  Instruction.  This  workshop  provided  all 
curriculum  area  educators  in  middle  level  education  to  learn  and  work  together. 

On  June  16,  2003  during  the  eighth  grade  awards  assembly,  eighty-seven  students  were  presented 
awards  for  Outstanding  Achievement/Effort  in  a subject  area.  In  addition,  twelve  students  were 
recognized  for  Overall  Outstanding  Achievement  (all  academic  areas)  — Eric  Liu,  Joshua  Lund- 
Wilde,  Daniel  Parker,  Elise  Musumano,  Lauren  D’Agostino,  June  Xu,  Jacalyn  Bedard  Malcolm 
Kearns,  Alessandra  Forcucci,  Alyssa  Jann,  Elise  Hannon,  and  Peter  Li.  Also,  presented  were  the 
Andrea  Norton  Citizenship  Award  to  Nazanin  Bagherzadeh  and  Eric  Liu,  the  Bob  Battersby 
WestNet  Partnership  Award  to  Emily  Bush,  Catherine  McNamara,  and  Michael  Lin,  and  the  Gary 
Franceschi  Memorial  Award  to  Christopher  Driscoll  and  Erika  Kuhl.  This  year  Blanchard  Middle 
School  recognized  two  students  — Gina  Capriccio  and  Abritee  Dhal  — for  their  contributions  to  our 
community  by  presenting  them  with  our  Service  Award.  The  midde  school  students  demonstrated 
their  talents  (Latin  National  Exam,  Massachusetts  Foreign  Language  Association  Poster  Contest, 
Inventors’  / Consumer  Fayre,  etc.)  and  represented  Westford  proudly  in  many  different  arenas  this 
school  year.  Many  of  our  musicians  participated  in  the  Northeast  District  Music  Festival.  Our 
chorus,  West  Street  Serenaders,  competed  in  the  Great  East  Festival  Music  Competition  and  won 
with  the  highest  score  and  obtained  the  highest  score  awarded  at  this  Festival  in  the  past  five  years. 
This  year’s  production  of  Fiddler  on  the  Roof  played  to  full  houses  delighting  audiences  of  all  ages. 
More  than  one  hundred  students  took  part  in  this  year’s  play  production.  Our  Math  Team  held  its 
own  in  tough  competitions.  This  team  came  in  third  in  the  Eastern  Division  of  the  state  and  first  in 
their  division.  Three  individual  student  plaques  were  awarded,  as  well  as,  two  school  plaques. 
Winter  Concert,  Jazz  Band  and  Spring  Concert,  also,  showcased  the  talents  of  Blanchard’s 
musicians.  In  addition,  many  students  took  part  in  our  successful  team  sports.  As  always,  sports 
provided  our  students  with  many  life  lessons.  Lastly,  The  Blanchard  Middle  School  Student  Council 
organizes  many  community  service  activities  (Toys  For  Tots,  cooking  for  a homeless  shelter,  visiting 
a nursing  home,  etc.).  This  school  year  they  were  recognized  nationally  for  the  opportunities  for 
fostering  leadership  through  the  variety  of  experiences  our  Council  provides  . . . Congratulations! 

The  Blanchard  School  Council  for  2002-2003  was  co-chaired  by  Principal  Jack  Doucette  and  parent 
member  Cynthia  Peraner.  Other  parent  members  included  Jane  Connell,  Kathleen  Roddy,  and  Glen 
Shenkin.  The  community  representative  to  the  Council  was  Julia  Hryckowian.  Teacher 
representatives  were  Gertie  Beck  and  Mary  Weaver  also  representing  the  School  Committee 
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Margaret  Murray.  Blanchard  Middle  School  thanks  our  Council  for  their  tenacious  support  and 
guidance  to  provide  continued  growth  and  enhancement  of  the  middle  school  experience  in 

Westford. 

Also,  Blanchard  Middle  School  wishes  to  thank  our  P.T.O.  This  organization  under  the  leadership 
of  Angela  Martinez  and  Nancy  Burns  planned  informative  as  well  as  enjoyable  program  for  the 
middle  school  parents.  New  this  year  was  the  successful  Parents  Circle.  This  was  an  open  forum 
that  encouraged  middle  school  parents  to  discuss  thus  better  understand  the  changes  their  early 
adolescent  (physically,  emotionally,  socially,  intellectually)  and  effects  of  our  world  on  their 
maturing.  Special  note  must  be  made  of  the  Enrichment  Committee,  under  the  direction  of  Cheryl 
Serpe,  for  the  meaningful  opportunities  they  provide  to  extend  the  curriculum  for  our  students  (Mill 
Girls  presentation,  Shakespeare  Theatre  Co.,  author  visits,  etc). 

In  conclusion,  Blanchard  would  like  to  look  to  the  future.  The  next  school  year  (2003-2004)  with 
the  opening  of  the  Stony  Brook  School,  we  will  again  be  a true  Middle  School,  that  is,  we  will  house 
grades  sixth,  seventh,  and  eighth.  Our  population  projection  is  about  six  hundred  students.  We  will 
have  smaller  classes,  less  crowded  corridors  and  the  ability  to  plan  more  activities  across  grade,  as 
well  as,  throughout  the  school  community.  However,  we  would  like  to  recognize  many  staff 
members  who  have  been  “Blanchard  People,”  and  next  year  bring  their  energy,  enthusiasm,  and 
successful  middle  school  instruction  to  another  setting.  We  miss  seeing  them  daily,  but  they  remain 
our  colleagues  and  friends. 

Respectfully  submitted, 

John  Doucette 
Principal 
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Westford  Academy 


For  Westford  Academy  staff  and  students,  2002-2003  was  a year  marked  by  many  achievements, 
individual  and  collective,  continued  growth,  and  milestones  all  of  which  could  not  have  happened 
without  the  support  of  the  entire  community  of  Westford. 

A level  of  academic  achievement  ranged  from  successful  implementation  of  new  courses,  which 
included  English  12  Honors  and  Advanced  Placement  U.S.  History,  to  the  highest  number  of 
National  Merit  Scholarship  Finalists  in  recent  history,  to  a benchmark  performance  of  the  Class  of 
2003  in  the  state-mandated  MCAS  testing  program.  For  the  first  time,  passing  the  MCAS  tests  in 
English  Language  Arts  and  Mathematics  became  a state  requirement  for  receiving  a high  school 
diploma.  The  Class  of  2003  met  that  challenge  with  flying  colors,  boasting  a 100%  success  record. 
Spring  2002  MCAS  scores  of  the  tenth  grade  continued  to  place  Westford  in  a top-ten  state 
ranking.  Our  Theatre  Arts,  Music,  and  Fine  Arts  programs  also  continued  to  enjoy  local, 
state  and  regional  recognition  for  their  excellence. 

Athletic  milestones  were  also  in  abundance.  Our  competition  on  the  Dual  County  League  resulted  in 
no  less  than  six  league  championships.  Also,  our  Boys’  Track  team  had  back-to-back  (winter  and 
spring)  undefeated  seasons.  And  the  year  came  to  a close  in  a spectacular  fashion  as  our  Boys’ 
Baseball  Team  won  fifteen  games  in  a row  which  advanced  them  to  the  State  Finals  where  the 
suffered  a heartbreaking  1-0  loss  in  eleven  innings.  Their  tremendous  season  and  Eastern  Mass 
Championship  was  a result  of  teamwork,  positive  attitude,  and  good  sportsmanship,  which  are 
hallmark  characteristics  of  our  entire  athletic  program. 

Westford  Academy  finally  became  a grade  9-12  facility,  ending  a three-year  “lend-lease”  program 
during  which  we  were  gracious  hosts  to  the  district’s  primary  grades.  It  was  a mutually  beneficial 
relationship,  which  came  to  a close  with  the  November  opening  of  the  Rita  Miller  Elementary 
School.  Given  the  exponential  growth  of  the  Academy’s  student  population  over  the  past  four  years, 
1 009  to  over  1 300  it  was  a timely  transition. 

It  was  also  a year  of  good-byes  to  valued,  long-time  Westford  Academy  staff.  Secretaries  Marion 
Clough  and  Rosemary  Sarcia,  and  Head  Custodian  Andy  Garside  retired  in  November  along  with 
Foreign  Language  teacher  Leslie  Sabin.  As  the  year  came  to  a close,  Foreign  Language  Teacher  Didi 
O’Donnell  and  Bill  Cody,  who  has  given  thirty-nine  years  of  dedicated  service  to  the  students  of 
Westford  Academy  and  the  greater  community,  joined  the  ranks  of  the  retired.  Westford  Academy 
welcomes  Ellen  Parker  who  will  assume  the  principalship  for  the  2003-2004  academic  year, 
succeeding  Bill  McGuirk  who  also  retired  in  June  2003. 

All  of  us  at  Westford  Academy  are  appreciative  of  the  community  support  for  our  students  and  our 
programs.  It  has  been  an  important  part  of  our  continued  success. 

NATIONAL  MERIT  SCHOLARSHIP  PROGRAM 
Commended  Students  in  the  2003  Merit  Program: 

Mihai  AIbu,  John  Boonstra,  Erin  Creegan.  Scott  Demeranville,  Claire  Galya,  Sean  Garrison, 
Nomeda  Girnius,  Eric  Jonas,  Sally  Kitner,  Sarah  Martin.  Esha  Mathew,  Chelsea  Meenan, 

Erin  O’Leary,  Matthew  Sylvia,  Alexandra  Wendell 
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Semi-Finalists  and  Finalists  in  the  2003  Competition: 

Mark  Cohen,  Nicolas  Garcia,  Megan  Greenberg,  Elise  Paquin,  Jason  Rusman 
National  Merit  Scholarship  Winners: 

Megan  Greenberg,  Elise  Paquin 


Community  Service 

On  Saturday  May  3 the  Westford  Academy  Community  Service  Team  held  our  8th  annual  spring 
project,  titled  Grab  a Tool  for  Westford  Preschool.  Beginning  at  6:30  AM  on  that  day  100  volunteers 
made  up  of  WA  students  and  staff,  Preschool  parents  and  adults  from  St.  Marks  Church  joined 
together  to  paint  walls,  spread  mulch,  plant  flowers  and  shrubs  rake  and  clean,  and  remove  an  old 
storage  shed  form  the  site.  Our  volunteers  were  treated  to  music  and  food  throughout  the  day.  Just 
as  important  as  the  physical  improvements  to  the  site,  was  the  spirit  created  when  students  and 
adults  work  together  for  the  benefit  of  a community. 


Members  of  the  School  Council: 

William  E.  McGuirk,  Principal 


Teachers 

Blair  Bettencourt 
Sharon  Hellstedt 
Edward  Scollan 


Students 

Stacey  Droms 
Caitlin  Stafford 


Parents 


Community  Members 


Lauri  Carrick 
Lynn  Cohen 
Susan  Harrington 
Elizabeth  Martin 


Jack  Burnham 
Patti  Mason 
Robert  Shaw 


School  Committee  Liaison 

Sharon  Boonstra 

25  Years  of  Service 

At  the  annual  school  staff  recognition  assembly  on  June  9th,  Foreign  Language  teacher  Mike  Joyce 
was  recognized  for  25  years  of  service.  Mr.  Joyce  received  a traditional  Westford  Academy  Captain's 
chair  for  his  years  of  dedicated  service. 

National  Honor  Society 

The  annual  Banquet  and  Induction  Ceremony  for  the  Tadmuck  Chapter  of  National  Honor  Society 
at  Westford  Academy  was  held  recently  at  the  Westford  Regency.  34  new  members  were  inducted 
into  the  Society  by  the  advisor,  Janet  Bryant,  and  the  outgoing  officers,  Eileen  Morrison  (President), 
Esther  Gomez  (VP),  Sarah  Desilets  (Treas.),  and  Erika  Hamalainen  (Sec.).  The  new  members  from 
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the  Class  of  2004  are:  Joel  Cantos,  Scott  Dellorso,  Christopher  Kaylin,  Blair  Krenitsky,  Jamie 
O’Connell,  Matthew  Sweeney,  and  Tyler  Wellman.  For  the  Class  of  2005,  the  new  members  are: 
Alice  Bergin,  Karina  Bhaiwala,  Patrick  Boldrighini,  Christopher  Borrero,  Michelle  Bruno,  Jenna 
Claffey,  Scott  Cruikshank,  Jennifer  Damiani,  Ryan  Donlan,  Kaylan  Doyle,  Anne  Gomez,  Ashley 
Goodrich,  Kasey  Gust,  Lauren  Gustin,  Jennifer  Hendriks,  Christopher  Katz,  Emily  Kilpatrick, 
Lauren  Linnell,  Courtney  Mario,  Scott  Munro,  Lauren  Musacchio,  Matthew  Napolitana,  Kathym 
Reiser,  Katherine  Reny,  Alim  Shaikh,  Timothy  Stefanski,  and  Lisa  Storey. 

Junior  Awards  were  presented  to  the  four  Junior  members  who  best  demonstrate  the  four  qualities 
required  for  membership  in  NHS:  Matthew  Stone  (Scholarship),  Anthony  DeGennaro  (Service), 
Phillip  Polmonari  (Leadership),  and  Catherine  Vincent  (Character). 

The  officers  for  the  2003-2004  school  year  were  introduced. 

Phillip  Polmonari  will  serve  as  President,  Lisa  McHenry  as  Vice  President, 

Sean  Meredith  as  Treasurer,  and  Stacy  Droms  as  Secretary. 

Three  seniors,  Eileen  Morrison,  Matthew  Korobkin,  and  Sarah  Desilets  were  announced  as 
recipients  of  the  NHS  scholarships. 

The  evening  concluded  with  the  presentation  of  the  Senior  Books,  given  to  the  Senior  members  by 
the  Trustees  of  Westford  Academy.  Mrs.  Eva  Nesmith  Brown  and  Representative  Geoffrey  Hall, 
representing  the  Trustees,  presented  the  books  to  the  following  Seniors:  John  Boonstra,  Nicole 
Brigham,  Stephanie  Bruno,  Steven  Cappadona,  Dennis  Cattel,  Jason  Claffey,  Erin  Creegan,  Alex 
Cross,  Julia  Csikesz,  Emily  Dahl,  Thomas  Damiani,  Matthew  Davies,  Scott  Demeranville,  Sarah 
Desilets,  Amish  Dholakia,  Drew  DiCenzo,  Colleen  Donlan,  Jenna  Fales,  Yvonne  Flanders,  Emily 
Fox,  Adrienne  Franceschi,  Nick  Garcia,  Nomeda  Girnius,  Esther  Gomez,  Jessica  Granata,  Erika 
Hamalainen,  Nicole  Hunt,  Emily  Iodice,  Eric  Jonas,  Ashlie  Kauffman,  Eve  Kellner,  Sally  Kintner, 
Ashley  Klecak,  Matthew  Korobkin,  Kristin  LaRoche,  Mark  Latronico,  Kara  Lawson,  Joy  Lee, 
Meaghan  Linnell,  Susan  Malone,  Sarah  Martin,  Esha  Mathew,  Jennifer  Mathews,  Maura  McCarthy, 
Maureen  McKeon,  Melissa  Mercurio,  Eileen  Morrison,  Tara  Nelson,  Kara  Noran,  Erin  O’Leary, 
Lauren  Parks,  Andrew  Piligian,  Nisha  Puntambekar,  Akinyi  Ragwar,  Bethany  Rockney,  Steve  Sears, 
Caren  Shobe,  Stephen  Simoglou,  Jacquelyn  Simoneau,  Caitlin  Stafford,  Laura  Stark,  Kim  Strazdas, 
Melissa  Szamrej,  Andrew  Theriault,  Caitlyn  Trio,  Allyson  Watt,  Ryan  Wood,  Timothy  Woodward, 
Michael  Yantosca,  and  Ashely  Young. 

WESTFORD  ACADEMY  STAFF  APPRECIATION  WEEK 
March  17  -21,2003 

On  March  17th  , staff  members  were  greeted  with  a continental  breakfast  as  a kick-off  to  Staff 
Appreciation  Week  sponsored  by  Westford  Academy’s  Student  Council.  The  Westford  Academy 
School  Store  and  parents  provided  desserts  for  the  staff  on  Wednesday,  March  19h.  Week  long 
activities  included:  breakfast  every  morning  provided  by  different  parent  groups  involved  in  the 
school. 

Coordinators  for  the  activities: 

Student  Council:  Breakfast  set  up  and  clean  up  Monday,  Tuesday  and  Friday 
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Breakfast  Monday:  Provided  by  parents  of  the  Booster  Club 
Breakfast  Tuesday:  Provided  by  parents  of  the  Last  Night  Committee  2003 
Breakfast  Thursday:  Provided  by  parents  of  Young  Life 
Desserts  Wednesday:  Provided  by  WA  School  store  and  parents 


Breakfast  & Lunch  Friday:  Provided  by  Central  Office  for  the  school  wide  In-service  day  . 

WESTFORD  ACADEMY  TRUSTEES 

The  Westford  Academy  Trustees  continue  to  support  scholarships  and  programming  with  their 
annual  financial  award  of  approximately  eighty-five  thousand  dollars.  This  generous  grant  is 
distributed  through  scholarships  to  graduating  seniors  amounting  to  approximately  $75,000  and  a 
gift  to  the  school  of  $10,000  for  book  awards  to  graduating  National  Honor  Society  seniors  and  for 
continued  support  of  the  School-to-Career  Program. 

Officers  of  the  Board  of  Trustees: 

Rep.  Geoff  Hall,  President 
Bette  Ross  Hook,  Vice-President 
Ryan  Dunn,  Treasurer 
H.  James  Kazeniac,  Secretary 
H.  Arnold  Wilder,  Auditor 

Respectfully  submitted, 


William  McGuirk,  Principal 
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Westford  Academy  Graduation 

THE  CEREMONY 


PROCESSIONAL:  Pomp  and  Circumstance 

CLASS  MARSHALS 

NATIONAL  ANTHEM 


WELCOME 

PRINCIPAL’S  REMARKS 
CO-SALUTATORIAN  ADDRESS 
SPECIAL  PRESENTATIONS 


Elgar 

Michael  deLone,  Michael  Dichio 

Played  by  Westford  Academy  Band  and  Alumni 

Blair  Bettencourt,  Director 

Amy  Doctor,  President 

William  McGuirk 

Jason  Rusman 

. Class  Officers 


Amy  Doctor,  President  Jennifer  Mathews,  Vice  President 

Melissa  Mercurio,  Secretary  Eve  Kellner,  Treasurer 


CLASS  SONG Musical  Medley 

Performed  by:  Steven  Cappadonna,  Michael  Lanno,  Leigh  McLaren,  Andrew  Theriault,  Eric 
Wang  and  Alexandra  Wendell 

VALEDICTORIAN  ADDRESS Mark  Cohen 


The  Most  Worthy  Representatives  of  Westford  Academy 
And  Academic  Excellence  Awards 

Westford  Board  of  Trustees  - Eva  Nesmith  Brown,  Presenter 

CONGRATULATORY  REMARKS  Dr.  Stephen  Foster 

ALMA  MATER Sung  by:  Rory  Connell,  Ashlie  Kauffman 

PRESENTATION  OF  DIPLOMAS  BY 

Westford  School  Committee 


Mrs.  Elizabeth  Andrews 
Mrs.  Sharon  Boonstra 
Ms.  Margaret  Murray 
Mr.  Michael  Mulligan 

RECESSIONAL 


Ms.  Tamison  Read  Rose 
Mr.  Donald  Siriani 
Mrs.  Karen  Mario- Young 


Wagner 


RECEPTION  FOR  GRADUATES 

Hosted  by  Class  of  2005 


Class  Colors . . . Maroon  <&  Gray 


Class  Flower . . . Rose 
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Mihai  Albu 

Robert  Gerald  Allaire,  Jr. 
John  Henry  Allwein  III 
Paul  Chase  Alphen 
Mai  Anan  Honorary 
Jennifer  Ann  Anselmetti 
Matthew  Joseph  Auth 
Amanda  Marie  Baranauskas 
Christopher  Michael  Batten 
Matthew  Richard  Beck 
Dale  Carson  Becker 
Brandon  Markey  Belinsky 
Eric  Andrew  Beliveau 
Nicole  E Bell-Hathaway 
Elisabeth  LaFleur  Bentley 
Lindsay  Diane  Berman 
Michael  John  Bogdan 
John  Robert  Boonstra  III 
Kyle  Thomas  Briere 
Nicole  Johanna  Brigham 
Kristy  Ann  Brooks 
Kyle  David  Brule 
Stephanie  Anne  Bruno 
Tyler  Deems  Buell 
Tanya  Bukruian 
Jennifer  Lee  Burgomaster 
Ryan  Patrick  Burns 
Amanda  Louise  Burton 
Daniel  Brian  Caffrey 
Sean  Christopher  Caffrey 
Jessica  Mary  Caldeira 
Stephanie  Kathleen 
Cannellos 

Steven  Michael  Cappadona 
Darien  Nicole  Cascio 
Dennis  James  Cartel 
Nicholas  James  Chaber 
Cheri  Ann  Cimon 
Kevin  Andrew  Cinnamon 
Jason  Mark  Claffey 
Stephen  Joseph  Clermont 
Mark  Simon  Cohen 
Adam  Daniel  Collins 
Gregory  Richard  Condike 
Christopher  Olivier  Coner 
Rory  Meghan  Connell 
Andrew  Taylor  Conway 
Lauren  Ainsley  Cordeiro 
Krystle  Lee  Craft 
Erin  Martha  Creegan 
Sarah  Beth  Crocker 
Alexander  Eugene  Cross 
Julia  Katalin  Csikesz 
Tiffany  D'Amour 
Emily  Miriam  Dahl 
Thomas  Victor  Damiani 
Matthew  William  Davies 
Marie  Elizabeth  Del 
Vecchio 

Nicholas  Anthony 
DeMagistris 

Scott  Ross  Demeranville 
Jared  Carmen  Denaro 
Sarah  Denefleh  Honorary 
Sarah  Marie  Desilets 
Amish  Gnanesh  Dholakia 
Andrew  Paul  DiCenzo 
Michelle  Nicole  Diggins 
Amy  Anne  Doctor 
John  Timothy  Doherty 
Dayle  Marie  Doherty 
Colleen  Lynne  Donlan 
Robert  Chadwick  Dooley 
III 

Joseph  Edward  Doran 
Lindsay  Rhae  Drennan 
Kevin  James  Drongowski 


2003  Graduates 


Timothy  Joseph  Duggan 
James  Michael  Ebert 
Robert  Henry  Ehasz 
Kate  Elizabeth  Ellis 
Natalie  Jeanne  England 
Sarah  So  Faherty 
Sarah  Ann  Fahy 
Jenna  Marie  Fales 
Ashley  Elizabeth  Faria 
Alissa  Anne  Femald 
Yvonne  Lee  Flanders 
Tyler  A Fleckner 
Brian  Todd  Flint 
Abigail  Thorpe  Fox 
Emily  Sheridan  Fox 
Adrienne  Lynn  Franceschi 
Brian  Michael  Francisco 
Robert  Paul  Frere 
Michael  John  Frisch 
Melissa  Towns  Frushour 
Thomas  Guy  Furcillo 
Erin  Elizabeth  Gallagan 
Geoffrey  Mark  Gallant 
Claire  Emily  Galya 
Nicolas  Olivier  Garcia 
Sean  Kineke  Garrison 
Steven  Thomas  Gates 
Robert  Edward  Giannotti 
Michael  Sang  Lee  Gibbons 
Sarah  Lauren  Gill 
Nomeda  Aleksandra 
Girnius 

Stephen  Andrew  Gleason 
Merideth  Lindsay  Goddard 
Jeffrey  Devin  Golay 
Esther  Christina  Gomez 
Douglas  Matthew 
Goodrich 
Ryan  David  Gorell 
Jessica  Emily  Granata 
Eric  Gordon  Gray 
Megan  Mary  Greenberg 
Thomas  John  Griffin 
Amanda  Irene  Groom 
Jason  Glenn  Guillemette 
Christopher  Omer 
Guillemette 

Kelley  Pamela  Haberman 
Erika  Susan  Hamalainen 
Alyssa  Erin  Hanley 
Aaron  White  Harrington 
Jennifer  Lynne  Harrington 
Alicia  Rose  Harris 
Christopher  Wayne 
Hathaway 

James  Francis  Hayes  Jr 
Donald  Thomas  Hedeman 
Robert  Edward  Hennessy 
Thomas  Patrick  Heslin 
Kyle  Michael 
Higginbotham 
Albert  Ho 
Minh  Trong  Hoang 
Bradley  Jake  Holub 
Kevin  Christopher  Hulse 
Christine  Marie  Hultgren 
David  Thomas  Huminski 
Lilian  LingYun  Hung 
Nicole  Marie  Hunt 
Alexander  Michael  Ingalls 
Nicole  Lee  Ingalls 
Emily  Lauren  Iodice 
Dina  Rebecca  Jacobson 
Aaron  Joshua  James 
Landon  Anwyl  Jefferies 
Courtney  Elanor  Johnson 
Jessica  Lauren  Johnson 


Eric  Daniel  Jonas 
Jason  Andrew  Joyce  , 
Ashlie  Elizabeth  Kauffman 
Jason  David  Kaye 
Eve  Marie  Kellner 
Joseph  Daniel  Kendrigan 
Matthew  Brian  Kenney 
Sally  Ruth  Kintner 
Ashley  Rose  Klecak 
Tyler  Noel  Klein 
David  Michael  Kline 
Matthew  William  Korobkin 
Joseph  Patrick  Kovach 
Kimberly  Elizabeth 
LaBranche 
Michael  Paul  Lanno 
Kristin  Erica  LaRoche 
Laura  Ashley  Larrivee 
Mark  Backus  Latronico 
Stephanie  Marie  Lawrence 
Kara  Renelle  Lawson 
Joy  Li-Yueh  Lee 
Michelle  Marie  Leonard 
Douglas  Edward  Leonard, 

Jr- 

Megan  Elizabeth  Lewis 
Nicholas  Peter  Lindstrom 
Meaghan  Marie  Linnell 
Julie  Ann  Lorden 
Daniel  Joseph  Lucey 
Linda-  Luu 

Derek  Andrew  Lyman 
Jillian  Paige  Lynam 
Jeffrey  Neal  MacDonald 
Sheri  Lyn  Macpherson 
Ryan  Andrew  Mahoney 
Susan  Rita  Malone 
Jeffrey  Michael  Mandra 
Michael  Joseph  Mannarino 
Sarah  F.  Mannone 
Michael  James  Marcinelli 
David  Daniel  Marsh 
Sarah  O'Neal  Martin 
Kimberly  Jane  Massa 
Timothy  James  Masullo 
Esha  Mathew 
Jennifer  Anne  Mathews 
Justin  Philip  McCarthy 
Maura  Caitlin  McCarthy 
Courtney  Anne 
McConoghy 

Anna  Teresa  McCormick 
Michael  John  McCusker 
Sean  Michael  McEnnis 
Maureen  Elizabeth 
McKeon 

Leigh  Alexis  McLaren 
Katherine  Kent  McMann 
Lauren  Elizabeth  McNiff 
Chelsea  Elizabeth  Meenan 
Melissa  Marie  Mercurio 
Stephanie  Janice-Louise 
Merrill 

Matthew  Curran  Metcalf 
Jayson  Bradley  Mills 
Timothy  Joseph  Mongan 
Andrew  Monzon 
Kevin  Stepp  Morgan 
Eileen  Louise  Morrison 
Jarrell  David  Morrison 
Sarah  Maynard  Morrison 
Ian  Wilson  Muir 
Neil  Philip  Murthy 
Mark  Scott  Musser 
Kelly  Ann  Myers 
Kirsten  Marie  Nappi 
Brian  Gallagher  Nelson 


Jennifer  Anne  Nelson 
Tara  Michele  Nelson 
Adele  Elizabeth  Nicoletta 
Kara  Elizabeth  Noran 
Erin  Christine  O'Leary 
Sarah  Christine  Oldfield 
Katie  Ann  Olson 
Sabina  Pal  Honorary 
Samantha  Louise  Palmer 
Honorary 
Elise  Jost  Paquin 
Lauren  Michele  Parks 
Danielle  Joy  Parrott 
Andrew  Gregory  Piligian 
Richard  James  Popolizio 
Timothy  Raymond  Prisk 
Nisha  Rachana 
Puntambekar 
Emily  A.  Purcell 
David  Christopher  Quigley 
Tracy  Lee  Quinn 
Anna  Cecilia  Raassina 
Akinyi  M.  Ragwar 
Joshua  Steven  Randall 
Kyle  Brendan  Regan 
Bethany  Ann  Rockney 
Christal  Lynn  Rockwood 
Sarah  Nicole  Rohnert 
Emily  Rebecca  Walker 
Rohs 

Andrew  Joseph  Roy 
Nicholas  Joseph  Roy 
Jason  David  Rusman 
Patrick  James  Russell 
Cristina  Marie  Samo 
Rachel  Leigh  Schillhammer 
Michael  John  Schmidt 
Kaidyn  Nicole  Schmidtberg 
Daniel  Joseph  Scholten 
Gerald  Allan  Scott  III 
Steven  Joshua  Sears 
Brendan  Patrick  Shea 
Ian  Michael  Sheadel 
Kenneth  David  Sherrill 
Caren  Marie  Shobe 
Elaine  Siew 
Aaron  Bryant  Silton 
Stephen  Thomas  Simoglou 
Douglas  Simon 
Jacquelyn  Mary  Simoneau 
Jason  John  Sireen 
Alexandra  W.  Siu 
John  Thomas  Smith 
Katie  Marie  Smith 
Matthew  Ryan  Smith 
Eric  Thomas  Smolin 
Caitlin  Medora  Stafford 
Laura  Jean  Stark 
Kerrie  Lynne  Stevenson 
Samantha  Sarah  Stone 
Kimberly  Ann  Strazdas 
Matthew  Kenneth  Stumpf 
Bennett  John  Stusse 
Timothy  Delmar  Sweetser 
Matthew  Antone  Sylvia 
Melissa  Anne  Szamrej 
Andrew  David  Theriault 
Jaime  Monique  Thibeault 
Robert  Anthony  Tito 
Richard  John  Tortora 
Caidyn  Alise  Trio 
Amanda  Rae  Troisi 
Kyle  Michael  Vaught 
Kenneth  Frank  Vennard 
Daniela  Fernanda  Walker 
Colin  Lacala  Walsh 
Alison  Marie  Walshe 


Eric  Scott  Wang 
Michael  Stephen  Ware 
Ashley  Susan  Waterhouse 
Alysson  Hodgess  Watt 
Daniel  Paul  Watts 
Aubrey  Linnea  Webber 
Peter  Ferdinand  Webber 
Alexandra  Christine 
Wendell 

Christopher  David  Western 
Jeffrey  James  White 
Kristin  Virginia  Wiley 
Ian  Russell  Williams 
Ben  Wheeler  Wilson 
Shannon  Renee  Wilson 
Amelia  Beth  Wisnowski 
Ryan  Steven  Wood 
Jessica  Elizabeth  Woods 
Timothy  Adam  Woodward 
Tina  Xue 

Louis  Michael  Yantosca 
Nicholas  Smith  Yetten 
Ashley  May  Young 
Erica  Lynn  Zupkosky 
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Alma  Mater 

To  thee,  our  Alma  Mater  dear, 

We  raise  our  voices  high  in  cheer, 

Our  gratitude  we  would  express 
And  pledge  to  thee  our  faithfulness, 

Built  high  on  Tadmuck  Hill  so  fair, 

By  those  whose  mem'ry  we  revere, 

She  stands  a beacon  light  for  youth 
To  guide  them  in  the  way  of  truth, 

On  field  of  battle  and  in  peace, 
We  strive  thy  glory  to  increase, 
That  ever  shall  dear  Westford  be 
An  emblem  of  fraternity. 


Written  by  Pauline  Ferguson  Cartford  '45 


Music  byj.  Baptiste  Calkin 


WESTFORD  ACADEMY  ADMINISTRATION 

Mr.  William  E.  McGuirk,  Principal 
Mr.  James  P.  Antonelli,  Dean 
Mr.  Michael  Parent,  Dean 
Mr.  Mark  Lucey,  Guidance  Coordinator 


Westford  Public  Schools  Administration 

Dr.  Stephen  Foster,  Superintendent 
Mr.  Everett  Olsen,  Assistant  Superintendent 
Dr.  Kevin  Dwyer,  Director  of  Special  Education 
Mrs.  Lorraine  Tocconi-Moore,  Director  of  Curriculum 


Westford  Academy  Trustees 


Mr.  H.  James  Kazeniac 
Mr.  H.  Arnold  Wilder 
Dr.  Maurice  Huckins,  Jr.* 
Mr.  A.  Dana  Fletcher 
Mr.  John  E.  Leggat,  Esq. 
Mr.  E.  Kennard  Fletcher* 
Mrs.  Bette  Ross  Hook 
Mr.  Geoff  Hall 
Mr.  Joseph  F.  Lisi,  Ed.D. 

*Emeritus  Member 


Mrs.  Eileen  O.  Anderson* 
Mrs.  Barbara  H.  Parkhurst* 
Mr.  Lloyd  Blanchard 
Mr.  William  J.  Kavanagh 
Mr.  Alfred  C.  Wyman 
Mrs.  Helena  A.  Crocker 
Mrs.  Eva  Nesmith  Brown 
Mr.  Robert  Herrmann 
Mr.  Ryan  Dunn 

Honorary  Member:  Ms.  Patricia  Bradley 
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Records  & Archives  Management  Committee 


The  Records  & Archives  Management  Committee  was  busy  in  2003  with  records  management  and 
preservation  projects.  The  Committee  worked  with  Town  departments  to  implement  the  records 
management  policy  that  was  created  in  2002. 

Records  Management 

Town  Departments  worked  diligently  to  organize  records  according  to  the  State  disposition 
schedule,  separating  permanent  records  from  those  with  limited  retention. 

The  Committee  worked  with  the  Town  Manager  to  organize  a Town  Hall  cleanup  day  June  13th. 
While  Town  Hall  staff  focused  on  separating  permanent  records  from  those  with  limited  or  no 
retention  requirements,  Committee  members  organized  records  in  the  basement  vault  and  attic  area 
for  departments  to  review.  A special  thanks  goes  to  John  Parrot  for  taking  an  inventory  of  the 
records  in  the  attic,  which  was  no  small  task  as  he  navigated  through  old  file  cabinets  and  other 
office  furniture  (since  removed).  Both  John  and  Dan  (last  name?)  were  extremely  helpful  with  the 
physical  transfer  of  records  from  the  attic  to  the  basement. 

As  a result  of  the  cleanup  efforts,  a small  dumpster  was  completely  filled  with  extraneous 
documents,  creating  more  space  in  our  small  town  hall  for  more  records.  Several  of  the  older 
Assessor’s  volumes  were  removed  to  the  library  for  safer  storage.  Another  dumpster  will  be  filled 
with  many  cubic  feet  of  financial  records  that  have  now  been  approved  by  the  State  Supervisor  of 
Public  Records  for  destruction. 

Preservation 

2003  was  an  exciting  year  for  the  Committee  on  the  preservation  front.  Bob  Oliphant  wrote  a 
successful  grant  application  for  community  preservation  funds  to  preserve  loose  19th  century 
records,  stored  in  the  basement  vault  in  49  open  metal  boxes,  that  are  deteriorating  as  a result  of  the 
damp  conditions  of  the  basement  as  well  as  the  storage  material.  The  Community  Preservation 
Committee  recommended  and  Town  Meeting  voted  to  appropriate  $4,000  from  Community 
Preservation  Funds  for  the  project. 

Since  September,  Dick  Mungovan  has  been  working  enthusiastically  on  this  project,  carefully 
removing  folded  records  (school,  highway,  petitions,  accounting,  receipts,  voter  records,  etc.)  from 
the  metal  boxes,  unfolding  them,  and  laying  buffered  interleave  tissue  between  each  sheet  to  stabilize 
the  acidic  environment  of  the  records.  The  records  are  now  stored  in  acid-free  folders  in  acid  free 
bankers  boxes. 

Volume  II  of  the  Town’s  early  records  (1746  — 1790)  was  identified  as  the  only  early  volume  that  has 
not  been  microfilmed.  The  volume  has  been  bound  very  close  to  the  text,  so  the  binding  had  to  be 
removed  in  order  to  accurately  microfilm  the  text.  The  volume  was  sent  to  the  North  East 
Document  Conservation  Center  for  preservation  and  microfilming. 

The  committee  continues  to  consider  locations  for  a Town  Archives  Center.  The  Library  Trustees 
and  the  Historical  Commission  were  contacted,  and  the  space  needs  have  been  submitted  to  the 
Permanent  Town  Building  Committee  for  consideration.  We  continue  to  be  very  committed  to  thev 
preservation  of  Westford’s  rich  history. 

Committee  Members:  Virginia  Moore,  Chair;  Robert  Oliphant;  Ellen  Harde;  Jane  Hinckley;  & Kaari 
Mai  Tari 
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RECYCLING  COMMISSION 


Each  ton  of  recycled  goods  diverted  from  the  waste-to-energy 
incinerator  in  North  Andover  in  2003  saved  $139  and  demonstrated 
that  Westford  was  in  compliance  with  state  waste  bans  on  glass,  metal, 
paper,  leaves  and  appliances. 

New  Recycling  Contract 

Our  five  year  curbside  contract  with  North  Shore  Recycled  Fibers 
ended  on  June  30.  Commission  members  researched  and  prepared  bid 
specification  for  the  Tow  Manager.  For  the  first  time,  we  asked  for 
bids  on  weekly  as  well  as  every-other-week  collection  of  recyclables.  The  bids  for  weekly  pickup 
were  prohibitive,  so  it  was  decided  to  stay  with  bi-weekly  collection.  North  Shore  Recycled  Fibers 
was  the  low  bidder  at  $174,600  for  fiscal  year  2004.  This  was  a $35, 000/year  increase  over  the 
previous  contract,  but  $55,000  lower  than  the  other  bid  received. 


Recycling  Incentive  Program 

To  increase  recycling,  the  Commission  continues  its  Recycling  Incentive  Program,  awarding  a $100 
prize  each  month  to  a randomly  chosen  household  that  participates  in  curbside  recycling. 


Recycling  Begins  at  the  Stony  Brook  School 

Working  with  Elaine  Cattel  and  the  custodial  staff,  the  Commission  purchased  recycling  bins  for 
each  classroom  and  office  by  the  time  school  opened  I the  fall.  All  eight  school  buildings  plus  the 
Nashoba  Tech  are  now  recycling  paper. 


Electronics  Recycling 

In  response  to  the  explosion  in  the  number  of  computers,  monitors  and  televisions  being  discarded 
by  residents,  the  Commission  organized  three  Saturday  electronics  collections.  A record  30  tons  of 
material  was  recycled. 


Composting  Contract 

After  more  than  a decade  of  providing  compost  facilities  for  residents,  in  July  Laughton  Nursery 
informed  the  Commission  that  the  cost  of  the  compost  contract  would  increase  substantially  in 
FY2005,  and  further,  that  Laughton  would  close  from  December  — March  beginning  December 
2003.  The  Commission  hopes  to  reach  a solution.  To  offset  costs,  residents  who  take  advantage 
the  site  will  be  charged  a reasonable  fee  beginning  in  the  spring  of  2004. 

Curbside  Recycling  Tonnage  Up 

Tonnage  of  Glass,  metal,  plastic  and  mixed  paper  was  up  7%  to  2,525  tons.  This  avoided  $350,000 
in  fees  at  the  incinerator. 


Cardboard  Recycling 

The  recycling  truck  cannot  fit  cardboard  larger  than  3 feet  x 3 feet,  but  residents  continue  to  put 
larger  pieces  at  curbside.  The  driver  is  supposed  to  use  the  reject  stickers  which  we  have  had  printed 
so  the  homeowner  knows  why  the  cardboard  has  been  left  behind,  but  usually  simply  moves  the 
cardboard  over  with  the  trash.  The  Commission  has  talked  to  both  the  trash  hauler  and  the 
recycling  contractor  to  remind  them  that  cardboard  cannot  go  to  the  incinerator  due  to  the  waste 
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bans,  so  it  must  be  recycled.  A letter  will  also  be  sent  to  residents  in  a targeted  neighborhood  to  tell 
them  the  above  and  see  if  we  can  get  cardboard  recycling  working  better. 

Adding  More  Plastics  to  Curbside  Pickup 

The  Commission  has  worked  to  add  more  plastics  to  the  curbside  collection  (those  with  numbers  3 
— 7 on  the  bottom),  but  this  year  was  not  the  year  we  were  successful  in  finding  a buyer. 

Other  Recycling 

The  Commission  continues  to  seek  new  ways  to  provide  residents  with  opportunities  to  recycle 
rather  than  discarding  unwanted  items.  This  year  we  oversaw  programs  for  brush,  clothing,  waste 
oil,  batteries  and  major  appliances  in  addition  to  the  programs  outlined  above. 

Web  Site 

Our  website  was  revised  and  updated  in  the  fall.  The  address  is: 

Westford.mec.edu/ util/recycle/recycle.htm 


Respectfully  submitted, 
Gerald  DiBello,  Chair 
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Roudenbush  Community  Center 


Celebrating  and  continuing  Westford's  historical  past. ... 


Roudenbush  1901 


Roudenbush  today 


Celebrating,  Preserving  and  Continuing  Westford's 
Heritage  - past,  present,  and  future 


Since  1897  the  original  Westford  Academy  Building  at  65  Main  Street  has  provided  a road  to  life- 
long learning  and  family  activities  and  care.  First  a private  academy,  then  a public  academy  and 
elementary  school,  in  the  fall  of  1975  it  became  the  Roudenbush  Community  Center.  For  over  100 
years  it  has  been  a landmark  of  education,  public  and  community  service  to  the  Town  of  Westford 
and  its  residents.. 

The  Roudenbush  Community  Center  was  established  to  enrich  the  lives  of  Westford  residents 
including  adults,  children  and  seniors  by  offering  programs  and  services  in  the  areas  of  education, 
entertainment,  health  and  the  arts  at  the  lowest  possible  cost  to  the  taxpayers. 


Community  Spirit  and  Service  continue  to  be 
important  at  Roudenbush / 


Roudenbush  programs  include  Community  Education,  gymnastics,  preschool  and  childcare  The 
Center  continues  to  grow  not  only  in  the  programs  offered  but  in  community  service  too.  CED 
Directors:  Patti  Mason  and  Sarah  Fletcher  continue  to  provide  new  and  exciting  classes,  trips  and 
events  for  children  and  adults.  Modern  technology  learning  includes  on-line  and  tele  learning.  Over 
900  programs  were  offered  during  the  past  year  with  over  8,000  adults  and  children  participating. 
Some  of  the  Community  service  type  programs  included  craft  days  where  participants  bring  food  for 
the  Westford  open  pantry  and  coats  for  Senior  Center.  Working  with  the  Conservation  Commission 
& Trust  on  nature  walks.  The  Community  Education  Department  was  fortunate  enough  to  receive  a 
Grant  from  Juniper  Networks  to  offer  parenting  and  teacher  programs  at  a reduced  cost.. 
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The  Children’s  Centers  at  Main  Street,  Frost,  Old  Nab  and  Abbot  provide  loving  care  and 
curriculum,  with  almost  450  children  being  served  by  the  four  centers  over  the  past  year.  Our 
children’s  programs  provide  daycare  for  infants-  age  6 weeks  through  5 th  grade. 

Community  Service  projects  to  recognize  Westford  were  an  important  part  of  all  the  centers  last 
year.  Some  of  the  programs  included  visiting  the  Post  Office,  Police  and  Fire  stations  with 
homemade  treats  to  say  thank  you  for  all  their  hard  work  and  service.  Other  opportunities  were 
troop  support  packages,  community  visit  to  the  Senior  Center  Day  Care  Program  and  singing  songs 
and  bringing  gifts  for  the  guests,  collecting  food  for  the  Westford  Open  Pantry. 

All  the  Roudenbush  centers  contributed  to  the  Thanksgiving  Food  baskets  for  several  families  and 
adopted  5 families  during  the  holidays. 

In  conjunction  with  the  Cameron  Senior  Center,  the  Roudenbush  Community  Center  produced  the 
“Westford  Kitchen’s”  Historical  Cookbook  with  both  modern  and  historical  recipes,  pictures  and 
trivia  that  were  included. 


Improving  our  services  and  efficiency! 


Under  the  Direction  of  Katherine  Pouliopoulos  all  the  centers  have  thrived  to  grow  with  the  town 
and  offer  improvements  and  enhancements.  Some  of  the  enhancements:  providing  more  infant  and 
toddler  care.  We  can  provide  better  staff  coverage  7:00  A.M.  to  6:00  P.M  for  childcare,  more 
flexibility  with  our  classrooms,  and  stronger  administrative  coverage  with  two  Directors  on  site: 
Karen  Tatro  and  Jane  Garrahan. 

Preschool  has  been  able  to  offer  extended  day  programs  at  both  sites  this  past  year  to  be  able  to 
expand  on  its  excellent  program  offerings  under  the  direction  Priscilla  Sellers,  Preschool  Director 
based  at  Old  Nab,  and  Assistant  Director  Juanita  Antunes  who  is  based  at  Main  St. 

Both  Preschool  and  Childcare  Programs  have  been  working  on  their  National  Association  of 
Education  for  Young  Children  (NAEYC)  accreditation,  the  highest  quality  in  childcare  certification. 

School  Age  Program  is  currently  offering  programs  at  both  Main  St.  (First  & Second  Grade  — PM) 
and  at  Abbot  Elementary  for  grades  1-5  in  the  AM  and  3-5  PM.  School  Age  has  become  an  active, 
thriving  program  under  the  direction  of  Maureen  O’Connor  and  Allison  Kidney. 

We  were  able  to  upgrade  our  registration  software  this  year,  helping  CED  and  Childcare  with  their 
8,000  registrations,  thanks  to  a $3,000  grant  from  The  Greater  Cowell  Community  Foundation. 

RCC  Continues  to  be  the  Lead  Agency  for  the  Mass.  Dept,  of  education  Community  Partnership  Grant 
coordinated  by  Patti  Mason,  for  the  Westford  Community  Partnership.  WCP  exists  to  provide 
affordable  child-care  to  working  families  with  preschool  children  in  Westford. 

In  addition,  RCC  has  established  the  Roudenbush  Scholarship  fund  to  assist  RCC  families  in 
temporary  financial  need.  All  the  profits  from  the  Westford  Map  goes  into  the  Roudenbush 
Scholarship  fund. 
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Preserving  and  Protecting 

Roudenbush  Community  Center  is  also  committed  to  preserving  and  protecting  the  special  buildings 
under  its  care  and  custody.  From  1990—  2003  Roudenbush  has  spent  over  $1  million  dollars  to 
repair,  improve  and  update  all  three  historic  buildings:  Main  St,  Frost,  Old  Nab.  The  funding  has 
come  from  the  Roudenbush  Community  Center,  Roudenbush  Associates,  fundraisers,  and  grants. 

The  Roudenbush  Community  Center  slate  roof  at  Main  St.  was  replaced  using  funding  from  town 
meeting  and  the  building  will  be  painted  and  stained  this  summer  with  funds  from  the  Westford 
Community  Preservation  Tax  funds.  The  slate  roof  was  replaced  and  playground  was  enhanced  at 
Frost  from  money  raised  from  the  past  two  Roudenbush  Auctions  . 

Our  historic  buildings  are  precious  and  charming,  but  they  do  need  continual  loving  care,  which  Bill 
Chandnoit  and  his  crew  work  steadily  to  provide 

w e’re  proud  of  our  staff. . . 

Roudenbush  is  blessed  with  people  who  take  pride  in  our  services.  The  Roudenbush  Community 
Center  Committee  would  like  to  recognize  the  exhaustive  efforts  of  our  Director,  administrators  and 
staff  in  building  a team  to  take  the  Roudenbush  Community  Center  into  the  future.  We  applaud 
their  efforts. 

The  Roudenbush  Committee... 

This  15-member  committee  is  responsible  for  setting  policy  and,  in  its  TRCCI  role,  is  the  fiscal 
agent  of  Roudenbush  for  its  $2.4M  budget.  The  Committee  is  divided  into  3 subcommittees: 
Buildings  & Grounds,  Personnel  and  Finance.  The  subcommittees  make  recommendations  to  the 
Roudenbush  Committee  for  review  and  vote.  The  RCC  meeting  takes  place  the  4th  Tuesday  of  every 
month. . .all  are  welcome. 

Respectfully  submitted 

Ray  Wauford,  Chair 
Jack  Viera, Vice  Chair 
Frank  Pennella,  Secretary 

Bob  Waskiewicz  , Jim  Passios,  Charlotte  A.  Scott,  Joanne  Novelli,  Christine  Coughlin,  and  Arlene 
Hammel 
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Stepinski  Land  Acquisition  Committee 


In  the  late  Spring  2003,  the  Water  Department  was  approached  by  the  Stepinski  brothers,  Henry, 
James  and  Mortimer  about  the  possibility  of  the  Town  purchasing  from  them  the  107-acre  parcel  of 
land  owned  by  them.  The  parcel  is  the  site  of  a future  well  for  the  Town  of  Westford,  approved  by 
the  Department  of  Environmental  Protection  in  2002.  The  land  abuts  the  Graniteville  ball  fields, 
East  Boston  Camps  and  is  directly  south  of  the  Veteran’s  Memorial  Complex.  For  more  than  10 
years,  the  Town  has  been  interested  in  purchasing  this  property,  highly  valued  for  its  water 
resources,  open  space  and  recreational  opportunities. 

At  the  request  of  the  Water  Department,  the  Stepinksi  Land  Acquisition  Committee,  a 
subcommittee  of  the  Stony  Brook  Master  Plan  Committee  was  re-established.  The  Committee 
consisted  of  representatives  from  the  Stony  Brook  Master  Plan  Committee,  Water  Department, 
Conservation  Commission,  Parks  and  Recreation  Commission,  Board  of  Selectmen,  Master  Plan 
Implementation  Committee,  Historical  Commission  and  citizens-at-large. 

In  July  2003,  the  . Committee  met  with  representatives  from  the  Development  Team  representing  the 
Stepinski  brothers.  During  its  presentation,  the  Team  laid  out  potential  uses  for  the  property 
including  a sand  and  gravel  operation  and  a private  water  company. 

During  the  Summer  and  Fall,  the  Committee  prepared  and  submitted  an  application  to  the 
Community  Preservation  Committee  seeking  $700,000  in  Community  Preservation  funds  to  be  set 
aside  for  the  purchase  of  the  Stepinski  parcel.  Members  of  the  Committee  attended  meetings  of 
various  Town  Boards,  committees  and  organizations  seeking  their  support  and  backing.  The 
Community  Preservation  Committee  recommended  the  requested  funding  to  Town  Meeting  and 
Town  Meeting  voted  unanimously  to  approve  the  appropriation  of  $700,000  to  be  set  aside  for  the 
purchase  of  the  Stepinski  property. 

The  Committee  also  sponsored  articles  seeking  to  authorize  the  Board  of  Selectmen  to  purchase  or 
acquire  by  eminent  domain  the  107-acre  parcel,  ownership  to  be  divided  among  the  Water 
Department,  the  Conservation  Commission  and  the  Parks  and  Recreation  Commission;  and  to 
appropriate  $500,000  to  be  transferred  from  the  Water  Department  for  the  purchase  of  the 
property.  The  articles  passed  unanimously  at  Town  Meeting. 

After  Town  Meeting,  the  Board  of  Selectmen  appointed  as  a subcommittee  of  the  full  Committee 
the  Stepinski  Land  Acquisition  Negotiating  Team  and  charged  it  with  the  task  of  negotiating  with 
the  Stepinski  Development  Team.  With  the  assistance  of  the  Town  Manager,  Assistant  Town 
Manager  and  Town  Counsel,  the  Negotiating  Team  is  engaged  in  obtaining  an  appraisal  of  the  land 
and  evaluating  its  potential  uses  in  order  to  arrive  at  a set  of  parameters  under  which  it  can  begin 
negotiating  with  the  Stepinski’s  Development  Team.  Negotiations  are  ongoing. 
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Technology  Department 


Our  goals  and  objectives  for  2003  where  to:  stabili2e,  improve  performance  and  increase  security 
across  the:  network,  systems  / servers  and  applications. 

The  following  efforts  were  carried  out  to  move  forward  in  addressing  these  areas: 

• Completed  the  new  interconnects  between  the  three  facilities  identified  as  the  core 
routing  locations. 

• Moved  all  the  schools,  Town  Hall  and  Highway  across  the  three  core  locations. 

• Brought  the  three  new  schools,  Water  Department,  Cameron  Senior  Center  and  Parks 
and  Recreation  on  to  the  network. 

• Worked  with  the  Water  Department  to  move  their  voice  and  data  facilities  onto  the 
same  network  as  Town  Hall  and  Highway  were  utilizing.  This  allowed  us  to  displace 
their  existing  PBX,  service  contracts  and  Centrex  and  data  circuits  reducing  overall  costs. 
The  new  capabilities  provided  the  Water  Department  improved  access  to  MUNIS  and 
remote  management  of  their  new  treatment  plants. 

• Implemented  new  firewall  on  Internet  circuit  provided  by  MEC. 

• Put  new  VPN  facility  in  to  production  to  support  remote  access  over  the  Internet 
allowing  for  the  removal  of  dial  up  lines  and  related  costs. 

• Implemented  a second  Internet  access  point  to  meet  the  increased  demands.  Each  of  our 
Internet  circuits  provides  backup  to  the  other. 

• Brought  firewall  on  line  with  the  new  Internet  circuit. 

• Fully  implemented  the  fiber  optics  between  Police,  Fire  and  Town  Hall  buildings.  This 
will  aid  in  reducing  equipment  loss  due  to  lighting  strikes  that  these  locations  have 
proven  to  be  susceptible  too. 

• Reduced  overall  expenditures  for  communication  and  network  circuits  by  approximately 

$30,000. 

• Planned,  designed,  built  and  implemented  new  server  clusters  to  support  Fire  and  Police. 
This  will  allow  these  departments  to  continue  operations  in  the  event  of  a single  server 
failure.  Working  with  vendors  to  bring  applications  up  on  these  new  platforms. 

• Moved  network  and  servers  supporting  Town  Hall  from  second  floor  into  new  room 
constructed  with  proper  environment  controls  to  support  equipment.  This  has  resulted 
in  improving  to  overall  reliability  of  the  network,  servers  and  applications  servicing 
Town  Hall,  Fire  and  Police. 

• Brought  all  cell  phones  utilized  by  both  the  school  and  town  under  state  contract  with  a 
single  vendor  in  one  account.  The  single  account  allows  all  minutes  to  be  pooled  and  to 
be  utilized  across  all  units.  This  has  allowed  for  improved  communication  among  all 
departments  and  in  emergencies  between  first  responders  within  the  town  and  when 
providing  assistance  outside  the  town  as  required.  The  strategy  and  units  selected  meet 
the  direction  state  and  other  local  communities  are  taking  to  meet  the  communication 
needs  of  first  responders. 

• Continued  migration  of  servers  to  common  platform  and  operating  system. 

• Efforts  continue  to  bring  City  View’s  web  based  product  online.  Initial  testing  was 
started  and  efforts  to  migrate  data  from  multiple  systems  continues  to  progress. 
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• Upgraded  both  heating  and  air  conditioning  to  high  efficiency  units.  This  improved  our 
use  of  energy  resources  and  aided  in  holding  costs  down.  These  new  units  also  provided 
an  improved  environment  for  housing  critical  network  and  server  resources  used  by  the 
town  and  schools. 

• Moved  Centrex  lines  off  of  a long  term  contract  with  Verizon  and  onto  the  state 
contract.  This  effort  resulted  in  being  able  to  reduce  costs  by  $30,000  in  phone  costs. 

The  result  of  these  efforts  have  produced  cost  savings  and  increased  the  stability,  performance  and 
security  for  the  network,  servers,  systems  and  applications.  We  have  been  able  to  achieve  a 99%  up 
time  for  the  core  network  as  well  as  all  outlying  facilities  connected  to  the  core  network. 

The  town’s  web  site  has  also  shown  increased  usage  during  this  period  as  further  functions  and 
information  have  been  added.  Availability  of  forms,  specific  bylaws,  assessor  information,  specific 
meeting  minutes  and  agendas  have  resulted  in  an  average  of  154  visits  per  day  or  64,419  visits  during 
this  period. 

Respectfully  Submitted: 

Charles  Reynolds 
Technology  Director 

Staff 


Charles  Reynolds 
Dave  O’Hearn 
Laura  LeClair 


Technology  Director 
System  Technician 
Operations  Administration 
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The  Town  Clerk’s  Office  operates  with  a staff  of  two  full-time,  one  part-time  and  seasonal 
personnel,  including  more  than  70  Election  Officers. 

Registrars 

The  Registrars  continued  the  search  for  suitable  polling  places  in  each  precinct  where  possible.  Two 
new  public  school  buildings  were  targeted  for  polling.  The  polling  location  for  precinct  2 was 
changed  due  to  safety  issues.  In  total,  three  polling  location  changes  were  recommended  and 
accepted  by  the  Selectmen  in  Westford,  so  that  as  of  January  1,  2004  the  following  polling  places  will 
be  used: 

Precinct  1 Abbot  School,  25  Depot  Street 

Precinct  2 Blanchard  Middle  School,  14  West  Street  (new) 

Precinct  3 Abbot  School,  25  Depot  Street 
Precinct  4 Robinson  School,  56  Concord  Road 

Precinct  5 Stony  Brook  School,  9 Farmers  Way  — off  Groton  Road  (new) 

Precinct  6 Rita  Edwards  Miller  School,  1 Mitchell  Way  — off  Russells  Way  (new) 

The  Annual  Census  was  conducted  in  January  of  this  year,  and  the  majority  of  returns  were  received 
by  the  middle  of  April.  Special  thanks  to  Helen  Rooks  for  her  assistance  with  the  census  this  year. 
The  population  of  Westford  based  on  the  2003  census  returns  received  is  20,040,  compared  to 
20,957  by  the  end  of  the  year  in  2002  after  the  State  Election. 

The  data  provided  by  the  Census  is  used  to  update  voter  information  in  the  State’s  Central  Voter 
Registry  (CVR),  which  is  used  to  generate  voter  lists  at  Elections,  Town  Meeting  and  the  Jury  List. 
The  School  Department  receives  census  data  for  school-aged  children  to  help  with  enrollment 
information  and  projections;  and  the  Council  on  Aging  uses  census  data  for  service  projections. 
Several  other  Town  departments  also  rely  on  this  data  to  assist  with  their  daily  work.  The  Town 
Clerk’s  Office  appreciates  the  efforts  of  all  residents  to  return  census  forms  in  a timely  manner. 


Elections 

Arnold  Wilder  retired  from  the  post  of  Election  Warden  for  Precinct  1 in  May,  after  52  years  of 
continuous  service  and  will  be  missed  by  fellow  Election  Officers,  the  staff  at  the  Town  Clerk’s 
Office  and  the  many  voters  who  will  remember  his  professional,  knowledgeable  and  humorous 
demeanor  at  the  polls. 

Nineteen  new  polling  booths  were  purchased  to  replace  the  old  wooden  booths  that  are  falling 
apart.  Each  polling  place  now  has  one  handicapped  voting  booth  in  place  as  well. 

The  Board  is  thankful  to  the  72  Election  Officers  who  work  hard  on  election  day  to  ensure  that  the 
voting  process  goes  smoothly  and  legally;  the  Schools  for  their  cooperation  on  election  day;  and  last 
but  certainly  not  least  to  Ritchie  Crocker  for  always  responding  swiftly  to  election  day  needs  and 
coordinating  the  polling  place  setups  so  seamlessly. 
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Vitals 

During  the  2003  calendar  year,  273  Births,  76  Marriages,  and  145  Deaths  were  recorded  and  78 
Marriage  Intentions  were  filed. 

Licensing 

Dogs  over  six  months  of  age  must  be  licensed  every  year  in  Westford;  licenses  are  based  on  calendar 
year.  In  order  to  be  licensed  a current  rabies  certificate  is  needed.  The  cost  per  license  in  2003  was 
$10  per  dog  ($6  per  dog  if  spayed  or  neutered).  We  licensed  2202  dogs  in  2003.  The  Town  Clerk’s 
Office  again  participated  in  the  annual  Rabies  Clinic  by  licensing  dogs  on  location.  Remember  that 
according  to  town  bylaw,  if  you  neglect  to  license  your  dog  before  the  end  of  the  grace  period 
(March  31st),  you  must  pay  a fine  of  $25  in  addition  to  the  dog  license.  If  your  dog  has  received  a 
rabies  vaccination,  the  Town  Clerk’s  Office  usually  receives  a copy  of  it  direcdy  from  the 
veterinarian,  so  you  can  expect  to  be  contacted  by  Assistant  Town  Clerk  Patty  Dubey  about 
licensing  your  dog. 

The  Town  Clerk’s  office  serving  as  licensing  agent  for  the  Division  of  Fisheries  and  Wildlife  issued 
339  fishing,  hunting  & sporting  licenses  and  88  stamps  during  the  calendar  year. 

A total  of  316  Business  Certificates  or  DBAs  were  issued  in  Westford  at  a cost  of  $10  per  certificate. 
Among  them,  approx.  200  were  renewals,  thanks  to  the  persistent  efforts  of  Rita  Shipley. 

Preservation 

Special  thanks  to  members  of  the  Records  and  Archives  Management  Committee  for  their  assistance 
with  Town  Archives,  which  is  detailed  in  their  report. 

Miscellaneous 

The  Town  Clerk’s  Office  accepted  914  passport  applications  in  2003  that  were  forwarded  to  the 
Passport  Processing  Center.  The  execution  fee  that  is  kept  by  the  town  for  each  passport  processed 
was  $30  per  application. 

As  the  first  line  of  response  for  public  information  requests,  the  Town  Clerk’s  Office  staff  rely  on 
the  expertise  and  assistance  of  many  individuals  and  departments  and  wish  to  thank  them  here. 


Respectfully  submitted, 
Kaari  Mai  Tari,  Town  Clerk 
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This  has  been  a very  busy  time  with  many  old  trees  that  had  to  be  taken  down  before  they  caused 
bigger  problems. 

A total  of  ten  trees  were  taken  down  or  disposed  of  around  town  and  I personally  cut  and  pruned 
trees  in  the  Village  that  I thought  needed  care. 

Additionally,  trees  at  the  entrance  to  the  Stony  Brook  School  on  Farmers  Way  were  taken  down  to 
improve  visibility  for  the  buses  entering  Route  40  from  the  school. 

Many  thanks  to  Chet  Cook,  for  his  tireless  service  over  several  years.  He  will  be  greatly  missed. 

I wish  to  thank  the  workers  at  Town  Hall  and  the  Highway  Dept,  for  all  their  help  in  notifying  me 
on  what  needs  to  be  done.  I take  pride  in  responding  personally  every  tree-related  call  that  is 
referred  to  me. 

Respectfully  submitted, 

Carlton  M.  Rooks,  Tree  Warden 


The  weeping  beech  tree  in  front  of  78  Main  Street 


This  tree  has  never  been  pruned  by  hand  — the  trucks  do  it!  (photo  by  Bill  Turner) 
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The  Veterans  Services,  for  the  Town  of  Westford,  continue  to  operate  from  the  Cameron  Senior 
Center.  The  office,  on  a part  time  basis,  continues  to  provide  services  and  benefits  to  eligible 
veterans  and  their  dependents  as  outlined  in  Chapter  115  of  the  General  Laws  of  Massachusetts. 

The  Veterans  Services  also  offer  burial,  job  programs  and  housing  assistance,  along  with  food  and 
fuel  aid  programs  to  qualified  applicants. 

This  year  we  assisted  Veterans  who  needs  covered  both  financial  and  informational. 

We  continue  to  have  good  return  rate  for  Discharge  papers  (DD-214).  These  are  the  key  documents 
to  Veterans  Services  whether  State  of  Federal.  Location  and  filing  these  documents  is  encouraged. 

Many  Veterans  are  still  experiencing  great  difficulty  with  the  budget  plagued  VA  system.  Increased 
delays  in  medical  services  and  changes  in  payment  schedules  have  provided  an  unexpected  burden 
on  those  who  answered  the  call  and  served  their  country.  We  continue  to  track  the  current  status  of 
all  legislation  dealing  with  these  issues. 

Veterans  and  Memorial  Day  observances  were  conducted  with  the  assistance  of  the  Police  and  Fire 
Department  Honor  Guards,  Westford  Boy  and  Girl  Scouts,  Youth  Choir,  and  Westford  Academy 
Music  Department. 

Thank  you  to  all  Departments  in  Town,  American  Legion  Posts,  and  the  VFW  for  their  support  of 
the  Veterans  Office  during  this  past  year. 


Respectfully  Submitted, 
Paul  Murray 

Director,  Veterans  Services 


180 


Water  Department 


The  Westford  Water  Department  is  charged,  by  the  town,  with  providing  safe,  high  quality, 
uninterrupted  water  at  a reasonable  pressure,  to  meet  the  health  and  fire  protection  needs  of  that 
portion  of  the  town  served  by  the  public  water  system.  The  Department  must  provide  this  service 
while  meeting  various  state  and  federal  requirements.  The  Department  employs  a staff  of  13  to 
manage  and  maintain  the  Water  Department  and  its  resources.  The  superintendent  and  a three- 
member  Commission  with  one  alternate,  appointed  by  the  Town  Manager  for  three-year  terms,  are 
responsible  for  providing  these  services  to  the  Town.  The  Water  Department  must  adhere  to  strict 
water  quality  requirements  established  by  the  U.S.  Environmental  Protection  Agency  and  enforced 
by  the  Massachusetts  Department  of  Environmental  Protection  (DEP).  The  Westford  Water 
Department  had  an  exciting  year  in  2003  that  culminated  in  the  completion  of  two  new  treatment 
facilities  to  provide  the  residents  of  Westford  with  improved  water  quality. 

2003  Highlights 

FY  2003  provided  numerous  changes  for  the 
Water  Department.  The  construction  of  the 
water  treatment  plants  on  Forge  Village  and 
Nutting  Roads  was  completed  and  operation  of 
the  new  facilities  began  in  May.  All  of  the 
Water  Department’s  eight  wells  are  now  treated 
for  the  removal  of  iron  and  manganese.  The 
new  plants  should  meet  the  water  demands  of 
the  community  for  many  years  to  come.  Staff 
moved  into  the  new  business  offices  in  early 
July.  The  Water  Department  also  had  several 
new  staff  join  its  forces.  Mr.  Robert  Worthley, 

the  Water  Treatment  Manager,  provides  the 
technical  expertise  necessary  to  oversee  the 
treatment  processes  and  efficient  operation  of 
two  new  facilities.  His  knowledge  and  experience  with  water  treatment  allows  Westford  to 
consistently  meet  and  exceed  DEP  water  quality  requirements.  Elaine  Major,  the  Environmental 
Analyst,  brings  extensive  scientific  research  experience  to  the  Department.  She  oversees  required 
monitoring  events,  provides  technical  expertise  to  environmental  issues  affecting  Town  water 
quality,  and  is  responsible  for  water  quality  education  and  outreach  in  the  Town  of  Westford. 
Sandra  Kane,  Administrative  Assistant,  also  joined  the  Department  in  2003.  She  is  responsible  for 
water  billing,  answers  related  questions,  and  processes  property  transfers. 

The  Water  Department  received  a letter  of  recognition  from  Massachusetts  Department  of 
Environmental  Protection  for  scoring  within  the  top  10%  in  the  2003  Public  Water  System  Awards. 
The  recognition  was  based  on  administrative  capacity,  source  protection,  distribution,  treatment, 
disinfection,  and  monitoring  activities.  The  Department  also  received  a membership  recognition 
award  from  the  New  England  Water  Works  Association  for  a commitment  to  the  profession  and 
active  participation  for  over  30  years  in  the  association.  The  treatment  plants  received  recognition  in 
that  Methuen  Construction  received  an  excellence  in  construction  award  for  the  facilities  in  the 
Public  Works  Category  from  the  Massachusetts  Chapter  of  the  Associated  Builders  and  Contractors, 


Forge  Village  Treatment  Facility  & Office 
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Inc.  The  Water  Department  also  won  the  annual  Town  Department  Christmas  door-decorating 
contest  in  2003! 


Public  Outreach 

The  Department  continued  to  expand  its  public  outreach  in  2003.  The  biannual  newsletter  and  the 
annual  Consumer  Confidence  Report  kept  the  public  informed  about  water  quality  issues,  local 
opportunities,  and  Water  Department  changes.  In  2003,  the  Water  Department  has  been  involved 
in  developing  an  Integrated  Pest  Management  Plan  for  the  Stony  Brook  Middle  School  with  the 
interest  of  protecting  the  Cote  Well.  Efforts  were  also  initiated  to  begin  the  process  to  purchase  the 
Stepinski  property  in  order  to  develop  a well  that  has  already  been  approved  by  DEP.  During 
Drinking  Water  Week,  the  Water  Department  hosted  a ribbon  cutting  ceremony  and  open  house 
that  were  very  well  attended.  Outreach  efforts  with  local  schools  included  classroom  presentations 
to  the  4th  graders  about  the  hydrologic  cycle,  aquatic  ecology  and  earth  as-a-filter  activities  with  the 
5th  graders  at  East  Boston  Camp,  and  participating  in  World  Monitoring  Day  with  the  7th  graders. 

The  Water  Department  initiated  some  new  efforts  to  lead  us  into  the  future.  A proposal  was 
submitted  to  USEPA  in  partner  with  the  School  Department,  Conservation  Administrator,  Board  of 
Health,  and  the  Town  Engineer  to  continue  to  expand  outreach  education  efforts  regarding 
pesticide  use  in  Town.  In  addition,  environmental  analysts  from  Westford,  Acton,  Concord,  and 
Littleton  have  been  meeting  on  a regular  basis  to  avoid  duplication  of  efforts  and  to  protect  and 
conserve  water  resources  on  a regional  basis. 

At-A-Glance 


Number  Gallons  Pumped  (million  gallons) 

Number  of: 

2002 

2003 

Fire  Hydrants 

871 

January 

34.86 

35.24 

Hydrants  Installed 

7 

February 

30.50 

33.17 

Accounts 

5193 

March 

35.75 

37.32 

New  Services 

39 

April 

40.50 

36.24 

New  Gates 

21 

May 

86.97 

64.44 

Miles  Water  Main 

121.33 

June 

73.51 

46.29 

Miles  New  Mains 

.76 

July 

74.70 

81.42 

Water  Main  Breaks 

6 

August 

75.80 

63.69 

Service  Renewals 

25 

September 

67.95 

68.91 

Service  Leaks 

20 

October 

49.58 

50.76 

November 

35.24 

45.48 

December 

34.82 

49.41 

Total 

608.8 

612.4 

Total  Storage  Capacity  = 4.85  Million  Gallons 


Board  of  Water  Commissioners 


Water  Department  Staff 


Leslie  A.  Thomas,  Chairperson 
Harold  A.  Fletcher,  Member 


Warren  E.  Sweetser,  Superintendent 
Robert  Worthley,  Water  Treatment  Manager 
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Douglas  C.  Deschenes,  Member  Robin  Fullford,  Business  Manager 

Robert  Carter,  Alternate  Member  Elaine  Major,  Environmental  Analyst 

Dianne  Cloutier,  Records  Coordinator 
Sandra  Kane,  Administrative  Assistant 
Paul  Ricard,  Foreman 
Wayne  Beauregard,  Foreman 
Chris  Macpherson,  Licensed  Well  Specialist 
Joe  Emerson,  Licensed  Well  Specialist 
Dave  Crocker,  Licensed  Well  Specialist 
Rob  Daley,  Licensed  Well  Specialist 
Scott  Harkins,  Licensed  Well  Specialist 
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Substance  abuse  prevention  efforts  continue  to  remain  the  focus  of  Tina  Grosowsky,  Substance 
Abuse  Prevention  Coordinator.  Tina  assumed  the  position  in  March  2003  after  the  departure  of  Sue 
Withers.  The  Strengthening  Families  Program,  designed  for  sixth  grade  students  and  families  to  ease 
the  transition  to  middle  school  while  focusing  and  building  strong  family  connections  was  held  for 
the  fourth  year.  The  SafeHomes  Program  is  also  in  its  fourth  year.  Over  five  hundred  Westford 
families  have  committed  to  providing  a safe  environment  for  our  young  people  by  fostering 
communication  and  clear  expectations.  The  SafeHomes  Directory  was  mailed  to  all  families  in  the 
program.  Other  highlights  include”  Truth  and  Consequences”  a panel  presentation  on  the  dangers 
of  alcohol  poisoning  with  Dr.  Richard  Schwarstein  (Beth  Israel  Medical  Center),  the  Celebrate  with 
Care  Campaign  during  the  holidays  and  the  WASA  Newsletter.  These  activities  provided 
opportunities  for  community  awareness  and  education  regarding  substance  abuse  issues. 

Many  prevention  efforts  are  a collaborative  effort  with  Westford  Against  Substance  Abuse  (WASA), 
the  Westford  school  department  and  the  Westford  Police  Department.  Recent  collaboration  with 
the  Youth  Risk  Behavior  Survey  affiliates  Acton  and  Concord  is  resulting  in  new  resources  including 
a regional  resource  brochure  planned  for  publication  in  the  fall  of  2004.  Tina  also  provides 
prevention  resources  and  education  as  requested  by  individuals  and  groups  within  Westford  as  well 
as  the  Alcohol  Diversion  Program  for  teens. 
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The  Zoning  Board  of  Appeals  (ZBA)  is  a quasi- judicial  body  of  five  members  and  two  associate 
members,  chartered  under  State  Law  (Chapters  40A  and  40B)  and  the  Westford  Zoning  Bylaw.  The 
Board  is  appointed  by  the  Board  of  Selectmen,  and  acts  in  four  primary  areas: 

• Variances  (for  development  that  is  not  allowed  by  the  Westford  Zoning  Bylaw) 

• Special  Permits  (for  development  that  is  allowed  by  the  Zoning  Bylaw,  but  which  requires 
special  oversight) 

• Appeals  of  decisions  of  the  Building  Commissioner 

• Comprehensive  Permits 

The  Board  normally  meets  monthly,  to  hear  a variety  of  petitions.  Twenty- four  petitions  were 
heard,  some  of  which  involved  more  than  one  type  of  action.  The  number  of  petitions  was  roughly 
half  that  of  2002.  The  actual  workload  was  much  heavier,  however,  because  three  of  the  petitions 
were  for  Comprehensive  Permits,  which  require  extensive  deliberation  and  negotiation.  The 
following  table  summarizes  the  Board’s  actions  for  2003: 


Type  of  Petition 

Disposition  of  Petitions 

Total 

Granted 

Denied 

Withdrawn 

Continued 
to  2004 

Dimensional  Variance 

13 

9 

0 

2 

2 

Use  Variance 

4 

1 

0 

3 

0 

Special  Permit 

6 

3 

0 

1 

2 

Appeals  of  Decisions 

1 

0 

1 

0 

0 

Comprehensive  Permits 

3 

1 

0 

0 

2 

Total  Petitions  Heard 

27 

14 

1 

6 

6 

The  bulk  of  the  dimensional  variances  involved  encroaching  on  the  minimum  setbacks  from  lot 
lines  for  the  construction  of  living  space,  porches,  and  decks  onto  existing  residences.  Such 
variances  are  granted  when  there  is  minimal  impact  to  the  abutters  and  the  neighborhood,  and  when 
there  is  no  derogation  from  the  intent  of  the  bylaw. 

One  use  variance  was  granted,  to  allow  tradesman  offices  in  an  Industrial  B district.  Westford  is  one 
of  a handful  of  towns  in  the  state  that  allows  its  ZBA  to  grant  such  variances,  and  this  power  is 
exercised  carefully  and  infrequently.  Extensive  conditions  are  attached  to  these  decisions,  to  ensure 
that  the  scope  of  these  projects  is  limited  and  to  minimize  the  impact  to  abutters  and 
neighborhoods. 

The  bulk  of  the  special  permits  involved  the  construction  of  accessory  dwelling  units,  as  regulated  by 
Section  3.3  of  the  Westford  Zoning  Bylaw. 

The  Board  upheld  the  decision  of  the  Building  Commissioner  to  halt  quarrying  operations  at  the 
Tresca  Brothers  site  on  North  Main  Street.  This  decision  is  currently  in  litigation. 

The  ZBA  handled  three  applications  for  Comprehensive  Permits  this  year.  Under  Chapter  40B  of 
the  State  Law,  developers  may  prepare  housing  plans  which  need  not  conform  to  local  zoning, 
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environmental,  and  health  regulations,  provided  at  least  25%  of  the  units  constructed  are  affordable 
to  low-  and/or  moderate-income  families,  as  defined  by  State  guidelines.  The  ZBA  acts  as  the  focal 
point  for  the  Town  in  processing  these  applications,  seeks  and  receives  guidance  from  cognizant 
Town  officials,  boards  and  committees,  and  negotiates  with  project  proponents  to  achieve  the 
optimal  results  for  the  Town.  If  an  applicant  feels  aggrieved  by  the  ZBA’s  decision,  a remedy  can  be 
sought  at  the  Housing  Appeals  Committee  (HAC),  a State-level  administrative  court.  The  rulings  of 
this  committee  heavily  favor  applicants,  and  local  ZBAs  cannot  easily  deny  an  application  or  grant  it 
with  serious  modifications,  without  risking  having  it  granted  in  its  entirety  by  the  HAC. 

The  application  to  build  twelve  townhouse  units  on  the  site  of  the  former  Norman  E.  Day  Electric 
Co.  building  at  99  Main  Street  was  deliberated  for  eight  months.  The  1.84-acre  parcel  abuts  both 
residential  and  business  districts,  contains  wetlands,  and  is  adjacent  to  a vernal  pool  across  Main 
Street.  Residents  in  the  neighborhood  expressed  serious  concerns,  which  the  Board  took  into 
account.  We  received  outside  technical  inputs  from  civil  engineers,  a hydrologist,  an  architect  and  a 
financial  analyst,  and  had  the  services  of  a negotiations  facilitator.  At  the  end  of  the  process,  we 
granted  a permit  for  ten  units,  with  numerous  conditions  to  protect  the  Town’s  and  neighborhood’s 
interests. 

As  an  outgrowth  of  this  difficult  application,  the  Board  proposed  and  the  Selectmen  concurred  in 
the  appointment  of  a committee  to  develop  technical  guidelines  for  future  40B  developments. 
Representatives  of  all  pertinent  Town  boards  and  committees  are  participating  to  generate  a 
consensus.  When  developed,  these  guidelines  will  provide  40B  applicants  with  an  idea  of  what 
density  and  design  standards  the  Town  considers  acceptable,  which  should  help  to  screen  out  the 
most  objectionable  proposals. 

The  other  two  Comprehensive  Permit  applications  received  in  2003  also  involve  teardowns  of 
existing  buildings.  Ten  units  are  proposed  at  the  corner  of  Concord  and  Elliott  Roads,  and  36  at  the 
corner  of  Groton  and  Nutting  Roads  (the  Rancho  De  Amigos  site).  Like  the  Main  Street  proposal, 
these  applications  will  impact  built-out  abutting  residential  areas  and  existing  traffic  patterns,  and 
neighborhood  residents  have  expressed  serious  concerns.  Several  additional  40B  applications  are 
expected  in  2004.  The  lack  of  affordable  housing  is  a major  problem  for  the  Town  and  the  State 
overall,  and  the  Board  is  committed  to  help  provide  affordable  housing,  while  protecting  the 
interests  of  the  Town  and  the  affected  neighborhoods. 

The  Board  wishes  to  sincerely  thank  the  many  Town  employees,  boards  and  committees  who 
assisted  in  the  processing  of  both  the  Comprehensive  Permit  applications  and  the  more  routine 
workload.  Without  their  expertise  and  constructive  advice,  the  Board’s  responsibilities  would  be 
impossible  to  fulfill. 

Respectfully  submitted, 

David  Earl 
Jay  Enis 

Samuel  Frank,  Chairman 
Roger  Hall,  Clerk 
Robert  Herrmann,  Associate 
Ronald  H.  Johnson,  Vice  Chair 
James  Kazeniac,  Associate 
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Births 


Date  of  Birth 

i Child 

Mother 

1/5/2003 

Smith,Ausdn  Benjamin 

Lolita  Faye  Hargis 

1/9/2003 

Shaw  Justin  Henry 

Heather  Lee  Bolger 

1/10/2003 

Silvia, David  Michael 

Susan  Marie  Vaughn 

1/12/2003 

Nickerson, Kara  Cecile 

Denise  Ann  Clark 

1/15/2003 

Brown, Sean  Edward 

Colleen  Lafferty 

1/15/2003 

Burrell, Conor  Alen 

Amy  Elizabeth  Bissell 

1/16/2003 

Passios, Bonnie  Irene 

Michelle  Renee  Paolillo 

1/16/2003 

Rosenthol, Sybella  Mae 

Mary  Colleen  Brady 

1/18/2003 

Dias, Anna  Rose 

Alison  Esposito 

1/18/2003 

Mericantante, Brian  Joseph 

Amy  Elizabeth  Glazier 

1/19/2003 

Padilla  Von-Holstein- 
Rathlou,Arianna 

Lila  A.  VonHolstein-Rathlou 

1/23/2003 

Doherty, Kyle  Michael 

Susan  A.  Meehan 

1/23/2003 

Kosuru,Teja  Venkata 

Himabindu  Gopal  Neeli 

1/23/2003 

Zayas, Leslie  Mariah 

Nancy  D.  Calle 

1/24/2003 

Ely,Nathan  Charles 

Theresa  Kathleen  Russo 

1/26/2003 

Sakorafos, Nathalia  Nickoleta 

Nickoleta  Michael  Hahn 

1/27/2003 

McLaughlin, Sabrina  Marie 

Tammy  Jo  Milot 

1/30/2003 

Bomal, Brady  William 

Dawn  Marie  Morrison 

1/30/2003 

Jones,  Nathan  Thomas 

Erin  Marie  Sirois 

1/30/2003 

Votano  Julia  Frances 

Jill  Ann  Kleimon 

1/31/2003 

Bonenfant,Peter  Edward 

Michele  Marie  Linehan 

2/1/2003 

Smith,Charles  Louis 

Jane  Frances  Carpenter 

2/3/2003 

Connolly,Gannon  McNamee 

Susan  Theresa  Royal 

2/4/2003 

Herget, Matthew  Chester 

Terri  Sue  Rasmussen 

2/5/2003 

Carter,Lilliam  Frances 

Sandra  Marie  Maloney 

2/6/2003 

Agrawal, Samarth 

Rashmi  Sanjay  Mittal 

2/6/2003 

Targ, Connor  Joseph 

Tricia  Hall 

2/10/2003 

Anton,  Grace  Marie 

Rosemarie  Kean 

2/10/2003 

Morse, Abigail  Clare 

Mary  Diane  Heimberg 

2/10/2003 

Morse,Grace  Elisabeth 

Mary  Diane  Heimberg 

2/10/2003 

Smith, Annabel  Elizabeth 

Colleen  Ann  Faulkner 

2/11/2003 

Kreithen,Aaron  Saul 

Susan  Lee  Goldman 

2/12/2003 

Wauford, Luke  Raymond 

Margaret  Louise  Mack 

2/13/2003 

Campbell,Ava  Catherine 

Jody  Ellen  Debye 

2/13/2003 

MacDermott, Meghan  Lily 

Kristine  Sorrentino 

2/13/2003 

Mulhern, Meghan  Lynn 

Angela  Nicolette  Dilorenzo 

2/15/2003 

Schlarbaum,Adan  Thomas 

Marianne  Marie  Razouk 

2/16/2003 

Castracane, Michael  Claudio 

Marcia  Janet  Noble 

2/16/2003 

Castracane, Samuel  J oseph 

Marcia  Janet  Noble 

2/19/2003 

Halio, Kelsey  Lynn 

Teri  Lynn  Boken 

2/19/2003 

Nijenhuisjonathan  Willem 

Jacoba  Voogt 

2/22/2003 

Lian,Vincent  Xue 

Hong  Xue 

2/22/2003 

McCabe, Scott  Alexander 

Traci-Lee  Dudzic 

2/23/2003 

Limbert  Jeremy  Scanlon 

Tara  Christine  Scanlon 

Father 

Randall  Wayne  Smith 
Kenneth  Allen  Shaw  III 
Michael  Silvia 
David  Eldon  Nickerson 
Edward  Andrew  Brown 
Alen'  Howard  Burrell 
James  N.  Passios 
Joshua  Adam  Rosenthol 
Anthony  C Dias 
Matthew  Joseph  Mericantante 
Jose  Humberto  Padilla 

William  P.  Doherty 
Yekesa  Srinivas  Kosuru 
Angel  Luis  Zayas 
Paul  Andrew  Ely 
James  Sakorafos 
Keith  David  McLaughlin 
Vincent  Raymond  Bomal  Jr 
Seth  David  Jones 
David  Michael  Votano 
Michael  Edward  Bonenfant 
Douglas  Edward  Smith 
Mark  Edward  Connolly 
Alfred  Chester  Herget  III' 
Roger  Hansen  Carter 
Sanjay  Ranvirsagar  Agrawal 
Joseph  Theodore  Targ 
Jason  Thomas  Anton 
Thomas  Scot  Morse 
Thomas  Scot  Morse 
John  Michael  Smith 
Daniel  Eugene  Kreithen 
Raymond  Jackson  Wauford,  Jr 
Thomas  Kenneth  Campbell 
Derek  Andrew  MacDermott 
Timothy  Leo  Mulhern 
Jeffrey  Thomas  Schlarbaum 
Robert  Samuel  Castracane 
Robert  Samuel  Castracane 
Jeffrey  David  Halio 
Willem  Evert  Nijenhuis 
Jianyu  Lian 

Robert  Vincent  McCabe 
Robert  Clark  Limbert 
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2/24/2003 

Oliver-Minor, Emma  Mary  Grace 

Laurie  Jane  Oliver 

George  William  Minor 

2/25/2003 

Goodman-Leong,Madison  Sarah 

Laura  Jean  Goodman 

Tobin  Leong 

2/27/2003 

Murray, Kyle  Noel 

Denise  Monique  Guttenberg 

Kieran  Noel  Murray 

2/28/2003 

Cote,Caitlin  Ann 

Robin  Elaine  Ahem 

Gary  James  Cote 

2/28/2003 

Henderson, Molly  Elizabeth 

Kimberly  Ann  Mahoney 

Scott  Patrick  Henderson 

3/1/2003 

Nur, Amelia  Bahiyyih 

Marion  Yazdi  Markert 

Sassan  Soroush  Nur 

3/3/2003 

Dulczewski, Katherine  Elizabeth 

Michele  Elizabeth  Argersinger 

David  James  Dulczewski 

3/3/2003 

Wilkie, Declan  William 

Juliette  Martel 

Robert  Edward  Wilkie 

3/4/2003 

Ditto, Katelyn  Marie 

Lori  Beth  Murphy 

Scott  Christopher  Ditto 

3/4/2003 

Tracanna, Julia  Maria 

Diane  Marie  Messina 

Angelo  Tracanna 

3/5/2003 

Jennings, Molly  Ann 

Lyn  Marie  Stankard 

Michael  J ohn  J ennings 

3/5/2003 

Thomas, Jennifer  Nicole 

Cheryl  Ann  Canniff 

John  Rudedge  Thomas 

3/7/2003 

Barrett, Julia  Margaret 

Eileen  theresa  Chaffee 

James  Patrick  Barrett 

3/7/2003 

Cappello, Daniel  Joseph 

Patrice  Marie  McCabe 

Joseph  Carmen  Cappello 

3/7/2003 

Richards,Kailen  Alexander 

Jennifer  Ellen  Conrad 

Philip  Ronald  Richards 

3/8/2003 

Seshadri^Amirudh  Narasimha 

Poornima  Dwarakanath 

Sridhar  Seshadri 

3/8/2003 

Spinale,Cole  Alexander 

Rebecca  Lyn  Sturtevant 

Richard  Charles  Sturtevant 

3/8/2003 

Valcourt, Samantha  Brooke 

Tara  Marie  Daly 

Alan  Robert  Valcourt 

3/9/2003 

Libby, Isabelle  Grace 

Kerry  Lee  Doherty 

David  Alan  Libby 

3/11/2003 

Trotter, Katherine  Maguire 

Jill  Maguire 

John  Louis  Trotter 

3/13/2003 

Chan,Ciara  Mei-Ling 

Deidre  Ann  Oakes 

Chungnam  Chan 

3/13/2003 

Lemieux,Adam  Richard 

Leah  Ellen  Burnham 

Paul  Richard  Lemieux 

3/14/2003 

Liang, J ason  J iaxin 

Fangyuan  Cui 

Tao  Liang 

3/15/2003 

Burke, Jonathan  Edward 

Jennifer  Lynn  Estrella 

Matthew  William  Burke 

3/18/2003 

Gervais, William  Michael 

Lauren  Ann  Robison 

Michael  Albert  Gervais 

3/19/2003 

Mingolelli, Lauren  Nicole 

Jessica  Lynn  Jarzembowski 

Michael  Anthony  Mingolelli,  Jr 

3/21/2003 

Tang, Alex  Hao 

Hui-Yi  Hsu 

Kevin  Zhi-Wen  Tang 

3/23/2003 

Coveyou,Patrick  Michael 

Kathleen  Ann  Ward 

David  James  Coveyou 

3/24/2003 

Salmonsonjack  Harlow 

Patricia  Vivian  Harlow 

Todd  Matthew  Salmonson 

3/24/2003 

Salmonson, Jordan  Vivian 

Patricia  Vivian  Harlow 

Todd  Matthew  Salmonson 

3/25/2003 

Sofer, Madeline  Kate  Quebec 

Jacqueline  Anne  Quebec 

Michael  Craig  Sofer 

3/26/2003 

Condry,  Nathan  James 

Laura  Michele  Vacca 

James  William  Condry 

3/31/2003 

Conway, Delia  Elisabeth 

Stacey  Lynne  Callahan 

Patrick  Martin  Conway 

3/31/2003 

Rooney.  Eilis  Jane 

Melissa  Anne  Jarvis 

Francis  Patrick  Rooney 

4/4/2003 

Molinaro, Benjamin  Grey 

Christine  Alice  Sullivan 

Nicholas  Anthony  Molinaro,  III 

4/9/2003 

Brown, Aidan  McKnight 

Linda  Farnsworth 

Timothy  John  Brown 

4/9/2003 

Purple, Carter  Michael 

Deidre  Malecki 

Michael  Ross  Purple 

4/10/2003 

Bourgeois,Kate  Sydney 

Heidi  Friberg 

Daniel  Joseph  Bourgeois 

4/11/2003 

Tierney, Megan  Martha 

Kelly  Ann  O'Bryan 

Sean  Michael  Tierney 

4/14/2003 

Landers, Kelsey  Marie 

Gail  Lee  Noble 

Kevin  Maurice  Landers 

4/15/2003 

Dooling, Nathan  Michael 

Alisha  Marie  Brown 

Michael  Kevin  Dooling,  Jr 

4/15/2003 

Dougherty, Matthew  J oseph 

Denise  Lynn  Taylor 

Joseph  Patrick  Dougherty 

4/16/2003 

Parent,  Alexander  J oseph 

Susan  Patricia  MacGregor 

David  Joseph  Parent 

4/18/2003 

Hill, Juliana  Rose 

Bonnie  Anne  Merrick 

David  Shawn  Hill 

4/23/2003 

Lamy,Emmalee 

Wanamaker,Grethen  Anne 

James  Francis  Lamy 

4/25/2003 

Walsh, Ryan  J ames 

Janet  Lois  Hochsteder 

Christopher  Thomas  Walsh 

4/28/2003 

O'Connor, Brandon  Rhys 

Shari  Lynn  Neumann 

Dylan  Harris  O'Connor 

4/29/2003 

Allison,Daniel  Langworthy 

Colleen  Annastasia  McVerry 

Scott  Edward  Allison 

4/29/2003 

Bochiechiojohn  Joseph 

Tracy  Ann  Ciampa 

James  Francis  Bochiechio 

4/29/2003 

Garbarino, Tyler  Thomas 

Cathryn  Jan  Hession 

Eric  Richard  James  Garbarino 

4/30/2003 

Barisano,Cole  Anthony 

Colleen  Marie  Schaffner 

Dana  Barisano 
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5/1/2003 

Oakleaf, Alexander  Michael 

Krysten  Lyn  Morse 

Brent  Donald  Oakleaf 

5/3/2003 

Roche, Sean  Robert 

Marianne  Sharp 

Barry  William  Roche 

5/3/2003 

Wilson  Jack  Christopher 

Amy  Eleanor  Brown 

John  Christopher  Wilson 

5/5/2003 

Prestidge, Henry  John 

Margaret  Louise-Frost  Barber 

Robert  Michael  Prestidge 

5/6/2003 

Hall, Evan  Leighton 

Susan  Marie  Lyons 

Christopher  Leighton  Hall 

5/6/2003 

Nolan, Elizabeth  Patricia 

Christine  Ann  Poirier 

Stephen  James  Nolan 

5/14/2003 

Nakashian-Holsberg,Sara  Anahid 

Alisa  Anahid  Nakashian 

Alan  Jay  Nakashian-Holsberg 

5/16/2003 

Carlson, Kathleen  Helen 

Margaret  Mary  O'Connor 

Kurt  Marcus  Carlson 

5/20/2003 

Couillard,Ava  Grace 

Sherri  Lynn  Hannon 

Michael  Edward  Couillard 

5/21/2003 

Ross, Alexander  Raymond 

Jennifer  Boucher 

William  Delmo  Ross 

5/21/2003 

Ross, Michael  Anthony 

Jennifer  Boucher 

William  Delmo  Ross 

5/22/2003 

Makam,Aditya  Chetan 

Madhavi  Pathi 

Makam  Sathyanarayana  Chetan 

5/25/2003 

Collins,Slade  Patrick 

Christine  Theresa  Valdinocci 

Jason  Patrick  Collins 

5/27/2003 

Benting,Annie  Kelly 

Kristen  Jaune  Kelly 

Scott  Earle  Benting 

5/27/2003 

Enis, Ashley  Nicole 

Susan  Mary  Bell 

Timothy  John  Enis 

5/28/2003 

Eliasen,Kyle  Robert 

Stacey  Annette  Lampros 

Terry  Robert  Eliasen 

5/28/2003 

Ma,Alexander  J unyu 

Min  Ruan  Corbitt 

Jianguo  Ma 

5/28/2003 

O'ConnorJacklyn  Louise 

Sally  Ann  Barbella 

Michael  Joseph  O'Connor 

5/31/2003 

Litchfield,  Andrew  William 

Carol  Anne  Finney 

Lawrence  Alfred  Litchfield 

6/1/2003 

Sethi,Aryan 

Mona  Chhabra 

Rajeev  P.  Sethi 

6/2/2003 

Cincotta, Madison  Evelyn 

Marci  Gail  Schwartz 

Eric  Nicholas  Cincotta 

6/4/2003 

Williams, Katelyn  Marion 

Jennifer  Stokes 

Daniel  John  Williams 

6/4/2003 

Wojcik,III,  Stephen  Douglas 

Pamela  Ruth  Price 

Stephen  Douglas  Wojcik  Jr 

6/5/2003 

Bernstein, Noah  Waldon 

Allison  Mary  Lovely 

Eric  Seth  Bernstein 

6/6/2003 

Tymann, Naomi  Adela 

Linda  Esther  Cabarcas 

Nathan  Joseph  Tymann 

6/8/2003 

Morash, Michael  Patrick 

Julie  Ann  Christian 

Donald  Edward  Morash 

6/9/2003 

Patil,Vasudha  Shreemanth 

Kalpana  Sangram  Maknikar 

Shreemanthrao  K.  Patil 

6/10/2003 

Roux, Isabelle  Alysa 

Jessica  Lee  Bishop 

Joseph  Eugene  Roux 

6/11/2003 

Clarke, Emily  G. 

Andrea  Gazzillo 

Thomas  Michael  Clarke 

6/11/2003 

Spanos, Hillary  Rebekkah 

Sharon  Elizabeth  Olson 

Philip  John  Spanos 

6/12/2003 

Macres, Victoria  Jane 

Marcia  Jane  Ridings 

Jason  Victor  Macres 

6/12/2003 

Martin, Jennifer  Alyssa 

Michele  Ann  DiBiasio 

William  Robert  Martin 

6/13/2003 

Coker, Samuel  Prescott 

Jennifer  Gayle  Dusek 

Clinton  Scott  Coker 

6/16/2003 

Durkin, Sean  J oseph 

Jessica  Fahey 

Joseph  Mark  Durkin 

6/16/2003 

Sepe,Matthew  Joseph 

Alicia  Towne 

Matthew  Anthony  Sepe 

6/17/2003 

Pearson,Andrea  J ayne 

Susanne  M Erdi 

Warren  F.  Pearson 

6/18/2003 

Davis, Paul  Callahan 

Jennifer  Moira  Callahan 

John  Charles  Davis 

6/19/2003 

Bluestein,Tobias  Owen 

Jessica  Louise  Tobiason 

Joshua  Owen  Bluestein 

6/19/2003 

Bryce, Robyn  Alice 

Joanne  Helen  Viscione 

Scott  Richard  Bryce 

6/19/2003 

Doherty, Isabel  Catherine 

Laura  Jeanne  Nirtaut 

Mark  Michael  Doherty 

6/19/2003 

Sussman,Hailey  Brianna 

Kristina  Marie  Davis 

Andrew  Michael  Sussman 

6/20/2003 

Hester, Bode  Jay 

Kathleen  Bomal 

Leonard  J ay  Hester,  J r 

6/23/2003 

Thea  Alyssa  Caplan 

Rose  Mary  Joseph 

David  Oren  Caplan 

6/24/2003 

Aydogan,Kaan 

Sibel  Doygun 

Yucel  Aydogan 

6/25/2003 

Spound, Samantha  Rose 

Robyn  Beth  Jacobs 

William  Lewis  Spound 

6/26/2003 

Nicosia,Kathryn  Elizabeth 

Margaret  Elizabeth  Hester 

Joseph  James  Nicosia 

6/27/2003 

Bergeron^Alicia  Marie 

Sheila  Marie  Stanton 

William  Joseph  Bergeron 

6/27/2003 

Bergeron, Kaley  Aiine 

Sheila  Marie  Stanton 

William  Joseph  Bergeron 

6/28/2003 

Granger, Samuel  Anders 

Stephanie  Diane  Olson 

Brett  Dawson  Granger 

6/28/2003 

Murphy,Eoin  Seamus 

Melissa  Anne  Robinson 

Colin  Eric  Murphy 

7/2/2003 

Donahue, William  Spencer 

Michelle  Lynn  Dusoe 

Kevin  Donahue 
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7/2/2003 

Harselljosiah  Brant 

Susan  Carol  Butterfield 

Richard  Brant  Harsell 

7/2/2003 

Kumaravel.Pooja 

Padmalatha  Ramalingam 

Gnanasambandam  Kumaravel 

7/2/2003 

Mumma  III, James  Buell 

Kathleen  Ryan 

James  Buell  Mumma,  Jr 

7/2/2003 

Sadlowski, Weston  Thomas 

Maureen  Ann  Mooney 

Wayne  Neal  Sadlowski 

7/6/2003 

Franklin,Alexander  Kevin 

Jelena  Radumilo 

Kevin  Thomas  Franklin 

7/6/2003 

Loconte,Charlotte  Rose 

Jane  Elizabeth  Ouellette 

Gregory  Michael  Loconte 

7/8/2003 

Gomez,Benjmain  Julio 

Jennifer  Lyn  O'Brien 

Daniel  Gomez 

7/9/2003 

Robertson,David  Michael 

Maty  Ann  Taupeka 

Kevin  Lee  Robertson 

7/10/2003 

Jones  .Audrey  Kaelin 

Karen  Ann  Swearingen 

John  Patrick  Jones 

7/10/2003 

Quinn, Lily  Ashe 

Jennifer  Ashe 

Jeffrey  Carroll  Quinn 

7/11/2003 

Makhija,Aniket 

Geeta  Sood 

Dinesh  Makhija 

7/14/2003 

Jenkins, Brian  Edward 

Nicole  Ann  Schypies 

Dean  Frederick  Jenkins 

7/15/2003 

DeMarco,  Benjamin  Charles 

Rebecca  Leigh  Dealey 

James  Alan  DeMarco 

7/18/2003 

Carroll, Casey  James 

Patricia  Michelle  Duby 

James  Robert  Carroll 

7/18/2003 

Sepulveda, Isabella  Ann 

Dina  Areti  Eliopoulos 

Sebastian  Gregorio  Sepulveda 

7/18/2003 

Sepulveda, Sebastian  Michael 

Dina  Areti  Eliopoulos 

Sebastian  Gregorio  Sepulveda 

7/20/2003 

Saberi,Shadee  Isabella 

Ana  Marie  Viscarra 

Mehrdad  Saberi 

7/21/2003 

Sharpe,Ava  Nicole 

Allison  Lynne  Goff 

Christopher  Douglas  Sharpe 

7/22/2003 

Sloan, Sophia  Riley 

Jessica  Bryne  Kusmin 

Peter  Warren  Sloan  Jr 

7/28/2003 

Owen, Kyle  Rumin 

Kathy  Wu 

John  Owen 

7/30/2003 

Liguori,Mario  Paul  Frederic 

Kathleen  Ann  Brindle 

Paul  Anthony  Liguori 

7/30/2003 

McCarthy,  Madelyn  Jones 

Sharon  Louise  Stadtfeld 

Christopher  Patrick  McCarthy 

7/30/2003 

Rajiv,Suraj  Bonda 

Savitha  Subbarayappa 

Rajiv  Bonda  Prabhakar 

7/30/2003 

Sousa,Kailey  Marie 

Amanda  Lee  Middlebrook 

John  Charles  Sousa  III 

7/31/2003 

Murphy, Kaitlin  Marie 

Kristen  Lynne  Girouard 

Gary  David  Murphy 

8/4/2003 

Ennis,Nicholas  Joseph 

Wendy  Ruth  Wick 

Sean  Joseph  Ennis 

8/5/2003 

Moore, Timothy  Scott 

Mary  Erwin 

Donald  Scott  Moore 

8/6/2003 

Power  Jacob  Denis 

Gretchen  Carmen  Koe 

Joseph  Francis  Power 

8/8/2003 

Pannese,Gianna  Santa 

Dawnmari  Annuziata 

Donald  Patrick  Pannese 

8/9/2003 

Rose,Madelyn  Sophia 

Michelle  Fryklund 

Thomas  Mitchell  Rose 

8/9/2003 

Strachan,Gabriella  Adrianna 

Debora  Lynn  Fernandes 

Stephen  Michael  Strachan 

8/12/2003 

Tan,Melinda 

Yi  Meng 

Jianqi  Tan 

8/14/2003 

Greenwood, Kelly  Anna 

Catherine  Ann  Nestor 

Carlton  Avery  Greenwood 

8/17/2003 

Laushine,  Jr, Eric  Alan 

Gladys  Boima  Fatoma 

Eric  Man  Laushine 

8/17/2003 

McGrath,Ronan  Gabriel 

Taylor  Maritte  Winston 

Finbarr  Joseph  McGrath 

8/20/2003 

Maccini, Rachel  Danielle 

Julie  Michele  Rosen 

Richard  Edward  Maccini,  Jr 

8/22/2003 

Allen,  Peter  Rowland 

Heather  Noel  King 

Timothy  Rowland  Allen 

8/22/2003 

O'Connell, Grace  Diane 

Mary  Elizabeth  Derr 

James  William  O'Connell 

8/23/2003 

DiGiovine, Damien  Christopher 

Rachel  English 

Daniel  John  DiGiovine 

8/25/2003 

Bos  sio .Sophia  Marie 

Deana  Elaine  Arnaut 

Daniel  Bossio 

8/26/2003 

Hayes,  Riley  Cameron 

Loren  D.  Autero 

Mark  D.  Hayes 

8/28/2003 

Jiang, Amy  Haoyun 

Xing  Dong 

Xuedong  Jiang 

8/28/2003 

Pestana, Magdalen  Victoria 

Lori  Ann  Lavoie 

Mark  Alan  Pestana 

9/1/2003 

Vijay,Prathyush  Tiptur 

Sadarmin  Phaneendranath  Pallavi 

Vijayanarasimha  T Gopalakrishna 

9/2/2003 

Eddy, Griffin  Renwick 

Frances  Moore 

Gordon  Malcolm  Eddy 

9/4/2003 

Galli.Evan  Cepeda 

Sara  Marcela  Fitzpatrick 

John  Joseph  Galli 

9/4/2003 

Underhill,Elle  Rose 

Giannina  Marie  Pullano 

John  Richard  Underhill 

9/5/2003 

Simpson, Skylar  Elizabeth 

Tamara  Catherine  Devito 

Timothy  Robert  Simpson 

9/6/2003 

Auger, Nicole  Marie 

Judith  Ann  Ivory 

John  Edgar  Auger 

9/12/2003 

Rowland, Olivia  Grace 

Cynthia  Maxine  Stoltzfus 

Landon  Lee  Rowland 

9/16/2003 

McCarthy  .Audrey  Marie 

Maria  Skantzaris 

Robert  Harold  McCarthy 
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9/17/2003 

O'Regan, Emma  Shay 

Mary  Jane  Nolan 

Joseph  Christopher  O'Regan 

9/18/2003 

Zhang, Alyssa 

Jianghong  Zhou 

Zhiming  Zhang 

9/20/2003 

Doney,Kyle  Joseph 

Kristine  Ann  Martines 

Brian  Karl  Doney 

9/22/2003 

Rosario, Carlos  Reinaldo 

Marisa  Lorraine  Glavey 

Reinaldo  Rosario 

9/24/2003 

Bisso Jenna  Ellen 

Holly  Schuster 

Lawrence  James  Bisso  III 

9/25/2003 

Russo, Gabriella  Lina 

Corinne  Chiara 

Pasquale  Russo 

9/26/2003 

Russo, Aylssa  Rose 

Deborah  Ruth  Brenn 

Mark  Augustine  Russo 

9/27/2003 

Ewing, Ethan  Alexander 

Yuen  Wah  Li 

Peter  Nicholas  Ewing 

9/28/2003 

Gallant, Michael  John 

Cheryl  A Veno 

Michael  John  gallant 

9/29/2003 

Hu, Daniel  Danyi 

Yuanhong  Hua 

Weiping  Hu 

10/2/2003 

McCarthy, Ryan  Paul 

Andrea  Marie  Lombardi 

Paul  Roland  McCarthy 

10/6/2003 

Colley  Jonathan  Ryan 

Anne  Blaine  White 

Jerod  Ryan  Colley 

10/6/2003 

Dixit, Shivam  Rajeev 

Swapna  Ashok  Bapat 

Rajeev  Khanderao  Dixit 

10/7/2003 

Murphy, Conner  Richard 

Sharon  Scott 

Joseph  Michael  Murphy 

10/8/2003 

Moses,Adrienne  Rose 

Lynessa  Renee  Bernazzani 

Fredric  Mark  Moses 

10/14/2003 

Waszak,Lauren  Christina 

Angela  Capossela 

John  Peter  Waszak 

10/15/2003 

Xie, Nathaniel  Mengcheng 

Gail  Ke  Xiang 

Raymond  Yinggang  Xie 

10/16/2003 

Heil, Samuel  Matthew 

Jennifer  Curtis 

Matthew  Perry  Heil 

10/16/2003 

Lux,Nathan  Daniel 

Jean  Marie  Vient 

Norman  Daniel  Lux 

10/18/2003 

Lamont, Eliza  Quinn 

Kristin  Quinn 

David  Scott  Lamont 

10/20/2003 

Greene,Michael  John 

Kristina  Varsie  Fashjian 

Daniel  Bannard  Greene 

10/20/2003 

Greene,Samantha  Michele 

Kristina  Varsie  Fashjian 

Daniel  Bannard  Greene 

10/22/2003 

Almasian,Tamar  Lucine 

Kim  Ellen  Jacobs 

Joseph  Michael  Almasian 

10/24/2003 

Caldwell, Taylor  Reese 

Terryl  Yvonna  Davis 

William  Gemmel  Caldwell 

10/25/2003 

Atkins,  Owen  Robert 

Jill  Wilkens  Atkins 

Stephen  Carroll  Atkins 

10/25/2003 

DiBiasio, Andrew  Michael  Silveira 

Keley  Cristina  Silveira 

Michael  Vincent  DiBiasio 

10/25/2003 

Wizst, Sarah  Lillian 

Jennifer  Lynn  Klein 

Darrin  High  Wizst 

10/27/2003 

Davey Jordan  Amanda 

Alexis  Tecce 

Michael  Edward  Davey 

10/28/2003 

Messenheimer  Josef  James 

Ruthanne  Elizabeth  Curra 

David  James  Messenheimer 

10/30/2003 

Aeder, Vivian 

Andrea  Carol  Weed 

Karl  Gregory  Ader 

10/30/2003 

Annika,Raksmei  An 

Kannaroth  Yong 

Rasy  An 

10/30/2003 

Post, Grace  Christine 

Tracy  Jean  Zeiler 

Alan  Daniel  Post  Jr 

10/30/2003 

DecellesJ  ames  J oseph 

Kari  Frances  Lodico 

Lawrence  Paul  Decelles 

10/31/2003 

Metivier,Caitlin  Marie 

Michelle  Erin  Shaw 

Michael  Philip  Metivier 

11/3/2003 

Tule,Evelyn  Margaret 

Jennifer  Kopec 

James  Emerson  Tule 

11/6/2003 

Brake  Jason  Allan 

Sandra  Ann  Robichaud 

Phillip  Daniel  Brake 

11/10/2003 

Hughes, Abigail  Ruth 

Heather  Elizabeth  Dixon 

David  Thomson  Hughes 

11/10/2003 

Hughes, Rachel  Elizabeth 

Heather  Elizabeth  Dixon 

David  Thomson  Hughes 

11/10/2003 

Ratte,Ryan  Richard 

Lisa  Ann  Moore 

Scott  David  Ratte 

11/12/2003 

DealyrAllison  Jeanne 

Karen  Cormier 

John  Michael  Dealy 

11/12/2003 

MacDOnald,Carly  Kristine 

Carol  Jean  Burnett 

Blaise  Joseph  MacDonald 

11/13/2003 

Collamore,April  Heleana 

Sara  Anne  Aliperti 

Brian  Allan  Collamore 

11/13/2003 

Valcourt, Matthew  J 

Kara  Marie  DeVincentis 

Mark  Normand  Valcourt 

11/19/2003 

Schwartz, Dov  Ber 

Shifra  C Shapiro 

Moshe  Schwartz 

11/20/2003 

Johnson, Megan  Murphy 

Ann  Marie  Lennon 

Timothy  Hanford  Johnson 

11/20/2003 

Stafford,Aidan  Joseph 

Marie  Eileen  Lanzillo 

Robert  Emmet  Stafford 

11/21/2003 

Stabach,Annabelle  Denise 

Erin  O'Neil  Cayer 

Jeffrey  Thomas  Stabach 

11/21/2003 

Stevens, Kayleigh  Marie 

Stacey  Marie  Halloran 

Christopher  Cameron  Stevens 

11/24/2003 

Meldrum.Lacey  Madison 

Felicia  J Perlman 

Richard  James  Meldrum 

11/24/2003 

Smith,Christopher  Bentley 

Helen  Smith 

Paul  Bentley  Smith 

11/25/2003 

Langenfeld, Declan  Charles 

Clare  Marie  O'Brien 

Brian  Edward  Langenfeld 
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11/26/2003 

Hoag,Annika  Jehu 

Erica  Jehu 

David  Francis  Hoag 

11/27/2003 

Wallick, Brandon  Michael 

Monique  Renee  Pelletier 

Michael  Wallick  Jr 

12/1/2003 

Sgarlata,Ethan  Patrick 

Elke  Elisabeth  Dargatz 

Patrick  Kevin  Sgarlata 

12/3/2003 

Duronio, Melanie  Brooke 

Emily  Elizabeth  Dorsey 

James  Francis  Duronio 

12/3/2003 

Macey, Hannah  Faith 

Kimberly  Ann  Meyer 

Andrew  Scott  Macey 

12/4/2003 

Wilsack,Lauren  Renee 

Bethan  Leigh  Hoover 

Michael  Neil  Wilsack 

12/5/2003 

Chiasson Julia  Leigh 

Susan  Leigh  Frost 

Paul  James  Chiasson 

12/8/2003 

Brown,Matthew  Drake 

Amber  Denise  Applonie 

Stephen  James  Brown 

12/8/2003 

Searl, Olivia  Grace 

Lisa  Cerad  Nordberg 

Robert  Chisholm  Searl 

12/9/2003 

Frazee, Megan  Nicole 

Kristen  Dawn  Westveer 

Nathan  James  Frazee 

12/10/2003 

Whitneyjulian  Nicolas 

Flora  Rosada  Bayoud 

Ketih  Robert  Whitney 

12/16/2003 

Tricca, Matthew  Robert 

Pamela  L.  Wing 

Richard  R.  Tricca 

12/19/2003 

Faretra,Isabella  Cheri 

Vanessa  Ann  Braswell 

Michael  David  Faretra,Sr 

12/19/2003 

Martin,Cade  Edward 

Stephanie  O'Toole 

Kelly  Michael  Martin 

12/20/2003 

Allegretto.Nicholas  Wilson 

Janice  Wilson 

Richard  Anthony  Allegretto 

12/21/2003 

Mustoe, Marguerite  Mae 

Gina  Marie  Ranno 

David  Patrick  Mustoe 

12/21/2003 

Purpura  Jennifer  Angelica 

Olga  Casasola  Negron 

John  Alden  Purpura 

12/22/2003 

Lardizabal, Emily  Holly 

Michelle  Marie  Mawicke 

Steven  Marc  Lardizabal 

12/23/2003 

Robbins, Brady  James 

Jennifer  Lynn  Adley 

Eric  Stephen  Robbins 

12/24/2003 

Emily  Ellen  Carey 

Debra  Denise  Dellova 

Walter  Timothy  Carey 

12/24/2003 

Krikorian, Lucas  Robert 

Lisa  Marie  LeFaiver 

Gregory  Luke  Krikorian 

12/26/2003 

Bakshi,Alpana 

Bhabana  Pati 

Abhaya  Kumar  Bakshi 

12/27/2003 

Gintner,Annabelle  Theresa 

Tiffany  Marie  St  Gelais 

Matthew  Thomas  Gintner 

12/28/2003 

Thompson, Sarah  Elizabeth 

Clare  Shelzi 

Kenneth  Duane  Thompson 

12/31/2003 

Sui, Annie  Hong 

Hong  Cheng 

Wenquan  Sui 

192 


Deaths 


Deaths 


Date  of  Death 

Name 

Marital  Status 

Age 

01/01/2003 

Laura  Louise  Fulton 

wid  - William  J 

88 

1/1/2003 

Edith  E.  Dunn 

wid-  Chester  J 

90 

1/4/2003 

Lillian  Dodge 

wid-Louis 

91 

1/7/2003 

Gertrude  R Scully 

wid-Robert 

84 

1/13/2003 

Mary  S.  Santos 

wid-Antonio  P 

97 

1/22/2003 

Joseph  Raymond  Boudreau 

mar-Doris  Chandonait 

72 

1/22/2003 

Marcia  Jean  Crossley 

mar-Parker  J 

66 

1/23/2003 

Mary  K.  McGann 

never  married 

87 

1/24/2003 

Cecile  M.  Wheeler 

div  - Ralph  A. 

86 

1/24/2003 

Elizabeth  F.  Johnson 

wid-Clifford 

79 

1/29/2003 

Barbara  Ann  Buchanan 

wid-John  H 

72 

1/30/2003 

Charles  Edwin  Partridge 

mar-Mary  Barron 

79 

2/7/2003 

Joseph  A.  Gagnon 

wid-HelenJ  Hicks 

86 

2/9/2003 

Fred  Davis 

wid-Catherine  Ryan 

90 

2/13/2003 

George  C.  Hedrick 

wid-Eileen  K.Gilligan 

85 

2/14/2003 

Lillian  Scott 

wid-Howard 

82 

2/15/2003 

Morris  H.  Swanson 

mar-Louise  J.  Carroll 

76 

2/18/2003 

Queenie  E.  St  John 

wid- Adrian  St  John 

95 

2/23/2003 

Joyce  E.  Cadogan 

wid- Walter  W 

85 

3/4/2003 

Ruth  C Ashley 

mar-Louis  E 

73 

3/13/2003 

Lester  Capen 

wid-Laura  Munro 

95 

3/15/2003 

Nicole  J Griffin 

never  married 

9 

3/17/2003 

Harold  J.  Bowser 

wid-Mary  D Regnier 

89 

3/19/2003 

Diran  Nadir 

wid-Eileen  Sorghan 

87 

3/20/2003 

Pauline  Marguerite  Colard 

wid-Joseph  M 

83 

3/21/2003 

Mae  O Malone 

wid-Edward  J 

86 

3/23/2003 

Theodore  J Ebel 

wid-Rima  Ciliberti 

94 

3/23/2003 

Henry  J Spadano 

mar-Ida  Amichetti 

78 

3/27/2003 

Howard  James  Britt 

mar-Eleanor  L Balestrieri 

83 

3/29/2003 

Susan  J Appelin 

never  married 

60 

3/29/2003 

Rita  Hosmer  Miller 

wid-Everett  E 

84 

3/30/2003 

Margaret  Ella  Koetsch 

wid-Edwin 

94 

3/31/2003 

Franklin  Prescott 

wid-Helen  Wagner 

89 

4/1/2003 

Margaret  P.  Steen 

wid-Robert  S 

93 

4/8/2003 

Edward  H.  Maffini 

never  married 

71 

4/11/2003 

Constance  Reeves 

mar-John 

58 

4/15/2003 

Robert  A Holmes 

mar-Patricia  Mulligan 

71 

4/15/2003 

Bronislaus  P Wyskoczka 

mar-Dorothy  N Foley 

87 

4/18/2003 

Santo  J Giorgianni 

never  married 

60 

4/18/2003 

Marie  R Queenan 

wid-Eugene 

78 

4/21/2003 

Charles  Carl  Adams 

div-Katherine  Toussaint 

72 

4/21/2003 

Sally  Milot 

div-Maurice 

62 

4/21/2003 

Mary  D Boyd 

wid-Randall  T.  Jr 

85 
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4/22/2003 

Gloria  Maffini 

never  married 

81 

4/24/2003 

Merle  W Hughes 

wid-Margaret  E Eggers 

88 

4/25/2003 

Richard  F Pinto 

mar-Susan  R Gath 

56 

4/26/2003 

Doris  C Smith 

wid-Charles 

90 

4/26/2003 

Louis  E Ashley 

wid-Ruth  Coleman 

74 

4/27/2003 

James  Morgan 

wid-Janice  Mulligan 

70 

4/28/2003 

Dennis  Michael  Brown 

mar-Marianne  Karpac 

52 

5/1/2003 

Ruth  E Doyle 

wid-Russell  P 

74 

5/5/2003 

Elizabeth  Constantine 

wid-David  A 

95 

5/5/2003 

Mary  Ballinger 

wid-Francis 

90 

5/5/2003 

Dominic  J Berte 

mar-Rose  Demarco 

87 

5/7/2003 

Kathleen  Caraganis 

never  married 

84 

5/9/2003 

Robert  R Blakely 

mar-Lillian  M Gannon 

84 

5/9/2003 

Andronike  Basinas 

mar-Nicholas 

75 

5/16/2003 

Jacqueline  F Lewis 

Div- Edgar 

78 

5/18/2003 

Laura  Guertin 

div-Ernest 

55 

5/20/2003 

Jeannette  Woitowicz 

mar-Florian 

81 

5/22/2003 

Laura  Lynn  Edmands 

never  married 

18 

5/24/2003 

Rosemary  Hughes 

wid-Robert 

63 

5/25/2003 

Maxine  E Wilcox 

wid-Kenneth  C 

91 

5/30/2003 

Ruth  P.  Saxon 

wid-Thomas  Jr 

88 

5/30/2003 

Lorraine  E Williams 

mar-Stuart 

82 

6/6/2003 

Charlotte  Geotis 

never  married 

31 

6/7/2003 

Paul  John  Cordon 

mar-Elizabeth  Holt 

57 

6/11/2003 

Brenda  Bruce 

mar-David 

63 

6/15/2003 

Julia  Targ 

wid-Theodore  Targ 

85 

6/16/2003 

Mildred  Zabierek 

div-Thaddeus  W. 

83 

6/17/2003 

John  O'Connell  Jr 

mar-Candace  Holt 

63 

6/18/2003 

Walker  H Merritt 

mar-Evelyn  S Silva 

84 

6/20/2003 

George  William  Mayo  Jr 

div-Rita  Smart 

79 

6/21/2003 

Elizabeth  Carew 

wid-John 

86 

6/23/2003 

Patricia  A Smith 

mar-Douglas  G 

60 

6/24/2003 

Howard  G Maser 

mar-Beatrice  Cally 

81 

6/27/2003 

Lillian  Aniela  Szczepkowski 

wid-Sigmad  J 

87 

6/28/2003 

Dorothy  J Murphy 

wid-George 

85 

6/30/2003 

Sandra  Steinhaus 

wid-Orrin 

58 

7/3/2003 

Pearl  Marie  Peladeau 

mar-Peter  D 

61 

7/6/2003 

Gertrude  A Quick 

wid-Eugene 

89 

7/10/2003 

Richard  Irving  Liddick 

wid-Linda  Marie  Johnson 

67 

7/10/2003 

Owen  Stanley  Coldwell 

wid-Lillian  T Mone 

84 

7/11/2003 

Paul  G Mann 

div-Rose  D Ferron 

61 

7/13/2003 

Alfred  C.  Wyman 

mar-Ruth  Johnson 

75 

7/20/2003 

Flora  M Aube 

wid-Marcel  R Aube 

88 

7/21/2003 

Ronald  F Martell 

wid-Theresa 

69 

7/21/2003 

Annie  Harris 

wid-Robert 

88 

7/26/2003 

Alice  Corr 

mar-William  F 

79 

7/26/2003 

Mary  Sedach 

wid-John 

77 

7/29/2003 

Caroline  Secchiaroli 

wid-George 

82 
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7/31/2003 

Mary  E Donlan 

wid-Joseph  H 

85 

8/6/2003 

Ida  Desrosiers 

never  married 

81 

8/8/2003 

Thomas  G Kibildis 

wid-Bertha  M Marselis 

87 

8/8/2003 

Winifred  A Daly 

wid-Francis  E 

76 

8/10/2003 

Michael  P.  Woodford 

mar-Maureen  Fitzpatrick 

48 

8/15/2003 

Sarah  E Muskovitz 

wid-Paul 

84 

8/15/2003 

Dorothy  M Smith 

wid-William  J 

89 

8/15/2003 

Maria  C Hamer 

wid-Gwenffrud  L 

74 

8/16/2003 

Anthony  Joseph  Cullerton 

mar- Ann  L Sampson 

60 

8/18/2003 

Daniel  Calvin  Healey 

never  married 

56 

8/24/2003 

Maria  Mildred  LeCompte 

mar-Malcolm  A 

57 

8/25/2003 

Frances  L Diskin 

mar-William  J 

61 

8/25/2003 

Robert  James  Ferrin 

mar-Michele  Albanese 

59 

8/26/2003 

Dorothy  K Abbott 

wid-Robert  A 

92 

8/29/2003 

Virginia  F Brink 

wid-Carl 

87 

8/29/2003 

Roland  J Cote 

mar-Doris  Perron 

78 

9/4/2003 

Anna  Perkins 

wid-Charles  F 

91 

9/5/2003 

Parker  John  Crossley 

wid-MarciaJ  Morris 

65 

9/8/2003 

Marie  Esther  Courtemanche 

wid-Louis 

99 

9/10/2003 

Maria  Mehlrose 

wid-Arthur 

81 

9/19/2003 

Louis  Julius  Furash 

wid-Helen  Goldberg 

90 

9/20/2003 

Bruce  M Hughes 

mar-MaryJ  Ellison. 

67 

9/27/2003 

Jose  Santiago 

never  married 

33 

9/27/2003 

Awilda  Santiago 

never  married 

13 

10/1/2003 

Marion  Edith  Bell 

wid-Earl  V 

89 

10/1/2003 

Ellen  R Peterson 

mar-Mark  F 

56 

10/5/2003 

Dorothy  A Moynihan 

wid-Joseph  R 

71 

10/9/2003 

Florence  C Lynch 

wid-Peter  H Sr 

75 

10/13/2003 

Gary  Easton 

Mar-Daphne  Kostoulakos 

55 

10/13/2003 

Gloria  Peterson 

wid-Donald  Peterson 

58 

10/16/2003 

Ruth  Esther  Anderson 

wid-William  G Anderson 

99 

10/25/2003 

Elwyn  Hazelton 

never  married 

78 

10/25/2003 

Honora  P Veiga 

wid-Joseph  E 

88 

10/30/2003 

Marcia  Masters  Bush 

mar-Robert 

49 

11/1/2003 

Viola  L Annis 

wid-Frank  G 

97 

11/1/2003 

Jeanne  S Gallant 

wid-Wilfred  L 

78 

11/4/2003 

Pearl  M Stafford 

wid- Gordon  R 

88 

11/8/2003 

Edward  J Scollan 

mar-Carol  A Murphy 

78 

11/8/2003 

William  Ernest  Chadwick 

mar-Donna  Madden 

56 

11/11/2003 

George  Kovalchek 

wid-Helen  McLean 

80 

11/18/2003 

Mary  Agnes  Sullivan 

wid-William  J 

84 

11/24/2003 

John  William  Lavigne 

never  married 

44 

11/25/2003 

Elsa  S.  Hellender 

never  married 

89 

12/2/2003 

James  David  Mancuso 

mar-Susan  Marie  Coughlin 

49 

12/3/2003 

Mary  Janet  Cappetta 

wid-Carmine 

80 

12/10/2003 

Edith  Lloyd 

wid-Andrew  B 

92 

12/11/2003 

Winifred  M Johns 

wid-Jeremiah  H 

93 

12/21/2003 

Irene  Victoria  Kielar 

wid-Charles  Kielar 

89 
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12/22/2003 

Beatrice  Agnes  Eilers 

mar-Henry  P 

77 

12/27/2003 

M.  Eileen  Sienkiewicz 

mar-  Chester  Sienkiewicz 

90 

12/29/2003 

Bryan  Porter 

mar-nancy  Bowman 

47 

12/30/2003 

James  Hunter 

mar-Marjorie  Stewart 

76 

12/30/2003 

Albert  Griffin 

mar-Florence  Wallace 

73 

12/31/2003 

Nora  Pioli 

wid-James 

95 

Marriages 


Date  of  Marriage 

Groom 

Bride 

1/4/2003 

William  James  Lombard 

Anne  Elizabeth  Ouelette 

1/18/2003 

William  Dale  McGowan 

Karen  Ann  Peschier 

2/3/2003 

Reinaldo  Rosario 

Marisa  L Glavey 

2/7/2003 

Gary  K.  Tibbets 

Martha  G.  Abbott 

2/14/2003 

Theodore  P.  Grover 

Renee  Isler 

2/14/2003 

Michael  J.  Paton 

Kimberly  A.  Martin 

4/5/2003 

Lawrence  Paul  Connell 

Judith  Lynn  Colombo 

4/5/2003 

James  Brian  Walpole 

Cherylann  L.  McDonough 

4/12/2003 

Douglas  M.  DeBenedictis 

Carol  M.  Winge 

4/19/2003 

Stephen  Patrick  Cummings 

Elaine  Ann  Plettman 

4/19/2003 

James  Qining  Zhang 

Weizhen  Shao 

4/26/2003 

Stephen  W.  Dohoney 

Melanie  Lee  Enos 

4/26/2003 

Richard  Barry  Grove 

Nancy  Luce  Young 

4/26/2003 

William  Cyrus  Morton 

Lisa  Lorraine  Anderson 

4/27/2003 

David  W.  Cassidy,  Jr 

Kathleen  M.  Pennington 

5/3/2003 

Samuel  Acker  Palmer 

Nicole  Marie  Boulanger 

5/3/2003 

Bhavin  U.  Shah 

Dimple  Pravin  Parekh 

5/10/2003 

Anthony  Michael  DeAntonis 

Amanda  Mary  Dumont 

5/17/2003 

Joshua  Michael  Coffey 

Rebecca  Michelle  Harmon 

5/17/2003 

Christopher  John  Karpinsky 

Margaret  Leigh  Burdine 

5/17/2003 

Stephen  D.  Wojcik  II 

Pamela  R.  Price 

5/24/2003 

Kevin  D.  Bray 

Cheryl  Ann  Denaro 

06/14/2003 

Joseph  Salvatore  Arcuri 

Sonya  Turner 

6/14/2003 

Murph  J.  McKeon 

Lisa  Marie  LePage 

6/14/2003 

Richard  P.  Tobin 

Linda  M.  Dee 

6/15/2003 

Johnny  Lee  Isenberger 

Sarah  Marie  Johnson 

6/21/2003 

Matthew  Thomas  Gintner 

Tiffany  Marie  StGelais 

6/21/2003 

Brian  Jospeh  Kulis 

Paula  Sharon  Deardon 

6/28/2003 

Denis  Michael  Reedy 

Nicole  Celeste  Charron 

7/1/2003 

Jian  Ye 

Yan  Wang 

7/4/2003 

Rory  Robert  Masterson 

Maureen  Venessa  Omorodion 

7/5/2003 

Todd  M.  Cosdey 

Kristin  Michelle  Finney 

7/10/2003 

Hung  M.  Vu 

Hang  Thu  Le 
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7/11/2003 

Walter  Czarniecki 

Shelley  Beth  Kick 

7/11/2003 

Kevin  V.  Murphy 

Kristen  M.  Fisher 

7/11/2003 

Eric  Steve  Panyan 

Elizabeth  Muriel  Lawson 

7/12/2003 

Curtis  Lee  Mullen 

Jessica  Lynn  Giulino 

7/13/2003 

David  James  Messenheimer 

Ruthann  Elizabeth  Curra 

7/13/2003 

Michael  Sheridan  Saunders 

Lylah  Mistry  Alphonse 

7/17/2003 

Enilton  Perpetuo  Souza 

Alcione  Dias  Caetano 

7/19/2003 

Michael  J.  Barden 

Deborah  A.  Drew 

7/19/2003 

Scott  Alexander  Hall 

Claire  Marie  Hoffman 

7/19/2003 

Dennis  Allen  Rogers 

Nicolette  Anne  Beeson 

7/26/2003 

Edward  Weatherspoon  Harrill 

Karen  Sue  Bonavita 

7/26/2003 

Robert  S.  Hill 

Amy  Elizabeth  Johnson 

8/2/2003 

Brian  Joseph  Fanous 

Katherine  Mary  Sullivan 

8/2/2003 

Peter  F.  Olson 

Krissy  L.  Bateman 

8/3/2003 

Randall  Scott  Wright 

Carol  Jean  Fosdick 

8/9/2003 

Kenneth  William  Brown 

Alice  Faye  Karlson 

8/10/2003 

Brian  James  Cabeceiras 

Scotti  June  Snyder 

8/16/2003 

James  Gregory  Cappella 

Jennifer  Lee  Cote 

8/16/2003 

Joseph  M.  Mandile 

Erin  F.  O’Connor 

9/6/2003 

Brian  David  Marcinkowski 

Mhairi  Abigail  Foster 

9/13/2003 

David  Thomas  Stodden 

Kathleen  Ann  Clancy 

9/13/2003 

Steven  Harold  Tweedie 

Allison  Cecile  Cunha 

9/20/2003 

John  Patrick  Cunniffe 

Marie  Louise  Skidmore 

9/20/2003 

Derek  Alan  Stevens 

Colleen  A.  Comerford 

9/25/2003 

Arjang  Jaden  Noushin 

Roya  Dirin 

9/27/2003 

Michael  J.  Miles 

Karen  Ruth  Ulrich 

9/28/2003 

Francis  Anthony  Lacourse 

Kristen  L.  Grant 

10/4/2003 

Brett  Richard  Witherall 

Colleen  Hangac 

10/5/2003 

Victor  P.  Elios 

Catherine  Key 

10/8/2003 

Michael  James  Marshall 

Kori  Lee  Mussaw 

10/11/2003 

Wayne  Herve  Cormier 

Ruth  Margaret  Kitowicz 

10/11/2003 

Luke  Damien  Hurley 

Michelle  Leigh  Orr 

10/12/2003 

Stephen  Burnett  Larsen 

Amy  Sue  Leavitt 

10/16/2003 

Nathaniel  Thomas  Ryan 

Marcie  Lynne  Turner 

10/18/2003 

Bryan  Alvah  Spinney 

Lisa  Marie  Gidari 

10/25/2003 

Brandon  E.  Greenslade 

Kimberly  Elizabeth  Shaw 

10/25/2003 

Curds  Wayne  Johnson 

Aileen  Marie  McConnell 

10/25/2003 

Eric  Alan  Schnairsohn 

Elizabeth  Kate  Levine 

10/26/2003 

Adam.  M.  Forman 

Ashley  Ann  Phipps 

10/31/2003 

Kenneth  Lester  Dureault 

Susan  Linnea  Swimm 

11/1/2003 

Robert  C.  Frey 

Tara  Kristen  McNeil 

11/8/2003 

Leonard  Edward  Kay 

Janet  Suzanne  Connolly 

11/8/2003 

Daniel  E.  Mendrala 

May-Ring  Chin 

8/2/2004 

Vincent  K Florek,  Jr 

Pamela  Lynne  Grimes 
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Directory  of  Town  Departments 

(Also  see  the  Blue  Pages  of  the  Westford  Directory) 


Assessors  Office 
Animal  Control  Officer 
Building  Department. 

By-Law  Enforcement 

Cable  TV  Committee 

Cameron  Senior  Center 

Cemetery  Department 

Conservation  Commission 

Council  on  Aging 

Finance  Director/Treasurer 

Fire  Department 

GIS  Department 

Health,  Board  of 

Highway  Department 

Historical  Commission 

Housing  Authority 

Human  Resources  Department 

Kennel 

Fletcher  Library 

MIS  Department 

Museum 

Parking  Clerk 

Planning  Board 

Police  Department 

Recreation  Commission 

Recycling  Commission 

Roudenbush  Community  Center 

Schools 

Abbot  Elementary  School 

Blanchard  Middle  School 

Crisafulli  School 


55  Main  St 

978-692-5504 

Beacon  St 

978-692-4574 

55  Main  St 

978-692-5527 

55  Main  St 

978-692-5527 

Dave  Levy,  Chair  (home) 

978-692-2290 

20  Pleasant  St 

978-692-5523 

Tadmuck  Rd 

978-692-5526 

55  Main  St. 

978-692-5524 

Helena  Crocker,  Chair  (home) 

978-692-8259 

55  Main  St 

978-692-5518 

53  Main  St 

978-692-5542 

55  Main  St 

978-692-5527 

55  Main  St 

978-692-5509 

Beacon  St 

978-692-5520 

Ken  Tebbetts,  Chair  (home) 

978-692-1347 

65  Tadmuck  Rd 

978-692-6011 

55  Main  St 

978-692-5501 

Beacon  St 

978-692-4574 

50  Main  St 

978-692-5555 

55  Main  St 

978-392-4449 

4 Boston  Rd 

978-692-5550 

55  Main  St 

978-692-5515 

55  Main  St 

978-692-5524 

53  Main  St 

978-692-2161 

Broadway  St 

978-692-5532 

65  Main  St 

978-692-5511 

25  Depot  St 

978-692-5580 

14  West  St 

978-692-5582 

13  Robinson  Rd. 

978-392-4483 
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Schools  Millenium  School 

25  Depot  St 

978-589-8140 

Miller  School 

1 Mitchell  Way 

978-392-4476 

Norman  E.  Day  School 

75  E.  Prescott  St 

978-692-5591 

Nabnasset  School 

99  Plain  Rd 

978-692-5583 

Nashoba  Tech 

100  Litdeton  Rd 

978-692-4711 

Robinson  School 

56  Concord  Rd 

978-692-5586 

Stonybrook  School 

9 Farmers  Way 

978-692-2708 

Westford  Academy 

30  Patten  Rd 

978-692-5570 

Central  Office  Superintendent 

25  Depot  St 

978-692-5560 

Bookkeeping 

25  Depot  St 

978-692-5562 

Business  Office 

25  Depot  St 

978-692-5563 

Tax  Collector 

55  Main  St 

978-692-5506 

Town  Accountant 

55  Main  St 

978-392-4450 

Town  Clerk 

55  Main  St 

978-692-5515 

Town  Manager 

55  Main  St 

978-692-5500 

Treasurer 

55  Main  St 

978-692-5518 

Tree  Warden 

55  Main  St 

978-692-5524 

Veteran's  Agent 

55  Main  St 

978-392-1170 

Water  Department 

63  Forge  Village  Rd 

978-692-5529 

Zoning  Board  of  Appeals 

55  Main  St 

978-692-5527 
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At  a Glance 

Settled 

Incorporated  September  23,  1729 

Population 

20,040  - According  to  2003  census  returns 

Miles  of  Road 

175  Miles 

Total  Area 

30.2  Square  Miles 

Residential  Tax  Rate 

FY04  - $14.00  per  thousand 

Form  of  Government 

Open  Town  Meeting 

Board  of  Selectmen 

Town  Manager 

The  Cannon  on  Westford  Common 
A History 

From  the  Annual  Town  Report  for  the  Year  Ending  March  l,  1900,  pages  37-40. 

“In  the  spring  of  1899  the  Chairman  of  the  Board  of  Selectmen,  while  visiting  the 
U.S.  Navy  Yard  at  Washington,  D.C.,  discovered  that  the  Government  had  in  its 
possession  a few  trophies  of  the  Spanish  war,  in  the  shape  of  cannons  that  had 
been  used  to  fortify  the  harbors  of  the  port  of  Cuba.  An  application  was  made  to 
the  Honorable  Secretary  of  the  Navy,  Hon.  John  D.  Long  [preceptor  of  Westford 
Academy  from  1857  - 60],  for  the  loan  or  gift  of  a cannon  for  the  Town  of 
Westford  for  ornamental  purposes,  as  well  as  an  object  lesson  of  the  rising 
generation  of  the  valor  of  the  American  soldiers  and  sailors. 

Secretary  Long  very  generously  complied  with  the  request . . . 

. . . Arrangements  were  made  with  the  Pennsylvania  Railroad  for  transportation 
and  the  cannon  arrived  here  in  June  [1899],  the  day  of  the  graduating  exercises  in 
the  academy. 

The  gun  has  been  mounted  upon  a granite  base,  on  a triangular  piece  of  ground  at 
the  east  side  of  the  Common.  The  Navy  Department  also  donated  100  11 -in. 
shells  of  the  Civil  War,  which  have  been  placed  in  pyramids  around  the  Cannon.” 


Trophy  from  Morro  Castle 

AT  THE  ENTRANCE  OF 

Santiago  Harbor  Cuba 
Taken  July  17,  1898. 


The  story  of  the  cannon  was  researched  by  the  Westford  Historical  Society. 


